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Dunbar Primary School 

Context of the School 

Dunbar Primary School is a very large school split over two campuses; the role continues to rise as additional housing is planned for Dunbar. We currently have 1211 pupil, 33 classes in the 

main school and 8 classes in our nursery. John Muir Campus houses our nursery with a roll of 240, P1-P3 classes of 399 pupils and our Wraparound care facility.  We also have an Authority 

Communication Base for primary pupils; all pupils allocated a mainstream class and where possible, depending on the severity and need, we aim to integrate them into class as much as 

possible. Lochend Campus opens this session with 572 pupils.  A new extension is now complete that includes an additional 4 classrooms, music room, meeting room and support room.  

The Headteacher has no class commitment; there are 5 deputies all with 0.2FTE FTE, two based at each campus and one who has responsibility for the Cove. The school is also supported by a 

full-time PT Inclusion and Support, and a PT 0.6 who has responsibility for the nursery and one other PT with full-time class commitment. Pupils are supported by 3 full and 2 part time 

additional support needs auxiliaries and the equivalent of eight full-time classroom assistants.  

We see ourselves are a community school and work hard to engage with and support the community of Dunbar. We have very supportive and proactive parents, a large and enthusiastic 

volunteer network and pupils who are engaged and motivated to learn. 

 

How good is our leadership and approach to development?           1.3 leadership of Change 

We are committed to self-evaluation and improving learners’ experiences.  Our goal of continuous improvement is linked clearly with our improvement plan priorities and our commitment to 

developing our school as ‘excellent’.  Staff are reflective practitioners and the embedded collaborative planning process adopted by all stages partners ensures opportunities to consider 

practice and make changes and improvements as necessary.   

Our staff are very proactive and keen to lead on developments within the school, this session we had 3 teachers who led a numeracy academy programme for Dunbar Cluster schools and an 

additional 8 members of DPS staff are now trained. 4 members of staff took part in the Making Thinking Visible Tapestry training and have led and will continue to lead development work next 

session in this area. One of our Chartered Teachers has taken on the responsibility for 2+1 and organised training, resources and drop in sessions to support staff confidence in using French in 

the classroom. 8 members of staff took up places on a French Immersion Course in Lyon, France during the Easter holidays to improve their skills further. Over  75%of all teachers 

have taken one of the LA courses offered to support French in the classroom. We have also had 10 parent volunteers trained to support in P1 and P2 classes next session. Last session we ran 

six Teacher learning Communities and teachers worked together in groups focusing on small active research activities in the classroom to improve numeracy/mathematics. Three 

members of staff were mentors to NQT’s and another three have volunteered for next year, strengthening the knowledge of the professional standards and development of 

future leaders. 

Moderation of learning and teaching is key to the improvement of our pupils and we use observations, tracking meetings, pupil focus groups, moderation sessions and discussion of learning to 

drive this forward. Our PIPS and Incas attainment data across the school rose again last session but closer scrutiny indicated that we need to look at specific areas and target these as priorities 

for next session; a significant drop off in reading in P1 and P2 and a dip in attainment for our more able pupils in P6 and P7 will be closely monitored using James Nottingham’s Quadrants. As 

Headteacher I am collaborating with the Headteacher at Cockenzie PS in using this as a targeted support for teachers to ensure pupils are on track or making an improvement in progress 

expected, this will form a large part of our development work next session as we aim to close the gap and raise attainment in numeracy and literacy. 



Across the school we moderate in stages, as a school and across the Cluster. This year we set up sessions for teachers to work with pupils as part of the moderation of reading, this was very 

successful and provided richer data and teachers felt more confident in their own predictions and use of evidence. We will use discussions with pupils as part of the moderation process again 

this session. 

This year we focused on developing Pupil Voice within our school, we recognised that we are a large school and we need to ensure we give all pupils an opportunity to contribute, make a 

difference and feel that they have a voice in their school. All pupils in Primary 7 and Primary 3 have specific jobs, pupils from all stages run our Pupil Councils; however we feel this is an area 

for further development next year to ensure all pupils have a voice in school life. Pupils run their own lunchtime clubs and are very active in our charity work and this coming session we will set 

up a Charity group from pupils and staff to run this.  

