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 DUNBAR GRAMMAR SCHOOL COUNCIL 

MINUTES OF MEETING ON 

MONDAY 25th FEBRUARY 2019 
 

 
 

 

Present: 

Joanne Bloomfield (Chair) 

Morag Readman (Treasurer) 

Verity Sinclair (Parent Member) 

Hannah Dickson (Head Girl) 
 

 

Michelle Mallen (DGSA) 

Scott Marnoch (Active Schools Co-

ordinator) 

 

 

Attending:  

Claire Slowther (Head Teacher), Ed Offer (Depute Head Teacher), Judy Miller (Clerk).  

 

1. Welcome and Apologies 

Joanne Bloomfield welcomed everyone to the meeting.  Apologies had been received 

from Nigel Bird, Donald Davison, Ben Dorin, Anne-Marie Gibson, John Patterson, Wendy 

Smith, Lawrence Tierney, Donna Tsang and Ola Wojtkiewicz.   

 

2. Presentation by Scott Marnoch, Active Schools Co-ordinator 

Scott Marnoch reported that well over half of students at the school participated in 

sports and thanked parents, carers and staff for helping to coach and run the clubs.   

Students would also be encouraged to coach, funding was available for training. 

 

The following projects had recently been introduced: - 

• Morning fitness and yoga sessions to encourage girls into sport. 

• Sports for All programmes to help students to work on motor skills. 

 

Future projects could include: - 

• Junior Adventurer leader courses at Foxlake. 

• Closer links with local community sports teams to encourage students to 

keep   up with sports after leaving school. 

• Cheaper wakeboarding ad surfing courses for students. 

• Golf tie -in with Dunbar Golf Club. 

• Tennis tie-in with Dunbar Tennis Centre at Winterfield Park. 

 

It was agreed that parents and carers could best support students by coaching and 

managing teams, becoming first-aiders, helping with catering and coming along to 

watch games.  The subject of team fees was discussed, Scott Marnoch would look into 

the possibility of using I-Pay and would also look for sponsorship to reduce fees.  It was 

noted that Dunbar and East Linton Area Partnership’s Dunbar Cluster Activity Fund was 
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available to students to ensure that kit and equipment was accessible to all.  Scott 

Marnoch and Ed Offer would co-ordinate a student team to update the school sports 

website and relaunch the school sports council.                                          

  (Action: SM/EO) 

 

3. Additional Agenda Items 

There were no additional agenda items. 

 

4. Minutes of 15th January 2019 

The minutes of the January meeting were agreed. They were proposed by Joanne 

Bloomfield and seconded by Michelle Mallen. 

 

5. Matters Arising from the Last Meeting 

Easter Revision 

Claire Slowther reported that the recent ‘How to Pass’ information evening had been 

very well attended.  Following feedback, it had been decided to run this event earlier in 

the year in future.   

Exam booster sessions would be running throughout exam leave, these would be well 

advertised.  The Dunbar Area Christian Youth Partnership was looking to put together a 

programme of supervised study sessions for students in the cluster area. 

Additional School Trips 

Claire Slowther would share feedback from the recent poll and S3 parent/carer evening 

regarding the possibility of additional school trips such as a skiing trip at the March 

meeting. 

Advanced Higher Period Allocation 

Following on from the last meeting, it had been decided to reduce the minimum 

number of students required for the maximum number of taught periods to 9. 
 

6. Student Council Report 

Hannah Dickson reported that the recent Student Council meeting had discussed the 

following: - 

• Concern over bus transport arrangements with the introduction of the 

common school day.  Claire Slowther confirmed that query had been passed 

on to ELC, and that more information will follow shortly. 

• The new hub; it had been agreed that congestion in the bistro had been 

considerably reduced. 

• The Student Charity Committee would be holding a joint fundraiser for 

Asthma UK in March. 

• Possible study zone in the hub.  Claire Slowther confirmed that this would 

be introduced next week.  The study zone would be open until a set time 

each school day to allow senior students to study and access computers. 
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Arrangements for the prom, year book and leavers ceremony were almost complete.  

Michelle Mallen suggested that students should approach DGSA for additional funding 

towards leavers events.  Catriona McPheat would liaise with DGSA.    

    (Action: CM/MM) 

 

7. Headteacher’s Report 

The Headteacher’s Report had been sent out prior to the meeting and can be found in 

Appendix 1 of these minutes. 

Staffing 

Interviews were underway for full-time permanent English and Maths teachers and a 

principal teacher (Drama).  Full-time vacancies for permanent teachers in Computing 

and Business, Maths and Chemistry were currently being advertised. 

Communications Policy 

The Communications Policy was agreed with the Group.  It was noted that all e-mails 

should be sent to the school e-mail rather than direct to teachers. 

