
Meeting 

Of the 

Elphinstone Primary School Parent Council 

Meeting Minutes- DRAFT 

 

Date of Meeting: 23
rd

 March 2016, 5.00pm 

 

Venue: Elphinstone Primary School 

  

Purpose: Parent Council Meeting 

 

Present: Judith Dunn (Joint Chair), Helen Spencer (Joint Chair), Kat Skwara (Treasurer), Laura Jane 

Stanton, Natasha Murphy, Rob Moore, Amanda Clelland, Nicola Gregory 

 

In Attendance: Heather Williams (Head Teacher), Karen Thomson (Principal Teacher), Debbie 

Middlemass, (Church of Scotland), Shamin Akhtar, Donald Grant, Kenny McLeod, (Local 

Councillors), Simon Davie (East Lothian Council), Antony Stone, Megan Houchin 

 

Clerk: Ashley MacPherson 

 

Circulation: Parent Council members, Val McIntyre, Local Councillors 

 

1. Welcome and Apologies: 

 

Judith introduced the meeting and all attendees introduced themselves. 

 

Apologies: Jim Gillies, Local councillor  

 

2. Approval of the minutes from 23rd April 2015 and the EGM held on 24
th

 February 2016 

 

Proposed: Helen Spencer 

Seconded: Rob Moore 

 

3. Matters Arising 

 

Currently the parent council requires another class representative for P3/4. It was suggested that Helen 

Spencer be a class representative for P3/4 and that Laura Jane Stanton would take her place to become 

the representative for P1/2. 

 

It was also highlighted that previously the Nursery used to have parent council representatives. It was 

then decided that moving forwards the Nursery should also have parent council representatives. It was 

then agreed that Amanda Clelland and Natasha Murphy would become Nursery representatives. 

 

4. Head Teacher’s Report 

 

Moderation team from Cluster schools was in school on the 21
st
 March 2015.  Pupils were observed 

working at their predicted levels. Pupil engagement in classes and 1:1 tasks were deemed excellent. 

There was a clear differentiation across all ages and stages. The teacher’s knowledge of all their 

pupils was exceptional and they were confident in speaking about each child’s learning. The children 

showed good use of the language of learning and could talk to moderators about their progress and 

their next steps. This highlighted the high quality teaching and learning across all three classes. 

 

The Play-pod trial was very successful and the children were very positive about the experience. We 

evaluated the event and got feedback on their favourite piece of equipment. Two of the P7 pupils then 

collated this and drew up a tally and bar chart which is displayed in the school. 



 

Two pupils were chosen to represent the school at a weeklong Children’s Parliament in May. 

We have lost one pupil to Dunbar PS. Leaving the School roll now at 50. (48 is the magic number for 

3 teachers). 

 

P7 Assembly on the Highland Clearances was excellent. Other classes will do their assemblies 

between now and July. 

 

Community wardens (all 3) gave a great talk to all pupils about their role and impact across all East 

Lothian communities. Our community wardens will be working with the Dog Warden to raise the 

profile of cleaning up your dog’s mess. All pupils will be involved in this campaign in the summer 

term. 

 

There was 100% attendance at the Parent consultations. There will be 4 follow –up appointments for 

parents who couldn’t make it or forgot. 

 

Employee Engagement survey – consistently 100% from our school. 

 

Our Ragbag delivery and collection throughout the village is carried out by Audrey Fleming. Due to 

an increase in the contributions we receive a second Rag Bag Bank will be put in the school grounds 

to help support this. 

 

A temporary nursery is to be set-up in the hall on Thursday 24.3.16 and Monday 11.4.16 due to a 

Food Hygiene Inspector insisting the Nursery kitchen is painted. 

 

Reporting to parents/carers – there is an expectation to report on all areas of the curriculum from the 

Scottish Government. The school addresses this in our Learning stories. 