Feedback from the members of our school community is vital and we regularly survey staff, parents, children and community partners about the school in a variety of ways to ensure we are 

meeting needs and ensuring equity.  A recent survey in March 2015 at Parents’ Nights indicated that; 98% of parents consider that ‘my child’s learning is progressing well’, 97% consider that 

‘the staff know and support my child well’ and 95% indicated that ‘the school is led well’ .We believe the school is well placed to continue to improve and to achieve its stated aim of achieving 

excellence at all levels.  

The Primary 6 SEE survey showed that 96.4% of pupils consider themselves to be successful learners, 93.5% enjoyed being at the school and 97.1% indicated that teachers tell me how to 

improve my learning. However, we need to take on board the fact that of the 140 participants only 70% of pupils thought that the school recognized their achievements out of school (91.4% in 

school), that only 55.4% used the school website or learning log to help me in my learning and only 57% of the P6 cohort knew about the ‘Wellbeing Indicators’. These particular aspects will 

form a significant part of our SIP next session. 

Our staff survey in May 2016 indicated that 88% of teachers felt they had been actively involved in developing the school’s vision and values, 96% stated they had regular opportunities to help 

shape the curriculum and 98% had good opportunities to take part in continuing professional development.  

We have a staff team who are highly motivated, innovative and positive and who are willing to ’go the extra mile’ on behalf of the school and its pupils, this will continue to be developed, 

supported and recognised by the Headteacher and the SMT.   

Future  Developments 

 Set up strategic development group to include pupils, teachers and parents to provide support, direction and feedback on school initiatives 

 New tracking for early level numeracy and H&WB in the nursery 

 Use the work of J Nottingham’s Quadrants to develop our skills  and developing better outcomes in target setting for pupils  

 Staff engagement in development work of ‘Learning Pathways’  

 Staff leadership to be further developed as teachers and support staff take ownership of projects and responsibility for specific aspects of the curriculum. 

 Implement ‘Count Me In’ to support early numeracy In P1/P2 – successful application to Scottish Government Innovation Fund  

 Use data to make changes – SEE/INCAS/P1 PIPS 

 To deepen the involvement of families in co-creating our school development plans. 

 Give children enhanced responsibility as leaders of learning. 

 

 

 

 



 

How good is the quality of the care and education we offer?       2.3 Learning teaching and assessment        

At Dunbar Primary we work together as a team to provide a happy, secure and stimulating environment where children are motivated to learn, are valued as individuals and encouraged to 

reach their full potential, using the four capacities for learners – Successful, Effective, Responsible and Confident 

 

We are a Rights Respecting School and this provides us with a strong ethos to link into our vision and values. At the start of each session teachers and pupils draw up their class charters to 

agree standards of behaviour and expectations, they all have the opportunity to see the new School Improvement Plan and comment, as they were surveyed in May for ideas and suggestions. 

Staff work hard to get to know their pupils and parents and spend time building relationships that will support learning. 

 

In maths we have been focusing on developing our pupils’ numeracy and mathematical skills, however our recent INCAS and PIPS results indicate good progress from P1-P5 but this is not 

consistently maintained from P5 onwards. We introduced Mathletics to support our drive for speed and recall of known facts and we have seen positive results and very good feedback from 

parents supporting this initiative  We will continue to develop our work in Number Counts and the use of Phases of Arithmetical Learning resources. Staff will all attend the two numeracy 

conferences in November and February and we will meet as a staff to look at next steps once we have had this training input. This coming session we will be working with specifically identified 

P1 and p2 pupils and parents as part of our project ‘Count Me In’ which aims to engage parents to support numeracy at home and support pupils to develop and embed early numeracy skills 

so they can engage with the class curriculum. 

