
Elphinstone Primary School Parent Council 

Annual General Meeting 

Elphinstone Primary School. Wed 21 September 2016,  5.00 pm 

Minutes 

Present: Parent Council members: Judith Dunn (Co Chair), Nicola Gregory, Natasha 

Murphy, Amanda Clelland.  

In Attendance: Fiona Fleming, Antony Stone Heather Williams (Head Teacher), Alison 

Hamilton (Principal Teacher), Donald Grant (Local Councillor) 

Clerk: Ashley MacPherson 

Circulation: All Parent Forum, Val McIntyre, Local Councillors 

1. Welcome  and Apologies: 

 

Judith welcomed all members to the meeting and everyone introduced themselves. 

Apologies: Kat Skwara (Treasurer), Megan Houchin, Rob Moore, Helen Spencer, Debbie 

Middlemass (Church of Scotland), Cllr Jim Gillies (Councillor) and Cllr Shamin Akhtar  
 

2. Approval of the Minutes From EGM held on 24th February 2016 

 

Proposed: Amanda Clelland 

Seconded: Natasha Murphy 

 

3. Chairpersons Report 

 

Judith ran through all the activities that the parent council has been actively involved with 

since restarting in February following the EGM and the successes it has achieved. Judith 

discussed how parental engagement and interest in the group has gone up and with this 

there has been a higher turnout at all PC meetings. 

The mini mudder was enjoyed by everyone and was a real success with the children. 

Judith also thanked Nicola Gregory and Rob Moore who are part of the PC fundraising 

subgroup for their efforts at the community fair and helping to raise money. 

 

4. Financial Report 

 

The Parent Council account’s current balance stands at £1213.62 however adding in the 

money from the summer fair tombola the balance will increase to £1563.62. 

 

5. Fundraising Subgroup Report 

 

Nicola Gregory discussed the fundraising efforts that have been successful in contributing 

to the PC funds.  

 

The Mini Mudder raised just over £900 and the tombola and uniform stall at the summer 

fair raised £327. 

 



There has been no luck in organising bag packing due to the supermarkets changing the 

criteria they look for in supporting communities.  

 

Aldi however have kindly donated a bike for the PC to raise funds. All PC members 

agreed a Christmas raffle should be sold in order to help raise funds. 

Action JD to check on lotteries licence and ask Helen to order tickets.  

 

6. Head Teacher’s Report 

 

The school is successful thanks to the committed and efficient staff which help to raise 

attainment.  

 

The Nursery is due another intake in October and by January it will be at full capacity 

again. All the new nursery children have settled in really well and are enjoying their new 

learning environment.  

 

The school is using a new format for the school improvement plan this year and all details 

can be found on edubuzz. The school is using the same format for this plan as other 

schools in East Lothian. The school is focussing on the consistency in teaching and 

learning and improving attainment assessment, moderation and self evaluation alongside 

staff development and many other factors. The National improvement framework looks at 

six drivers for improvement. These factors are school improvement, school leadership, 

teacher professionalism, assessment of child’s progress, parental engagement and 

performance information. 

 

The school logo’s date has been researched thoroughly but no explanation can be found 

for the 1916 date on the logo. Action Heather to canvas parent opinion through a letter in 

the children’s message bags to look at updating the badge.  

 

In last month’s newsletter parents/carers alongside their children were asked to think 

about house names as the school will be going back to a system of houses. This system 

will earn pupils house points for events and challenges as well as their behaviour. It was 

decided that the old names of Waterloo and Howden would remain.  

 

Personal Progress Reports were also sent out and not much feedback regarding this was 

received. All PC members who received the report for their child thought that it was a 

great way of tracking your child’s progress.  

 

The school will also be using the ICE pack which interlinks the Shanarri wellbeing 

indicators and puts this at the forefront of the curriculum. Other schools are already using 

this and the benefits are apparent. It also helps the school to evaluate their progress. 

 

There will be new badges implemented for all groups within the school.  Groups such as 

the Junior Road Safety Officers, Elphinstone Eco Committee, Pupil Council 

Representatives and P7 Prefects etc. 

 

Heather outlined the main reason for not producing a Christmas play this year. This is 

because the school has to prioritise teaching hours and learning needs to be the school’s 

main focus. It is disappointing that a Christmas play will not be in place this year 

however it will be replaced by a Christmas assembly which will have a mini play. 



 

7. Appointment of class reps and office bearers 

 

Helen was thanked in absentia for her co-chairing the PC this year. Judith asked if anyone 

was interested in being a chairperson. No other attendees came forward. Judith agreed to 

chair for the upcoming year and next year, possibly Nicola and Natasha will be co-chairs.  

 

Parent members on the PC were agreed by all present as follows. There were more people 

than classes so members will not be designated as any particular class representatives this 

year. Members for the coming year are: Judith Dunn, Rob Moore, Natasha Murphy, 

Nicola Gregory, Antony Stone, Kat Skawara, Helen Spencer and more are welcome to 

join, Emma Fleming, Mike Pacione, Laura Jane Stanton & Vicky Ferguson will also be 

asked to join as parent council members as they were not present but are possible other 

members.  

 

Photos will be taken at the next PC meeting and a poster will be put up inside the school 

so that parents can see the parent council members. Each person’s children’s class will be 

in brackets by the name.  

 

Ashley MacPherson (Clerk) stepping down from her position.  

 

8. Objectives 

 

The childcare facility provided at the school PC meetings was thought to be a reason for 

the increased attendance levels and should be continued.  

 

Judith addressed all PC members to see what objectives people wanted to discuss.  Nicola 

suggested fundraising was important for this year and more ideas were welcomed for this.  

It was decided that putting some raffle tickets in each child’s message bag for 

parents/carers to sell would be tried for the Christmas raffle.   

 

Another objective suggested by Alison was increasing parental involvement in the school 

and she will be taking this forward and will ask for help from parent council members.  

 

9. Fundraising 

 

Judith thanked Nicola and Robb for the PC fundraising efforts.  

 

The issue of how the fundraising money would be spent was discussed. The parents 

present at the meeting decided in favour for the items below.  

 

There will be a Christmas fundraising event too (Nicola and Rob kindly leading) 

including a raffle so funds should allow for all of these.  

 

Childcare costs c. £175 

 

Contribution to P7 hoodies same cost per person as last year £50 

 

Pantomime coach travel costs (c. £200 this total is TBC by school)  



Contribution to p6/7 school camp. A sum to be contributed which is to be the equivalent 

of what was brought in by the current p6/7 to the Mini Mudder fundraising. Figure TBC 

by treasurer.  

 

Twinkle software for school – an online curricular support resource which will enhance 

learning and allow teachers to spend more time on teaching. For example it produces an 

excellent Powerpoint on the topic The Romans. £240 inc VAT.  

 

Texting Service – this is being renegotiated at renewal date (Feb 2017) and is expected to 

be half or less of what it costs now which is £350 

 

10. Correspondence 

 

Judith stated there was nothing to report due to problems with email access but she will 

email members with emails from the council. This problem will hopefully be resolved 

before our next PC meeting. 

 

11. AOB 

 

There was none.  

 

12. Date of Next Parent Council Meeting 

 

The next Parent Council meeting will take place on Thursday 13th October at 5.00pm – 

6.30pm. 