 

Since the last meeting (EGM) 4 weeks ago, in school we have: 

 

 Read Write Inc meeting for all Pre-school Nursery parents to show them how we teach the 

initial Set 1 sounds  between now and July 

 Highland Clearances Drama with 5/6/7 

 Film Club 

 Funky Fun Club 

 2 pupils attended the Para-Olympic Games in Edinburgh – it was a very positive experience. 

 Outdoor afternoons in P1/2 and 5/6/7 

 Mountain biking with Outdoor Ed and Venture Out 

 Fairtrade Fortnight and Book Week - both great successes.  Organised by Mrs Thomson and 

Mrs Berry respectively. 

 Fairtrade Assembly and product hide and seek game in playground 

 Specialists: French, French assistant, Brass, Music, Art and P.E 

 P3/4 visit to St. martin’s for the Eco-professor 

 Nature course for 1 staff member (ongoing all year) 

 Big writing course in P1/2 

 Coffee morning/open morning 

 Storytelling with the pupils and playgroup 

 Pitch pulse magi with 5/6/7 

 Dress up as your favourite book character 

 Risk factory P6/7 

 Easter Service at Tranent Parish Church 

 P7 Transition event at Meadow mill  

 Sport’s relief whole school event 



 Nursery staff  attended an all day food hygiene training course 

 

All schools in East Lothian must use the pupil’s 1
st
 name only (or a nickname) when using 

Accelerated Reading (AR), Mathletics and Sumdog. This is in line with data-protection guidelines 

from the Authority. All parents/ carers fill in a permission slip for pupils to access these websites prior 

to them using them. 

 

Looking ahead we have a long summer term which will last, 3 months. 

 

Strategies have been put in place in the playground for our Primary School Games which will be held 

over a 3 month period.  

 

The entire school will attend a school trip to the Seabird centre in June (paid for by a grant therefore 

no costs will be incurred by parents/carers).  

 

We will attend the Tri-school Sport’s Day at Meadowmill again this year. 

  

Mrs Williams has been granted special leave for the week beginning 25
th
 April 2016 for Family 

reasons. Mrs Thomson will be in charge of the school for that week. There will be a letter sent to all 

parents/carers. We would be grateful if all involved help to support the school and staff during this 

week. 

 

On the whole the school is flourishing. Mrs Williams is very impressed by the dedication of both the 

pupils and staff and is proud of them all. 

 

5. Financial Report 

 

Please note that there have been no allocations of money required and the balance therefore remains 

the same as funds held in February. The balance of our account remains at £298.52 as no money has 

been spent since our EGM in February. 

 

6. Parent council objectives for the rest of the year 

 

Judith addressed everyone present and asked what objectives need to be established for moving 

forward into the rest of the year. 

 

Heather discussed the National Improvement Framework and the school’s four priorities to be 

achieved with one of which being the health and wellbeing of the pupils. The parent council can be 

actively involved in this process and can be drivers of change. It was suggested that parents would 

come along and work alongside Mrs Williams to raise attainment. All parent council attendees agreed 

to volunteer to support this. Heather also stated that the school improvement plan can include a brief 

outline of this. 

 

Antony Stone discussed Bikeability and the free course which results in those qualified having an 

SCQF 5 recognised qualification. There is £13,000 funding in place for this and parental volunteers 

are required. Bikeability currently requires five volunteers from within the school to deliver the 

course. The course consists of two levels. Level 1 looks at the skills required to ride a bike with 

excellent control and helps prepare you for cycling on the road. Level 2 prepares the trainee for on-

road cycling and how to deal with traffic on short journeys. The initial commitment requires two 

Friday morning’s of training to acquire the qualification. Thereafter bike ability is run every two years 

and would require the commitment of six afternoons once a week for a six week block. Amanda 

Clelland and Helen Spencer volunteered to be bike ability trained. Bikeability will provide the 

required support to those wishing to participate in the training. Please contact Antony at 

astone@elcschool.org.uk for more information. 

