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 DUNBAR GRAMMAR SCHOOL COUNCIL 

MINUTES OF MEETING ON 

MONDAY 29th OCTOBER 2018 
 

 
 

 

Present: 

Lawrence Tierney (Outgoing Co-Chair) 

Morag Readman (Treasurer) 

Joanne Bloomfield (Chair- Elect) 

Donald Davidson (Parent Member) 

Lorraine McLuckie (Parent Member) 

Katrina Cummings (DGSA) 

Fiona Amos (DGSA) 
  

 

Sue Kempson (Councillor) 

Hannah Dickson (Head Girl) 

Ben Dorin (Head Boy) 

Alex Thorburn (School Eco-Committee) 

Naomi Barnes (Teacher) 

Sheila Fallon (Teacher) 

  

Attending:  

Claire Slowther (Head Teacher), Richard Maxton (Depute Head Teacher), Judy Miller 

(Clerk).  

 

1. Election of Chair 

Joanne Bloomfield was unanimously elected as Chair.  Morag Readman and Judy Miller 

would remain as Treasurer and Clerk respectively. 

 

2. Welcome and Apologies 

Joanne Bloomfield welcomed everyone to the meeting.  Apologies had been received 

from Nigel Bird, Dee Davison, Anne-Marie Gibson, Jackie Irvine, Janet McDougall-Welch, 

John Paterson, Verity Sinclair, Wendy Smith, Donna Tsang and Ola Wojtkiewicz.   

 

3. Additional Agenda Items 

- ‘Buy a Brick’ school fundraiser 

-  Update on request for funding - school uniform 

-  School debating club 

-  Parent run school clubs 

-  School golf team 

-  Common school day 

-  S1 Mathematics 

 

4. Minutes of 20th September 2018 

The minutes of the September meeting were agreed. They were proposed by Joanne 

Bloomfield and seconded by Lorraine McLuckie.   
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5. Student Council Report 

School Eco Committee 

Alex Thorburn reported that the Eco Committee would focus on working towards the 

school’s Green Flag this year and outlined the work which would be involved.  Sheila 

Fallon requested support in the form of ideas and suggestions for community contacts.  

It was suggested that the Committee could look at reducing the use of plastics in the 

bistro, energy monitoring, litter picks and reducing contamination of recycling bins. 

Joanne Bloomfield thanked Alex Thorburn and Sheila Fallon for their presentation.  

Events 

Ben Dorin reported that the October concert had been very successful with many 

excellent performances.  Hannah Dickson reported that the sports awards ceremony 

had also gone very well.  It had been decided to make this an annual event to be held in 

June. 

Student Council Meeting  

The Student Council had met earlier today and discussed the issue of school uniform.  

Richard Maxton confirmed that the recent introduction of school uniform slips was not 

popular with students, possibly due to a misunderstanding of their purpose.  It was also 

noted that many students wanted hoodies to be included in the school uniform.  Claire 

Slowther explained why this is not being considered at present. 

 

6. Headteacher’s Report 

The Headteacher’s Report had been sent out prior to the meeting and can be found in 

Appendix 1 of these minutes. 
 

School Extension 

Claire Slowther confirmed that the handover date would be 9th November, with staff 

moving in on 12th and 13th November, and students on 14th November.  

Staffing 

Preferred candidates had been identified for the posts of PE teacher and temporary 

pupil support worker.  Ruth Cox (Music) would be leaving at Christmas, her post would 

be advertised soon. 

Common School Day 

East Lothian Council is currently running a consultation into plans for a common school 

day throughout the County.  This would only affect DGS start and finish times and also 

shorten break and lunch; curriculum flexibility would remain with the individual schools.  

