
 
 
 
 
  

Improved Teaching and Learning to: 

Raise Attainment, Close the Gap and 

Challenge All Pupils 

 

To ensure pupils and staff feel safe, 

nurtured, happy and able to learn in 

school following COVID 19 period  (work 

all linked to Priority 3) 

 

-Continue to work with our ‘Dunbar Lesson Toolkit’ which 

enables pupils and teachers to evaluate their teaching and 

learning, and to engage in professional discussion around 

their next steps 

- We have remodelled our RWI programme so that children 

will work with their own class teacher who can tailor support 

on pupils who are not achieving expected levels 

-Staff will engage with professional reading which supports 

them to develop aspects of their teaching practice such as 

questioning, differentiation and feedback.  

-Develop our use of new tracking system which helps teachers 

to ensure all pupils are making progress and recognises their 

wider achievements 

 

What do we want to achieve? What will we do? How will we know we have 

achieved it? 

- Introduce ‘Zones of regulation’ programme to help 

children understand and express their emotions 

- Wellbeing Wheels: teachers will use these termly as a 

tool to focus on resilience, nurture and safety 

- ‘First Six Weeks of School’ programme will support 

children to get used to routines, develop relationships 

and demonstrate their levels of learning  

 

 Pupils will be making appropriate 

progress across the curriculum -80% of 

our pupils will be on track with 

Literacy and Numeracy across P1-7  

 

 RWInc programme data will show 

pupils are making appropriate progress in 

reading 

 

 Observed lessons will demonstrate 

appropriate level of challenge and support 

for all learners 

 

 Pupils are using and understanding 
the Zones of Regulation language 

 Pupils can identify strategies to 
support them 

 Feedback from pupils and staff after 
first 6 weeks 

 Regular use of well-being wheels 

 Evidence of teachers taking time to 
speak with children about their 
wellbeing regularly and provide any 
support necessary 



 

What do we want to achieve? What will we do? How will we know we have 

achieved it? 

To develop a whole school approach to 

nurture and inclusion and develop high 

quality support within the classroom 
 

To develop and share our Play-based 

Learning programme throughout Nursery 

and P1 

 

To provide a consistent approach to 

teaching and assessment in writing, and 

digital literacy 
 

- Introduce the Building Resilience programme with all staff, 

pupils and parents 

 

- Develop robust tracking and recording systems for the needs 

and progress of children with Additional Support Needs 

 

 Pupils are able to identify and use 
resilience strategies 

 Evidence that all children with 
additional support needs are 

tracked and supported 
appropriately 

 
 

 Improvement in writing (measured by 
Big Writing criteria) at all stages; but 
specifically looking for improvements 

in boys. 

 Pupils engagement and enjoyment 
survey shows increase from start of 

year assessment 

 Evidence of pupils and parents 
engaging in ‘Big Talk’ Home Learning 

tasks   

 Staff confidence improved in using 
Google classroom  

 

 Learning Walls and floorbooks 
showing child led learning and 

children’s voices  

  

 

-Share training and resources across ‘Early 

level’ (Nursery and P1) 

-Develop our use of observations and 

questioning to understand our learners more 

fully through training and professional reading 

-Develop our practice around child-led 

planning (using floorbooks and learning walls) 

-Continue to develop our outdoor learning 

garden 

-Complete and share our P1 Play Rationale 

 

-Provide training for staff in using ‘Talk for Writing’ to 

support children in planning their writing 

-Professional reading around effective ways to engage 

boys in writing 

-‘Big Writing’ refresher training for all staff 

-DHT model teaching of writing across P1-7 to support 

teachers’ skills in identifying next steps 


