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 DUNBAR GRAMMAR SCHOOL COUNCIL 

MINUTES OF MEETING ON 

TUESDAY 22nd MAY 2018 
 

 
 

 

Present: 

Dee Davison (Co-Chair) 

Lawrence Tierney (Co-Chair) 

Morag Readman (Treasurer) 

Nigel Bird (Parent Member) 

Joanne Bloomfield (Parent Member) 

Donald Davidson (Parent Member) 

Julia Dorin (Parent Member) 
 

 

Anne-Marie Gibson (Parent Member) 

Lorraine McLuckie (Parent Member) 

John Patterson (Parent Member) 

Donna Tsang (Parent Member) 

Heather Cameron (Head Girl) 

Alistair Fell (Head Boy) 

Naomi Barnes (Teacher) 

 
  

Attending:  

Mr P Raffaelli (Head Teacher), Ms C Slowther (Depute Head Teacher), Ms J Miller (Clerk).  
 

1. Welcome and Apologies 

Dee Davison welcomed everyone to the meeting.  Apologies had been received from 

Angela McLeman, Verity Sinclair, Wendy Smith and the Depute Head Boys and Girls. 
 

2. Head Teacher Appointment 

Dee Davison reported on the recent Head Teacher interviews; 9 applicants were 

interviewed and 6 were shortlisted, with the Interview Panel being very pleased with 

the high calibre of candidates.  Following a further intensive interview process, Claire 

Slowther was selected as the new Head Teacher.  Dee Davison thanked the members of 

the Panel and the Student Panel for taking part. 
 

3. Additional Agenda Items 

There were no additional agenda items.  
 

4. Minutes of 26th April 2018 

The minutes of the April meeting were agreed. They were proposed by Donna Tsang and 

seconded by John Patterson.   
 

5. Student Council Report 

Alistair Fell noted that everyone had enjoyed the recent Leavers’ Day, which included 

the Leavers’ ceremony, music acts, bouncy castle and pizza party. Following the Prom on 

15th June, the last duty would be to hold interviews for the next Head Boy and Girl.   

Heather Cameron reported that the Student Council was delighted with the 

appointment of Claire Slowther and thanked the school for being able to take part in 

such an interesting process. 

Alistair Fell and Heather Cameron thanked the group for the opportunity to work with 

the Parent Council and gave Mr Raffaelli best wishes for his retirement. Lawrence 
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Tierney and Dee Davison presented Heather Cameron and Alistair Fell with gifts and 

thanked them for their contributions.  Gifts were also given for the Depute Head Boys 

and Girls. 
 

6. Headteacher’s Report 

The Headteacher’s Report had been sent out prior to the meeting and can be found in 

Appendix 1 of these minutes. 
 

Staffing 

Mr Raffaelli congratulated Claire Slowther on her appointment as the new Head 

Teacher.  A Senior Business Support Assistant had been appointed subject to checks. 

The initial list of NQTs had been received, but as music had not been allocated, a music 

teacher post would be advertised in the near future.  The posts of Principal Teacher 

Pupil Support, Principal Teacher Guidance and Depute Head Teacher would be 

advertised on 25th May, with interviews taking place before the summer break. Support 

for the position of Acting Depute Head Teacher until the end of the expansion had been 

sought.  Parent Council representatives would be required for all these interviews; Mr 

Raffaelli requested that members e-mail their availability to Judy Miller. 

Action: DGSC/JM 

Budget 

Mr Raffaelli reported that the budget was looking ok for the 2018-19 session. 
 

7. Depute Head Teacher’s Items 

S1 Intake 

Mrs Slowther reported that the S1 intake had increased to 207.  Arrangements for the 

transition days were proving challenging, but several options were being explored.  
 

S3 Ceremony 

Mrs Slowther confirmed that the S3 ceremony had been postponed until June due to 

expansion works to seek out an alternative venue. 
 

Attendance and Exclusion Statistics 

• 62 students (7% of students) had attendance of less than 80% last term.   

• There had been 10 exclusions involving 6 different students since Easter. 

Mr Raffaelli and Mrs Slowther confirmed that the exclusion figures were not typical but 

were as a result of significant complex issues relating to these students.  There were 

ongoing concerns about the amount of time it takes to access student mental health 

services; the SMT are currently discussing ways forward with colleagues in John Muir 

House.  Dee Davison suggested that the Group could have a role to play in supporting 

the school with this matter. Judy Miller would invite Angela McLeman to the next 

meeting to report on the recent funding application to DELAP for a support worker.  

Attendance and exclusion statistics would be a standing item on future agendas. 

