Dunbar Primary School Improvement Plan
2022-2023

East Lothian Education DRAFT Priorities Session 2022/23
A relentless focus on raising attainment and improving outcomes for our learners
Curriculum – Meeting the Needs of All
Learners
We will:
Support schools to develop a refreshed
curriculum rationale shaped by their values
and reflecting the new needs of the school
and its community.
Each school’s curriculum will:
 reflect a recovery focus
 be unique to each school
 ensure that all learners have the
opportunity to achieve their potential
through clear progression in learning
 support positive outcomes for
learners
 provide flexible learning pathways
which lead to raised attainment
through meeting the needs and
aspirations of all learners, have a
strong focus on literacy, numeracy
and health and wellbeing
 articulate how resources/ staffing and
time are used creatively to ensure the
needs of all learners are met,
including the use of Digital Learning
and Teaching Strategy

Wellbeing, Equality and Inclusion
We will:
Ensure a universal commitment to inclusive
practice.
Develop knowledge, understanding and
application of statutory guidance and policies
relating to inclusion and equality:
 safeguarding and child protection
 attendance and exclusion
 meeting the needs of learners with
additional support needs
Develop effective strategies to improve
attainment and achievement for targeted
groups of children and young people:
 from our most deprived areas
 looked after and accommodated
 those with additional support needs
Ensure children’s rights are placed at the
heart of everything we do.

Leadership

We will:
Develop a skilled workforce
 clearly defined roles and remits at all
levels
Leadership of Learning
 professional learning for staff – focus
on developing effective pedagogical
practice
 PTs and DHTs
 teachers
 ELCC staff
 support staff
 NQTs
 develop the Pedagogy Team
 promote professional enquiry
Pupil Leadership
 development of learner voice at
school and authority level
Head Teacher Leadership and Empowerment
Work collaboratively with Children’s Services
 strategic governance group
and Communities, as well as other partners to
 accountability
provide a holistic approach to getting it right
 locality forums with shared
for our learners.
accountability to improve
engagement, find solutions and
improve outcomes

Outcomes
 raised attainment
 reduction in part-time timetables and exclusions
 improved attendance and engagement
 improved holistic, cross-service support for our learners
 highly skilled workforce

Key priorities of the 2022 National Improvement Framework and Improvement Plan
• Placing the human rights and needs of every child and young person at the centre of education
• Improvement in children and young people’s health and wellbeing
• Closing the attainment gap between the most and least disadvantaged children and young people
• Improvement in skills and sustained, positive school-leaver destinations for all young people
• Improvement in attainment, particularly in literacy and numeracy.
The drivers of improvement in the outcomes achieved by children and young people through education are:
• School and ELC leadership
• Teacher and practitioner professionalism
• Parent/carer involvement and engagement
• Curriculum and assessment
• School and ELC improvement
• Performance information
East Lothian Council Plan 2017-2022
R

Reducing inequalities within and across communities
 Implement the recommendations within the Poverty Commission Action Plan
Growing our Economy
 Reduce unemployment and improve employability
Growing our People
 Reduce the attainment gap and raise the attainment and achievement of our children and young people and improve the life chances of the most vulnerable people in society
Growing our Communities
 Extend community engagement and decision making and increase community and individual resilience
Growing our Capacity
 Deliver excellent services as effectively and efficiently as possible within our limited resources
School Priorities – identify three priorities only.
Please take account of the priorities above, and in particular those of the Education Service and focus on these and pedagogy of learning, teaching and assessment. Use the following
HGIOS4 & equivalent HGIOELC QIs as a guide towards addressing the areas for improvement identified:





1.3 Leadership of change
2.3 Learning, teaching and assessment
3.1 Inclusion, equality and wellbeing
3.2 Raising attainment and achievement

