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DUNBAR GRAMMAR SCHOOL COUNCIL 

MINUTES OF MEETING ON 

MONDAY 20th JUNE 2016 
 

Present:  

Dee Davison (Co-Chair) 

Morag Readman (Treasurer) 

Janet McDougall-Welch (Parent Member) 

Wendy Smith (Parent Member) 

Nigel Bird (Parent Member) Naomi Barnes (Teacher) 

Kay Henderson (Parent Member)  
 

Attending: 
 

Mr P Raffaelli (Head Teacher), Mrs C Slowther (Depute Head Teacher), Mrs J Miller 

(Clerk).  
  
1. Welcome and Apologies 

Dee Davison welcomed everyone to the meeting.  Apologies had been received from 

Julia Dorin, Anne-Marie Gibson, Angela McLeman, Lorraine McLuckie, Lawrence Tierney 

and Michael Veitch. 
 

2. Minutes of 26th April 2016 

The minutes of the April meeting were agreed. They were proposed by Janet McDougall-

Welch and seconded by Wendy Smith.   
 

3. Minutes of 25th May 2016 

The minutes of the last meeting were agreed. They were proposed by Kay Henderson 

and seconded by Naomi Barnes.   
 

4. Input to School Improvement Plan 

Mr Raffaelli outlined the work carried out to date on the School Improvement Plan; 

Education Scotland’s document “How Good Is Our School? (HGIOS 4)” provided a 

framework for the evaluation and improvement of Scottish schools.  The school’s Senior 

Management Team had prepared a questionnaire covering the key quality indicators in 

HGIOS 4 in order to gather the views of staff, students and parents.  Staff had completed 

the questionnaires, enabling areas which were being done well and areas which needed 

more work to be identified.  Students would be completing the questionnaires later on 

in the week and the Parent Council would complete it during this meeting.  Once all 

input had been received, a draft School Improvement Plan would be produced and 

comments would be sought again from all groups. 
 

A summary of the Parent Council responses received during this meeting follows.  Please 

note that all headings refer back to HGIOS 4. 
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 QUALITY INDICATOR 1.3 (LEADERSHIP OF CHANGE) 
 

  Are you aware of what the school’s aims and values are? 

It was noted that the school’s current aims and values of Confidence, 

Opportunity, Respect and Learning (CORAL) were listed in the school’s handbook 

and on the website and that these were due to be updated soon to Dedication, 

Understanding, Nurturing, Bravery, Achievement and Responsibility (DUNBAR).  

This more holistic approach was welcomed.  It was recommended that the aims 

should be thoroughly embedded in all aspects of school life and that success 

could be celebrated more, perhaps through the weekly newsletter and regular 

press releases or articles such as “notes from a Grammar School”. The current S3 

end of BGE ceremony and the whole school awards ceremony were 

commended. 
 

  How effective are we at helping to develop creativity and innovation? 

There was some concern about the perceived lack of opportunities for students 

to participate in school shows if they were not studying music.  Mr Raffaelli 

confirmed that all students could take part in shows, regardless of their 

curriculum choice. Parents and carers were encouraged to write to the Faculty 

Head of Expressive Arts at DGS about this and the school would pass any 

relevant concerns onto Peter Antonelli, Instrumental Coordinator of Music for 

ELC.  The issue of instrumental teachers was then discussed; it was suggested 

that greater communication was required between instrumental teachers, 

students, parents and carers regarding lessons and opportunities to learn 

instruments. 
 

Initiatives with organisations such as Zero Waste Dunbar and the Lammermuir 

Festival were cited as good examples of recent collaborations which developed 

creativity and innovation.  It was noted however that Dunbar has a huge number 

of parents and carers who are highly skilled in many areas and they could be 

used more.  
 

 We successfully give our learners the skills to become independent learners 

and to develop ‘The Four Capacities’ (to be confident individuals, successful 

learners, responsible citizens and effective contributors); agree or disagree? 

It was thought that the Curriculum for Excellence encouraged many reserved 

students to become more confident through its requirement for presentations.  

The recent Hustings event and the long standing Battlefields visit were quoted as 

very good examples and this aspect was considered to be a real area of strength 

for the school.  
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 We give all students opportunities to engage in self and peer assessment to 

improve their learning; agree or disagree? 

It was thought that the work carried out in PSE sessions played a big part in this 

aspect. It was noted that many members of staff had been using peer 

assessment and co-operative learning for a number of years and that all faculties 

were now building these methods into their curricula.  It was suggested that the 

whole school should be trained in a rnage of teaching methods such as co-

operative learning, perhaps using expertise from the primary school. 
 

 QUALITY INDICATOR 2.3 (LEARNING: TEACHING AND ASSESSMENT) 
 

  The school uses high-quality, innovative and creative resources and 

equipment, including digital technologies; agree or disagree? 

It was agreed that technology was used well in all areas, but that a lot of 

effective teaching could be done without IT, and that the wrong software could 

often waste a lot of time.  It was thought that guidance was important to ensure 

that students concentrated on content as well as presentation.  The increasing 

use of Edubuzz was seen as a strength and a good resource for staff, students, 

parents and carers.  

