
Dunbar Grammar School Improvement Priorities 2018-2019 

Excellence and equity in 

teaching and learning, to raise 

attainment and achievement 

Develop our positive and  

inclusive learning community 

Increased future 

opportunities for all 



Excellence and equity in teaching 

and learning, to raise attainment 

and achievement for all. 

AIM 

Primary Drivers          

 

Secondary Drivers 

Structured programme of 

Quality Assurance  (1.1, 1.2, 

2.3) 

Develop a shared under-

standing of excellence and 

equity in order to provide 

effective support systems 

for all students  (2.3, 

2.4,2.5, 2.6,  3.1) 

Planning for and modera-

tion of assessment (2.2, 

2.3) 

Raised attainment in litera-

cy and numeracy (2.2, 2.3, 

3.2) 

Increased percentage of 

students achieving their 

target grades in SQA exami-

nations (2.2, 2.3, 2.4, 2.5, 

3.2) 

Desired impact 
Strategic actions to achieve impact 

Develop whole school self-evaluation policy and 

calendar 

Increasing opportunities for sharing good practice 

As a school community, gain a better 

understanding  of the types of barriers which our 

students may face; and identify individual 

students who are at risk of underperforming using 

an ‘at risk’ spreadsheet. 

Evaluate and develop existing support and 

intervention strategies 

Develop whole school approaches to moderation 

in BGE and senior phase 

Focus on differentiation for all.  This will permeate 

the self-evaluation activities for this year and include 

whole school and subject specific activities. 

Teachers have a shared understanding of young 

peoples’ skills in literacy, numeracy, health and 

wellbeing. 



AIM 

Primary Drivers          

 

Secondary Drivers 

Have a strong identity with 

clear vision, values and 

aims (1.2) 

Provide a safe and caring 

environment where young 

people and staff can thrive 

Be an accessible and wel-

coming school (2.4, 2.5, 2.6, 

2.7, 3.3) 

Desired impact 
Strategic actions to achieve impact 

Refresh of vision values and aims 

involving all stakeholders using 

Rights Respecting Schools 

programme 

Consistent use of positive 

relationship policy by all staff. 

All staff have in-depth 

understanding of  their 

safeguarding responsibilities. 

Consistent use of wellbeing 

indicators by all staff and 

students. 

  

Improvements to communication 

at all levels 

Promotion of and support for 

Family learning 

Develop our positive and 

inclusive learning 

community 
 

Use of employee engagement 

survey to promote health and 

wellbeing among all staff. 



AIM 

Primary Drivers          

 

Secondary Drivers 

Increase students’ inde-

pendent learning skills and 

capacity for self-reflection. 

(1.1, 2.3) 

Ensure our learning path-

ways provide appropriate 

progression of skills for all 

(2.2, 2.3, 2.4, 2.6, 3.1, 3.2, 

3.3) 

Establish and encourage 

leadership opportunities for 

all staff and students (1.2, 

2.7) 

Desired impact 
Strategic actions to achieve impact 

Develop a range of opportunities 

and support to ensure students 

take responsibility for their own 

learning 

Building on transitions, develop 

and evaluate learning pathways 

for students. 

 

Develop, promote and facilitate 

leadership opportunities for all  

Increased future 

opportunities for all 


