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Context of the School 
 
Dunbar Primary School is a very large school split over two campuses; the role continues to rise as additional 
housing is planned for Dunbar. We currently have 1248 pupil, 36 classes in the main school and 8 classes in 
our nursery. John Muir Campus houses our nursery with a roll of 240, P1-P3 classes of 390 pupils and our 
Wraparound care facility.  We also have an Authority Communication Base for primary pupils; all pupils 
allocated a mainstream class and where possible, depending on the severity and need, we aim to integrate 
them into class as much as possible. Lichen Campus has 20 classes for P4-P7 572 pupils.   
 
The Head teacher has no class commitment; there are 5 deputies all with 0.2FTE FTE, two based at each 
campus and one who has responsibility for the Cove. The school is also supported by two full-time PT 
Inclusion and Support at each campus and a full-time PT who has responsibility for the nursery and one 
other PT with full-time class commitment. Pupils are supported by 3 full and 3 part time additional support 
needs auxiliaries and the equivalent of ten full-time classroom assistants.  
 
We see ourselves as community school and work hard to engage with and support the community of 
Dunbar. We have very supportive and proactive parents, a large and enthusiastic volunteer network and 
pupils who are engaged and motivated to learn. 
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How good is our leadership and approach to improvement?  
 
Leadership of Change (Q 1.3) 
 
In June 2018 the GTCS assessed the school and awarded us the GTCS Excellence in Professional Learning.  The panel were 
unanimous in their support and recognition of the school’s achievements. Included in this report are extracts from the report to 
illustrate what we are doing and their comments.  
 
‘The panel were very appreciative of the open, honest and reflective nature of the school community. All staff, pupils, parents and 
partners spoke of their pride in the school as a learning community and a place to learn.  
 
Through the various conversations it was very evident that the whole school community appreciate the inspirational leadership of 
the Headteacher and consider her an excellent professional learning role model.  
 
There is a strong strategic and holistic vision of professional learning. The Senior Leadership Team (SLT) and Principal Teachers 
(PTs) were considered to be strong enquiry role models who support staff to build capacity both within and out with the learning 
community’. 
 
As a school this is a very positive message and underlines what we are striving to achieve at Dunbar Primary School. 
 
We are committed to self-evaluation and improving learners’ experiences.  Our goal of continuous improvement is linked clearly 
with our improvement plan priorities and our commitment to developing our school as ‘excellent’.  Staff are reflective 
practitioners and the embedded collaborative planning process adopted by all stages partners ensures opportunities to consider 
practice and make changes and improvements as necessary. 
 
The panel agreed with this and stated: 
 
There was also strong evidence that professional learning is collaborative, staff are encouraged to take an enquiry approach.  Staff 
are actively encouraged to take risks and are supported to bring forward new ideas. New members of staff feel very welcomed and 
a strong induction process helps to ensure consistency in approaches to learning and teaching across the school. 
 
Staff have been actively involved in the evaluation process using HGIOS4 together with our termly and final audit of our SIP and 
identification of priorities.  The school has very effective arrangements to seek the views of others about its work. It also involves 
partners, including parents and grandparents, in many aspects of the life and work of the school. This year this was developed 
further as it included the pupils and wider community to identify, contribute and recommend developments for our PEF. Our SIP 
clearly references the National Improvement Framework and ELC priorities. 
 
This session staff have been engaged in:  

 
 Implementation of new phonics programme – RWInc (PEF) 
 Use of Professional Enquiry groups to impact on teaching and learning in the classroom 
 Using the new LA Frameworks to support planning and assessment  
 Using BOATS (bring our adults to school) to allow pupils to demonstrate learning and skills to parents and carers across a 

range of curricular areas 
 Development of maths mixer groups to improve mental numeracy skills in P4-P7 
 Plan and teach to new Relationships and Sex Education to ensure we are aligned to the curriculum frameworks and can 

plan for continuity across Nursery – Primary 7 
 Whole school (80 members of staff) took part in Nurture training from the Educational Phycologist team in preparation 

for our new approach to behaviour and our introduction of a nurture base in August. 
 
All of these activities were part of our SIP, were led by members of our SMT, teachers and support staff and are aimed at 
improving the learning for staff and pupils. The data we have gathered during the year from these projects has been vital in 
identifying next steps for individual pupils, for making changes to have the impact that we had identified and for ensuring we are 
using PEF and school resources wisely and appropriately. 
 