School Context
Dunbar Primary School is a very large school split over two campuses. The role continues to rise as additional housing is planned for Dunbar. We currently have 1237 pupils,
36 classes in the main school, 10 classes in our nursery, 27 pupils in the Cove, our Communication Provision.
John Muir Campus P1-P3 classes of 406 pupils and 5 nursery classes of 217 pupils
We also have an Authority Communication Base for primary pupils; all pupils allocated a mainstream class and where possible, depending on the severity and need, we aim
to integrate them into class as much as possible.
Lochend Campus has 20 classes for P4-P7 with 613 pupils. Across both campuses there is a staff of 160.
The Head teacher has no class commitment; there are 6 deputies all with 0.2FTE, one who has responsibility for the Cove, one who has specific responsibility for managing
Inclusion & Support across the whole school and 4 split across the sites.
The school is also supported by two full-time PT Inclusion and Support at each campus, one other PT with full-time class commitment.
Pupils are supported by 19 additional support needs auxiliaries and the equivalent of 13 full-time classroom assistants.
The nursery is managed by the F/T Nursery Manager who also supports East Linton PS. Each of the 5 rooms has a Senior Early Years Practitioner and the equivalent of 3 F/T
EYP for the daily sessions of 8am- 6pm – Mon – Fri.
We see ourselves as community school and work hard to engage with and support the community of Dunbar. We have very supportive and proactive parents, a large and
enthusiastic volunteer network and pupils who are engaged and motivated to learn.

How We Have Consulted with Key Stakeholders
* Parent questionnaire on ‘Our curriculum at DPS’ – gathering evidence for review and refresh of curriculum rationale
* Pupil questionnaire seeking views on what pupils enjoy, what they would like to learn, how they would like to learn???
* Staff questionnaire reviewing past session
* Staff activities at May in-service to gather evidence and suggestions to support next years SIP
* Evidence gathered from Child’s Planning meetings
* This year we introduced voting unit to enable us to gather views quickly across each year stage; pupils have given feedback on new writing programme,
playground activities and P7 leadership programme
* HMIe recovery visit evidence

PRIORITY 1: Year 2 of 3 Development of DPS as an Inclusive and Nurturing School
Actions

Drivers for Improvement
(highlight)

When/Who

Impact/Evidence

Develop an enhanced understanding of wellbeing and its
importance across the school community (pupils & carers)
-Assemblies linked to wellbeing indicators
-Visual created to share with families focus of assemblies?
-BOATS wellbeing day
-Visual developed to support school community in
understanding the link between wellbeing
indicators/values/rights

Service Improvement Plan

AJT Lead & SLT

Pupils & Carers have an increased understanding of what we
mean by wellbeing and why it is important.
Evidence – I used to think/now I think
(P1/2 class floor books/ P3-7 & Parents independent
statements)

Develop a ‘Community Calendar’ to recognise and share
events and celebrations important to members of our
diverse school community.

Linked to ELC’s ‘Included, Engaged and Involved: A Positive
Approach to Promoting School Attendance’, develop a
consistent procedure to monitor, support and improve
attendance.

Support staff within our wider school team to understand
our values and how pupils should be supported at DPS to
ensure consistency using training and modelling.

*Curriculum – Meeting the
Needs of All Learners
*Wellbeing, Equality and
Inclusion
*Leadership

Nurture Base – boxhall profiles, CT evidence, pupil feedback

NIF Driver
1. School leadership
2. Teacher professionalism
3. Parental engagement
4. Assessment of children's
progress
5. School improvement
6. Performance information

In place from Term 1 –
AJT/SLT
Evidence from pupil focus groups

East Lothian Sails




Leadership
Learning
Relationships

Term 1- AJT, Nicola Scott
FSW

Improved pupil attendance (identified pupils increase by 20%
/ school @ 94% by end of May 2023
Evidence – Comparison of attendance rates

Term 1- AJT
More understanding/nurturing responses to pupils who
require support in a variety of areas around the school eg
playground, dinner hall
Evidence – Comparison of pupil experiences (Term 1/Term 4)

Develop a positive relationships policy with input from a
range of stakeholders.

