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School: Dunbar Primary School 
Standards and Quality Report  
Session: 2020-21 

 
 

Context of the school  
 
Dunbar Primary School is a very large school split over two campuses; the role continues to rise as additional housing is 
planned for Dunbar. We currently have 1248 pupil, 36 classes in the main school and 10 classes in our nursery. John Muir 
Campus houses our nursery with a roll of 240, P1-P3 classes of 390 pupils. We also have an Authority Communication Base for 
primary pupils; all pupils are allocated a mainstream class and where possible, depending on the severity and need, we aim to 
integrate them into class as much as possible. Lochend Campus has 20 classes for P4-P7 572 pupils.   
 
The Head teacher has no class commitment; there are 5 deputies all with 0.2FTE FTE, two based at each campus and one who 
has responsibility for the Cove. The school is also supported by two full-time PT Inclusion and Support at each campus and a 
Nursery Manager who has responsibility for the nursery and two other PT with full-time class commitment. Pupils are 
supported by 10 additional support needs auxiliaries and the equivalent of ten full-time classroom assistants.  
 
We see ourselves as community school and work hard to engage with and support the community of Dunbar. Sadly due to Covid-
19, classes such as P4 and The Cove have been unable to use the wonderful facilities such as the library, pool and local shops. 
We have very supportive and proactive parents, a large and enthusiastic volunteer network and pupils who are engaged and 
motivated to learn.   
 
Self-Evaluation for Self-Improvement is what we want at the heart of our practice at Dunbar Primary School. We continue to 
develop our practice in making use of evidence as a basis for judgements regarding the impact of our work on our learners.  
 
This session COVID19 has impacted on our use of volunteers to support in school, it meant a period of remote learning and 
minimised the opportunities to use our local area and beyond as part of our curricular activities.  It obviously has had an enormous 
impact on our pupils’ progress and attainment as well as on their social skills and health and wellbeing. It impacted our 
development work as a school and had an impact on how we work as a staff team.  
 

 
Vision, Values and Aims 
 



 

 
 

How good is our leadership and our approach to improvement? 
 

1.1 Self-evaluation for self-improvement 

 Collaborative approaches to self-evaluation 

 Analysis and evaluation of intelligence and data 

 Ensuring impact on learners’ successes and achievements 

How are we doing? 

• Across the school there is a strong sense of collaborative leadership with well-planned 

opportunities for all staff to be actively involved in developing and implementing practice 

that reflects the shared vision of the school. We want to develop this further to ensure 

children, parents and the local community feel valued, included and that their opinions 

and views are taken into consideration.  

• The SLT monitors closely the universal support for groups of learners within literacy and 

numeracy; this will be more focused or the coming session as part of our work in closing 

the gap for boys and those at risk of missing out. 

• Across the school all staff have a clear understanding of children affected by their socio-

economic context identified through area deprivation (SIMD) and free school meals 

entitlement. Progress of targeted groups of learners is monitored to establish the 

effectiveness of our interventions. 

•We have set out clear plans for the use of PEF. Over time this needs to prove a positive 

effect on children and young people’s attainment and close the targeted attainment 

gaps; Nurture, Speech & Language teacher, RWInc and impact of our Enhanced Support 

worker, Piping Programme. 

• Our approach focuses on identifying progress through pre and post assessment, in the 

medium term through the use of moderation and benchmarks and in the long term 

within Curriculum for Excellence levels at P1, P4 and P7.    

• We have an enthusiastic team, collaboratively working together to improve the life 

chances of all learners.    

• The SLT support and encourage a culture where staff feel confident to contribute to, 

and at times lead on, school improvement. Further opportunities for collaborative 

leadership are required to enable all staff to contribute. 

 

How do we know? 