 

mailto:astone@elcschool.org.uk


  

 

7. Sub- groups if required 

 

The idea of a fundraising sub-group was discussed. It was decided that Rob Moore and Nicola 

Gregory would discuss fundraising ideas for going forward and would work together to help establish 

a group. 

  

The fundraising ideas which were collected on parent’s evening consisted of gunge the teacher, 20ps 

in a smartie tube, potted sports, sponsored teddy toddle, sponsored bike ride, beetle drive, mini 

mudder, toy/book exchange weekly at a cost of 50p, table top sale, bag packing, summer fayre stall 

and an xmas fayre to compliment the carol concert.  

 

Nicola Gregory also suggested a uniform stall twice a year and collecting second hand items which 

are no longer required by the families within the school and community which could then be sold at 

the fayre.  

 

The idea of giving any unsold uniform from the fayre to carefree kid’s uniform bank was suggested 

by Debbie Middlemass a family and youth development worker from Tranent Church of Scotland 

cluster. 

 

 Nicola Gregory also looked at the idea of having Santa’s grotto at the Christmas fayre with a small 

entry fee to cover the cost of the present. 

 

 

8. Trim Trail 

 

Judith Dunn introduced Simon Davie who works for ELC who was at the meeting to discuss the trim 

trail being opened to the public. 

 

The parent council raised funds for the trim trail but those funds were passed to the council who now 

own it. 

 

Simon stated that the council have a responsibility to maintain equipment but that responsibility for 

watching out for any irresponsible use is down to the whole community.  

 

It was suggested that all children within the school and nursery class will receive notification when 

the trim trail will be opening through a letter in their message bag. It was hoped this will provide all 

parties with a sense of responsibility and ownership. 

 

All parent council members agreed that the open access is a great idea however a few concerns were 

raised over vandalism including concerns regarding damage to equipment belonging to the nursery 

and the playgroup. 

 

It was agreed to be opened as pilot from after the Easter holidays and reviewed before the Summer 

holidays. 

            

9. Correspondence 

 

Judith Dunn reminded all members about the ELAPCM meeting at the Brunton Hall due to take place 

after this meeting. Judith stated that she will ask other small schools at the event how they fundraise 

and come back with ideas to discuss at next PC meeting. 

 

The National Strategic Conference nominations have to be sent in by the 20
th
 of June.  

 



Debbie Middlemass discussed her role within our community and the church’s involvement with the 

school. She also addressed all PC members to find out what they feel the village would benefit from. 

Laura Jane Stanton suggested messy church. Debbie Middlemass then suggested it would be a family 

event which should have no age restrictions and that it should be held on a monthly basis. Heather 

Williams stated the school is happy to use text messaging service to inform parents/carers when these 

events will take place. Debbie suggested sessions would last an hour and a half as it would be 

interlinked with the church and a faith based story would be read and a fellowship snack received. 

 

 

10. Any Other Business 

 

Helen Spencer addressed all PC members to see if they agreed that the Elphinstone Community 

Association newsletter should be given to all pupils via their message bags in school. All in 

attendance agreed that this should continue to happen as it provides a positive link between the 

community and the school and keeps everyone informed and up to date with village 

activities/progression. 

 

Rob Moore put forward to all PC members that by engaging with other schools we could get some 

‘best practice’ and good ideas from other parent councils and he also suggested a closed/private 

Facebook page for the parent council. By having a Facebook page set up it would enable better 

communication on the PC behalf to parents/carers.  

 

Judith Dunn looked at the Facebook idea more closely and the possible negatives of this being put in 

place such as internet trolls. Due to the timing of the meeting no decision was made and it was 

discussed that this would be on the Agenda for the next PC meeting. 

 

 

11. Date of Next Parent Council Meeting 

 

The next Parent Council meeting will take place on Wednesday 25
th
 May at 5.00pm – 6.30pm 

 
 
 
 


