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 DUNBAR GRAMMAR SCHOOL COUNCIL 

MINUTES OF MEETING ON 

WEDNESDAY 21st MARCH 2018 
 

 
 

 

Present: 

Dee Davison (Co-Chair) 

Lawrence Tierney (Co-Chair) 

Morag Readman (Treasurer) 

Nigel Bird (Parent Member) 

Joanne Bloomfield (Parent Member) 
 

 

Julia Dorin (Parent Member) 

Helen Pickles (Parent Member) 

Wendy Smith (Parent Member) 

Heather Cameron (Head Girl) 

Alistair Fell (Head Boy) 

 
  

Attending:  

Mr P Raffaelli (Head Teacher), Ms C Slowther (Depute Head Teacher) – from 8.10pm, Ms 

J Miller (Clerk), Ms V McIntyre (ELC).  
 

1. Welcome and Apologies 

Dee Davison welcomed everyone to the meeting and introduced Val McIntyre, Principal 

Officer, Education Business Unit, ELC.  Apologies had been received from Naomi Barnes, 

Donald Davidson, Angela McLeman, John Patterson and Verity Sinclair. 
 

2. Additional Agenda Items 

There were no additional items. 
 

3. Recruitment of New Headteacher – Parental Input 

Val McIntyre outlined the process to recruit a new headteacher: - 

• 13th April – Advert placed on myjobscotland and the Times Educational 

Supplement Scotland.  The advert will be tailored to the school and include a link 

to a video of students, staff and parents/carers to be filmed on Thursday 22nd 

March. 

• April – Interview Panel set up comprising of two elected members of ELC, in this 

case Shamin Akhtar (Chair of ELC Education Committee) and Norman Hampshire 

(local member), two senior ELC representatives, including Fiona Robertson (Head 

of Education) and two parent/carer members. DGSC members must have 

undertaken ELC recruitment and selection training to be part of the Panel.  A 

course has been arranged for Tuesday 24th April at DPS.   

• 29th April – Advert closes. 

• 30th April – Application forms sent out to the Panel for consideration.  Leeting 

meeting of the Panel held at 4pm at DGS to draw up the long leet for interview. 

• 8th May – Long leet interviews take place in Haddington, comprising of in-tray 

exercises and interviews.  The Panel will then draw up the short leet.   
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• 14th May – Short leet interviews take place in Haddington. Candidates meet a 

Student Panel of four trained senior students and Val McIntyre.  The candidates 

will then prepare and give presentations to the formal Interview Panel, followed 

by questions.  The Student Panel will give its views to the Interview Panel who 

then select a preferred candidate to be verbally offered the post.  Mr Raffaelli 

will be notified and then inform staff, DGSC and parents/carers. 
 

Dee Davison thanked Val McIntyre for her presentation and summarised the parental 

input required: - 
 

- Volunteers for filming.  Judy Miller would send out an e-mail request for 

volunteers.  Mr Raffaelli would liaise with DGSA. 

Action: PR/JM 

- Volunteers for Interview Panel.  Must have undertaken ELC recruitment and 

selection training and be available on the following days: - 

Monday 30th April – After 4pm 

Tuesday 8th May – All day 

Monday 14th May – All day 

Judy Miller would send out a request for volunteers. 

Action: JM 
 

- Parental input to two long leet and two short leet questions and two in-tray 

exercises, to be sent 48 hours in advance.  Mr Raffaelli would include 

information in Friday e-mail.   

Action: PR 

4. Minutes of 21st February 2018 

The minutes of the February meeting were agreed. They were proposed by Joanne 

Bloomfield and seconded by Dee Davison.   
 

5. Student Council Report 

Health Week 

Alistair Fell reported that the timetable of events was now set and included mental 

health workshops, assemblies and art and music sessions.  There would be house points 

for attendance.  Dee Davison thanked the Student Council for its work and requested an 

update on attendance at the next meeting. 

Action: HC/AF 

Leavers Event 

Alistair Fell confirmed that most payments had been received. 
 

Examinations 

The Student Council welcomed the ban on senior class tests in the period up to exams.  

Mr Raffaelli confirmed that there would be no construction noise during the exam 

period. 
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6. Headteacher’s Report 

Mr Raffaelli had sent out his Headteacher’s Report prior to the meeting, this can be 

found in Appendix 1 of these minutes. 

Expansion 

There had been a small delay due to recent weather, but work was still on schedule for a 

finish date of 29th October.  Most of the remaining work will be carried out in the 

summer break, although there would still be some disruption in September and 

October. 

Staffing 

Interviews took place today for the computing vacancy but there was no suitable 

candidate.  The post would be re-advertised in May and an NQT request also placed.  If 

neither of these was successful, AH Computing students may have to travel to another 

school again for tuition. 
 

7. Treasurer’s Report 

Morag Readman reported that funds available were £3193.29.  The winners of the 200 

Club draw were: - 

February - Number 150 

March  - Number 2 
 

8. Funding Requests 

No funding requests had been received this month. 
 

9. Teacher’s Report 

This item would be carried over to the next meeting. 
   

10. DGSA Report 

No report had been received this month. 
 

11. Dunbar and East Linton Area Partnership Report 

Alistair Fell would arrange for the School Office to send out Angela McLeman’s 

questionnaires/tally sheets. 

Action: AF 
 

12. AOCB 

Unihoc 

Julia Dorin reported that there had been some concern from students and parents 

about violent play during Unihoc classes.  Mr Raffaelli would report this back to PE staff 

who would talk to students. 

Action: PR 

ELAPCM Meeting 25th April 

Joanne Bloomfield would not be able to attend this meeting, Dee Davison would 

deputise. 

Action: DD 
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13. Dates of Next Meetings 

Thursday 26th April – Please note change of date due to ELC recruitment and selection 

training session on Tuesday 24th April. 

Tuesday 22nd May 

Thursday 14th June 
 

The meeting closed at 8.50pm.                                                                               

JAM 26/3/18 
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APPENDIX 1  

HEADTEACHER’S REPORT  

22nd March 2018  

Staffing  

• The recruitment for the PT Health & Wellbeing post is in process.   

• Ann Penman in the school office is retiring at Easter.  

• Jackie Gourlay and Leigh Leslie have been appointed as the new Business 

Support Administrators.  

• Alison Drummond, Home Economics Teacher, is retiring at Easter.  

• Paul Raffaelli, Head Teacher, is retiring in August 2018.  

 Budget  

The budget is looking ok for 2018-2019. The papers are not quite ready to take to DGSC, 

will do so as soon as possible.  

 Building Expansion  

Works to date:  

• The foundations are nearing completion with the steel super-structure 

currently being erected. Due to a misunderstanding bet sub-contractors and the 

main contractor whose manager was off ill, there was a belief that they had the 

right to lay the concrete flooring in the extension until early morning. However, 

following communication from residents, and discussions with the planning at 

John Muir House, it was clear that this should not have happened and will not 

happen again. Sincere apologies from FES FM for any disruption caused.  

• Work is ongoing to create a link between the Music & Drama department 

and the front entrance (due for completion post-Easter break).  

• Work in ongoing on the extension to the staffroom.  

 Coursing  

Coursing for S4 and S5 was delayed due to the snow days, but we are now back on track 

for a June start of the new timetable.  

  
Events   

  SAGT Geography Quiz   Tuesday 20th March  

 Duke of Edinburgh Awards’ Evening   Thursday 22nd March  

 Break for Easter   Thursday 29th March  

 Easter Revision   Tuesday 3rd April – Thursday 5th April  

 Staff & Students Resume   Monday 16th April  

 