Two members of staff were involved in First Steps to leadership and ran projects specifically focused on improving attainment in 
reading and numeracy. 
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The Headteacher and four DHTs all attended Columba 1400 as part of our own and the school’s professional development. It 
allowed us time to reflect on our own skills and identify how we move the school further forward to excellent. The nine members 
of the Senior Learning Team recently met for our annual Saturday away-day to reflect and identify how we ensure as the school 
continues to grow we are able to sustain the high standards, expectations and learning opportunities. 
 
We intend to review and refresh our vision and values in light of the direction the school is moving in, together with all of the 
changes that are impacting on educations and schools. We will consult with all stakeholders so we can al demonstrate and live 
these values and ensure they are successfully embedded. 
 
For the second year two teachers led the Professional Reading Group and this year used 'Active Assessment in English', to shine a 
spotlight on pedagogy to impact on pupils. This is always a focus for our school as we recognise that improvements in attainment 
and achievement are linked to the teacher in the classroom. 
 
The GTCS through East Lothian Council identified DPS as a school showing very good practice in professional learning, leadership 
of change and in self-evaluation (1.1, 1.2, 1.3) and we hosted a 3 day visit from Headteachers and Educational Managers from 
Kuwait in November who were on a development programme looking at procedures in school and the use of HGIOS 4 to bring 
about improvement and change. They used some of our teachers and classes to develop observation, evaluation and feedback 
skills. 
 
The school based self-evaluation experience enabled me to effectively use my self-evaluation skills in a real life and relevant 
educational context. 
The World Bank Kuwait SEQI 2 evaluation report 24.1.2018 
 
In April we hosted 3 Saudi Arabia Minsters from the Education Department who came to learn about the use of the GTCS 
Professional Standards Programme and how we used it to lead improvement.  

 
The group gave a hugely positive report of the visit which you kindly arranged at short notice and commended you, your staff 
and pupils for the excellent work which you are doing. They left with a much clearer understanding of the Scottish Education 
system and were impressed with the Professional Update system and standards we have in place.  K Muir Chief Executive GTCS 
 
 
We have continued to develop a dialogue based on targets, when children discuss their progress and next steps and this is still a 
priority, especially in the early years. We will be working with Kate Wall, Head of Strathclyde University Teaching School to 
develop the learning vocabulary of the younger children to match that apparent in our older children and in the teachers' talk. 
This will include multiple opportunities for them to talk about their learning for different purposes and audiences.  
This session we used Learning Walls to support learning in P1 and P3 and we revised our Reflection and Learning Logs to 
encourage pupils to set targets, reflect on learning and develop the language to support evaluation.  
We will continue to focus individually on our pupils with staff using ‘Teacher Talk Time’ sessions to engage with pupils about their 
learning, set targets and evaluate with them on their progress. The SMT will further develop our focus group approach with a 
random selection of pupils at each stage, each term, to ascertain their views of the learning and teaching and ideas for 
improvement. We are also looking forward to using HGIOurS with all pupils to gain a better insight into their views as all pupils 
work with us over the year in SIP groups. 
 
 
Future Developments 
 

 Involve all of the stakeholders in reviewing our values and vision, we want to ensure that pupils, staff, families and the 
wider community continue to take greater ownership in developing the life and ethos of the school and engage 
increasingly more effectively in the learning and teaching process.   

 Develop the learning vocabulary of the younger children to match that apparent in our older children and in the teachers' 
talk. This should include multiple opportunities for them to talk about their learning for different purposes and audiences.  

 Encourage children to be more independent and to develop skills to lead learning 

 Build on moderation opportunities within the school, cluster and wider to ensure staff are best equipped to confidently 
make professional judgements 

 Use learning trios to practitioner enquiry and measures to demonstrate the impact of initiatives and approaches to 

support on outcomes for children.  

 Ensure the school improvement planning process has clear timescales and measureable impacts.  

  Monitor SIP systematically and ensure these feature prominently in the self-improvement calendar 
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 Further development of  Quadrants to develop assessment of pupil progress to develop  better outcomes in target 

setting for pupils 

 Give children enhanced responsibility as leaders of learning. 