 We also prioritised developing a consistent approach to writing and in particular the teaching and assessment of writing using Big Writing/Little Writing; all teaching and support staff 

attended the in-service training and we have already begun to see more enthusiastic pupils engaged in writing, greater depth and a coherent marking programme that supports both pupils 

and teachers in the development of next steps.  

Literacy is always a priority in our school and our attainment continues to rise, we use Accelerated Reader with good effect from P4-P7 and last year introduced Project X to support lower 

attaining readers in Primary 5, this year we have identified a group of pupils in Primary 4 who will benefit from using a phonics based scheme aimed at High Interest/ Low Attainers. We have 

also identified the need to support a rising role of dyslexia pupils; some who we will offer specific group support led by one of our classroom assistants and others who will benefit from our 

intention to become a ‘dyslexia friendly school’. Our use of targeted reading initiative began 5 years ago with “Dunbar Reads Together” and later “Dunbar Reads Aloud”, these have been very 

successful in raising the awareness of reading and increasing the amount pupils read which directly links to improved reading ages. This coming session we will be linking in with our parents 

and community with “Dunbar Unplugs and Reads”. 

As a school we have worked hard to raise the expectations of all pupils to ensure that we are challenging them and they are meeting their true potential, this session our PT presented to staff 

and pupils on Growth Mindsets and we are starting to see some improvement, especially in the language and the attitude pupils use when they are finding things difficult. We are going to 

extend this further with presentations to parents as we see this as an important link in developing resilience and encouraging parents to support their child’s learning at home and in school. 

All teachers know their pupils well and most are responsive to their learning needs, they set tasks that are appropriate and regularly check understanding with a variety of formative 

assessments.  Our pupils make a contribution to the learning and teaching process by sharing what they know, what they want to know and how they will learn and then present their work.  

Each pupil from P3- P7 has an assessment and achievement log and the use of ‘Floor Books’ in Nursery – P2 has been valuable in recording in a variety of ways pupils learning, understanding, 

enjoyment and achievements.  However, in discussion with staff as part of our yearly review and in light of the feedback from P6 in the See survey it was decided that these are not being used 

effectively and we have decided to create Reflection Learning Logs and staff and pupils have already identified materials, ways to differentiate this work across the school and the very valuable 

work we have started this year in having three Teacher Talk Time sessions will be captured in these logs. Primary 1 and Primary 2 will be using Learning Walls to involve the pupils more in 

reflecting on their learning. 



Our curriculum is designed to enable us to develop our pupils as citizens who can contribute to society as identified by the four capacities. Whilst our planning in all areas is focused to promote 

challenge, enjoyment, breadth, depth, progression, relevance, coherence, personalisation and choice in learning for all our pupils, we have identified the need now to revisit our curriculum to 

look at Significant Aspects of Learning  and to link into the local authority work being developed with ‘Learning Pathways’. 

The nursery has been developing its outdoor learning programme; using the newly designed garden environment, pupils took part in a nature Nuture experience with STRIVE and staff are 

going to sustain this for the coming session. 

Next year we will be a networked school as we identified the use of digital learning as key to pupils’ development for the 21
st

 Century, and were successful in our bid for funding to achieve this 

for both campuses.   

We are a strong community school and this is reflected in our curriculum; the projects, our use of volunteers and the wider community and our focus on involving parents and the community 

in school life e.g. Dunbar Reads Aloud/Dunbar Reads Together, Together We Count, Mentoring programme.  Our school ethos is firmly linked to the UNICEF Rights Respecting School 

programme and we work hard to provide opportunities for pupils to engage with a variety of activities aimed at developing skills for learning, life and work; pupil council, RRS group, Eco group, 

Fairtrade group.P7 senior student programme, P3 senior student programme, World of Work, buddies’ activities, after school/lunchtime clubs, school sport teams, musical evenings, Sci-Fest, 

charity events and community involvement such as John Muir Award and Rotary Community Awards. 