A common school day would provide greater opportunities for senior students to attend 

courses which aren’t available at all schools, thus future-proofing curriculae.  Activities 

such as orchestra and sporting fixtures would also be easier to arrange, but the 

proposed changes would impact break times, travel arrangements and time for lunch 

and clubs.  It was agreed that this was an important consultation which parents and 

carers should be encouraged to take part in.  A link would be put into the Friday e-mail 

again.                  Action: CS                                                                                              
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7. Depute Head Teacher’s Items 

Developing Young Workforce Careers Event 

Richard Maxton outlined the details of this event, which would provide information to 

S3 students about the apprenticeship opportunities available.  Ten employers were 

confirmed to date, although more were being sought.  It was agreed that a request for 

contacts would be put in the Friday e-mail and on the dedicated DYW twitter page. 

Action: CS/RM 

Inclusion and School Trips 

This item would be carried over to the November agenda due to time constraints. 

Action: JM 

8. School Improvement Plan 

Visions, Values and Aims 

Following an in-service staff exercise and consultation with parents, carers and students, 

it had been agreed that the school vision would be:- 

‘A caring community where you can RISE to be your best’  

(Respect, Inclusion, Support and Effort) 

The next task would be to integrate this into the school branding, including logos, school 

badges and murals. 

Validated School Evaluation 

This took place at the end of September; a number of staff from other schools 

shadowed S2 students and gave feedback on their learning experiences.  It was a 

valuable exercise which identified a great many areas of strength such as the positive 

atmosphere of the school, inclusivity and strong peer support.  There were a few areas 

to develop including approaches to questioning and working on strong starts and 

finishes to lessons.  A follow-up would take place at the end pf the year, with the activity 

being repeated next year, possibly with senior students. 

 

9. Attendance and Exclusion Statistics 

Attendance: - 

39 Students had attendance under 80% (Current School Role is 947). 

10 of these were unauthorised absences. 

52 letters about attendance had been sent. 

 

10. Chair’s Items 

Report on ELAPCM Meeting 26/10/18 

Joanne Bloomfield had attended this meeting and reported that the items discussed had 

included the regional improvement collaborative, the common school day, school 

empowerment, the improvement in exam results and positive destinations, the strategic 

partnership, standardised assessment and the youth summit. 
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11. Treasurer’s Report 

Morag Readman presented the Treasurer’s Report.  In summary, £3458.29 plus the 

proceeds from the Texas Scramble (approx. £524) was available for funding requests. 

The winner of the 200 Club draw for October was Number 55. 

Morag Readman would provide an update on the number of 200 Club members at the 

next meeting.                Action: MR  

Judy Miller would send flowers to Diane Watt as a thank you for organising the Texas 

Scramble.                Action: JM 

Morag Readman confirmed that a copy of these minutes would be required to add 

Joanne Bloomfield as a signatory for the DGSC bank account.         Action: JM 

 

12. Funding Requests 

No requests for funding had been received this month. 

 

13. Teacher’s Report 

Naomi Barnes reported that many parents and carers were still experiencing problems 

with online payments.  It was agreed to put a link to the instructional video in the Friday 

e-mail again and look into providing an evening training session for parents and carers. 

Action: CS  

14.  Dunbar and East Linton Area Partnership 

Sue Kempson reported that available DELAP funding had been reduced by 50% this year 

and would be increasingly controlled by ELC.  

Summer School 

The Summer School had been very successful this year.  Alternative sources for funding 

for 2019 were being sought as it would not be funded by DELAP. 

Shelters 

Funding for three youth/community shelters had been requested following discussions 

with the police. 

Pupil Support Worker 

It was noted that DELAP had funded Marie Prior to work as a pupil support worker with 

the Dunbar primary cluster schools this year.  Claire Slowther confirmed that Marie 

Prior’s post within DGS had been withdrawn.  There is a possibility that a family worker 

for the school could be funded with PEF next year. 

 

15. DGSA Report 

Fiona Amos and Katrina Cummings gave an update on DGSA: - 

- The recent prosecco tea raised well over £2000 

- The Christmas shopping event would take place on 29th November to include 

entertainment provided by students. 

- Four funding requests had been approved from the Drama department, STEM 

Club and DoE. 



DRAFT 

5 

 

It was noted that, in general, DGSC funds one-off requests plus Easter revision classes. 