Action: JM 

 



DRAFT 

3 

 

 

Study Skills Weekends 

Claire Slowther reported on the recent trial study skills weekend held by the Social 

Subjects department.  The weekend aimed to establish study patterns to a set of 

targeted students and proved to be very successful.  A report would be sent to the 

Group. 

Action: CS 

Easter Revision 

Claire Slowther thanked the group for funding the Easter revision sessions again this 

year; very positive feedback had been received.  Dee Davison thanked the teachers who 

had taken part.  It was noted that there could be a problem with timings next year due 

to a late Easter and early exams. 
 

8. Texas Scramble 

It was agreed that this was a very worthwhile event which should be supported.  A 

request for raffle prizes and help on the day would be included in the Friday e-mail, and 

members would be reminded to bring in raffle prizes to the next meeting.  Julia Dorin 

would confirm the date of the event with Diane Watt. 

Action: JD/JM/PR 

9. Treasurer’s Report 

Morag Readman reported that funds available were £3678.84. 

The winners of the 200 Club draw were: - 

April - Number 134 

May - Number 19 
 

10. Funding Requests 

Science Department - £1250 for the purchase of 5 laptops to access key virtual 

resources for senior students. 

Funding Agreed - £1250 
 

11. Teachers’ Report 

Naomi Barnes reported on the recent activities week programme.  It was unanimously 

agreed that it had been a fantastic programme of events and Dee Davison asked for 

thanks to be passed on to all involved.  Anne Marie Gibson reported that staff had been 

proud to be associated with the students on the recent Battlefields trip; all had shown 

respectful and exemplary behaviour.  
   

12. School Improvement Plan 

Claire Slowther presented the School Improvement Plan, which had recently been 

reviewed by staff.  The Group provided input and requested that more emphasis should 

be placed on highlighting excellence and differentiation for all.  Morag Readman 

suggested that the School Improvement Plan should be included in a presentation to 

parents and carers.   
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It was agreed to include the School Improvement Plan as a standing item on future 

agendas.                                                                                                                     Action: CS/JM 

13. Dunbar and East Linton Area Partnership Report 

It was agreed to invite Angela McLeman to the next meeting to report on the recent 

DELAP Education fund decisions.  
 

14. DGSA Report 

• The recent table top sale and coffee morning raised £355. 

• There will be a summer show, date to be confirmed. 

• Afternoon tea with prosecco and auction will be on 8th September, 3pm to 5pm 

in Belhaven Church Hall, tickets £10. 

• Fiona Amos will be the DGSA link. 
 

15. Correspondence Received 

Morag Readman noted that there would be implications for the 200 Club with the 

recent changes to GDPR legislation.  
 

16. AOCB 

Nominations for DGSC Chairs 

Dee Davison requested nominations for Chair(s) of DGSC to be given at the next 

meeting. 
 

17. Dates of Next Meeting 

Thursday 14th June 
 

The meeting closed at 9.00pm.                                                                               

JAM 1/6/18 
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Appendix 1 
 

HEADTEACHER’S REPORT  

22nd May 2018  

Staffing  

• The recruitment for the Head Teacher post is in process.   

• The recruitment for Senior Business Support Assistant post is in process.   

• The recruitment process for PT Pupil Support and PT Guidance has begun. 

We will require a parent/carer with Recruitment & Selection Training for the 

short leet interviews for these posts. Dates still to be confirmed, but will be 

before the end of term.  
  

Budget  

The budget is looking ok for 2018-2019. When our staffing position is finalised, the 

formal papers will be shared with DGSC.  
  

Building Expansion 

Works to date:  

• The extension is making good progress.  

• Work has temporarily halted with the link between the Music & Drama 

department and the front entrance. However, it is nearing completion, and will 

be completed after the exam diet.  

• Students will continue to use the external door at the back of music for 

access.  
  

SQA  

We are in the middle of our examination diet and so far staff and students are reporting 

that the papers have been very fair. Long may this continue!  
  

Easter Revision  

 C Slowther will distribute a report at the meeting.  
  

Events   

  S3 Ceremony  Tuesday 29th May  

  Bronze DofE Trip1  Thurs 31st May – Fri 1st June  

  Change of Timetable  Tues 5th June  

  New S5 Induction day   Tues 4th June  
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  New S6 Induction day   Wed 5th June  

  Silver/Gold DofE Trip  Fri 8th June – Tues 12th June  

  Dunbar Mile & Relays  Wed 13th June  

  County Sports  Thurs 14th June  

  

 

 

 

 

 

 

 

 

 


