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DUNBAR GRAMMAR SCHOOL COUNCIL 
MINUTES OF MEETING ON 

THURSDAY 28TH JANUARY 2016 
 
Present:  
Lawrence Tierney (Co-Chair) Kirsten Fell (Head Girl) 
Julia Dorin (Parent Member) Oisin Strachan (Head Boy) 
Anne-Marie Gibson (Parent Member) Naomi Barnes (Teacher) 
Angela McLeman (Parent Member) Leslie McPheat (DGSA) 
Lorraine McLuckie (Parent Member) 
Wendy Smith (Parent Member) 
 

Norman Hampshire (Councillor) 

Attending:  
Mr P Raffaelli (Head Teacher), Mrs C Slowther (Depute Head Teacher), Mr M Graven 
(Business Manager), Mrs J Miller (Clerk)  
  
1.  School Finance Questions 
A number of questions about school finance had been received from parents and carers 
following September’s meeting with Councillors and it was agreed to discuss these first.  
Mr Raffaelli provided background information that East Lothian Council (ELC) must 
submit a final budget settlement to the Scottish Government by 9th February, including 
details of spending on Education.  Last year ELC signed up to government schemes 
which provided additional funding if teacher numbers and staff to student ratios were 
maintained in the County.  It was understood that this would be the case again this year. 
 
Councillor Hampshire stated that it had been difficult obtaining clarification about the 
financial implications of various Scottish Government schemes and constraints such as 
maintaining teacher numbers, council tax freezes etc.  Although no agreements had 
been signed yet, it was confirmed that teacher numbers in the county would be 
maintained again this year.  Councillor Hampshire sought to reassure the group that ELC 
would work to maximise funding for all departments.  
 
Financial Questions Received from Parents and Carers  

 
Q1. What can’t the school deliver due to the budget cuts? 
- Mr Raffaelli confirmed that last year, the school received a devolved school budget of 
approximately £600,000 plus a set amount of £3,000 per pupil.  98% of this total funding 
was required to cover the cost of staff.  The school was currently in the black due to 
exceptional circumstances this year relating to the cost of covering staff absences and 
had therefore been able to purchase text books for the new national qualifications and 
additional science equipment.  It was stressed that this was very much a one-off 
occurrence and such additional funding was certainly not guaranteed each year. 
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- Mr Raffaelli outlined that any decrease in ELC funding could result in: - 
• No increase in teaching staff (other than that required for an increased role). 
• No upgrading or repairs of equipment and materials. 
• A reduction in the number of subjects offered. 
• An increase in class sizes, particularly those with sets such as English and 
Mathematics. 
• Decreased funding for Support for Learning/Exceptional Needs teaching. 
• A decrease in staff training budgets. 

 
Q2. Where have the economy savings been made? 
- See answer above, Mr Raffaelli confirmed that the school been impacted by a 
number of the above already. 

 
Q3. Can any illustrations of what other local authority secondary schools can deliver 
due to being better funded be provided? And 
Q4. What is the funding amount per secondary and primary school pupil in East 
Lothian, compared to Edinburgh, West and Mid Lothian and where are these placed 
within national rankings? 
- Julia Dorin reported that information from Audit Scotland indicated that East Lothian 
Council’s expenditure on secondary education was the second lowest in Scotland and 
noted that Councillors had disputed the methodology used to calculate these figures.  A 
definitive answer was requested.  Councillor Hampshire stated that the highest 
proportion of ELC’s budget was spent on Education and that the school received £3000 
per student from East Lothian Council.  It was suggested that like for like comparisons 
with other councils was impossible at this stage. 

   
Q5. If there is a difference in the funding status between primary and secondary, 
why is there this difference? 
- Mr Raffaelli informed the group that primary school budgets are controlled centrally 
whereas secondary school budgets are devolved.  Funding of primary schools is based 
on 1 teacher per class rather than subject departments. 

 
Q6. Are other areas of Council responsibility similarly squeezed and preforming at 
low funding i.e. what %age cuts have been made in all of the ELC departments, or are 
other elements of ELC’s remit funded adequately? 
- Councillor Hampshire reported that every department had seen considerable budget 
and staff reductions over the past 4 years.  This year ELC had seen a reduction in funding 
from the Scottish Government of £4 million and it had been a tribute to staff that 
services were still being delivered and improved in some cases; for example, the recent 
wholesale changes to waste collection.  Although there could be no guarantee, ELC 
would seek to minimise impact on education. 
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Q7. If there is discord and education is being negatively impacted, whilst other 
services are adequately funded, why is this?  
- Mr Raffaelli noted that due to agreements with the Scottish Government, teacher 
numbers have to be maintained, resulting in less manoeuvrability in funding for the 
education department.  This does cause some friction with other departments. 

 
Q8. Can information be provided on the three main elements that impact ELC’s 
budget: historical efficiencies/inefficiencies, how well the budget is being managed 
currently and what budget ELC is given by the Scottish Government and if this compares 
favourably or otherwise, in relative terms, with other local authorities? 
- See answers above.  Councillor Hampshire reported that due to population growth in 
East Lothian, the block grant from the Scottish Government would increase in future 
years. 
 
The group thanked Mr Graven and Councillor Hampshire for attending the meeting.   
 
2. Welcome and Apologies 
Lawrence Tierney welcomed everyone to the meeting. Apologies had been received 
from Dee Davison, Kay Henderson, Janet McDougall-Welch, Graeme Parkes, Morag 
Readman and Michael Veitch. 
 
