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 DUNBAR GRAMMAR SCHOOL COUNCIL 

MINUTES OF MEETING ON 

THURSDAY 26th APRIL 2018 
 

 
 

 

Present: 

Dee Davison (Co-Chair) 

Joanne Bloomfield (Parent Member) 

Donald Davidson (Parent Member) 

Julia Dorin (Parent Member) 
 

 

Anne-Marie Gibson (Parent Member) 

Angela McLeman (Parent Member) 

Donna Tsang (Parent Member) 

Naomi Barnes (Teacher) 

 
  

Attending:  

Ms C Slowther (Depute Head Teacher), Ms J Miller (Clerk).  
 

1. Welcome and Apologies 

Dee Davison welcomed everyone to the meeting.  Apologies had been received from Mr 

Raffaelli, Nigel Bird, Heather Cameron, Alistair Fell, Jane McIntyre, John Patterson, 

Morag Readman, Verity Sinclair, Wendy Smith and Lawrence Tierney. 
 

2. Additional Agenda Items 

The Group wished to pass on its sympathies to Mr Raffaelli for his recent loss.  

It was noted that the school was currently in first place in Scotland in the Big Pedal 

Competition.   

Joanne Bloomfield informed the Group that Lesley Hood, woodwind teacher, had 

recently passed away. 
 

3. Minutes of 21st March 2018 

The minutes of the March meeting were agreed. They were proposed by Joanne 

Bloomfield and seconded by Dee Davison.   
 

4. Student Council Report 

There was no Student Council report this month as the S6 students were preparing for 

their last day at school.   Alistair Fell thanked the Group vis e-mail for the opportunity to 

speak on behalf of the students and to get involved in a variety of matters around the 

school. 
 

5. Headteacher’s Report 

The Headteacher’s Report had been sent out prior to the meeting and can be found in 

Appendix 1 of these minutes. 

Unihoc 

The issue of aggressive play amongst senior students had been discussed with the 

Faculty Head and matches would be monitored more closely.  Unfortunately, an 

accident had occurred during an S4 game resulting in a dental injury to a student.  Mrs 
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Slowther stressed that this had been a genuine accident, but that Unihoc would be risk 

assessed to establish whether measures such as gum shields would be required. 

Building Expansion 

Dee Davison noted that the school expansion would not be completed for the start of 

the next academic year and asked what contingencies were in place for this.  Mrs 

Slowther confirmed that nine new classrooms would be available for the 206 new 

students expected in August. It was noted that these classrooms would not be available 

for transition in June, but that a timetable of events was currently being prepared which 

would prioritise transition students, particularly at break times.  Mrs Slowther confirmed 

that the current school role was 890 students, with a predicted role of 950 in August. 

Staffing 

It was confirmed that Pupil Support provision would be discussed at the next SMT Away 

Day.   

Budget 

It was noted that the formal school budget would be outlined in the May meeting. 

Action: PR 

6. Chair’s Items 

Activities Week 

Mrs Slowther outlined the new timetable for activities week: - 

Year 1 – In-school and community events 

Year 2 – School trips 

Year 3 – Battlefields 

Information about activities week would be included in a letter, the Friday e-mail and 

assemblies. 
 

7. Treasurer’s Report 

This item would be carried over to the May meeting. 
 

8. Funding Requests 

No funding requests had been received this month.  Naomi Barnes would encourage 

staff to apply for DGSC funding. 
 

9. Teacher’s Report 

Naomi Barnes reported that staff and students had been extremely busy meeting 

coursework deadlines and were now preparing for Activities Week and SQA marking.  

There would be a new German exchange trip in June with a school from the north of 

Germany. 
   

10. Dunbar and East Linton Area Partnership Report 

Angela McLeman reported that three applications had been received to the DELAP 

Education fund: - 

- £8000 from DGS for two projects; inclusion support for Battlefields and Teen 

Ranch, a project for students with additional support needs and young carers.   
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- £11740 from Dunbar Music School to provide tuition for up to 26 P1-P3 

students who would not otherwise be able to participate. 

- £81000 for a community support worker to cover all cluster primary schools, 

targeting poor attendance. 

Angela McLeman would send pout an e-mail request for views on the above. 

