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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF ANNUAL GENERAL MEETING ON 

TUESDAY 15 SEPTEMBER 2015 AT 6.30PM 
 

 
Present: Attended from 7pm: 
Graeme Parkes (Chair) Dee Davison (Parent) 
Morag Readman (Treasurer) Julia Dorin (Parent Member) 
Naomi Barnes (Teacher) Janet McDougall-Welch (Parent Member) 
Kay Henderson (Parent Member) Oisin Strachan (Head Boy) 
Wendy Smith (Parent Member) David Darling (Depute Head Boy) 
Lawrence Tierney (Parent Member)  
Anne-Marie Gibson (Parent)  
  
Attending:  
Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk). From 7pm; Mrs C Slowther (Depute 
Head Teacher), Mr C White (PT Mathematics).  
  
1. Welcome and Apologies 
Graeme Parkes introduced himself and welcomed everyone to the AGM. Apologies had 
been received from Julia Dorin, Lorraine McLuckie and Michael Veitch. 

 
 

2. Election of Office Bearers 
Graeme Parkes stepped down as Chair after three terms as required by the School 
Council’s Constitution.  As there were no nominations, it was agreed that election of a 
new Chair would be deferred until next month, when the possibility of electing either a 
Chair and Vice Chair or Co –Chairs would also be discussed.  Graeme Parkes would send 
out a request for nominations.   

Action: GP 
 
Morag Readman remained as Treasurer.  She was proposed by Naomi Barnes and 
seconded by Lawrence Tierney.  Kay Henderson would deputise as required. 
 
Judy Miller remained as Clerk.  She was proposed by Kay Henderson and seconded by 
Lawrence Tierney. 
 
 
3. Annual Report 
Graeme Parkes presented the Annual Report for 2014-15 to DGSC members (Appendix 
1). 
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4. Financial Report 
Morag Readman presented the Financial Report for 2014-15 to DGSC members 
(Appendix 2).  It was noted that there was a reserve of £2900, of which £850 would be 
kept back for 200 Club prizes.  Concern was expressed that, although there was an all-
time high membership of the 200 Club, expenditure in 2014-15 was greater than income 
for the first time ever.  This was due to the increasing number of requests for funding of 
essential items such as computer licences and subscriptions.  It was agreed that Mrs 
Slowther would ask if this was also the case at the next DGSA meeting. 

Action: CS  
 
 
5. Appointment of Auditor  
It was agreed that Graeme Parks would approach Michael Graven, the School’s Business 
Manager, to audit DGSC accounts. 

Action: GP 
 
 
6. Any Other Business 
Graeme Parkes reiterated that a new Chair would have to be elected at the October 
meeting.  Dee Davison indicated that she would be willing to serve as a Co-Chair. 
 
Kay Henderson thanked Graeme Parkes for his valuable work as Chair of DGSC. 
 

The meeting closed at 7.15pm 
JAM 22/9/15 
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Appendix 1 – Annual Report 
 

Dunbar Grammar School Council (DGSC) 
Annual Report 2014-2015 

3rd September 2014 
 

Dear Parent Council Members, 

 

This is the eighth annual report of the DGSC, and it is a pleasure to invite 

you to look back with us over what has been another busy and interesting 

school year. 

 

We are a link between you, the parents and carers, and the school.  

 

Our membership this year is made up of parent members, a DGSA 

representative, teaching staff members, Pupil Council members and co-opted 

members from the local community. We are delighted to welcome Head 

Teacher Paul Raffaelli to all our meetings, and Local Councillors attend as 

regularly as they are able.  

 

We would warmly welcome any parent/carer who wishes to attend any of our 

meetings, whether to make a contribution to discussions or simply to 

observe. Details of all our meetings (agendas, minutes, dates/times etc) will 

be found on the school website, where we have our own page. 

 

I myself have come to the end of my third year as chair. It has been an 

enjoyable experience. We have seen the school take on the challenge of the 

new examinations, and a new way of teaching.   

I would like to thank all school staff for their support and commitment 

during this period of transition. Thanks are also due to Paul Raffaelli, who 

has made time to attend all our meetings, briefed us in detail about school 

matters, and responded patiently to our many queries, but has made himself 

available for monthly updates with myself. He has always been open, 

constructive and supportive in his dealings with the School Council.  