It was suggested that staff should make wish lists of resources at the beginning 

of each school year.  These could then be considered for funding by the Parent 

Council.  
 

  Do you feel that we make appropriate use of our community and spaces to 

deliver high quality outdoor learning? 

Participation in the Duke of Edinburgh Award Scheme was seen as a strength for 

the school.  It was thought that more use could be made of community resource 

such as the Bleachingfield Centre and Library and that community links could be 

improved. 
 

 We record, analyse and use assessment information to identify development 

needs for our individual learners and specific groups; agree or disagree? 

It was noted that senior phase monitoring and tracking would continue with 4 

reports rather than 5, and that reports for S1/2 would be similar to those 

produced by the primary school to enable easy transition.  It was considered that 

monitoring and tracking had improved; reports were now easier to understand 

and provided much more useful information. 
 

A discussion followed about the approach used by some schools working directly 

towards Highers rather than a staged progression through Nat 4, Nat 5 and then 

Highers.  It was unanimously agreed that this approach was not desirable for this 

school’s students and that the Parent Council should state it’s wishes that a 

staged progression be followed at the school.  It was requested that the school’s 
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booklet covering its progressive route of education qualifications should be 

made available at the P7/S1 transition stage as well as the end of S3. 
 

 We effectively involve learners and parents/carers in how we plan and 

evaluate learning; agree or disagree? 

Mr Raffaelli outlined the work of the school’s curriculum group.  It was agreed 

that the parent council should have an input in the development of this group 

and its work to track the skills development and progress of all students.  It was 

also agreed that the parent council would work on methods of increasing 

parental engagement.  Following on from the discussion earlier about making 

more use of parents/carers skills, it was agreed that one approach could be to 

ask students to find out about their parents/carers jobs.  A database of skills 

could then be set up and used to make personal approaches for help and 

engagement. 
 

 We work with partners and businesses and that leads to positive outcomes 

for our young people; agree or disagree? 

It was noted that the school has been working with the Rotary Club for many 

years and is soon to contact a number of local businesses to discuss possible 

partnerships.  
 

 We successfully remove obstacles to learning from our students; agree or 

disagree? 

It was agreed that ‘Show my Homework’ was very useful and should be used by 

all staff and students wherever possible.  The work of Dunbar schools was 

praised for their success in improving levels of literacy and numeracy, together 

with work to identify and provide support for students with dyslexia and 

dyspraxia.  The introduction of S6 student helpers in younger classes was 

commended for providing role models to younger students and valuable 

experience to senior students. 
 

 All students have equal opportunities to learning in order to reach their 

potential; agree or disagree? 

It was agreed that the initiatives such as S6 helpers, co-operative learning and 

peer review would help to ensure equal opportunities to all students.  The 

introduction of courses such as personal finance, bike maintenance and the 

Princes Trust initiative was welcomed as good alternatives to National 5 and 

Higher qualifications and it was hoped that this area could be expanded to 

provide greater opportunities for all students.  Future plans to work with 

Edinburgh College were also welcomed. 
 

It was agreed that Mr Raffaelli and Mrs Slowther would incorporate these views into the 

School Improvement Plan and put a draft out for discussion early next term. 

Action: PR/CS 
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5. 200 Club Draws 

The winners of the 200 Club Draws were as follows: - 

April No. 136, Paula Oliver (£65) 

May No. 5, Mrs D Rae (£65) 

June No. 89, Gavin Henderson (£100 Summer Draw) 

July No. 114, Victoria Tate (£65)  

 

6. AOCB 

- School of Rugby 

Morag Readman expressed concerns about extra-curricular sport at the school and 

Rugby in particular.  She reported that there were considerable issues with the School of 

Rugby initiative and specifically there was no clarity of roles or relationship between the 

school, Dunbar Rugby Club and the Active Sports Co-ordinator.  Feedback suggested 

that parents and carers think that rugby is not being supported satisfactorily and that 

sport in general was only considered by the school as extra-curricular.   

Mr Raffaelli reiterated that school sport was very important and replied that he would 

discuss this issue with the staff involved and report back.  Morag Readman would 

provide a list of bullet points quantifying the problems for Mr Raffaelli. 

Action: MR, PR 

- S1/2 Reporting Survey 

Mrs Slowther reported that a good response to this online survey had been received, 

and thanked the Parent Council for funding a £50 voucher to increase participation. 

 

- Agenda Items for Future Meetings 

The following items were put forward for the next meeting on 1st September: - 

 Bullying Policy 

 Examination Results 

 Draft School Improvement Plan 

 Methods to Increase Parental Engagement and Input 

Action: JM 

 

It was agreed that every second meeting in future could be focussed on one particular 

topic, suggestions for topics were requested.  It was also suggested that faculty heads 

should be invited to future meetings to discuss their work. 

Action: All 

7. Date of Next Meeting 

Thursday 1st September, AGM 6.30pm followed by Main Meeting 7pm. 

 

The meeting closed at 9.15pm 

 

JAM 23/06/16 