Quantitative data 

SIMD data and SEEMIS Progress and Achievement Tool 

 

Qualitative data is regularly sought and analysed to review the improvement priorities of 
the school and to fine tune developments: 

- Vision, values and aims consultation with all stakeholders 

- Pupil focus groups – feedback, school values/ lessons 

- Parent feedback on remote learning  

- CAT/Curriculum Development meetings  

 

Teacher/Support Staff end of term questionnaires 

 

PEF projects for each coming session are discussed with staff and parent council  

Evaluation of leadership opportunities – 1st/Next steps/ Mentors/ Coaches 

 

Forward planning meetings across stages  

Regular tracking meetings  

QA process  

School audits  

 

 

 

 

 



 

 

What are we going to do next? 

 
* SLT now need to increase the rigour in quality assurance and the evaluation of new initiatives, alongside staff.  In doing so, we will gain a more accurate picture of how 
well understood and effective new initiatives and processes are across the school and with identified groups and individuals 
 
* We want to develop teachers professional skills in practitioner enquiry ; initially in writing as we start our first year as a SEIC Research School 

 

 

 

 

 
 
 
 
 
 
 
 

From the evaluation of our evidence we feel that the quality of Leadership of Change is  Good 
 

 



 

1.3 Leadership of Change 

 Developing a shared vision, values and aims relevant to the school and its community 

 Strategic planning for continuous improvement 

 Implementing improvement and change 
 

How are we doing? 
 
Developing a shared vision, values & aims relevant to the school and its 
community 
 
• Our children, parents and community are valued, engaged and involved in the 
life of the school. Feedback from parents and children during the period of Remote 
Learning has also reflected this.  
• We work together to ensure that we have high expectations of, and for, our 
learners and we provide the best possible learning experiences to equip them to 
be successful and to ensure they meet their full potential.  
• Our values reflect our local context with high levels of parental engagement, and 
we are developing their involvement to enhance pupil experiences within our 
school.  
All staff agree that COVID Health and Safety measures are adhered to consistently 
across the school and ELC.  
• New staff have joined our team this session and they feel included, supported 
and welcomed to the staff team. 
 
Strategic planning for continuous improvement  
• Senior leaders create conditions where staff feel confident to initiate change and 
staff are committed to the process of change.  
• All staff are consulted before most significant changes and feel supported by 
each other.  
We identify time for professional dialogue, collegiate learning and self-evaluation, 
though this has taken place virtually throughout the session. 
 
Implementing Improvement and Change 
 • Leadership opportunities are provided at all levels (staff and pupils) and a 
number of staff take on responsibility via 1ST Steps, Next Steps, Pupil leadership 
groups  
Almost all staff were involved in, and reflected on the recovery plan priorities and 

How do we know? 

 

 

 

Visitors comment positively on how effectively our vision, values and aims are 
modelled by our school community.  

Our vision, values and aims are visible throughout the school and referred to in classes 
and assembly. 

 

The school has a high profile and plays an important part in Dunbar. 

Strong links with the 3 Churches and our Church Youth worker promote and enhance 
our vision, value and aims. 

Strong working relationships between teachers and their line managers makes a 
positive impact on pupil learning. SLT ensure development time is well planned and 
progresses school improvement. 

 

Our staff questionnaire in June 2021, the majority of respondents stated that school is 
well led and managed, staff feel supported and have the opportunity to lead in school. 

 

Questionnaire results from parents and pupils indicated a high satisfaction level for the 
remote learning programme put in place, and the recovery programme when pupils 
returned to school. 

 

Our Parent Council are involved in the planning and decision making regarding our SIP  

 

Feedback from staff via survey monkey, PRD sessions, exit tickets give us valuable 
information to inform next steps. 

 



 

our SIP for 2021/22 
 

What are we going to do next? 
 
Our vision, values and aims should be reviewed during 2021/22 with a focus on UNCRC. 
Ensure all staff are taking on a learning leadership role via Curriculum Groups, our Research School project and ELC leadership programmes 
More collegiate moderation in school and in cluster regarding expectations of learning within levels 

 
 
 
 
From the evaluation of our evidence we feel that the quality of Leadership of Change is Good 
 



 

How good is the quality of care and education we offer? 
 