 

 

Looking back over the year, it has been very busy. At our monthly meetings 

we have discussed many aspects of school life. These include: 
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 The expansion of the school 

 Changes to the uniform 

 Discussions on contributions to sports activities 

 Changes to the school day  

 and many other issues  

 

Members of the DGSC with appropriate training take part in the interviews 

for senior members of staff. There have been several this year, and we wish 

the latest recruits the very best as they settle into their new posts. 

 

The DGSC is very appreciative of the school staff. While this is an awards 

evening for the pupils and students, I would take this opportunity to thank 

all the staff, on behalf of all us parents and carers, for the hard work, 

dedication and effectiveness of their efforts. Without their enthusiasm, 

this school would be a very different experience.  I would especially like to 

recognize the time they spend in supporting the schools extensive extra 

curricular activities programme, and the school policy of inclusion for all 

students. 

 

The DGSC and the DGSA carry out a significant amount of fund-raising each 

year to assist the school in various projects. Examples of these are; The 200 

club, The Golf Competition, the Ladies Prosecco morning and grant funding 

applications.   

 

The 200 Club has continued to thrive, thanks to the generosity of so many 

parents and carers. For £2.50/month, Club members have the chance of 

winning £65 in the monthly draw (£100 in the Summer draw). The numbers 

are increasing year on year, but there are still some spare, so we would 

happily add you if you are able. It is crucial to our ability to fund requests 

from the school.   

 

The annual golf competition, “DGSC Open Texas Scramble”, held at the 

Winterfield Golf Course in September continues to do well, taking in over 

£900 last year. I pass our gratitude to Diane Watt for arranging and running 

this event so efficiently, and a quick note to say that there is another one 

shortly. 
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The monies raised by the DGSC are used to fund a variety of items/projects 

within the school. This year, we have supported the following:- 
 Microphones for the Languages department 

 Sports kit for the senior boys and girls 
 Digital cameras for the Arts and Design department 
 Higher German dictionaries 
 Start up funding for the Cycle mechanics course 
 Education City - subscription for Support for Learning 
 Easter Revision - DGSC part funded. 

 Advanced Higher Biology Field Studies funding 
 A small supply of school blazers 

 

We have helped the school to a value of £3620 last year.  

 

Many of the requests were for items that can no longer be funded by the 

school due to cuts in its budget.  The East Lothian secondary schools have to 

make a saving of £360,000 over two years, and East Lothian has one of the 

lowest funding per secondary pupil in Scotland.   

There is a special meeting on Thursday September 10th at DGS at 7pm to 

discuss this issue. Our three local councilors, the head of Education and the 

cabinet spokesperson for education and Children Services will be attending 

this meeting.   

 

2015-2016 looks set to be another busy, challenging and exciting year for 

the DGSC.  I would finally like to thank all the Council Members, who have 

put so much of their time and effort into making this year so successful.  

 

Thank You 

 

Graeme Parkes 

Dunbar Grammar School Council Chair 

Thursday 3rd September 2015 
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Appendix 2 – Financial Report 

 
Dunbar Grammar School Council 
Treasurer’s Report to the Annual General Meeting   15.9.15 
Dunbar Grammar School Council operates two bank accounts.  One is used to operate the 200 
Club, which is a monthly lottery. Another General Account is used for any other sources of 
income. 
 
Income 
In the period July 2014 to June 2015 income from the 200 Club lottery payments totalled 
£3,640.50 
Income from the Texas Scramble event at Winterfield Golf Course was £632.04. 
Total income was £4,272.54  
Expenditure 
Expenditure for the period July 2014 to June 2015 totalled £4,736.28.  A total of £850 was paid 
as prizes in the monthly draws.  £3,886.28 was awarded by the School Council to support the 
school and students, as follows:         
  

 £ 

Microphones for modern languages 229.75 

Mathsbox subscription 148.00 

Cameras for art & design 342.47 

Education City licence 370.00 

Kit & equipment for senior football and 
hockey 

200.00 

German dictionaries 167.86 

Blazers 288.20 

Cycle Mechanics and Business course 
materials 

800.00 

Biology field trip 540.00 

Easter revision classes 800.00 

 
All of these expenses were paid from the 200 Club account. No payments were made from the 
General Account. 
Comments 

 Membership of the 200 Club reached all-time high 

 Funds available to disburse at end of June total £2,900 

 Annual expenditure exceeded annual income by almost 11% 

 
 
Morag Readman, Treasurer 
15.9.15 
 