 

 
 
 
 
How good is the quality of care and education we offer?  
 
Learning teaching and assessment (Q 2.3) 
 
At Dunbar Primary we work together as a team to provide a happy, secure and stimulating environment where children are 
motivated to learn, are valued as individuals and encouraged to reach their full potential, using the four capacities for learners – 
Successful, Effective, Responsible and Confident 
 
We are a Rights Respecting School and this provides us with a strong ethos to link into our vision and values. At the start of each 
session teachers and pupils draw up their class charters to agree standards of behaviour and expectations, they all have the 
opportunity to see the new School Improvement Plan and comment, as they were surveyed in May for ideas and suggestions.  
 
The staff work very successfully in stage teams to create learning opportunities that stimulate and motivate their pupils. They 
have high expectations of most pupils but we have agreed that we need to challenge everyone more and not place a ceiling of 
expectations on some of our lower attaining pupils. Staff use cooperative learning effectively to build skills and making thinking 
visible to explore pupils’ ideas and thoughts. 
 
Staff work hard to get to know their pupils and parents and spend time building relationships that will support learning, they used 
Teacher Talk Time for 15 mins sessions each term, this allows for regular individual discussions about school work and life beyond 
school.  However, we are keen to develop a more obvious nurturing approach in the classroom to support our behaviour policy 
and to recognise the work of P Dix; where relationships are built on trust, openness and unconditional positive regard. 
 
Even though we only introduced our ‘good to be green’ policy in August 2017 we now realise that this is not the way forward in 
our school. We are very clear as a school that disruptive behaviour that stops learning in class or does not meet the expectations 
we set for all Dunbar Primary School pupils will not be tolerated, but for a specific few this type of behaviour has impacted on 
classes, involved the SLT more and resulted in pupils being sent to the ‘on call’ SLT member. We feel this needs to stop and 
teachers need to have ownership of every pupil and manage behaviour in their classroom. 
We have decided to use nurture, restorative practice and the strategies from P Dix – ‘seismic shift in school behaviour’. We know 
much of this behaviour is linked to home life and parental engagement but we feel we need to tackle this now so that ours is a 
school of ‘very good behaviour’ where everyone can learn in class and that parents are involved and supported when things go 
wrong. 
 
 
All pupils though the Pupil Voice group, pupil focus groups, evaluation stations and questionnaires and formative assessment  play 
an active role in developing change in the school. However, we recognise we need to improve this and will be working next 
session to include every pupil in the decision making process in a more meaningful way. Our P3 and P7 pupils are given real 
responsibilities to keep the school running smoothly and this is successful. 
 
This session we engaged with the new frameworks and have devised an online planning document that allows us to highlight 
areas being worked on each term, evaluate the learning that has taken place and individually assess & track pupils (shocks & 
surprises) for reflection on throughout the year. 
 
Now that the other curricular areas have been finalised we will be reviewing our curriculum to ensure we are meeting the needs 
of our pupils, that we are planning using the 7 principles and that we are developing a consistent and coherent programme across 
Nursery to P7, to ensure we are providing excellent, differentiated teaching that challenges all pupils at their level. 
 
French has been successfully implemented across the school. It has been embedded in daily routines such as children ordering 
lunch, discussing the weather and registering in French. 
 
 
The Head Teacher holds regular tracking and monitoring meetings with staff to ensure that all pupils are supported and 
challenged in their learning.  We use our local knowledge, SIMD and FSM data to ensure equity for all our pupils and have 
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identified a target group for our PEF.   Where pupils are not reaching the expected levels action plans are in place to support their 
learning.   A variety of assessment data and evidence are analysed for literacy and numeracy to support professional judgement 
and decisions for next steps.   
 
The school has effective transition arrangements in place to support children as they transfer from Nursery to P1, P3 to Lochend 
Campus in P4 and P7 to Dunbar Grammar School, this year we reviewed all three programmes and made changes based on our 
own observations and feedback from staff, pupils and parents. Our enhanced transition groups for Nursery, P3 and P7 has been 
more focused, with pupils meeting new teachers earlier and we have engaged parents in this process too; together our new PT 
Inclusion producing Transition Passports.  
 
