
Empowering Schools Consultation Public Meeting 
7pm, Tuesday 9th January, Musselburgh Grammar School 

The meeting was attended by Officers of East Lothian Council, Head teachers, Elected Members, an 

MSP and Parents. Fiona Robertson, Head of Education gave a presentation and there was discussion 

at tables around the following topics.  

Parental Engagement  

General comments which are open to interpretation 

There was concern from parents around the use of a “Legal Framework” to engage parents.  

“Parents” in the Parent Council are volunteers and this could be very off putting and ‘scary’ 

How representative are Parent Councils of the wider parent body – how would making it ‘legal’ 

make a difference. 

Time for parents to engage. 

This may cause tensions between parents. 

Parents are afraid that they may be viewed as a part of the system.  

Expectation versus duty: a legal framework means more accountability. 

Lots of disparity in this. We feel very well consulted by the HT. 

Already have the channel, what are they asking HT’s to do that’s different. 

We are generally well informed. 

Clarifications of legal requirement – what would this look like? 

One size fits all does not work – Regional Improvement Collaboratives (RIC) 

East Lothian will be lost in the system. 

We have a fantastic system already – will RIC take our good HT’s out of East Lothian? 

RIC requires us to involve our best teachers.  

Bigger voices will be heard and East Lothian will be lost. 

Good teachers will be lost. 

There is insufficient information for us to come to an informed view. 

RIC – Head of Education will spend one day a week at RIC. 

Will making it a legal obligation be a barrier to new parents? – Feeling is yes it will put parents off 

engaging. 

Parents collaborating on improvements - is this doable for HT’s and Parent Councils? 

Are Parents qualified to do this – risks parents positing particular agendas e.g. their own needs. 

Parent Councils are designed to fit the individual school – what works for one Parent Council and 

school may not work for another. 



Why is this change happening? – Parents being engaged in education leads to better outcomes 

We don’t feel able to comment as we don’t have enough information. 

How would this ‘legal’ requirement be enforced? What would happen if a Parent Council was ever 

taken to court – not great for parental engagement.  

Insufficient information to comment.  

Difficult for private nurseries to have the same obligations on parental improvement as not all 

children are publicly funded. 

Questions 

How is the Parent Council success measured? 

Are the duties and responsibilities enforceable? 

Are the Parent Council’s in East Lothian already compliant? 

What does compliance look like? 

Regional Improvement Collaborative – who is accountable? 

What are the legal implications? 

What do HT’s not do at the moment? 

How well informed are we, to be making those decisions? 

Changing definition of parental involvement, what is it?  

How can we be consulted on something we don’t know? 

Duties – what are these specifically? 

What is it being changed to? 

How do we balance ‘diversity’ (duty) as Parent Council while still being confidential?  

Q8 Are the broad areas for reform to the Scottish Schools (Parental Involvement) Act 2006 

correct? 

Responses to Question 8:  

- Seem appropriate. 

- What has been missed on this? 

- Parental involvement definition (x3 frameworks) 

- Difference from Local Authorities to HTs. 

- So vague. 

- Are we the likely experts to do this? 

- Parents are concerned as to the burden this will place onto the HT. 

- HT’s already do this. 

- How will our relationships change? 

- How do we complain if not working to RIC? 

- Could be in Fife (RIC) don’t know our settings, school etc 

- Who are the RIC? We don’t know. 



- Edinburgh and Fife are so huge, we will be lost. 

- This is like asking turkeys to vote for Christmas. 

- Until duties are made clear we cannot come to a view on this.  

- What will the duties/legal framework be for parents – and HTs! 

- What does the Scottish Government want to change and why? 

Q9 How should the Scottish Schools (Parental Involvement) Act 2006 be enhanced to ensure 

meaningful consultation by headteachers with parents on substantive matters of school policy, 

improvement planning and curricula design? 

Responses to Question 9: 

- Such a wide ranging question. 

- What do we think is not happening now? 

- What is the evidence that it is not happening? 

- What is the evidence to justify that in the first place? 

- Lots of opportunities, fantastic opportunities, feel well supported at the moment. 

- Such a positive experience. 

- Does it need to be a legal condition? 

- Insufficient information to make an informed response. 

- A number of those present agreed that HT’s are currently involving parents and that 

information has been passed on to parents.  

- Is the focus for HT’s going to be focussed on being lead learners. 

- Our experience in East Lothian is positive, nobody steps in to say you can’t do this. 

- Better communication between Local Authority and Parent Councils. 

- Difficulty in engaging the wider parental forum. 

- Feels like there is a perceived lack of trust between parents and HTs and this is not our 

experience. A legal framework is not required. 

Q10 Should the duties and powers in relation to parental involvement apply to publicly funded 

early learning and childcare settings? 

Responses to Question 10:  

- More parental involvement is needed in Early Years and Childcare settings. 