The school has effective transition arrangements in place to support children as they transfer from Nursery to P1, P3 to Lochend Campus in P4 and P7 to Dunbar Grammar School. We run 

enhanced transition groups for Nursery, P3 and P7 pupils who teachers have identified as needing additional support to manage the change.  Over the past 3 years we have been more focused 

on curricular transition; the DHT and P7 teachers have been working with cluster colleagues and DGS staff to link more effectively, Nursery and P1 have been working on joint topics to support 

numeracy and literacy and P4 and P3 have introduced a curricular transition project. 

Cove  

The Cove staff had joint training with the staff from the Dunbar Cluster regarding co-operative learning strategies.  This is still a challenge to get the pupils to have their say and get an 

opinion ‘on the table’ however through peer interactions and group work, the children have taken on specific roles.  Each pupil has an individual target for developing social skills and 

the basic co-operative learning elements of positive face to face interactions, individual accountability, social skills and group processing are borne in mind. This is tackled through 

games and where previously they may have worked individually with an adult; they would work more together sharing resources e.g. craft work for example 

All Cove staff has now undergone an Epilepsy awareness course which means that all the four class teams have shared knowledge and can work together to support our pupils with 

epilepsy.  In addition to this there are a number of pupils who have had some seizure activity and are being monitored.  This has helped with consistency of approach and given all 

staff a common language 

Staff have worked hard on ensuring signing is part of all staff development to support pupils. Kristina Doran (Signalong) offered this with particular focus on current topics and this 

will be continued next session beginning with the 20 signs that are used most in The Cove. Most staff join in signing for songs at Big Circle The Cove Assembly time.  Unfortunately this 

stopped after Christmas due to staff absence and finding a suitable venue.- the Cove assembly time on a Monday, and when the pupils attend the whole school assembly on a Tuesday. 

Within the Cove we have continued the integration for learners.  Pupils are joining in with mainstream for a much greater proportion of time and for more formal and informal events,  

e.g. some pupils are joining in for elements of the classwork e.g. maths, art and PE.  A P7 pupil has been involved in many of the P7 activities and is singing in the end of year show 

Cinderella Rockerfella and enjoyed Dounan’s camp where he forged stronger bonds with his peers.  One of the P6 pupils has enjoyed integrating with his class, enjoying an outing to 

Beamish and the freedom and informality of the end of year visit to Lauderdale Park.  Many attended science fair sessions with mainstream classes, attended the Pantomimes in and 

out of school and have joined the classes on outings such as a trip to the zoo. With an ASN Auxiliary for support one pupil joined his class for the day at York enjoying the homeward 

journey by train. Cove and mainstream staff continue to regularly liaise and this is producing much more meaningful and joined up working.  



Staff know children and their families well and provide a high level of pastoral care and support and attention to children’s welfare.  As an SMT we run a very obvious ‘Open Door 

‘policy to ensure that we deal quickly and sensitively with concerns or complaints from both parents and pupils and we have been commended for this approach. We are also very 

much the front line in dealing with social, behaviour and medical issues to ensure that teachers can focus on the teaching and learning. 

Parents are offered a wide variety of opportunities to be involved with the life of the school and their child’s learning and development. As a school we are very proactive in engaging with our 

parents and we will continue to develop this further next session using  Dunbar Unplugs and Reads, Count Me In and  Numeracy workshops together with activities suggested by parents. 

 

Future Developments 

 Achieve ‘Dyslexia  Friendly School ‘ award 

 Introduce meetings to target support for families where children are not quite meeting expected the levels of progress. 

 Count Me In – numeracy support programme for targeted pupils in Primary 1 and Primary 2 

 Literacy and Numeracy workshops for nursery parents to support pupils learning at home 

 Continue to embed Cooperative Learning and Making Thinking Visible strategies across the school. 