Term 2 – HG/AJT

Implement the use of talking mats and the young person
CIRCLE document to enhance opportunities for young
people to share their views on what’s going well for them
and where they’d like to see further support and changes.

Term 1 - AJT

Evidence from all stakeholders via questionnaire/google form

From Term 1

Pupil voice more prevalent in decision making.
Evidence- Increased young person voice in Child Plans
Increased wellbeing and participation in school.

Provide further opportunities for flexible learning
pathways for identified individuals through the
introduction of the ARCH Learning Zone.

From Term 1
PT/DHT

SLT & CA support to be targeted using new consultation
process – blocks of input

From Term 1
CA/SLT/CT

Evidence – Leuven Scale data on participants (comparison
each term by class teacher)/attendance data comparison
(session 21-22 => 22-23)/ number of reduced timetables
Evidence from providers : Forest School/Ridge/Pipes &
Drums
Trial new procedure to ensure needs of ‘pupils at risk’ are
met – staff feedback, tracking information and ACEL data

Year 2 of 3: Embed 2 nurture principles within the school.
Nurture is important for wellbeing

Staff wellbeing is important

Children and young people's wellbeing is
important

Notice strengths and creativity

Enable choice and control

Celebrate success

Praise effort and persistence

The school offers a safe base

Welcome everyone

Explain, discuss and revisit the new requirements

Think structure, routine and predictability

Create a sense of belonging

Provide safe and calming spaces for everyone

Initial input at in-service
1
Follow up sessions –
term 1 and term 2

21/22 :
All behaviour is communication
Transitions
Initial input this session but focus 2023/24:
Learning developmentally understood – L&T SIP
Language vital means of communication – links to coaching

Maintain:
 Visual support programme
 CIRCLE Inclusive Classroom Scale & Participation
Scales
 Education Lead for each year stage
 Procedures for support introduced 22-23 (inc
chronologies)
 Internal CLPL Calendar
 Professional Libraries
 Staff wellbeing programme
 Pupil clubs (add Signing Club)
 Pupil voice through regular opportunities to vote
 MHWB drop in for staff
 Targeted tracking – ensuring Care
Experienced/Young Carers also flags (need to set
targets)

PRIORITY 2: Teaching & Learning activities to support achievement and attainment
Actions

Drivers for Improvement
(highlight)

Explicitly Teaching Text Types – Year 2 of 3

Service Improvement Plan


Consistent approach to teaching Text Types across P1- P7
Staff training/leading in-service days/CAT sessions.
Review progress. Continue to gather and analyse robust
data. Use this to inform next steps
Embed moderation work/understanding achievement of a
level.




Early Learning staff, P1 & P2 class teachers to develop a
clear, consistent shared understanding, vision and
rationale of play pedagogy using Realising the Ambition
and Education Scotland Play Pedagogy Toolkit
Early Learning staff, P1 and P2 class teachers to use the
Play Pedagogy Toolkit to review:
 Quality of environment
 Quality of resources
 Quality of relationships
P2 class teachers to use floor books as a planning tool with
the children to document responsive environmental play
planning.
Play provision in the classrooms will reflect responsive
planning and curriculum objectives.
Early Learning staff, P1 and P2 class teachers to engage in
professional learning around high quality play
observations to inform future planning and moderation.

Impact/Evidence

Gill E

Writing
3-5% rise in attainment across all year stages P1 – P7
Attainment teacher, Stephen Graham and possible Literacy
Leads have delivered staff training at whole school and
cluster level – increase in staff confidence and skills
Staff questionnaires issued December and May. Professional
conversations in tracking meetings. Tracked writing 4 times
within the year. (exc benchmark pieces)

NIF Driver
1.
2.
3.
4.

Play Pedagogy Year 2 of 3

Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

When/Who

5.
6.