                                                                                             

8. School Improvement Policy 

The Mid-Term School Improvement Plan Review was shared with the Group.  It was 

agreed to include this document as an appendix to the minutes and that a feedback and 

input session would be included in the April agenda.                                  

  (Action: JM) 

 

9. Attendance and Exclusion Statistics 

Attendance: - 

Attendance was at 92% since the last meeting, mainly due to flu and norovirus 

outbreaks which had affected both students and staff. 

51 attendance letters had been sent out. 

 

10. Chair’s Items 

ELAPCM Meeting (date??) 

The items discussed had included school budgets, particularly regarding Support for 

Learning, transport, Christmas leavers and lack of access to child and adolescent mental 

health services.  Figures for instrumental tuition were also presented, showing that 917 

students had signed up, with 180 being exempt from charges. 

Parental Engagement Survey 

It was agreed that Joanne Bloomfield would submit the Group’s response to the ELC 

parental engagement survey.                                                                                 

      (Action: JB) 
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11. Treasurer’s Report 

Morag Readman gave an update on the 200 Club membership figures: - 

• 83 members (20 new members this session) 

• 51 members have 1 entry (£2.50 each month) 

• 28 members have 2 entries (£5.00 each month) 

• 4 members have 4 entries (£10.00 each month) 

This gives an income of £307.50 each month.  Morag Readman suggested that the 

minimum stake be raised from £2.50 to £5, i.e. 2 entries minimum for new members, 

with a possible increase in prize money. 
 

£4800 is currently available for funding requests.  Michelle Mallen confirmed that £2357 

is available from DGSA for funding requests. 
 

The 200 Club draw for February would be carried over to the next meeting. 

 

12. Funding Requests 

Wishlist Funding Requests 

Claire Slowther shared a collated wishlist of funding requests from all departments. It 

was suggested that Wren Kitchens and Zero Waste be contacted for some of the items 

requested by Pupil Support. 

It was agreed that the list would be discussed by DGSC, DGSA and the Student 

fundraising committee before any decisions were made. 

Request deferred for further discussion. 

 

Easter Revision Support 

The request was approved in full.  Claire Slowther would check to see if surplus DGSC 

admin funds were available for photocopying, otherwise funding to be taken from main 

DGSC account. 

Request approved 

 

13. DGSA Report 

Michelle Mallen reported that the following events were planned: - 

• Stars in Their Eyes at Stenton on November 23rd (raised £1200 last year). 

• Prosecco Tea in September (raised £2600 last year) 

 

14. Teacher’s Report 

Ed Offer reported that the recent outbreaks of flu and norovirus had created several 

staffing challenges and that vaccinations for staff would be investigated. 

Parent/Carer evenings and information evenings were currently taking place and 

students were preparing for exams and finishing assignments. 
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15. Dunbar and East Linton Area Partnership 

This item would be carried over. 

 

16. AOCB 

In with the Bricks Fundraiser 

Michelle Mallen would discuss the possibility of taking on this fundraiser with the DGSA.  

Joanne Bloomfield would ask Jackie Irvine to put together an information sheet/request 

for help to be distributed to the wider parent/carer community.    

      (Action: MM/JB/JI) 

S1 Mathematics 

Claire Slowther confirmed that the teacher for S1 Mathematics would be starting after 

the Easter break. 

Oxford University Summer School 

There is an opportunity for two S3 students from each of the secondary schools in East 

Lothian to attend a fully funded summer school at Exeter College, Oxford University. 

 

17. Date of Next Meeting 

Tuesday 26th March, 7pm to 9pm, in the Conference Room next to the School Office.   

 

 

The meeting closed at 8.45pm.     

 

                                                                           

JAM 5/3/19 
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Appendix 1 

 

HEADTEACHER’S REPORT  

  

  

25th February 2019  

Staffing  

 On Monday 18 February Cassie Gaughan started as our new full time Drama Teacher.  

Budget  

No further update at this point.   

  

Building Expansion  

The final stage of work is being carried out: two new Science labs are being created.  

The Temporary Unit has been removed.  

The car park has been restored to full capacity.  

  

School Improvement Plan  

We have started a formal review of progress and I will share this with you at the 

meeting.    

  

Communications Policy  

I would like to review our Communications Policy with the DGSC in line with East Lothian 

Council. The documents will be brought on the night.  