3. Additional Agenda Items 
There were 4 additional agenda items: - 

 Active Sports Co-ordinator 

 Sports Team Buses 

 S1 Reports 

 Battlefield Trip 
 

4. Minutes of 16 December 2015 
The minutes of the last meeting were agreed. They were proposed by Lawrence Tierney 
and seconded by Julia Dorin.  
  
5. Treasurer’s Report  
This item would be carried over to the next meeting when the winner of the 200 Club 
prize for January would also be drawn. 
 
6. Request for Funding 
£800.00 funding for Easter Revision Classes 
This was agreed unanimously.  
 Agreed: £800.00. 
 
7. Student Council Report 
The Student Council had recently discussed the new system of monitoring and tracking, 
and had agreed that the intervention meetings were excellent and made the system 
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much more personal.  The frequency of reports had received a mixed response; some 
senior students thought that there was not enough time between reports to improve 
grades and therefore received the same comments each time. Overall, feedback was 
positive. 
 
The school had recently been awarded £350 to help implement the NHS tobacco 
intervention programme.  A small group of student councillors will lead this with 
guidance teachers.  The Student Council was also looking forward to working more 
closely with staff in the school improvement plan.  The Study Club at the Bleachingfield 
Centre will begin again in March/April. 
 
It was agreed that the Student Council Report would be placed before the Head 
Teacher’s Items in future agendas. 
 
8. Head Teacher’s Item 
-  Update on School Extension 
Mr Raffaelli gave a recap of the plans for the school extension, which is due to be 
completed by 2018.  The extension would comprise of a two storey L shaped building 
located to the east and would be linked in to the existing building in the vicinity of the 
current English Department.  It will include a dining area, toilets and a new social area in 
the form of a quadrangle, which could be covered.  A new all-weather pitch would also 
be installed at the playing fields. 
 
A meeting would take place next week to finalise details of the school extension, 
including the funding of equipment for the new building. Work on the early expansion of 
the school’s social area should begin at Easter.  Councillor Hampshire informed the 
group that funding for the extension was included in the ELC Capital Programme, which 
would then be recouped from developer contributions. 
 
-  ELC Head of Education 
It is understood that the ELC Chief Executive is seeking to fill the post of Head of 
Education with a member of staff seconded from the Scottish Government.  There is no 
timescale yet. 
 
-  The Scottish Government’s Proposed Named Person Process 
In secondary schools it is anticipated that this role would be fulfilled by Guidance 
Teachers.  Issues occurring in the school holidays and after school would be covered by 
ELC staff.  It was Barnes noted that this process affects all students.  
 
-  Recycling 
Each classroom would soon have a recycling bin which would be serviced by Princes 
Trust students, with ELC carrying out recycling pick-ups.  Food waste would be the next 
target area.  Canon were working with the school and Zero Waste Dunbar to launch the 



DRAFT 

5 

 

Canon Challenge, a Dragon’s Den type competition to look at ways of reusing recyclable 
waste.  Julia Dorin thanked staff for their work in this area. 

 
-  Staffing 
Mr Raffaelli reported that Mrs Fraser (Business Studies) would soon be leaving, a 
replacement would be sought for the start of the next academic year.  In the meantime, 
Mrs Fell (Modern Studies) would cover junior classes.  Mr Shanks had recently started in 
the Mathematics Department.    
 
9. DGSA Report 
Lesley McPheat provided details of recent DGSA funding which included cheerleading 
costumes, digimaps, ukuleles, trophies and sports equipment.  The aim of DGSA was to 
provide funding for fun equipment, not necessities and encouraged staff to apply.  
Future fundraising would include a Prosecco Tea in August and possible a Christmas 
Bazaar  

 
10. Teacher’s Report 
Naomi Barnes reported that this term had been quite intense so far, with prelims and 
reports.  Exams this year were concentrated into a shorter 4-week period, starting in 
early May. 
  
11. Dunbar & East Linton Area Partnership 
Angela McLeman reported that an open evening had recently been held to share details 
of DELAP’s work with the community.   
 
12. Correspondence Received 

Lawrence Tierney reported that he had received information about Free Schools and 
would bring it to the next meeting. 
 

13. AOCB 

Active Sports Co-ordinator – Mr. Raffaelli informed the group that a preferred candidate 
had been identified and the relevant checks were underway.  Lawrence Tierney 
reported that a number of games had been called off.  Mr. Raffaelli asked that any 
future problems be reported to Mr. Scott (Health and Wellbeing). 
 
Sports Team Buses – Lawrence Tierney asked whether it would be cheaper to use 
minibuses and volunteer driver rather than hired buses.  He would discuss this with Mr. 
Scott. 

Action: LT 
S1 Reports – Anne-Marie Gibson reported that there had been some confusion from 
parents about the levels used in S1 reports.  It was thought that these resembled 
attainment ladders and could invite comparisons between subjects.  A discussion 
followed and it was agreed that parents and carers generally wanted to know whether 
students were doing well, ok or struggling in each subject.  Mr. Raffaelli would take all 
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comments back to staff and advice would be sought from a representative group of 
parents and carers about the content and layout of the reports. 

Action: PR/CS 
Battlefields Trip – Lawrence Tierney reported that the change in travel arrangements for 
the Battlefields trip had resulted in a significant increase in costs which was not 
explained in the recent letter.  Mr. Raffaelli would ask Mrs. Mackie to reply to the group 
and provide more information in the Friday e-mail. 

Action: PR/HM 
 

 
The meeting closed at 9.00 pm 

JAM 01/02/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