School leadership
Teacher
professionalism
Parental engagement
Assessment of
children's progress
School improvement
Performance
information
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Leadership
Learning
Relationships

Staff have taken part in 2 cluster moderation sessions. The
Moderation cycle used and discussed during stage planning
meetings
Laura H & Cassie B
Play Pedagogy
Early Years team (Nursery & P1) will provide a high quality,
play-based curriculum with a clear vision and rationale
including creativity, challenge and independent learning.
Staff will have a consistent understanding and approach to
developing play in nursery, P1 and P2.
Realising the Ambition & Play Pedagogy Toolkit underpin the
pedagogical approach in nursery, P1 and P2 – evidenced
through self evaluation.
Developing high quality learning through play will support
raised attainment for all and narrow the attainment gap –
evidenced through tracking meetings and observations of
learning.
P1 and P2 pupils will have regular access to planned play
experiences both in the classroom and the garden –
evidenced in floorbooks.

Vertical Curricular Development Groups Yr 1 of 3
Create 5 curriculum groups to support learning and
teaching of mixed stages, levels and campuses.( 1 member
from each stage or j/share pair)
Identified areas for development work within literacy,
numeracy, digital learning, outdoor learning and h&wb.
Action plans created to identify priority area for Year 1
Support and develop staff who are keen to take on
leadership responsibilities.

Helen G/Gill - Literacy
Angus - Digital
Helen B – Numeracy
Play &Outdoor learning
– Laura & Aileen
H&WB – AJ/Nadia

Range of evidence of learning through play from
observations across the curriculum to support moderation
and conversations of attainment.
Curriculum Groups
Staff ownership of curriculum groups to develop engagement
and ownership of work to be developed at classroom level –
evidenced by teacher feedback
Group to identify aim, formulate a timeline for when specific
tasks need to be completed and determine what resources
are required – action plan and stage meetings to share
progress
Feedback at May in-service to identify progress, next steps
and staff leading groups.

Highlight any links to PEF priorities in RED

PRIORITY 2: Teaching & Learning activities to support achievement and attainment
Actions

Drivers for Improvement
(highlight)

Explicitly Teaching Text Types – Year 2 of 3

Service Improvement Plan


Consistent approach to teaching Text Types across P1- P7
Staff training/leading in-service days/CAT sessions.
Review progress. Continue to gather and analyse robust
data. Use this to inform next steps
Embed moderation work/understanding achievement of a
level.

Play Pedagogy Year 2 of 3
Early Learning staff, P1 & P2 class teachers to develop a
clear, consistent shared understanding, vision and
rationale of play pedagogy using Realising the Ambition
and Education Scotland Play Pedagogy Toolkit
Early Learning staff, P1 and P2 class teachers to use the
Play Pedagogy Toolkit to review:
 Quality of environment
 Quality of resources
 Quality of relationships
P2 class teachers to use floor books as a planning tool with
the children to document responsive environmental play
planning.
Play provision in the classrooms will reflect responsive
planning and curriculum objectives.
Early Learning staff, P1 and P2 class teachers to engage in
professional learning around high quality play
observations to inform future planning and moderation.




Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

When/Who

Impact/Evidence

Gill E

Writing
3-5% rise in attainment across all year stages P1 – P7
Attainment teacher, Stephen Graham and possible Literacy
Leads have delivered staff training at whole school and
cluster level – increase in staff confidence and skills
Staff questionnaires issued December and May. Professional
conversations in tracking meetings. Tracked writing 4 times
within the year. (exc benchmark pieces)

NIF Driver
7.
8.

School leadership
Teacher
professionalism
9. Parental engagement
10. Assessment of
children's progress
11. School improvement
12. Performance
information
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Leadership
Learning
Relationships

Staff have taken part in 2 cluster moderation sessions. The
Moderation cycle used and discussed during stage planning
meetings
Laura H & Cassie B
Play Pedagogy
Early Years team (Nursery & P1) will provide a high quality,
play-based curriculum with a clear vision and rationale
including creativity, challenge and independent learning.
Staff will have a consistent understanding and approach to
developing play in nursery, P1 and P2.
Realising the Ambition & Play Pedagogy Toolkit underpin the
pedagogical approach in nursery, P1 and P2 – evidenced
through self evaluation.
Developing high quality learning through play will support
raised attainment for all and narrow the attainment gap –
evidenced through tracking meetings and observations of
learning.
P1 and P2 pupils will have regular access to planned play
experiences both in the classroom and the garden –
evidenced in floorbooks.