Curricular links in numeracy and literacy and the nursery pupils using various classrooms more regularly resulted in our new P1 
pupils coming in for the transition afternoon with parents with noticeable confidence and less reliance on parents being in the 
room. We changed the P3 transition day to allow the pupils an opportunity to experience a P4 curriculum programme so they had 
more opportunities to use Lochend Campus and meet specialist teachers.  
 
Future Developments 
 

 To support pupils in understanding more clearly how our vision, values and aims underpin the four contexts of learning. 

 Continue to develop effective strategies to monitor and evaluate the impact of changes on outcomes for learners and the 
work of the school.   

 Staff engage in practitioner enquiry to inform their practice in restorative approaches.  

 Whole school initiative ‘improving DPS’ which aims to engage every pupil, via buddy classes, to engage in the SIP and 
identify changes they can make. 

 Technologies frameworks to be unpacked throughout the year to begin to develop teacher skills  

 Use BOATS (Bring Our Adult To School) to enable parents to support learning at home 

 Culture of high expectations for all - no ceiling place on some of our lower attaining pupils. 
 
 
 
 
How good are we at ensuring the best possible outcomes for all our learners? 

 
Ensuring wellbeing, equality and inclusion (Q 3.1) 
 
The polite and well-behaved children who are well-cared for by staff, together with the focus on inclusion through well-established 
partnerships and initiatives such as mentoring.  Review Team evaluation May 2017 
 
This year our two PTs Inclusion, Equity and Support have been creating procedures and programmes that are clearly supporting 
class teachers in gathering evidence, identifying concerns or barriers to learning, supporting the identification of next steps and 
strategies together with raising confidence in dealing with pupils with additional support needs or behaviour issues.  
 
This will be needed as we open our Nurture Base in August and the Cluster Behaviour Base will now be housed at John Muir 
Campus. We see these are positive steps in providing a range of options for pupils with needs that are unable to be fully met in 
the classroom environment. The whole school has been trained in developing a nurturing approach across all learning 
environments and together with training in Restorative Practice beginning in August we hope to have a much tighter focus on 
positive behaviour strategies that are being managed appropriately by all staff. 
 
We have developed a variety of approaches to supporting our pupils who are impacted by poverty; many of whom do not fall into 
our lowest SIMD 3/4 category. We have been looking more closely at our educational trips and other barriers to learning and have 
put in place support for identified pupils. We intend to do more of this next session as we feel the Family Support worker will be 
an ideal person to take this forward. 
 
Last session we offered a supported lunchtime break to pupils who find the dining hall unmanageable for a variety of reasons. This 
was very successful and we will continue and open this up further running it as part of our Nurture Base programme. 
 
We have a number fo pupils in our school with a range of exceptional needs but we work hard to ensure they are part of our 
school, that they feel included and that they are give an equal opportunity to succeed. I include part of a letter send to me from a 
parent of a Primary 1 pupil in June 2018. 
 
‘..and a huge thank you to the school for all your hard work on celebrating difference, making inclusion a priority and the 
fantastic sports day where al the children felt like winners. Again I have heard  fron ther parents of children with Primordial 
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Dwarfism having to fight and push for the smallest amounts of support, so I really want to commend you in how easy you have 
made it for us and Angus and other children with support needs to be listened too and really heard.’ 
 
Our SEE survey with our Primary 6 pupils once again gave us valuable evidence of things we are getting right; for example, pupils 
feel safe and secure (96%),  we help them improve their learning(94%) , we recognise their achievements in school (86%), and 
they feel they are treated fairly (88%). However, we need to look at improving our recognition of their learning outside of school 
(57.5%) their ability to contribute to decisions made in school (78%) and their view that most people behave well (72%). These are 
all part of next year’s SIP. 
   
This session we introduced a variety of activities to support the health and well-being of our pupils. We gained funding from the 
Dunbar Area partnership to run Relax Kids for Nursery, P3, P4, and P6 pupils. The feedback has been very positive and pupils, 
teachers and parents have indicated the pupils are using it to support their mental health in trying to stay relaxed in more stressful 
situations; using strategies taught. 
 
We worked with The Ridge Project to offer cookery lessons to some of our identified pupils who have challenging home lives; this 
was incredibly popular and helpful and we will be running this again next session with a focus on pupils and parents cooking 
together. 
 