Claire Slowther informed the group that a co-ordinated approach to funding requests 

was currently being adopted and that requests could be expected once the new 

extension was up and running. 

 

16. AOCB 

‘Buy a Brick’ Fundraiser 

Claire Slowther confirmed that there was a large exposed brick wall near the student 

entrance to the new extension which would be ideal for this.  Unfortunately, there are 

challenges in terms of admin staff time, to coordinate this project, so help from 

DGSC/DGSA was requested.  It was agreed that fundraising would be added to the 

November agenda.                        Action: JM 

Update on Requests for Funding 

Richard Maxton confirmed that the £100 given by DGSC would be spent on uniform 

soon. 

Debating Society 

Miss Harris was currently setting up a new debating club, help form parents and carers 

would be welcomed, subject to PVG checks.  Donald Davidson informed the group of the 

‘Debating Matters’ competition run by the Institute of Ideas.  He would send more 

information to Claire Slowther.             Action: DD 

Parent Run Clubs 

It was confirmed that ELC requires all parents and carers to be PVG checked before they 

can help with or run school clubs and that there would be a cost impact to this. 

School Golf Team 

Claire Slowther reported that both the new Active Schools Co-ordinator and the 

preferred candidate for the PE post were interested in golf and would be contacting 

Jackie Irvine directly to discuss this issue.                Action: PE Dept 

S1 Mathematics 

Claire Slowther confirmed that an S1 class was currently being covered for one period 

each week due to an outstanding temporary, part time vacancy and a national shortage 

of mathematics teachers.  Assurance was given that the lessons were being set by Mr 

White and that the class would have a consistent cover teacher until a new member of 

staff could be recruited next year. 

Prelims 

Heather Dickson informed the group that a prelim working group had been set up to 

improve the school approaches to senior phase assessment.  Initial arrangements were 

for a two-week timetable of prelims after Christmas to include a number of full practice 

exams in the hall.  Naomi Barnes confirmed that many of the SQA Higher exams would 

be longer this year, particularly in Science subjects. 
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Friday E-Mail 

Donald Davidson requested that the links to school clubs and activities be reinstated in 

the Friday e-mail.  Claire Slowther would investigate.          Action: CS 

 

17. Date of Next Meeting 

Tuesday 20th November – please meet in the Social Space at 7pm 
 

 

The meeting closed at 9.15pm.                                                                               

JAM 31/10/18 
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Appendix 1 
 

HEADTEACHER’S REPORT  

 29th October 2018  

Staffing  

• From week beginning Monday 8th October Lyndsey Combe took up post as 

Teacher of Home Economics.  

• From week beginning Monday 1st October Gail Martin took up post as Home 

Economics  

Auxiliary.  

• Marie Prior, Enhanced Support Officer, has taken up a post in the Dunbar 

Cluster Primary Schools.  

• Holly Mackay, PE Teacher, left us on 12th October.  

• We are in the process of recruiting a temporary Pupil Support Worker, and 

Teachers of PE, Music and Drama.  

  

 Budget  

No further update at this point. The budget position will be updated following the census day in 

September.  

   

Building 

Expansion 

 Works to date:  

• The new area of the school will be handed over to us on Monday 12th 

November.  

• The new area will not be open to students on 12th and 13th November to allow 

staff to move into their new rooms.  On Wednesday 14th November, we will suspend 

timetable for the first three periods and carry out an induction/orientation for all 

students.  The new area will be open from break time.  

• Between now and Christmas, the final stages of work will be carried out.  Two 

new Science labs will be created and the Temporary Unit will be removed.  

• Our official opening will be (provisionally) Saturday 26th January.  

  

 Events  

Geography Kindrogan Trip  Fri 2 – Sun 4 Nov  

RMPS Trip to Mosque  Mon 5 Nov  

Skills Scotland Job Fair  Thurs 8 Nov  

History trip to Stewart Melville  Thurs 8 Nov  

S4 Work Experience  Mon 12 – Fri 16 Nov  
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Children in Need  Fri 16 Nov  

  