Vertical Curricular Development Groups Yr 1 of 3
Create 5 curriculum groups to support learning and
teaching of mixed stages, levels and campuses.( 1 member
from each stage or j/share pair)
Identified areas for development work within literacy,
numeracy, digital learning, outdoor learning and h&wb.
Action plans created to identify priority area for Year 1
Support and develop staff who are keen to take on
leadership responsibilities.

Helen G/Gill - Literacy
Angus - Digital
Helen B – Numeracy
Play &Outdoor learning
– Laura & Aileen
H&WB – AJ/Nadia

Range of evidence of learning through play from
observations across the curriculum to support moderation
and conversations of attainment.
Curriculum Groups
Staff ownership of curriculum groups to develop engagement
and ownership of work to be developed at classroom level –
evidenced by teacher feedback
Group to identify aim, formulate a timeline for when specific
tasks need to be completed and determine what resources
are required – action plan and stage meetings to share
progress
Feedback at May in-service to identify progress, next steps
and staff leading groups.

Highlight any links to PEF priorities in RED

PRIORITY 3: Coaching for Success at DPS - CLPL course for all teaching staff
Actions

Drivers for Improvement
(highlight)
Service Improvement Plan

Deliver 6 x 3hrs Super Coaching CLPL programme to all
teachers and SLT.





Develop the co-coaching process to increase teacher
professional development, well-being, support and
fulfilment for staff

NIF Driver
1.
2.
3.

Coaching strategies will be part of the peer and slt lesson
observation discussions during the session.

Identify and use coaching with pupils to develop selfreflection and problem solving skills - initially identified
pupils working with S Lyle initially

4.
5.
6.

School leadership
Teacher
professionalism
Parental
engagement
Assessment of
children's progress
School improvement
Performance
information
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Opportunity for teachers to go for Certification or
Professional recognition by GTCS

Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

Leadership
Learning
Relationships

When/Who

Helen, Angus, Susan,
Jaclyn
Supported by Margo
Cunningham
September 2022 – April
2023

Impact/Evidence
Support staff in dealing with authentic challenges,
professional interests and dilemmas – evidence from pre and
post coaching questionnaire, feedback at PRDs, staff focus
groups and end of year staff questionnaire ‘to what extent
has coaching supported you this session( numerical value)
written evidence ‘how and what and why?’

Evidence from feedback at coaching training sessions to
identify uses of coaching for teaching situations and pupil
discussions
Staff and SLT use variety of coaching strategies to explore
delivered lessons to identify impact and next steps –
evidence shared as part of feedback sessions at monthly
training – question: has it supported experimentation with
new classroom strategies?
Pupils able to access coaching 1:1 – evidence from pupil
feedback.
Coaching to become embedded in DPS as problem-solving,
well-being support and discussion/reflection tool for staff
and pupils - evidence of 10+ members of staff going for
recognition.
Staff identified to lead coaching courses for new staff/NQTs
next session – evidence of sustainability of programme.
Evidence of further impact on our processes of change and
self-evaluation at DPS to ensure further development of
‘Excellence in Professional Learning’

Nursery Priority 1: (Continued from 2021-2022) Improving personalised support – a consistent approach and understanding development and learning
CI Framework: 1.1, 1.4
HGIOELC: 2.3, 2.4, 3.1
NS Criteria: 1, 2, 5, 6
Actions
Drivers for Improvement
When/Who
Impact/Evidence
(highlight)
Personalised information is used to improve outcomes
 Consistently use personalised information e.g. ‘all
about me’, personal plans, learning journals,
tracking, planning cycle
 Involve children in the process of evaluating their
learning and identifying their own next steps
 Management monitor processes and identify
team’s training and support needs
 Attend training as required
 Use STTEW document to evaluate sustained
shared thinking and emotional well-being
 Evaluate and develop effective observations
 Organise ‘share my learning’ sessions throughout
year for parents & carers
 Continue liaising with SLT

Service Improvement Plan





Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

NIF Driver
1.
2.
3.
4.
5.
6.