 
Future Developments 
 

 

 Employ Cluster Family Support worker to support and challenge families where attendance and lack of support and 
engagement is impacting on pupil progress. 

 Set up free uniform rail for parents/pupils to access as needed 

 Continue to work with Church Youth Worker on Harbour Lights Homework Project – specifically targeting numeracy and 
finding ways to include parents in session 

 Use Active Schools funding programme to target identified pupils to gain access to sport and afterschool activities 
 
 
 
Raising attainment and achievement (Q 3.2) 
 

 
 
With the exception of Numeracy in P4 we have improved the pupil attainment of CfE levels across all stages in Reading, Writing, 
Listening & Talking and Numeracy. 
 
What is also very positive is that our trend data shows that pupils are improving as they move through the school, when we 
compare their scores in P1 to P4 and in P4 to P7 
 

Teachers CfE Judgements -Trends Over Time Dunbar Primary School June 2018

Literacy- Reading Literacy- Writing

2014-15 2015-16 2016-17 2017-18 2014-15 2015-16 2016-17 2017-18

Primary 1 59% 72% 74% 90% Primary 1 48% 70% 76% 79%

Primary 4 52% 70% 72% 84% Primary 4 40% 68% 83% 78%

Primary 7 34% 58% 66% 69% Primary 7 37% 47% 56% 63%

Literacy- Listening and Talking Numeracy

2014-15 2015-16 2016-17 2017-18 2014-15 2015-16 2016-17 2017-18

Primary 1 86% 89% 86% 92% Primary 1 54% 81% 78% 83%

Primary 4 85% 88% 92% 97% Primary 4 30% 78% 86% 71%

Primary 7 83% 65% 77% 90% Primary 7 44% 55% 57% 63%
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We have set a 90% target for next session and we have specifically targeted our P5-P7 classes as we feel this is the area where we 
need to look in depth at what is being taught, how  and  what evidence we have so that we can be confident that our pupils in P7 
will be reaching this target. 
  
This year we used our PEF to buy Read Write Inc. resources and to buy out a teacher to support it implementation. We needed to 
strengthen our phonics programme at P1-P3 to ensure reading was being taught systematically and consistently and that we 
achieved our aim of no pupil leaving Primary 3 unable to read.  
 
 
 
 
 
The results and the feedback on this initiative have been very positive: 
 

 21/21 teachers felt their training prepared them for the delivery of RWInc 

 19/21 teachers felt they had improved their knowledge of phonics 

 Staff identified pupils having a ‘tool kit’ to decode and that many had increased confidence in reading. 

 The programme was very successful with 90% of pupils, using data and teacher judgements, were achieving 
Early CfE level in comparison to 74% in 2016/17 and 72% 2015/16.  

 This was confirmed by the assessment programme for RWinc which indicated that in P1 47% of pupils were 
above expectations and that 91% were meeting expectations or above. 

 55% of pupils in P2 have reached the expected level.  

 No non-readers leaving P2.  

 The lowest group in P2 are on Set 2 sounds.  

 23 children in P2 are on Novel Studies. 

 60% of P3 pupils are on short novels.  

 No non-readers moving onto P4 although one pupil will still require considerable support in her blending skills.  

 In Primary 4 only one pupil out of the 14 identified pupils did not make any progress on their AR reading age. 
However, on average each pupil made + 6 months, and for 8 the progress has brought them back on track for 
their age. 

 
This session we had 84 pupils who became Millionaires as part of the Accelerated Reading programme. 
 
45 pupils received their Gold Certificate for Mathletics  
 
 
We are a school with high expectations for all of our pupils and we are ambitious for our pupils too. Our World of Work week in 
Primary 7 is an excellent programme with University, College, industry and a wide range of employers and parents coming in to 
talk about their jobs and to encourage and explore the broader view of employability. We are broadening this out to the whole 
school to ensure we are reaching all pupils in a way that allows them to access the concept and skills for learning, life and work. 
 
Staff know children and their families well and provide a high level of pastoral care and support and attention to children’s 

welfare.  As an SMT we run a very obvious ‘Open Door ‘policy to ensure that we deal quickly and sensitively with concerns or 

complaints from both parents and pupils and we have been commended for this approach. We are also very much the front line in 

dealing with social, behaviour and medical issues to ensure that teachers can focus on the teaching and learning.  