 Make successful use of open network to engage pupils and develop digital curriculum 

 To further support families to support the learning and development of their children out of school 

 Use of Learning Walls to support reflection of learning 

 

 

 

 

 

 

 

 

 

 

 

 



How good are we at ensuring the best possible outcomes for all our learners?    3.2 Raising attainment and assessment  

Staff know children and their families well and provide a high level of pastoral care and support and attention to children’s welfare.  As an SMT we run a very obvious ‘Open Door ‘policy to 

ensure that we deal quickly and sensitively with concerns or complaints from both parents and pupils and we have been commended for this approach. We are also very much the front line in 

dealing with social, behaviour and medical issues to ensure that teachers can focus on the teaching and learning. Again this year we have reduced our yearly exclusion down to 11 half days 

and increased our attendance level – session 2015/16 to 95.6%.  68 of our children managed to get 100% attendance last session 

 

This year we made sound teacher judgments on our pupils’ learning through our tracking meetings, the holistic use of assessment approaches including the analysis of standardised testing, 

and our growing shared knowledge and of a secure learner. Almost all of our learners are achieving very well across the curriculum – our attainment has risen in the past 3 years although we 

need to address the drop in attainment at from Primary 5 through to Primary 7, and an unexpected dip in reading at Primary 1 and  2.  We have identified a target of 90% of average or above 

for pupils reading and numeracy scores in P1, P3, P5 and P7 for next session. We are also targeting 90% of pupils will meet their expected level of CfE at P1, P4 and P7 – this is ambitious but we 

are ready for the challenge this will provide. 

For individuals who need more specialised additional support we liaise successfully with a variety of other professionals and outside agencies to develop well planned timely interventions to 

enable positive outcomes. Learners are regularly consulted to ensure their voice is heard within staged assessment meetings and beyond.  We have recognised this year a need to focus on 

equity for learners and this forms a part in our School Improvement Plan. We need to look at how we support pupils and parents both in and out of school with emphasis on homework, school 

residential trips and class excursions, school uniform and attendance. 

We use our tracking meetings, attainment data and SAI meetings to identify pupils needing support both academically and socially and emotionally. As well as a weekly meeting with their line 

manager staff have the opportunity to identify any pupils as a ‘cause for concern’ this is then brought to the attention of the PT I&S and the HT and is actioned. We have a data base that 

records data on all of our pupils and includes information on vulnerable pupils and those at risk. 

We have a variety of support in place; 12 mentors for six P6 &  six P7 pupils, we have 2 members of our local community delivering Seasons for Growth, we have learning support groups in 

reading,  Alphabet Magic, writing and maths across the whole school targeting both those falling behind and those needing challenging.  In P3 the DHT runs a pastoral care group for vulnerable 

pupils in preparation for transition and to support their welfare needs. In P7 the DHT runs a challenge reading group,  2 DHT’s run an enhanced numeracy challenge group for Primary 3 and 4 

pupils.  We use our INCAS/AR and teacher judgments to identify specific needs and meet this in imaginative and varied ways. We also produce bespoke attainment reports for individual pupils 

if requested by parents. 

 

We have increased our support staff and have targeted them to support teachers with making a difference through specific planned activities; this work is assessed and reviewed each half-

term and classroom assistants attend the fortnightly planning meetings at each stage.  We identify pupils in nursery and P1 and have a planned programme of early intervention. We have set 

Project X reading groups for P5 boys, Comprehension and Problems Solving groups targeting specific pupils inP5 and P6 and P7 introduced Mental Maths Mixers - targeted support for specific 

mathematic processes. 

 

For 3 years we have run ‘First Steps to Success’ an event aimed at promoting early literacy and numeracy and ideas to prepare 2 year olds for nursery – this work was begun following on from 

our EDI which indicated ‘Language and Cognitive Development and Emotional maturity ‘ were areas for development. The PT Inclusion and Support runs ‘Raising Kids with Confidence’ and we 

offer a wide variety of workshops, drop-in sessions and support materials to enable parents to feel confident about support their child’s learning at home. The EDI results available in August 

2016 will offer us an opportunity to review this programme in light of the results to target support as identified, 

 

We work hard to support staff with CLPL to enhance their practice and to ensure they are up to date and feel confident, we have delivered: Autism in the classroom, Dyslexia – how you can 

support in the classroom, SAI linked to GIRFEC. We support parents with signing and language interpreters for all meetings and school shows.  