School leadership
Practitioner
professionalism
Parental engagement
Assessment of
children's progress
School improvement
Performance
information

Impact/Evidence
Children are nurtured and supported throughout their daily
experience - each child has an individualised personal plan,
tracking and Learning Journals, CPM paperwork
Children’s individual wellbeing benefits from effective use of
personal planning - floor books, learning plans and learning
journals
All children get the support they need to meet their full
potential
High quality engagement facilitates a partnership approach
to care, play and learning outcomes – 3 sessions per year –
exit tickets. Button votes/ google survey.
STTEW evaluations
Twitter/Social media/newsletters & website

East Lothian Sails




Leadership
Learning
Relationships

Nursery Priority 2: (Continued from 2021-2022) To implement and maintain a collaborative approach to self-evaluation and quality assurance process
CI Framework: 3.1, 1.4
HGIOELC: 1.1, 1.2, 1.3, 1.4
NS Criteria: 1, 4
Actions
Drivers for Improvement
When/Who
Impact/Evidence
(highlight)
Vision, Values and Aims
 Create a ‘vision board’ for the vision, values and
aims in Nursery –ARCH in Nursery
 Record process and impact in Self-Evaluation
floor book
 Share vision, values and aims with families and
how they inform practice
Quality Assurance
 Embed Quality Assurance Calendar in each room
 Management to moderate/monitor consistent
processes and practice linked to Quality
Assurance Calendar
 Record process and impact in self-evaluation floor
books
 Involve children in self-evaluation of their own
spaces and learning
School Improvement Plan
 Create termly action plan using the School
Improvement Nursery Priorities
 Create working parties/share progress with whole
team and families
 Support and monitor progress across settings
 Identify training in line with improvement areas
 Record process and impact in self-evaluation floor
books

Service Improvement Plan





Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

NIF Driver
7.
8.

School leadership
Practitioner
professionalism
9. Parental engagement
10. Assessment of
children's progress
11. School improvement
12. Performance
information
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Leadership
Learning
Relationships

Impact
A shared vision, values, aims and objectives positively
informs practice
Children and families are meaningfully involved and influence
change within the settings
Quality assurance, including self-evaluation and
improvement plans are in place and lead to continuous
improvement
Evidence
Vision board
Self-evaluation floor book – practitioners, children and
families voice
Twitter/social media/newsletters
Quality Assurance calendar and monitoring paperwork
School Improvement Plan
Termly action plan and support teachers support notes

Nursery Priority 3: Sensitive interactions, flexible experiences and a variety of spaces in used to provide exciting learning opportunities
CI Framework: 1.3, 2.1, 1.4
HGIOELC: 2.3, 2.5, 3.3
NS Criteria: 3, 5, 6, 10
Actions
Drivers for Improvement
When/Who
Impact/Evidence
(highlight)
Food experiences
 Each room create a floor book to show food
experiences
 Children participate in all aspects of food
experience including planting, growing,
harvesting, preparing and snack routine
 Each room uses self-evaluation process to identify
development areas
Using the local environment and community links
 Develop the beehive garden and community links
to provide flexible experiences
 Create a bank of risk assessments for outings e.g.
beach, shops, woods, park, library
 Create family volunteer list for outings
 Identify training needs and sign post to training
 Trips to beehive garden, school facilities and local
environment are recorded in planning
Inclusion
 Work with the Educational Psychologist to
develop resource bank
 Identify training needs and signpost to training
 Nurture Principles are consistently embedded in
practice across the setting
Raising attainment in Literacy and Numeracy
 Evaluate interactions, experiences and spaces
using Literacy and Numeracy Rich Environment
document and Realising the Ambitions

Service Improvement Plan




Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

NIF Driver
1.
2.
3.
4.
5.
6.