2.3 Learning, Teaching and Assessment 

 Learning and engagement 

 Quality of teaching 

 Effective use of assessment 

 Planning, tracking and monitoring 

How are we doing? 

 In almost all lessons, the positive nurturing relationships created by staff generates a 
stimulating learning environment where children are motivated about their learning 
and where most children are engaged.  

 COVID brought about a clear improvement in staff and pupils skills in digital learning 
and  

 We recognise learners’ achievements in and out of school and share these through 
assemblies, Learning Stories, website and on Twitter.  

 The school is promoting the development of resilience for all children through the delivery of 
the Building Resilience programme. This involves work both in class and at home with 
parents/carers. 

 Staff gather of data to monitor pupil progress at key milestones across stages  

• Senior leaders meet termly with teachers to discuss children’s progress. Senior 
leaders are fully involved with class teachers and support staff in termly discussions 
and proposed interventions to support children’s learning and progress 

 

 Our RWI coordinator ensures progress in reading and phonics is closely tracked and 
monitored. Interventions are fluid and based on the results of assessments.  

 

 Staff have closely explored the school’s ACEL data and as a result are aware of those 
children most at risk of not achieving the national expectation at Dunbar Primary 
School. Children not making expected rates of progress have been identified as part 
of our handover process for next session using quadrants. 

 As a result of our scrutiny of our ACEL/SNSA/Teacher data together with our tracking 
and monitoring , alongside our Attainment Advisor, we have clearly identified 
specific curriculum areas and groups within our school where we are not making the 
progress we want.  

How do we know? 

 
Classes spend the first two weeks of the new session focusing on school expectations 
which has a positive effect on behaviour, developing a nurturing environment and 
relationships with significant adults.  
All classes use the two week induction plan to reinforce school values #ARCH and the 
school rules – Ready Respectful Safe 
 
 

Quantitive data gathered  from various sources – tracking meetings, teacher assessments, 
EL tracking data, FSM, ACEL,SIMD 

 

 

Teachers are growing in confidence in using technology to enhance learning with some 
teachers demonstrating innovative practice; brought about by the ‘remote learning’ 
during COVID19 

 

Each pupil in the school , including the Cove, has their own Google Classroom space where 

information is shared between the family and the school. 

 

Teachers use various summative and diagnostic assessments to evaluate pupil progress 
and to inform professional judgements.  

Teachers use questioning effectively to check understanding and build on prior learning. 

 

Promoted members of staff have attended QUAMSO events to engage in professional 
learning on assessment and moderation. This is starting to be evidenced in tracking 
meetings and teacher judgements. 



 

 A number of SLT are involved in the authorities ‘Raising Attainment Programme’. As 
part of this they are working in collaboration with professionals around the authority 
to identify how we raise attainment in a number of identified areas – P1, boys, 
writing and those most at risk of missing out. 

 We have been giving an enhanced focus to the quality of feedback that children 
receive from their peers and from adults about their learning and how they can use 
this feedback to progress their learning to maximise improvement. 

 Staff have engaged in nurture training, as well as, training encouraging inclusive 
practice – ‘Managing Distressed and Challenging Children’. Many staff consistently 
demonstrate inclusive attitudes however there is still work to be done in getting all 
staff on board.  

 Community spaces are used regularly to enhance learning opportunities for young 
people at DPS.  

• Teachers monitor attendance, contact was initiated with parents/carers if a child did 
not engage with remote learning for two days within one week. 

 

 Our pedagogy in Nursery and  P1 classes is learning through play. This is an evolving 
practice which adapts to the children’s needs in every class to ensure breadth, 
depth, challenge and support. The Early Years staff believe firmly in the benefits of 
this approach as children are engaged and achieving at the appropriate pace for 
each of them. Staff attend training and do personal research to enhance their 
practice. A play policy will be discussed and developed by staff, as well as looking at 
the balance between a play-based approach and expectations. 