Head Teachers Charter 

General comments which are open to interpretation 

Already have the autonomy – Local authority have to participate in RIC 

- Karen Haspolat (RIC) numeracy 

- Fiona Robertson (time on RIC) 

Collaborate with other schools will this be prescriptive? 

Develop Regional Improvement Plan with RIC. 

Will this mean redeployed staff – what happens to staff? – Instability for staff. 

Funding – delegate budget to staffing. 

Time required for HT – I would need a lot of training.  



Staffing/Budgets – help and support is there – staff in HQ help the HT a great deal already. 

East Lothian Council already has lots of HT autonomy.  

Already difficulties in retaining/ recruiting HT’s – workload looks to be increased with these changes 

and additional layers and less local support. 

Currently we are on our own bus – driving our own bus. Fear is we have to be passengers on a 

double decker driven by somebody else. 

Concern HT charter does not achieve consistency, it delivers small freedoms. Budget planning with 

staffing could mean that HT’s face decisions on NQTs or more experienced staff.  

Q1 The Headteachers’ Charter will empower headteachers as the leaders of learning and teaching 

and as the lead decision maker in how the curriculum is designed and provided in their schools. 

What further improvements would you suggest to enable headteachers to fulfil this empowered 

role? 

Responses to Question 1: 

- Training not your area of expertise. 

- Not sure it will empower HTs. 

- HTs are already empowered as leaders of learning. 

- Feel very empowered to be a HT, Leader of learning 

- Do not agree with the basis of the question. 

- They want a business manager. 

- Different skills set 

- We do not agree with this statement – we want educationalists not business managers 

in our schools. 

- HTs should be allowed to use the English system.  

- Financial – What has happened to move towards 

o Multi academy trusts – finance, focus for HT takes away from class. 

o Look south of the border to see the implications 

- Most HTs didn’t go into teaching to become business managers 

- Not empowering, it’s a burden. 

- Real capacity issues. 

- Need to review the workload of HT’s if they are empowered to be leaders of learning – 

not managers! 

Q2 The Headteachers’ Charter will empower headteachers to develop their school improvement 

plans collaboratively with their school community. What improvements could be made to this 

approach? 

Reponses to Question 2: 

- Need assurances that the improvements will be made.  

- In East Lothian we drive for improvement, HT determines the SIP 

- There is not a need for empowerment, it’s already there. 

- HT’s should be empowered but they already have that in the form of QIOs – school 

review visits. 

- There is a line to follow. 

- The RIC will lose East Lothian. 



- QIO’s – they know us, they know out data etc. If someone from Fife comes in, do we 

have fresh eyes coming in? 

- Our QIOs know our schools etc. 

- Why do I need this? 

- I like being one of 41 not 300.  

- We like what we have already.  

- This is changing the HT job description without HT input – also don’t know what it will 

look like.  

- How does Fife know what my school needs? 

 

Q3 The Charter will set out the primacy of the school improvement plan. What are the advantages 

and disadvantages of this approach? 

Responses to Question 3: 

 - Is this different to our current reality? 

o QIOs understand  - quality of SIP – importance of it 

o Needs to drive improvement 

- In East Lothian the school improvement plan is paramount 

- Liaise with the RIC – on SIP - concerns people don’t know how it will work. 

-  It is Nonsense – SIP – RIC – national – dilution of impact 

- How meaningful are the priorities set by the RIC? 

- If HT’s are being empowered then it has to be their improvement plan? 

- HT’s are empowered to do our bidding? 

- Support for all curricular areas (x8 areas) – dictated to schools by national bodies 

Q4 The Headteachers’ Charter will set out the freedoms which headteachers should have in 

relation to staffing decisions. 

a. What are the advantages and disadvantages of headteachers being able to have greater 

input into recruitment exercises and processes adopted by their local authority? 

b. What are the advantages and disadvantages of headteachers’ ability to choose their teams 

and decide on the promoted post structure within their schools? 

Responses to Question 4 

- HT’s in East Lothian already have lots of freedom to do this. 

- HT given autonomy – risk and reward – some HT’s could surround themselves with yes 

people. 

Q5 Should headteachers be able to decide how the funding allocated to their schools for the 

delivery of school education is spent? If so, what is the best way of doing this? 

Responses to Question 5 

- Question is misleading – allocated – East Lothian doing well and the RIC would prohibit.  

- Already freedom in this. 

- HT’s should be able to say that this is not the best fit for our school. 

Q6 How could local authorities increase transparency and best involve headteachers and school 

communities in education spending decisions? 



Responses to Question 6: 

- Funding budgets are already very transparent.  

Regional Improvement Collaboratives 

General comments which are open to interpretation 

Risks:  -      No Local knowledge. 

- No local QIO – ELC. 

- There would be a Regional collaborative QIO. 

