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Dunbar Primary School 
Draft Positive Relationship Policy August 2019 

 

 
Rationale 
East Lothian Council is committed to providing the best education service through a relentless focus on 
inclusion, achievement, ambition and progress for all. At Dunbar Primary School we achieve this following 
our vision, values and aims which we created by staff, parents and pupils. 
 

 

 
Encouraging Positive Relationships 
We recognise the importance of a continuing focus on the development of positive relationships and a 
whole school ethos where children and families feel included, respected, safe and secure. All staff set high 
expectations and understand the value of developing positive relationships with the children in their care. 
Using a Restorative Approach ensures a visible consistency in terms of our expectations and how we 
support our children to be ready, respectful and safe – the three rules we ask all members of our school 
community to follow. Staff use a number of strategies on a daily basis to develop these relationships. E.g. 
meeting and greeting, recognition boards, above and beyond celebrations, positive notes or phone calls 
home. 
 
We recognise that good classroom management and high quality teaching and learning are vital in 
encouraging positive relationships. We endeavour to provide our learners with an environment that offers well-

judged, positive feedback and recognition of achievement and which focuses on individual strengths. Our school is 
a calm, productive learning environment where all children are included, engaged and involved.  

 
The major focus of our Positive Behaviour Policy to is focus on rewarding good behaviour to create an 
environment conducive to excellent education. It is clear that at Dunbar Primary School we recognise the 
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importance of rewarding good behaviour choices on a regular basis and to celebrate the success of our 
pupils.  Our ‘Star of the Week’ and ‘In The News’ displays in the main foyer shows everyone that comes to 
the school the achievements of our pupils from Nursery to Primary 7.  Pupils celebrate their ‘Star of the 
Week’ achievement with a member of the Senior Leadership Team in the library each week, with juice/hot 
chocolate or with an ice pole. Staff also enjoy making positive phone calls home or sending praise cards to 
share our pride in pupils efforts with their parents. 
 
Resolving Difficulties 
Any minor incidents can be quickly addressed with a reminder about our rules and the need to respect the 
rights of others. The aim of restorative approaches is to build community, and to manage conflict by 
building and maintaining relationships, and when necessary, repairing any harm through restorative 
conversations.  

 

When a member of staff feels that a restorative conversation is necessary, they make use of the following 
flow chart to ask the restorative questions and allow all children involved to give their side of the events 
and to come to a restorative way forward. Sometimes this can be done during a quick conversation with 
the class teacher. More serious incidents or incidents outside the classroom may be addressed by a 
member of the Senior Leadership Team.  
 

 

On occasion, part of the restorative approach will include appropriate consequences for instances of 
inappropriate behaviour. This will form part of the restorative conversation with the child. These may 
include: 

- Kept in during breaks to allow a restorative conversation to take place 
- Kept in during break where the safety of other children is at risk 
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- Leaving school just before or just after all other pupils leave 
- Phone call to inform parents of behaviour 
- Internal Exclusion 
- Exclusion within the East Lothian Council policy “A Positive Approach To Preventing And Managing 

School Exclusions”  

 

Responsibility of All – Pupils, Staff & Parents 

In our school, everyone is responsible for the behaviour of every pupil; every pupil is aware of our 3 school 
rules: Ready, Respectful and Safe, and is involved in creating a class charter at the start of each year. The 
home/school partnership is vital for maintaining high standards of conduct and we regularly contact 
families to discuss concerns and celebrate success. We would also encourage parents and carers to contact 
their child’s class teacher or a member of the SLT is they have any concerns regarding their child. We 
recognise that success in having well-behaved pupils is a result of the consistency and fairness and this has 
the biggest impact where school and home work together to promote the same values and expectations. 
 
The Senior Leadership Team are visible throughout the school and work with all staff to maintain positive 
behaviour across the school. A high degree of consistency is shown throughout the school to counteract 
inappropriate or unacceptable behaviours, and to promote positive patterns of behaviour.  
 
 
Additional Support 

Very occasionally it becomes necessary for pupils to be removed from a classroom either for their own 
safety or for the safety of other pupils. When this happens staff will use de-escalation strategies to try to 
resolve difficult situations, and only if absolutely necessary for the safety of children will use positive 
handling strategies to ensure pupils are safe. Parents would be always be informed if this had been 
necessary with their child and we would work with parents to draw up a 'Positive handling Plan' in an 
effort to support the child. 
 
Any incidents of restrictive physical intervention or incidents of physical or verbal abuse towards staff or 
pupils will be recorded on SPHERA and staff will be debriefed by SLT. Current plans will then be reviewed 
and relevant adjustments made. Further guidance can be found in Included, Engaged and Involved; 
Managing Distressed and Challenging Behaviour 

 

 

 


