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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

TUESDAY 22nd MARCH 2016 
 
Present:  
Dee Davison (Co-Chair) 
Lawrence Tierney (Co-Chair) 

Lorraine McLuckie (Parent Member) 
Graeme Parkes (Parent Member) 

Morag Readman (Treasurer) Oisin Strachan (Head Boy) 
Nigel Bird (Parent Member) Jonathan Barley (Depute Head Boy) 
Anne-Marie Gibson (Parent Member) 
Janet McDougall-Welch (Parent Member) 
 
Attending: 

Naomi Barnes (Teacher) 

Mr P Raffaelli (Head Teacher), Mrs J Miller (Clerk)  
  

1. Welcome and Apologies 
Dee Davison welcomed everyone to the meeting.  Apologies had been received from 
Julia Dorin, Kirsten Fell, Kay Henderson, Claire Slowther, Wendy Smith and Michael 
Veitch. 
 

2. Additional Agenda Items 
There were 4 additional agenda items: - 

 School Extension Update 

 S1 Report Feedback 

 Positive Referral System 

 Litter 
 

3. Minutes of 23rd February 2016 
The minutes of the last meeting were agreed. They were proposed by Graeme Parkes 
and seconded by Lorraine McLuckie.  
  
4. Student Council Report 
Oisin Strachan reported that a workshop on future activities at the Bleachingfield Centre 
will be held in May; an article about this would be published in the next edition of the 
school magazine.  Jonathan Barley noted that a number of senior students were 
unhappy with the new tables in the social area and thought that they should have been 
consulted about this.  Mr Raffaelli said that he had received many positive comments 
about the tables and explained that funds had had to be spent quickly so advice had 
been sought from other schools.  He accepted that students should have been consulted 
and agreed to keep lines of communication open in future.  The Student Council had 
consulted students about food provision in the school and the new extension and a list 
of requests had been passed to Mr Raffaelli. These included more vegetarian and vegan 
options, colourful seating and up to date posters. 
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5. Head Teacher’s Items 
-   Update on School Extension 
Mr Raffaelli informed the group that the following preliminary works would take place 
over the Easter break: - 

 Foundations would be laid for the additional portakabin at the front of the 
school (the new portakabin would be installed in May, but not during school 
hours). 

 Work on expanding the social area would begin; the existing toilets in the 
Groupwork room, walls in the social space and the curvy room would be knocked 
through to create a larger social space. 

 The existing portakabin would be reconfigured, allowing Support for Learning 
to move in.  

Oisin Strachan expressed concern that S6 students would not have a common area until 
the extension was completed in August 2018.  Dee Davison noted that there could be 
issues with student numbers until then, and there was general concern that there would 
be real problems with capacity if the works were delayed.  Mr Raffaelli confirmed that 
the extension was now in ELC’s capital programme and there could not be any delays. 
There was also some concern about the timing of the construction works.  It was 
confirmed that the main works would take place in the holidays and after the school 
day.  It was agreed that everyone should be kept informed of the works programme. 

Action: PR 
Mr Raffaelli then gave a recap of the facilities planned for school extension, which 
included a dance and drama studio, a new Learning Resource Centre, including library 
and IT facilities and an additional outlet and seating area for takeaway and cold lunches.  
It was also confirmed that provision for further expansion, if required in the future, had 
also been included in the design.  It was reiterated that the group would be involved in 
the design process.   Graeme Parkes requested that a set of plans be made available at 
the next meeting; Mr Raffaelli suggested that representatives from the Design Team be 
invited to give a presentation about the extension in the near future. 

Action: DD/LT 
-  Staffing 
Preferred candidates had been identified for all 7 permanent and 1 temporary staff 
posts for the August start.  Gareth Hill, the new Active Sports Co-Ordinator, started work 
on 21st March. 
 