 

Children in the nursery classes have made good progress in their learning in literacy and numeracy and received a very positive report from the Care Inspectorate; with an excellent for 

Leadership and Management and Very Good across all other areas. This session we carried out training for all staff using Building the Ambition and this identified our strengths and next steps. 

We will build on this using HGIOELC to evaluate the nursery setting and the programmes of learning we offer. 

 

 

Future Developments 

 90% of all pupils in P1, P3, P7 will achieve average or above in appropriate level in Numeracy and Literacy  - school and cluster target 

 90% of all pupils in P1, P4, P7 will be secure at appropriate level in Numeracy and Literacy – school and cluster target 

 New support for learning policy developed with staff, parents and pupils 

 Homework and Breakfast clubs to support vulnerable pupils 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

What is our capacity for continuous improvement?     1.1 Self-evaluation for continuous improvement 

At Dunbar Primary School our recent teacher survey showed that 96% of staff regularly discuss how to improve achievement for all at both stage and whole school level and 96% of staff feel 

that staff across the school share good practice 

Many members of staff have already identified and led changes across the school and this distributed and shared leadership approach will be encouraged and developed further with the 

introduction of a range of ‘leadership’ opportunities next session, these include: First Steps to leadership, Next Steps to leadership, Cooperative Learning Co-ordinators, Making 

Thinking Visible Development, Numeracy Champions, Literacy Coordinators, H&WB Coordinators, Local Authority Development Opportunities – Learning Pathways. 

Staff are actively involved in the annual audit and identification of priorities.  The school has very effective arrangements to seek the views of others about its work. It also involves partners, 

including parents and grandparents, in many aspects of the life and work of the school. This is very noteworthy and is to be encouraged as it is having a positive impact on pupils and adults. 

The work of volunteers in supporting the school in areas such as mentoring, numeracy and reading focus support, reading initiatives , healthy snack, gardening groups, library support are 

commendable and will be developed further.  

We use our annual monitoring and assessment calendar to plan a clear programme to monitor and evaluate our work.  This includes learning visits, dialogue between staff, the pupils’ voice 

and moderation.  Our evidence focuses on impact and next steps for each development. Following on from our whole school training in Cooperative Learning all in-service and CAT sessions are 

organised in this way to increase staff participation and to provide a forum for productive regular discussion, feedback and developments.  

Our pupils make an important contribution to the learning and teaching process by sharing what they know, what they would like to know and how they would like to learn.  We have 

continued to develop a dialogue based on targets, when children discuss their progress and next steps but this is still a priority and we need to look at ways of making this manageable. We are 

keen to use Learning Walls to support learning and our newly appointed DHT has experience in this area which we will tap into.  Next session we need to focus on our pupils being more 

involved in our School Improvement Programme and the development of a pupil friendly HGIOS4 will help support this work next session. 

We will continue to focus individually on our pupils with staff using ‘Teacher Talk Time’ sessions to engage with pupils about their learning, set targets and evaluate with them on their 

progress. The SMT will further develop our focus group approach with a random selection of pupils at each stage, each term, to ascertain their views of the learning and teaching and ideas for 

improvement.  

Future Developments 

 To further engage with How Good is our School 4 and pupil-friendly version and use this as a platform for our self-evaluation across the school with all stakeholders 

 To further engage families with in-depth school evaluation and to co-create plans for development. 

 To examine data from projects and assessment to determine impact and next steps to improve. 

 

 

 

 

 

 

 



 

 

 

 

Appendix 1 

 

Self-evaluation question HGIOS4 Quality Indicator Dunbar Primary School Evaluation 

 

How good is our leadership and approach to improvement?                                            

  

 

1.3 Leadership of change 

 

Very Good 

 

How good is the quality of the care and provision we offer? 

 

 

2.3 Learning, teaching and 

assessment 

   

 Good 

 

How good are we at ensuring the best possible outcomes for all our learners?      

                      

 

3.2 Raising attainment and 

achievement 

   

 Good 

 

What is our capacity for continuous improvement? 

 

 

1.1Self-evaluation for 

improvement 

 

Very Good 

 

 


