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Standards in Scotland’s Schools Act 2000
amended by Education (Scotland) Act 2016

“duty of the authority to secure that the education is directed 
to the development of the personality, talents and mental and 
physical abilities of the child or young person to their fullest 
potential.”

Empowering Schools Education (Scotland) Bill 2018

“Under the Bill local authorities will retain their duty to 
improve the quality of school education but ….through 
their participation in the work of the Regional 
Improvement Collaboratives.”



Empowering Schools

“create a school and teacher-led education system and 
therefore to empower our schools and school leaders”

1. Headteachers’ Charter

2. Parental and Community Engagement

3. Pupil Participation

4. Regional Improvement Collaboratives

5. Education Workforce Council for Scotland



Parental and Community Engagement

• Strengthen duties on HTs to work collaboratively 
with their Parent Councils

• Replace the current duties on HTs to inform and 
consult with Parent Councils to a duty to work in a 
collaborative way with their Parent Council

• Provide duties on HTs to communicate with the wider 
parent forum and a legal framework that requires 
HTs to take appropriate steps to work in partnership 
with the wider parent forum



Parental and Community Engagement
• Update the legal definition of parental involvement

• All parental involvement strategies to include clear objectives 
and measures of success

• Clarify the application of the 2006 Act to early learning and 
childcare settings

• Update and clarify the duties on Parent Councils to represent 
the diversity of the school community

• Include parental involvement and engagement within the 
work of Regional Improvement Collaboratives

• Reflect the updated legal responsibilities on parental 
involvement within the HTs Charter



Headteachers’ Charter

• Curriculum for Excellence

• Improvement

• Staffing

• Funding



Headteachers’ Charter
Curriculum for Excellence

Summary

• Give HTs freedom to lead teaching and learning in their 
schools

• Create a new duty on HTs to work collaboratively with other 
schools and partners on curriculum design and improving 
learning and teaching

• Require that HTs will continue to involve their school 
community in the life of the schools and key decision-making

• LAs to participate in the Regional Collaborative’s work to 
provide the support and expertise that schools in the area 
need, rather than imposing local curricular policies and 
practices on schools.



Headteachers’ Charter
Improvement

Summary

• The HT Charter will expect HTs to collaborate with other 
schools, the RIC and wider school community

• LAs and HTs will continue to be required to have regard to 
closing the poverty related attainment gap

• HTs will be able to decide improvement priorities for their 
school

• Remove the requirement for LAs to develop separate 
improvement plans given the new requirement for Regional 
Improvement plans



Headteachers’ Charter
Staffing

• LA remain employers of staff, including HTs

• LAs to allocate resource to support the provision of 
ASN

• LAs will address any issues of performance, discipline 
or grievance

• HTs to determine staffing and management 
structures

• HTs do not have to consider staff being re-deployed 
by the LA

• Student teachers and probationers to be coordinated 
at local or regional level



Headteachers’ Charter
Funding Summary

• Require LA delegation of budgets to extend to 
staffing, rather than just to schools’ 
discretionary expenditure outside staffing; 
and

• Increase the transparency of LA decisions on 
education spending and require the 
involvement of HTs and the school 
communities in these decisions.



Regional Improvement Collaboratives



Supporting Empowered Headteachers



Regional Improvement Collaboratives

• Duty on LAs to participate 

• Requirement to publish annual Regional 
Improvement Plans and a detailed Regional 
Improvement Plan to be in place by January 
2018

• Publish an annual report about what has been 
achieved as a result of the Plan

• Removal of requirement for LA improvement 
plans



Pupil Participation

• The pupil’s own learning as part of formal and 
extended curriculum;

• Decision-making relating to the life and work 
of the school; and

• The pupil’s participation in the wider 
community



Education Workforce Council for Scotland
Registration

• Teachers

• CLD Practitioners

• Classroom Assistants/ASL Support Workers

• Early Years Practitioners

• School Librarians

• College Lecturers and relevant support staff

• Home/School link Workers



Further information
ELC Consultation Hub: 
https://eastlothianconsultations.co.uk/education/empow
ering-schools/

Email responses can be sent to: 
governancereview@eastlothian.gov.uk

Scottish Government Consultation Hub: 

https://consult.gov.scot/learning-directorate/education-
scotland-bill/

Scottish Government Proposal Document: 
http://www.gov.scot/Resource/0052/00527167.pdf
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