 

Year Stage over time Reading A of L % Rise 

Primary 1 2014-15 59% E

Primary 4 2017-18 84% 1st 25%

Writing

Primary 1 2014-15 48% E

Primary 4 2017-18 78% 1st 30%

L and T

Primary 1 2014-15 86% E

Primary 4 2017-18 97% 1st 11%

Numeracy

Primary 1 2014-15 54% E

Primary 4 2017-18 71% 1st 17%

Year Stage over time Reading A of L % Rise 

Primary 4 2014-15 52% 1st

Primary 7 2017-18 69% 2nd 17%

Writing

Primary 4 2014-15 40% 1st

Primary 7 2017-18 63% 2nd 23%

L and T

Primary 4 2014-15 85% 1st

Primary 7 2017-18 90% 2nd 5%

Numeracy

Primary 4 2014-15 30% 1st

Primary 7 2017-18 63% 2nd 33%
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Again this year we have reduced our yearly exclusion down to 6 half days and increased our attendance level. Our attendance 

remains high at 96.5% 

 
We have a variety of support in place; 12 mentors for six P6 & six P7 pupils, we have 4 members of our local community delivering 

Seasons for Growth.  In P3 the DHT runs a pastoral care group for vulnerable pupils in preparation for transition and to support 

their welfare needs. In P7 the DHT runs a challenge reading group.  We use our SNSA/AR and teacher judgments to identify 

specific needs and meet this in imaginative and varied ways. We also produce bespoke attainment reports for individual pupils if 

requested by parents. 

 

We have increased our support staff and have targeted them to support teachers with making a difference through specific 

planned activities; this work is assessed and reviewed each half-term and classroom assistants attend the monthly planning 

meetings at each stage.  We identify pupils in nursery and P1 and have a planned programme of early intervention.  

 

For 4 years we have run ‘First Steps to Success’ an event aimed at promoting early literacy and numeracy and ideas to prepare 2 

year olds for nursery – this work was begun following on from our EDI which indicated ‘Language and Cognitive Development and 

Emotional maturity ‘ were areas for development. The EDI results from 2017 indicated little improvement in language 

development which is disappointing. In light of this we have instigated targeted literacy support, rhyme groups and have identified 

‘Word Boost’ to develop the vocabulary and language skills for our nursery pupils from next session. This has been very successful 

and we intend moving it on into P1 for next session. 

  

Children in the nursery classes have made good progress in their learning in literacy and numeracy. This session we carried out 
training for all staff using HGIOELC to evaluate the nursery setting and the programs of learning we offer. 
 
 
 
 
 
 
Other Achievements 
Sport -Indoor Athletics Champions, EL badminton Champions, Cross Country Champions, Meadowmill Athletics Champions (Big 
Schools), Hockey Champions. 
 
John Muir Award Week (including 1 night stay for 140 pupils) 
Our first school orchestra of 20 instruments playing at our Christmas and summer concerts 
Childhood Cancer, Brainwave and Macmillan Cancer Day raised £2241.66 
First and Second places in Dunbar Cluster Rotary Quiz 
Art & Music project with Lammermuir Festival – performance with local community in September 2018 
 
 
 
Future Developments 
 

 Broadening the programme across the whole school of skills for learning, life and work 

 Continue to engage pupils in Children’s University 

 Identify with FSW those pupils who are not engaging with any clubs or sporting activities to support them to broaden 
their child’s experiences and ensure participation for all. 

 85% of all pupils in P1, P4, P7 will be secure at appropriate level in Numeracy and Literacy – school and cluster target  

 Further develop our assessment tools for H&WB to ensure pupils are able to reflect on their needs, find support and 

develop skills for resilience, developing self-esteem and confidence. 

 Increase the rigour of professional dialogue using assessment to inform planning for next steps in learning.   

 Develop a framework of assessment linked to tracking and monitoring activities. 

 Develop a greater variety of approaches within classes to enable inclusion: external agencies could be used to build 

capacity in this area. 
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What is our capacity for continuous improvement?  
 