School leadership
Practitioner
professionalism
Parental engagement
Assessment of
children's progress
School improvement
Performance
information
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Leadership
Learning
Relationships

Impact
Children have fun as they experience high quality play,
learning and development opportunities
Children are empowered to be fully involved in their play and
learning though the skilled interactions and actions of staff
Children share their ideas, thoughts and experiences of
engaging in local experiences and activities
Diversity is valued and discrimination challenged
Children’s and families rights are respected
Evidence
Food Experiences floor book
Twitter/Social Media/Newsletter
Learning Stories/Planning
Self-Evaluation Floor book
SPHERA Risk Assessments

Cove Priority 1 – Training, Implementation and embedding of SCERTS – All pupils will receive high quality interactions and opportunities from staff, to support their social
communication, emotional regulation which will impact positively on both their wellbeing and engagement with learning.
Actions

Drivers for Improvement
(highlight)

When/Who

Impact/Evidence

All staff ( Teachers and Additional Support Needs Auxiliaries) will
complete 2 full Days of SCERTS training on 15th & 16th August
2022.

Service Improvement Plan

Training session
delivered on 15th & 16th
August by Emily Reuben

Impact :
 Staff will have a consistent approach and
understanding of how to support pupils with Social
Communication, Emotional Regulation and
transitioning
 Staff will have increased opportunities to develop
their own skills and feel confident at supporting and
developing pupil skills
 Parents will know exactly the targets their child is
working on and be able to support
 Pupils will have 4- 6 meaningful and relevant targets
to support their wellbeing and progress
 Pupils will be calm, happy and engaged for the most
part, of their time in school.




Staff will collaborate through observations & weekly meetings to
assess and identify stage each pupil is at.



Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

NIF Driver
Pupils will each have an individual SCERTS profile and targets
which will replace current IEP’s.

Parents will be fully included and asked to contribute to
assessment period

All staff will take part in feedback and further training sessions as
required throughout the school year.

7.
8.

School leadership
Teacher
professionalism
9. Parental
engagement
10. Assessment of
children's progress
11. School improvement
12. Performance
information
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Leadership
Learning
Relationships

Mags McGregor - DHT
All teaching staff.
All ASNA’s
August 2022 – June
2023
Monthly team meetings
throughout year.
Targets reviewed and
sent home 3 times per
year by DHT & Class
teachers.

Evidence :
 Staff teams will agree by 23rd September after 5
weeks of observations, what stage pupils are at and
the agreed 4 SCERTS targets for each pupil. If
appropriate they will also identify 2 additional life
skills or academic targets.


Once a month team meetings will focus on SCERTS
and staff will discuss strategies that they are using
to support document in team minutes.



Consultation with Parents in September will take
place to share and agree targets



Pupils will be observed having high quality
interactions with a range of staff in a clear and
consistent way – through arranged classroom
observations between January and June. This will
also happen discretely on a day to day basis



Pupil’s targets will be reviewed and assessed 3 times
a year and shared with Parents in October, February
and May.



There will be consistent, manageable paperwork to
help assess and track pupil progress with individual
targets – these will work alongside our tracking to
see the progress/ impact that SCERTS is having and
allow opportunities to adjust where needed.

Cove Priority 2 – Tracking, Assessment & reporting - We will continue to improve and moderate our tracking and assessment of individual pupils at all stages.
Actions

Drivers for Improvement
(highlight)

When/Who

Impact/Evidence

To embed new tracking systems in place for individual pupils

Service Improvement Plan

Mags McGregor - DHT
All teaching staff.
Aug 2022 – June 2023

Impact


Ensure consistency and moderation of where individuals are at in
terms of foundation milestones and any progress beyond
milestones, through regular meetings and discussion.
Agree tracking for pupils progressing beyond Milestones
Look at reporting to parents and renew our current format to
suit the needs of the children within The Cove.




Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

NIF Driver
13. School leadership
14. Teacher
professionalism
15. Parental
engagement
16. Assessment of
children's progress
17. School improvement
18. Performance
information
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Leadership
Learning
Relationships

2 meetings to discuss
with Mags and update
throughout year. –
November and March.








Staff will be confident at identifying gaps, next steps
and supporting pupils to achieve them
Staff will each have clear and comprehensive
overview of where each pupil is at in terms of skills
and curriculum
All staff working with pupils will be aware of the
level that pupils are functioning
Parents will know the exact level their child is at and
how they can support at home
Teachers will use trackers & SCERTS to inform
reporting at an individual level.

Evidence
 Teachers will update tracking 2 times ( March &
November) onto individual tracking sheets using
red, amber green. This will cover foundation
milestones, milestones and life skills.
 Trackers and SCERTS will have clear link with regards
to targets and next steps





Teachers will share and discuss tracking with all staff
at weekly meets once a term
Teachers will share information form tracking at
parent’s nights twice a year.
We will be using a reporting format that we have
agreed by February 2023 and developed, which
covers SCERTS targets, Life skills, Language and
Communication and HWB. This will be shared with
parents in June 2023

Cove Priority 3 – Continue to develop opportunities for building relationships, independence & inclusion within the mainstream setting and to celebrate success in both mainstream
and The Cove wherever meaningful and appropriate.
Actions

Drivers for Improvement
(highlight)

Staff will create opportunities, in collaboration with
mainstream teachers to offer meaningful and well planned
activities for pupil in both settings.

Service Improvement Plan



We will continue to support all pupils in building their
independence skills at individual levels both within The
Cove and The Mainstream ( where appropriate)

Staff will work collaboratively to share knowledge and
expertise with staff within mainstream and build
relationships between both settings.

Staff will be contributing to Twitter, Termly Newsletter,
School Website regularly to share achievements both
within The Cove and mainstream



Curriculum – Meeting
the Needs of All
Learners
Wellbeing, Equality
and Inclusion
Leadership

NIF Driver
19. School leadership
20. Teacher
professionalism
21. Parental
engagement
22. Assessment of
children's progress
23. School improvement
24. Performance
information
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Leadership

Learning
Relationships

When/Who

Impact/Evidence
Impact

Mags McGregor DHT
All class Teachers



Staff will feel confident at supporting pupils within a
range of settings
 Pupils will be safe, happy and engaged with
activities they are participating in alongside
mainstream peers.
 Pupils will be increasingly confident and
independent with a range of skills at their individual
levels, both within The Cove, The Community and
the mainstream setting.
 Staff will have positive relationships across the
school and be working together to improve the
outcomes and experiences for individual pupils.
 Staff, Pupils and parents will all be involved in
celebrating and sharing success on a range of
platforms.
Evidence
 Mainstream staff will be invited over to The Cove to
In August 2022 to meet Cove Staff and to gain
knowledge of each pupil.












Cove Teachers will also take part in Coaching for Success –
CLPL course – as above.





Cove staff will create a communication
passport/PENPIC of pupils by September to be
shared with each class teacher in mainstream.
Planning meeting will take place with mainstream
colleagues at the start of each term to identify
specific times when children can attend class - this
will be individualised to the needs of each pupil
Pupils will join in with assembly, sports and social
events whenever relevant and meaningful - planned
on an individual basis
The Cove will offer a twilight drop in session once a
term to mainstream staff. We will put out a
questionnaire to identify areas of interest and
respond with specific dates.
By January will have created, documented and
begun reverse inclusion activities for most children
in The Cove and their mainstream class.
DHT/PT will set time aside once a term to support
with strategies in response to mainstream requests.
Teachers will tweet once a week and contribute to
termly newsletter. DHT will update website with
news and share information when required – at
least once a month.
Teachers will continue to use and share successes
on Google classroom 2- 3 times a week.