- S1 Reports 
Mr Raffaelli confirmed that the new systems for S1/2 and S4/5/6 monitoring and 
tracking reports would remain in place this year to enable a robust evaluation to be 
carried out.  Mrs Slowther would be seeking the opinions of parents, carers, students 
and staff to feed into this evaluation.  Naomi Barnes noted that the reporting system for 
seniors had enabled staff and students to identify exam revision requirements. 
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 -  Other Events 
The school held a very successful Hustings event for senior students, hosted by Glenn 
Campbell from BBC Scotland.  Dee Davison thanked all concerned with the event.  Mr 
Raffaelli also thanked staff for the work involved with the recent visit from a group of 
Danish students. 

 

6. Treasurer’s Report  
The winner of the 200 Club prize draw for January was No. 13, Ken Amabilino from 
Dunbar. 
 

7. Request for Funding 
There were no requests for funding this month 
 

8. DGSA Report 
This item would be carried over to next month.  

 

9. Teacher’s Report 
Naomi Barnes reported that this was an intense time of year as students and staff 
worked on SQA submissions.  An e-mail request would be sent out to staff asking for 
updates for the Teachers’ Report. 

Action: NB  
10. Dunbar & East Linton Area Partnership 
Dee Davison noted that the recent ELC free newspaper gave details of the projects 
which the various local partnerships were funding.  It was thought that the original aims 
of these partnerships did not include the requirement that projects should help to raise 
school attainment but this now seemed to be the case.  Mr Raffaelli would check with 
Stuart Gibb from DELAP if this was the case, and if so, seek advice on how the school 
could become more involved with funding decisions. 

Action: PR 
11. Correspondence Received 

-  National Strategic Conference on Parental Engagement in Children’s Learning 
ELC had requested examples of good practice involving parents and families in their 
children’s learning.  A discussion followed and the following were suggested: - 

 Dunbar SciFest 

 Show My Homework 

 Parent Coaches of School Sports Teams 

 The Big Pedal 

 Zero Waste Initiative 

The above suggestions would be e-mailed to Val McIntyre at ELC. 
Action: DD/LT 

12. AOCB 

-  Litter 
There had been an increase in litter around the school, probably due to the shortage of 
social space and designated areas for food consumption.  It was agreed that students 
would be reminded about litter. 
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Action: PR 
-  Recycling 
The new recycling bins were being well used and training from Zero Waste Dunbar had 
ensured that more waste was now being put in the correct bins.  Food waste would be 
the next issue to be addressed.  Nigel Bird suggested that food packaging in the canteen 
should also be reduced as part of this work.  Oisin Strachan would ask the Student 
Council for its view about this issue and Dee Davison would contact Janet Marlowe at 
ELC catering, both would report back to the group. 

Action: OS/DD 
-  The Big Pedal 
Janet McDougall-Welch reminded the group that this year’s Big Pedal would take place 
from 18th to 29th April.  The school finished second in this national competition last year. 
 

- Lammermuir Music Festival 
The Lammermuir Music Festival would like to hold a community performance in Dunbar 
and had expressed interest in working with Dunbar Primary and Grammar Schools.  Mr 
Raffaelli confirmed that Greer Ogston (PT Expressive Arts) would follow this up after the 
Easter break. 
 

-  First Aid Provision at After School Activities 
Dee Davison reported that a student’s parents had expressed concern about first aid 
provision at after school activities.  Mr Raffaelli would investigate the position with after 
school clubs but stated that a first aider was always available with matches after school 
and at the weekend. He also requested that any specific concerns be directed to the 
school. 
 

-  Other Events 
Graeme Parkes reported that Dunbar Lyric Group’s recent production of the Addams 
Family had been excellent with a very high standard of performances from the school’s 
students taking part. 
 

-  Membership Drive 
Dee Davison requested suggestions from the group for ways to increase membership of 
DGSC and the 200 Club. 

Action: All 
13. Dates of Next Meetings 

Tuesday 26th April, 7pm. 
Wednesday 25th May, 7pm. 
Monday 20th June, 7pm. 
Thursday 1st September, AGM 6.30pm followed by Main Meeting 7pm. 
 

 
The meeting closed at 8.50 pm 

 
JAM 23/03/16 