 

 

 

Moderation activity with the other cluster schools is scheduled to support teachers to 
develop their understanding of standards. The initial focus is Writing for next session 

 

Observation & teacher survey feedback 

 

Twitter 

What are we going to do next? 

The School Improvement Plan for next session highlights all areas we are addressing in this QI: 

Next session we will be embarking on a research project with the aim of developing a culture whereby we use research to improve our practice. 

 

Giving an enhanced focus to the quality of feedback that children receive from their peers and from adults about their learning and how they can use this feedback to 
progress their learning to maximise improvement 
 
We want to ensure differentiation strategies are consistently planned for and implemented by teachers including differentiating by task, outcome and support to meet the 
various needs of our pupils.  



 

We have identified a cohort of pupils at Lochend Campus who due to COVID, transition and specific learning needs will be engaged in nurture activities focusing on socialisation, life 
skills, development of resilience and independence to support their learning and engagement. 

 

We will work with all parties in our school to ensure our nurturing and inclusive ethos is embedded in our school to ensure it is consistent and demonstrated by staff at all times.  

Need to revisit The Dunbar Primary Way in terms of learning and teaching at the beginning of term to embed positive, nurturing relationships, consistent approaches to behaviours 
and high quality teaching to engage pupils. 

Following impact of COVID we are looking to engage and involve pupils in school life/children leading learning and contributing to our SIP priorities. 

To provide greater differentiation for learners in a class, in order to support personalisation and choice, and reflect the differing learning styles of pupils. 
. 

From the evaluation of our evidence we feel that the quality of Learning, Teaching and Assessment is Satisfactory 

 

 

 

 

 

 
The school is promoting the development of resilience for all children through the delivery of the Building Resilience programme. This involves work both in class and at home with parents/carers. 

 

 

 

 

 

 



 

How good are we at improving outcomes for all our learners? 

 
3.2 Raising Attainment and Achievement 

 Attainment in literacy and numeracy 

 Attainment over time 

 Overall quality of learners’ achievement 

 Equity for all learners 

How are we doing? 
 
Raising attainment in literacy and numeracy have been a central feature of the school improvement 
plan and annual priorities.  The periods of remote learning and the impact once pupils returned to 
school has been significant. Prior to this session, attainment of a level in both literacy and numeracy 
was at its highest for 4 years. 
 
 Our self-evaluation has identified that further work is required to plan, differentiate and track the 
progress of our lowest attainers and those at risk of missing out. 
 
Boys attainment is also falling behind that of our girls especially in Literacy. 
 
We have identified a falling off of progress b, especially in Writing between P2 – P5 but rises again from 
P6 – P7. 
 
 
 • In reading, our data and evidence indicate most children in P1 have achieved the level and in P4 and 
P7 the majority have achieved the level for reading. 
 

 In writing, the majority have achieved the level in P1, P4 and P7. 
 
 • In maths, our data indicates that most of the pupils achieve early level in P1 and the majority in P4 
and P7. 

 This year Pupil Equity Funding has been used to prioritise the health and well-being and 

nurturing needs of all pupils following the return to school from the 2020 and 2021 periods 

of lockdown. We recognised that many of our pupils needed this support before they would 

be able to focus on learning. 

Attainment meetings are held termly between SLT and class teachers. Focus is placed on children not 
making expected progress and strategies and solutions are agreed in collaboration. The impact of 
targeted supports form the initial focus of the follow up meeting.   
 
 

How do we know? 

ACEL data 2020 - 2021 
 Reading Writing T&L Numeracy 

P1 82.2% 73.5% 73.5% 83.1% 

P4 65.7% 55.4% 72.3% 62.2% 

P7 71.6% 69.0% 85.1% 62.6% 

 

Comparison of cohort data  

 

SNSA data 

 

Teacher assessment data 

 

Moderation at stages and levels  

 

 

 



 

Most of our pupils are engaged in their learning and the majority can talk about their next steps with 
understanding in literacy, in numeracy and maths. Most pupils know how to learn and improve their 
skills and knowledge. 

