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EAST LOTHIAN COUNCIL 
 

DEPARTMENT OF EDUCATION & CHILDREN’S SERVICES 

 
 

HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP 
 

DRAFT  CONSTITUTION 
 

 
1.0 Name  

This is the constitution for the Parent Council of Haddington Infant School in terms of 
the Scottish Schools (Parental Involvement) Act 2006. This act provides parent 
councils with powers and protections not available to other groups and specifies set 
responsibilities such as reporting to parents and participating in the appointment of 
head teachers and depute head teachers.  Members of the Parent Council will be 
volunteers from the wider Parent Forum, i.e. all parents who have children attending 
Haddington Infant School. The Parent Council is hereinafter referred to and will be 
known as (HISPP), Haddington Infant School Parent Partnership.  

 
2.0 Aims and objectives 

 The aims of the HISPP are:  

• To work in partnership with the school. 

• To promote partnership between the school, pupils and all parents/carers  

• To promote the school’s welcoming ethos among all parents/carers 

• To develop and engage in activities which support the education and welfare 
of pupils. 

• To promote and encourage the participation of parents/carers in these 
activities  

• To identify and represent the views of parents/carers on the education 
provided by the school and other matters affecting the welfare of pupils. 

• To participate in the appointment procedures for the positions of Head 
Teacher and Depute Head Teacher  

• To represent the views of the Parent Forum 

 
3.0 Membership 

3.1 There will be a maximum of one Parent Member per primary class and one Parent 
Member per nursery class. Parent Council Office Members (i.e. the Chair, Vice-Chair 
and Treasurer of the Parent Council) need not also be class representatives.  In 
addition to this, up to six co-opted Members can be appointed by the HISPP.   
 

3.2 Parent Members will be appointed at the AGM for one year and must have a child 
attending the school in the class for which they are to be the representative. They 
can be re-selected in following years. Where there is more than one volunteer per 
class, the Parent Member will be chosen by drawing names out of a hat by a third 
party agreed by the volunteers.  Should a class have no parent volunteer, a parent 
from another class in the same year group may join the HISPP as a Parent Member.  



Haddington Infant School Parent Partnership 
Draft Constitution – December 2008 

Page 2 of 5 

 

Failing this, any parent may volunteer, until numbers reach the number of classes in 
the school.  If the number of volunteers exceeds the number of places, names will be 
drawn as above.     
 

3.3 In the event of the resignation of a Parent Member, a replacement can be appointed 
by following the procedure described above at the next ordinary meeting of the 
HISPP.  

 
3.4 One co-opted place will be reserved for each of the following: 

• a representative of Haddington Infant School teaching and support staff 

• a representative of the Haddington Infant School PTA 

• a representative of parents of children at St Mary's Nursery.  

• a representative of parents of children at King’s Meadow Primary School 

• a representative of parents of children at The Pear Tree Nursery (formerly known 
as Jaydees Nursery) 

• a representative of parents of children at The Pumpkin Patch Nursery. 
 

3.5 The role of co-opted representative may be shared between two people, provided 
this is agreed in advance with the Parent Council. 

  
3.6 Additional co-opted members may be invited by the Parent Council to serve for a 

period of one year, and can be re-appointed. Co-opted Members may include 
representatives from the wider community and can include Councillors or Community 
Councillors.   

  
3.7 Should a member of HISPP act in a way that is incompatible with the proper 

functioning and objectives of membership of the HISPP, their membership of the 
HISPP can be terminated.   If a Parent Member or a member of the Parent Forum 
considers that a Member is so acting, they should approach the Chair giving the 
grounds for complaint (if it is the Chair, then the Vice-chair should be approached).  
Difference of opinion on an issue within the remit of HISPP is not a relevant ground.  
The grounds will then be shown to the Member at least a week prior to the following 
HISPP meeting.  At that meeting, the Chair (or Vice-Chair) will read the reasons for 
the complaint, and the Member complained against will be given an opportunity to 
comment.  There will then be a secret ballot to decide if the Member should be 
removed.  A 2/3 majority is needed to remove the Member. The decision will be 
confirmed in writing to the Member within ten working days of the decision being 
taken.  

 

3.8 The Head Teacher is not a Member of the HISPP.  However, the Head Teacher, or 
their representative, has a duty and right to attend all meetings of HISPP. 

 
4.0 Office bearers 

4.1 A Chair, Vice-Chair, Treasurer and any other office bearers required will be 
appointed at the AGM from amongst the newly appointed Parent Members by voting 
of these Parent Members. Office bearers will be re-selected on an annual basis.   

 
4.2 The HISPP will appoint a person to be Clerk who may, unless s/he is a Member of 

the HISPP, be paid for his/her services after each meeting at the current rate decided 
by East Lothian Council. (£43.37, Sept.07) 

 
4.3 New Chairs and Clerks will be required to attend the Chair and Clerk’s Training 

Course run by East Lothian Council.   
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5.0 Meetings  

5.1 The HISPP will meet at least once in every school term on dates to be decided at the 
AGM. and will be publicised in the school newsletter thereafter. 

 
5.2 Any three Members of the HISPP can require of the Chair that an additional meeting 

be held, and all Members of the HISPP will be given at least one week’s notice of the 
date, time and place of the meeting. 

 
5.3 If 5% or 25 whichever is the larger, of the members of the Parent Forum request a 

special general meeting to discuss issues within the remit of HISPP, the Chair shall 
arrange this within two weeks.  Notice of the meeting must be given at least one 
week in advance of the meeting along with details of the matters to be discussed by 
posting it on school noticeboards. 