  

Events  

  
S5/6 Parents’ Consultation Evening  Tues 26 Feb  

S4 Coursing  Mon 25 - Wed 27 Feb  

S5 Coursing  Thurs 28 Feb – Fri 1 March  

S3 Vaccinations  Thurs 27 March  

Go4SET Trip  Thurs 27 March  

Leavers’ Ceremony  Fri 5 April  
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Appendix 2 

 

 

DUNBAR GRAMMAR SCHOOL 
Dunbar Grammar is a caring community where you can RISE to be your best 

RESPECT INCLUSION SUPPORT EFFORT 

 

 

 

Mid-term School Improvement Plan 

Review 

February 2019 
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Priority 1- Excellence and equity in teaching and learning, to 

raise attainment and achievement for all. 
In many Faculties, BGE courses have been reviewed and redeveloped to better prepare 

students for the senior phase.  Use of ELC Curriculum frameworks and National 

benchmarking documents. 

Introduction of a self-evaluation calendar. 

Encouragement of teacher-teacher observations by offering cover from PT/Link SMT 

Introduction of a S2 learner experience Validated Self-Evaluation (VSE) which recognised 

strengths and areas for development.  Follow up work scheduled in April 2019 

Introduction of BGE ‘at risk’ database and appointment of a BGE attainment Guidance 

teacher. They are leading on intervention strategies for the identified students. 

Detailed results analysis from all subject areas which included input from class teachers.  

Impact of the Faculty Action plans due to reviewed with PTs in March. 

English have moved to mixed ability classes now in S1 and S2 – more differentiation of 

course resources to support and challenge all students. 

Introduction of a Thursday lunchtime professional reading group.  

Increased number of teachers who have become SQA markers.  Within Faculties, 

markers are sharing knowledge with a focus on strategies to best prepare students for 

exams and ultimately, raise attainment 

Review of the HWB course in S1 and S2 resulting in changes for next session.  This is also 

coinciding with increased time for literacy and numeracy in S1 and S2 from next session. 

Increased focus on early intervention for any student who is at risk of achieving fewer 

than 5 qualifications by the end of S4 

The Attainment Working Group that has followed a very structured approach to raising 

attainment by implementing the improvement cycle set out by the Education 

Endowment Fund. This year they have introduced a monthly teaching and learning 

bulletin, study skills booklet which has been given to all S5 pupils (and is widely available 

to all on the school website), study skills sessions in S5 PSHE, a ‘How to Pass’ evening to 

encourage parental engagement and exam booster sessions before the final exams. 
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Priority 2 - Develop our positive and inclusive learning 

community 
School vision and values have been refreshed and we have taken steps to embed these 

into the life and work of the school. 

 

Continued use of the DUNBAR merits system. 

 

Follow up survey to the employee engagement survey has been carried out.  Feedback 

from this will form the foundation of the SLT away day. 

Addition of pupil support update as part of the Wednesday briefing 

 

Staff health and wellbeing in-service and also staff breakfasts in November (which will 

be continued next session) 

 

Regular discussions have been taking place within faculties regarding the positive 

relationships policy and moving towards a consistent approach to managing behaviour 

 

Teachers are using the wellbeing indicators when writing referrals. 

 

Introduction of a Sports Awards evening to increase the number of ways we celebrate 

achievement 

 

Increased use of the ‘Celebrating Achievements’ section on the school website. 

 

Introduction of Youth Philanthropy Initiative (YPI) for all S2 students  

 

A small team of staff have been looking at leading Rights Respecting Schools within DGS 

– this is being introduced to students and staff after the Feb break. 

 

DGS afternoons and In-Service day plans identified at the start of the session and 

aligned with the SIP. 

 

A wide range of extra-curricular opportunities continue to be offered. 
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Priority 3 - Increased future opportunities for all 
We have seen an increased use of Google Classroom by staff across the school. This is 

encouraging students to access necessary resources, which have been uploaded.  

Dialogue facility allows students to be supported by staff outside of the physical 

classroom, helping them in the completion of their course work. 

 

Introduction of a How to Pass evening for Senior students and their parents/carers 

 

Introduction of new study skills sessions for senior students. 

 

Improved information around college and foundation apprenticeships to aid with course 

choice. 

 

Enhancements made to the course choice process (e.g introduction of ‘* May find 

challenging’ in the S3 likely levels) 

 

Initial work has been done on a partnership with Edinburgh College to co-deliver a NPA 

in Hospitality at DGS 

 

Time dedicated at a DGS afternoon to discuss coursing with all teachers. 

 

Apprenticeship awareness event for S3 and S5 to promote different pathways to a 

positive destination. 

 

Increased the number of 16+ meetings to be able to discuss pupils of not achieving a 

positive destination in more detail. 

 

Subject Choice / Careers education / My World of Work are well delivered within PSE 

and beyond. Career pathways are discussed and developed throughout the school. 

 

Many of the extra-curricular activities being offered have a strong focus on increasing 

future options for all 

 

Many staff have acted as mentors to senior pupils throughout their UCAS application 

process  

 
 

 

 

 