- A few local authorities underperforming in Scotland means everyone gets a row. 

No mention of how this will improve attainment or outcomes for children. 

Concerns over size of the RIC.  

Feel it is another layer of unnecessary bureaucracy. 

The timeline is unrealistic and there is no detail available. 

Distance from the need – will RIC SIPs be meaningful or too generic? 

Concern about losing our expertise in improvement leadership to RIC – away from our own pupils. 

No funding and pressure on Local Authorities who have already implemented Learn/smart working 

to provide to RIC – double whammy to small authorities.  

Where is the evidence base that ‘regional’ collaboratives have improved outcomes for children? 

Delete questions 13-16 – we do not support RIC. 

Totally disagree with RICs therefore do not wish to respond to the questions. 

RIC are not consistent with empowering HT’s – centralising education. 

We get lots of support from centre at the moment. 

Authority will become just pay and rations. 

We don’t approve of these changes.  

Why would we need a head of education? 

At a stage when we are getting lots of support from the centre, we wouldn’t want this to diminish. 

Q13 Should the Bill include provisions requiring each local authority to collaborate with partner 

councils and with Education Scotland in a Regional Improvement Collaborative? 

Responses to Question 13: 

- Are we for the RIC – no. 

- No evidence it will lead to improvement. 

- Suspicion – budget will be cut and all that will lead to is the RIC taking resources. 

- Should engage with Education Scotland but not RIC. 

- No to RIC – off course with Education Scotland. 



Q14 Should the Bill require each Regional Improvement Collaborative to maintain and to publish 

annually its Regional Improvement Plan? 

Responses to Question 14: 

- It’s a waste of time – it could be motherhood and apple pie. 

- Lots of paper of what we are doing, very little action  

- Disagree with RIC. 

Q15 If we require Regional Improvement Collaboratives to report on their achievements (replacing 

individual local authority reports), should they be required to report annually? Would less 

frequent reporting (e.g. every two years) be a more practical and effective approach? 

Responses to Question 15: 

- RIC reporting on all schools – how can they report on all the schools have achieved? 

- Worded in a way that it is motherhood and apple pie 

Q16 In making changes to the existing planning and reporting cycle, should we consider reducing 

the frequency of national improvement planning and the requirement on Ministers to review the 

National Improvement Framework? 

Responses to Question 16: 

- New cycle. 

- Expanded over 300 schools, East Lothian will be diluted. 

- What will happen to the reports to government? 

- Scrap all this and start all over again. 

Pupil participation 

Questions 11 and 12 totally agree with the premise. 

Q11 Should the Bill include a requirement that all schools in Scotland pursue the principles of pupil 

participation set out in chapter 3? Should this be included in the Headteachers’ Charter? 

Responses to Question 11: 

- All education research suggests the more pupil participation the more enjoyment – if 

you impose the RIC then the pupil voice is going to be lost. 

- Do we do it through rights respecting schools? 

- What will that requirement look like? 

- This a heavy handed way of doing it.  

- Already agreed: how effective will this change be if it imposed on them rather than 

happening naturally? 

- There is a real conflict – RIC plan will not have a pupil plan 

- Model/approach taken by RIC may not be best fit for school. 

- Pupil voice is about changing hearts and minds – changed organically 

- Principle is sound – it has to make sense for individual schools. 

- Agree that pupil participation is paramount – questions about how this will be 

implemented 

- Will no longer flow naturally but will become a tick box exercise. 

- If pupil voice is not done correctly it is harmful. 



- Conflict between requirement of RIC and local school. 

Q12 What are your thought on the proposal to create a general duty to support pupil 

participation, rather than specific duties to create Pupil Councils, committees etc…? 

Responses to Question 12: 

- It should be about the outcomes. 

- It is wrong to say ‘do it this way’ 

- Agree with the principal, these should not be done in a specific way. 

Education Workforce Council 

General comments which are open to interpretation 

East Lothian way should guide how we act as professionals.  

This is not a priority! – Let’s park it.  

Fees a concern for support staff. 

Lack of trust re professionals numbers on EWCfwS. 

Everyone would all adhere to the same standards. 

Would add weight to the role. 

Shouldn’t pay the same fee as teachers. 

Fee should be based on salary. 

General feedback 

General comments which are open to interpretation 

Not enough detail and information on this overall to really know and give informed views and 

answer questions. 

How can it work? 

Where does it fail? 

Removal of support mechanisms for HT’s.  

Dilution of Local Authority checks and balances. 

Staff recruitment being more at risk. 

What significant risk could come from the proposal? : Delocalised, becoming centralised control and 

funding controlled from a central point – government oversight reducing Local Authority control. 

What gains could come from the proposal? : Improvements across a wider body of schools which 

were struggling – if funding was in the mix 

Centralist Agenda 