Action: AM 
 

A discussion followed about student support for poor attendance and mental health 

issues.  It was noted that two other Area Partnerships had recently funded school 

mental health workers in other parts of the county.  It was therefore suggested that the 

school should resubmit a bid.  Dee Davison reported that a review of the Area 

Partnership’s Education Fund would soon take place and it was expected that schools 

would be more actively involved in funding decisions. 
 

Angela McLeman reported that information about the DELAP Summer School would 

soon be going out to S1-S3 students.  Dee Davison thanked Angela McLeman for her 

valuable work with DELAP. 
-  

11. DGSA Report 

- Jane McIntyre and Audrey McClung would be standing down.  The next DGSA 

meeting would be on 10th May.   

- The recent table top sale and coffee morning raised £355. 

- DGSA would prepare teas for the P7 Information Evening and School Show in 

June. 

- A Prosecco afternoon tea was planned for late August/early September. 
 

12. Correspondence Received 

Dee Davison reported that the ‘Scottish Years of’ series of events would now take place 

every two years to increase the funding bid period for local organisations. 
 

13. AOCB 

Texas Scramble 

This would be added to the May agenda. 

Action: JM 

ELAPCM Meeting 25th April 

Dee Davison reported on the recent ELAPCM meeting: - 

- School Improvement Plan – This must be submitted by the end of June and 

required parental/carer input.  This issue would be added as a standing agenda 

item from May onwards.   

Action: JM 

- Recent Changes to the Data Protection Act – Mrs Slowther confirmed that 

Michael Graven was the school contact for this. 
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- Zero Tolerance Policy on School Exclusions – Dee Davison reported that East 

Lothian has a high level of exclusion.  As a result, East Lothian Council is revising 

its policy to make schools inclusive, working with students to resolve problems 

rather than excluding them.  It was agreed that a major information campaign 

would be required for parents/carers.  It was further agreed that ELC is not 

currently providing the resources and staffing required to take this new change 

of policy forward in schools.  Claire Slowther reported that the school had no 

long-term problems of this type and it was agreed that monthly exclusion and 

attendance statistics would be included in future Headteacher’s reports. 

Action: PR 
 

14. Dates of Next Meetings 

Tuesday 22nd May 

Thursday 14th June 
 

The meeting closed at 9.00pm.                                                                               

JAM 30/4/18 
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Appendix 1 

HEADTEACHER’S REPORT 
26th April 2018 

Staffing 

• The interviews for the PT Health & Wellbeing post resulted in no appointment 

being made.  Graziella Gungui will continue in the Acting Post until summer.  The 

post will be re-advertised.  

• Art FTE teacher – Lynda Kazimoglu appointed. 

• The recruitment for the Head Teacher post is in process.  

• The recruitment for Senior Business Support Assistant post is in process.  

• Lesley Gillies and Iain Robertson are both retiring at the summer.  A strategic 

meeting will take place next week which will look at the advertising of our Pupil 

Support posts. 

 

Budget 

The budget is looking ok for 2018-2019. When our staffing position is finalised, the 

formal papers will be shared with DGSC 

 

Building Expansion 

Works to date: 

• The foundations are nearing completion with the steel super-structure currently 

being erected.  

• Work is ongoing to create a link between the Music & Drama department and 

the front entrance. It is likely that the external work will be complete but as 

some final work is to be completed on the flooring, the link will not be open in 

time for exams.  Students will continue to use the external door at the back of 

music for access. 

• The extension to the staffroom has been completed. 

 

Easter Revision 

• Over 200 students attended Easter Revision sessions which appeared to be 

greatly appreciated by the students.  Thanks again to the DGSC for their 

continued support in this venture.  A report for the DGSC will follow by the next 

meeting. 

 

Events 

• S6 Prefects’ Meal  Wednesday 25th April   

• Leavers’ Ceremony Fri 27th April 

• Study Leave S4 Mon 30th April – Mon 4th June 
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• Study Leave S5/6 Mon 30th April –Tues 5th June 

• May Day Bank Holiday Mon 7th May 

• In-Service day Mon 8th May 

• East Lothian Games  Thurs 10th May 

• Dragon’s Den  Fri 11th May 

• Battlefields Group 1 Sun 13th – Fri 18th May 

• Battlefields Groups 2 & 3 Mon 14th – Sat 19th May 

• S1 & S2 Activities Week Mon 14th – Fri 18th May 

• School Holiday  Mon 21st May 
 

 