 
5.4 The Chair, failing whom the Vice-Chair, shall prepare the Agenda.  Members may 

suggest items for the Agenda.  The Agenda shall be available to members of the 
Parent Forum for at least a week prior to the meeting to which it refers by being 
posted on the school noticeboards or from the School Office. 

 
5.5 The quorum shall be three members, which must include the Chair or Vice-Chair. 

The meeting shall only be quorate if Parent Members form the majority of those 
Members present and the Head Teacher or their Representative is present. In the 
event that a meeting is not quorate fifteen minutes after the due time for starting, the 
meeting shall be adjourned for seven days, with the adjourned meeting re-
commencing at the same time and place. 

 
5.6 Meetings of HISPP shall be open to the public, unless HISPP is discussing an issue, 

which it considers should be dealt with on a confidential basis. In such 
circumstances, only members of HISPP, the Head Teacher or their representative, a 
co-opted member of teaching or support staff, and anyone specifically invited to the 
meeting can attend or be present for that item/meeting. 

 
5.7 Should a vote be necessary to make a decision, each Parent Member and Co-opted 

Member at the meeting will have one vote, the Chair having the casting vote in the 
event of a tie. 

 
5.8 There shall be an open forum at each meeting at which members of the Parent 

Forum are entitled to raise relevant issues with HISPP.  Parents may raise general 
issues relevant to the education and welfare of children at the school, or the use or 
condition of the school estate.  HISPP cannot consider issues related to the 
curriculum or particular pupils or staff.  

 
5.9 Copies of minutes of all meetings will be made available to all members of the Parent 

Forum and to all members of staff at the school by posting on school noticeboards, 
from the Clerk to HISPP and from the School Office within 7 working days.  

 
6.0 Annual General Meeting 

6.1 The annual meeting will be held in September of each year. Notice of the AGM 
including the date, time and place, will be sent to all members of the Parent Forum at 
least two weeks in advance. The meeting will consider: 

 

• A report from the previous year on the work of HISPP and any sub-groups. 

• Approval of accounts and appointment of auditor  
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• Selection of the new HISPP and office bearers. 

• Discussion of issues that members of the Parent Forum may wish to raise. 
 
6.2 Within two weeks of the AGM, HISPP will inform all parents of its Members, their 

contact details, and its aims for the year. This information shall be posted on the 
Noticeboard, in the school newsletter and be made available to the School Secretary. 

 
7.0 Other activities 

7.1 If HISPP chooses to set up sub-groups, it will appoint a Member from amongst its 
number to be responsible for liaison with that sub-group.  Other members of the 
Parent Forum and the school community may be co-opted onto sub-groups. Sub-
groups will last as long as required to carry out their tasks. Membership should be 
reviewed annually. 

 
7.2 HISPP is accountable to the Parent Forum of Haddington Infant School and will make 

a written report to it at the end of each academic year on its activities. 
 
8.0 Finances 

8.1 The Treasurer will open a bank or building society account in the name of HISPP for 
all HISPP funds. Withdrawals will require the signature of the Treasurer and at least 
one other Office Bearer.  Other than expenses necessarily incurred by the Clerk for 
servicing HISPP, which are not met through other means, expenditure shall only be 
incurred where there has been a vote of HISPP and the proposal has obtained a 
majority of those voting. 

 
8.2 The Treasurer will keep an accurate record of all income and expenditure, and will 

provide a summary of this for each HISPP meeting and a full account for the AGM.   
 

8.3 HISPP shall be responsible for ensuring that all monies are used in accordance with 
the objectives of HISPP.     

 
9.0 Amendment 

9.1 HISPP may alter its Constitution after obtaining a majority of members of the Parent 
Forum voting at the AGM. Alterations may be put to the AGM on the signature of 
three Members of HISPP or 20 members of the Parent Forum.  Members of the 
Parent Forum must be sent a copy of the proposed amendment along with the Notice 
of the AGM. 

 
9.2 Copies of the amended Constitution will be lodged with the Authority and Head 

Teacher. 
 
10.0 Dissolution 

10.1 Should HISPP cease to exist, any remaining property will be passed to the Education 
Authority to be used for the benefit of the School. If the School is amalgamating, the 
property will be passed to the school or schools, which pupils will attend.   
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DEFINITIONS 

 

 

HISPP  

Haddington Infant School Parent Partnership, the Parent Council of Haddington Infant 
School 
 
 
Parent Forum 

All parents who have a child or children attending Haddington Infant School are 
automatically members of the Parent Forum in accordance with the Scottish Schools 
(Parental Involvement) Act 2006 
 
 
The School 

Haddington Infant School 
 
 
AGM  

Annual General Meeting 
 
 
Members  

Members of HISPP, comprising Parent Members and co-opted members 
 
 
The Head Teacher  

The Head Teacher of Haddington Infant School 
 
 
Parent  

"parent" includes guardian and any person who is liable to maintain or has parental 
responsibilities (within the meaning of section 1(3) of the Children (Scotland) Act 1995) in 
relation to, or has care of a child or young person”.  This might include: 

• non-resident parents who are liable to maintain or have parental responsibilities in 
respect of a child;  

• carers who can be parents;  
• others with parental responsibilities, e.g. foster carers, relatives and friends who are 

caring for children and young people under supervision arrangements;  
• close relatives, such as siblings or grandparents caring for children who are not 

looked after or are under home supervision arrangements. 
•  

 
Noticeboards  

The HISPP noticeboard is located in the corridor outside the school office.  The school 
noticeboard faces into the right of way between the main and annexe building playgrounds. 
 