 
We are conscious of the cost of our school day and aim to keep these costs low and we are looking at 
ways to remove barriers to learning across all aspects of school. Charity events are limited and only 
small donations are asked for. We run a breakfast club open to all. We have a uniform bank operating 
out of our local community centre where parents can pick up free uniform items and other useful 
clothing – wellies, helmets, outdoor clothing. 
 
We run a homework club at a local church hall to support children with their learning outside school. 

 
We have outdoor learning areas on our door step  that staff use to enhance and relate learning 
experiences to real life experiences. Out gift of woods next to Lochend Campus will be the focus of 
Forest School work as part of our PEF to support identified pupils with writing. 

 
 
 

What are we going to do next? 

The School Improvement Plan for next session highlights all areas we are addressing in this Q.I: 

 engage in professional reading around attainment in boys and how to make improvements.  

 Using SEIC Research School programme we will work in pairs/groups in  

 Attainment Advisor, A Hamilton working with P5 teachers to identify  

 ensure future plans for covid-recovery interventions focus on P1-3 in particular to consolidate foundation skills of early literacy and numeracy.  

 Use Pupil Equity Funding and allocation of Scottish Government funded teacher to continue to raise attainment and close the attainment gap using 

identified pupils from quadrants. 

 
 
 
 

From the evaluation of our evidence we feel that the quality of Raising Attainment and Achievement is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 

 



 

What is our capacity for continuous improvement? 
 
 

 
 
 

What is our capacity for continuous improvement? 

When the evidence from quality indicators is combined, it can create a unique and powerful story to answer this central key question.  
A range of appropriate evidence of all three aspects is required to evaluate the school’s overall performance. It is however possible to use a 
only a few of the quality indicators or even a cluster of themes across quality indicators to support self-evaluation related to very specific 
aspects of a school’s life and work. 
 
Following our review of our Support for Learning we have identified areas of development specifically related to developing a Nurturing 
and Inclusive ethos and the need to engage and support parents, especially those with children with ASN. 
 
Our analysis of this session’s attainment data has shown a set of results we are disappointed with and  we can off-set some of this is due to 
the periods of ‘remote learning’ and the inconsistent engagement of some pupils. However, we can see a clear pattern of writing levels 
dropping between P2 – P5 and in most years picking up by P7 – this is an area will explore in depth this coming session. We will link it with 
a focus on listening and talking as staff have identified this from Nursery to P7 as impacting on pupils’ ability to read and write with 
confidence and understanding. 
 
We have staff at all levels willing to engage in professional learning, who work well as staff teams and who are keen to provide a teaching 
and learning environment that will ensure all pupils can reach their potential. 
 

  

 
 
 
 

 
 
 

  



 

Overall Grading for Quality Indicators 
 
 

Quality Indicator 1.1 Self-evaluation for self-
improvement 

1.3 Leadership of change 2.3 Learning, teaching and 
assessment  

3.2 Raising attainment and 
achievement 

HGIOS 4 Grading:  
1 Unsatisfactory 
2 Weak 
3 Satisfactory 
4 Good 
5 Very Good 
6 Excellent 
 

4 - Good 4 – Good  4 - Good 3 - Satisfactory 

 

 Self-evaluation grading for 1.2, 2.3 and 3.2 will be submitted to Scottish Government for the annual NIF QI return by the central team.



 

 

United Conventions on the Rights of the Child (UNCRC) – Incorporation in to Scots Law 

 UN Convention on the Rights of the Child (Incorporation) (Scotland) Bill was passed by the Scottish 

Parliament in early 2021 with full enactment likely to be progressed in late 2021. As a result, all Public 

Authorities including Local Authorities (and schools) have been asked to progress planning towards full 

incorporation building on existing good practice in relation to Children’s Rights such as Rights Respecting 

Schools. Schools will be expected to incorporate UNCRC in to all school developments. To support this, 

schools will ensure all staff have the opportunity to engage with National Training materials and consider 

how this can be embedded in to their day to day practice.  

 