Self-evaluation from improvement (Q 1.1) 

 
The GTCS panel again were positive about the way in which we develop all staff and allow for leadership oppoerunties at various 
levels:  
 
‘There are multiple enquiry role models at all levels of the staff team and teachers are engaging in practitioner enqu iry which is 
relevant to their own learning and have the autonomy to work collaboratively or individually.  
 
Teachers are encouraged to ask questions, critically engage with policy and take risks in their own learning. This fosters 
collaboration and professional dialogue. The impact of practitioner enquiry is beginning to be recognised and its association with 
student learning. 
 
The culture of sharing staff learning between and beyond school is strength in this learning community. Regardless of the 
challenging circumstances, there are multiple opportunities for professional dialogue, informal and formal, within and out with the 
school community, and there is evidence this is extending to pupils particularly in upper stages of primary.  
 
Engaging with and involving the community and partners in pupils’ learning and acknowledging learning beyond the school gates 
is to be commended’. 
 
 
Staff  describe PRD meetings as a time when strengths or development needs can be discussed to target leadership or training 
opportunities.  We have a clear sense of leadership across the whole staff team with contributions being recognised as part of 
whole school improvement.  There are good examples across the school, of staff being solution focussed to address improvement 
priorities and to develop practice to meet identified needs. The ‘ loose parts play initiative in P1, Wordboost in the nursery  ‘Count 
me in’ and maths mixers are having a positive impact for children, and were initiated by practitioners. 
 
 
The senior learning team (SLT) includes class teacher representatives from the nursery, The Cove and from both campuses, to 
ensure that whole school step change initiatives come from evidence based research.  This was vital in taking forward the new 
phonics programme and the engagement of the new positive behaviour programme. Next session we are opening this up to any 
member of the school team who wants to attend, so we get a diverse and inclusive format for discussions and solution focused 
ideas. 
 
Staff  have opportunities to develop practice through professional enquiry activities and next session this will focus on teachers 
working in trios to improve pedagogy in the classroom; it will be linked to our Numeracy development across Nursery – Primary 7 
using the phases. We have also offered this across the cluster and all primary schools and the maths department will be engaging 
with us on this programme. 
 
The use of Quadrants has been very positive and has given a clear and consistent tool to discuss class/pupil progress with 
teachers. This has led to a much better and more timely dialogue in identifying support and challenge activities for individual 
pupils. We have been further developing our use of SMID/FSM/ASN/Attendance data and linking this to the attainment and 
achievement data we have on our pupils support staff in identifying those at risk or needing support or challenge.  
 
Across the cluster this session we have identified a significant number of pupils at each school who are failing to make the 
appropriate progress; this is linked to attendance, lateness and lack of engagement and support from home. We have been 
successful in gaining funding from Dunbar Area Partnership to employ a Family Support Worker across the 5 primary schools to 
address this and bring about a change.  
 
Again our staff have been very proactive in leading within and out with our school and engaging in a range of learning 
opportunities to support our pupils. One DHT completed the coaching course and will be leading this across the LA next session. 
Our PT has delivered sleep therapy sessions for parents. As we move towards our bronze RRS award we have two teachers leading 
pupil groups. Two members of staff were mentors; one teacher took on the challenge of mentoring an MA3 student with great 
success and enjoyed the experience so she is now our cluster representative for the MA programme. Our chartered Teachers has 
taken on the responsibility for 2+1 and organised training, resources and drop in sessions to support staff confidence in using 
French in the classroom. We have also had 10 parent volunteers trained to support in P1 and P2 classes next session. This session 
another 4 teachers were part of the local authority Curriculum Framework groups strengthening the knowledge of the 
professional standards and development of future leaders. 
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Future Developments 
 

 An additional DHT will be employed from October 2018, strenghtening our SLT to take forward T&L initiatives and 
support us as we increase our pupil population. 

 

 To examine data from projects and assessment to determine impact and next steps to improve. 
 

 Create user friendly data formats that all staff can assess to identify progress, next steps and intervention strategies 
 
 
 
 
Level 
 
Q.I. 1.1 Self-evaluation for self-improvement      Very Good  
Q.I. 1.3 Leadership of change       Very Good    
Q.I. 2.3 Learning teaching and assessment                  Good 
Q.I. 3.1 Ensuring wellbeing, equality and inclusion         Good  
Q.I. 3.2 Raising attainment and achievement      Good 
  

 
 


