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 DUNBAR GRAMMAR SCHOOL COUNCIL 

MINUTES OF MEETING ON 

MONDAY 10th OCTOBER 2016 

 
 

 

 

Present:  

Dee Davison (Co-Chair) 

Lawrence Tierney (Co-Chair) 

Morag Readman (Treasurer) 

Joanne Bloomfield (Parent Member) 

Anne-Marie Gibson (Parent Member) 

Janet McDougall-Welch (Parent Member) 

Lorraine McLuckie (Parent Member) 

Gary Muirhead (Parent Member) 

Graeme Parkes (Parent Member) 

 
 

Sue Rhodes (Parent Member) 

Wendy Smith (Parent Member) 

Donna Tsang (Parent Member) 

Joshua Locke (Depute Head Boy) 

Matthew Parkes (Depute Head Boy) 

Naomi Barnes (Teacher) 

Jamie Williams (Teacher) 

Marie Prior (East Lothian Council) 

Norman Hampshire (Councillor) 

Attending:  

Mr P Raffaelli (Head Teacher), Mrs C Slowther (Depute Head Teacher), Mr E Offer 

(Temporary Depute Head Teacher), Mrs J Miller (Clerk).  
 

 Welcome and Apologies 

Dee Davison welcomed everyone to the meeting.  Apologies had been received from 

Moray Donn, Kay Henderson, Jane McIntyre (DGSA), Jess Millar and Helen Pickles. 
 

1. Additional Agenda Items 

There were no additional agenda items 
 

2. Minutes of 1st September 2016 

The minutes of the September meeting were agreed. They were proposed by Graeme 

Parkes and seconded by Morag Readman.   
 

3. Requests for Funding 

A number of funding requests were received this month, totally £5045.  Morag Readman 

confirmed that there was currently £4300 available from DGSC funds, with a further 

£400 monthly income from the 200 Club, therefore some prioritising and phasing of the 

funding requests would be required.  After discussion, the following decisions were 

made: - 

 

-   Request for Funding: Technologies 

This request was for £100 to pay Young Enterprise costs to set up the ‘Bridge To 

Nowhere’ longboard business within the school.  Jamie Williams outlined the project 

and showed examples of the longboards. 
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It was agreed to fund these costs this year only, with no precedence for repeat funding. 

Request Agreed: £100 

 

 Request for Funding: Support for Learning 

This request was for £150 to purchase Lego kits, known to be a well-trusted therapy, to 

help improve social skills for students.  It was agreed to fund this request. 

Request Agreed: £150 

 

 Request for Funding: Physics 

This request was for £465 to purchase a set of dynamics equipment to be used to 

measure time, speed and acceleration in practical work.  It was agreed to fund this 

request. 

Request Agreed: £465 

 

 Request for Funding: Modern Languages 

This request was for £2280 to purchase 10 Chromebooks and a charging station for use 

in the Modern Languages Department.  Naomi Barnes explained that currently, 

whenever Chromebooks were used, some 15 minutes of the lesson were required to 

fetch and set up the equipment.  Following considerable discussion regarding reliability 

and Wi-Fi provision, it was agreed to fund the request, but Dee Davison would write to 

Councillors and the Head of Education at ELC to inform them that key equipment had 

again been funded by DGSC. 

Request Agreed: £2280 

 

 Request for Funding: Modern Languages 

This request was for £50 to pay for a food hamper gift and prizes relating to the 

upcoming twin town trip to Lignieres in France.  It was agreed to fund the request. 

Request Agreed: £50 

 

 Request for Funding: Technologies 

This request was for £2000 to purchase a 3D printer and associated materials to enable 

staff and students from all departments to create models and design prototypes.  Jamie 

Williams answered questions about the use and reliability of 3D printers.  Following 

considerable discussion, it was reluctantly agreed that this request would be deferred.  

It was agreed that Mr Raffaelli would discuss the option of this being funded through the 

Dunbar and East Linton Partnership. Other suggestions for funding included holding a 

fundraiser, seeking external funding from local businesses and match funding from 

DGSC sometime in the future 

Request Deferred  

Action: PR 
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4. Discussion Topic – Anti-Social Behaviour and Implementation of Anti-Bullying and 

Equalities Policy 

It was noted that there had recently been a small number of incidents including bullying 

with physical abuse in the school and an increase in alcohol and substance abuse among 

young people in the wider community.  Marie Prior sought to reassure the Group that 

these problems were not unique to the school, which has an excellent record of 

behaviour and a strong focus on anti-bullying and guidance and maintained good links 

with the Police and wider community.  As a response to the current issues being 

experienced, the year groups involved were taking part in sessions covering appropriate 

behaviour and conflict resolution.   

 

Mr Raffaelli outlined the procedure for incidents of anti-social behaviour: - 

 Alleged issue reported immediately to Duty Head for investigation. 

 Duty Head checks that all parties are safe and uninjured, if necessary calling the 

emergency services.  Accounts of the alleged issue are then obtained from 

witnesses. 

 SMT investigates alleged issue and decides on course of action. Guidance Teachers 

inform parents/carers of both parties, providing support as necessary. 

 

Naomi Barnes reported that Guidance Teachers were experiencing an increasing 

workload as the school got bigger.  Mr Raffaelli confirmed that the school was working 

with the Authority group, led by Marie Prior, on updating the anti-bullying policy.  In 

addition, the current PSE programme for S1 to S4 students covered issues such as anti-

social behaviour, drugs and alcohol, anger management and techniques for dealing with 

stress.  There were also a number of programmes available in the school to help with 

health and well-being issues, although it was recognised that all schools needed more 

funding in this area.   

 

Mr Raffaelli confirmed that the school would be looking at the position of Guidance 

Teachers as the school roll grew and that in the meantime, a First Line Guidance system 

had been put in place.  This enables register teachers to build a strong relationship with 

their students and families. Reassuringly, a recent survey of S2 students reported that 

98.5% felt safe and secure in the school. and over 96% knew who to contact if there 

were issues.  

Action: PR  

 

The following articles were recommended: - 

Girls and Their Frenemies by Linda Stade 

Gracemount High School Information Leaflet about Bullying 

 

5. Head Teacher’s Items 

-   Staffing 

https://www.linkedin.com/pulse/girls-frenemies-linda-stade
http://gracemounthighschool.co.uk/resources/Parental-Leaflets/Parents-Bullying-Leaflet.pdf
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The school roll had been confirmed at 846, ensuring that the school budget would be 

met in full.  The recent ELC decision on housing allocation would result in a further 250 

houses in the school’s catchment area and would increase the projected school role to 

1350 by 2030.  This would require further expansion of the forthcoming school 

extension. 

 

- School Extension 

Finance had now been agreed, ensuring commencement of main building works in 

April/May 2017, with completion planned for July 2018. Internal works would take place 

over school holiday periods.  Mr Raffaelli would send out information about the detailed 

programme of works when it had been received. 

Action: PR 

6. Treasurer’s Report 

An update had previously been given in the Requests for Funding item.  

The winner of the 200 Club Draw was as follows: - 

October No. 85 

 

7. AOCB 

- Texas Scramble 

DGSC expressed its thanks to Diane Watt for all her efforts and hard work in organising 

this event again.  Flowers would be sent to her. 

Action: JM 

- Future Topics for Discussion 

Requests for the topics of homework and after school sporting activities had been 

received.  Dates for these discussion would be agreed at the next meeting. 

 

 

8. Dates of Next Meeting 

Tuesday 8th November, 7pm 

 

All other items were carried over to the next meeting. 
 

The meeting closed at 9.15pm 

 

JAM 14/10/16 


