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East Lothian Council 
Department of Education & Children’s Services 

 

East Lothian Association of Parent Council Members Meeting held on 
Tuesday 16th June 2009, John Muir House, Haddington 

 
 

Present:   Don Ledingham (Acting Executive Director of Education),  
Val McIntyre (Principal Officer), Maureen Jobson (Acting Head of Education) 
Laura Muir (Minute Taker), Frances Johnston (Musselburgh Burgh PC),  
Ruth Briggs (North Berwick High PC), Dale Callander (Prestonpans Primary PC), 
Kenny Martin (Ross High PC), Fiona McCaskie (Saltoun PC),  
Rebecca Salt (Saltoun PC), Ian Smith (Knox Academy PC),  
Andrew MacKay (Haddington Infants PC), Christine Alyward (King’s Meadow PC),  
Liz Woodsend (King’s Meadow PC), Tina McAvoy (Ormiston PC),  
David Wilkie (Campie PC), Lynne Turnbull (Law PC),  
Michael McHugh (St Mary’s RC PC) 

   
Apologies:   Ros McIntosh (Longniddry PC), Claire McGillviray (Windygoul PC),  
 Preston Lodge PC, George Henry (Pinkie St Peter’s PC),  
 Lori Tragheim (EL Youth Music Strategy), Stewart Buchan (Musselburgh Grammar 

PC), Simon Broadhurst (Loretto RC PC), Lesley McKenzie (Saltoun PC),  
 Sharon McLoughlin (St Mary’s RC PC) 

 

 ACTION 

1. Welcome 
 
Don Ledingham welcomed the Parent Council members and introductions were carried out 
round the table. 
 

 
 

   

2. Approval of Minutes and Matters Arising 
 
The minutes were read and approved. 
 
No Matters were arising.  
 

 
 

   

3. Fairtrade – Jacqueline Leslie, East Lothian Council 
 
Jacqueline gave a short presentation about Fairtrade.  East Lothian is currently working 
towards Fairtrade Zone Status with the help of a Steering Group.  Jacqueline encouraged 
Parent Council Members to take the information back to their Parent Council’s and discuss if 
their school could become a Fairtrade School.  Information can be found on the Fairtrade 
Website www.fairtrade.org.uk or by contacting Jacqueline on jleslie@eastlothian.gov.uk 
 
A special thank you to Councillor Jim Gillies for providing the Fairtrade refreshments for 
tonight’s meeting. 
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4. National Conference for Parent Council’s – Val McIntyre 

Val gave a short review of the National Conference for Parent Council’s, which took place on 
Saturday 13 June at Hampden Park in Glasgow.   200 delegates attended from all over 
Scotland. 
 
Fiona Hyslop, MSP, Cabinet Secretary for Education and Lifelong Learning gave the opening 
address and pledged her support to parents in the setting up of a National Body.  She asked 
them to consider the next steps in establishing a parent led body. 
 
Carole Millar thereafter shared her research findings following the recent consultation with 
Parent Councils.  She indicated that 491 responses had been received from Parent Councils 
and that 4 to 1 were in favour of a National Body.  However it was clear that the new body 
should be independent, receive central government funding, employ salaried staff and have a 
bottom up approach.  It was also suggested that the National Body should interface with the 
Local Authorities as well as representing parents at a national level.  Copies of her report had 
been circulated to all Parent Councils in advance of the Conference. 
 
A discussion followed and it was agreed to hold a meeting in October/November for all 
interested Parent Council Members and that the Scottish Government will facilitate this 
meeting and issue details in due course. 
 

 

   

5. 
 

Protocols for Parent Councils – Val McIntyre 
 
Val thanked everyone for their feedback in respect of the Draft Protocols for Parent Councils.   
 
Given the variation in both size and structure of each of our 41 Parent Councils, it was agreed 
that the Draft Protocols should be used as a template for each Parent Council to decide 
whether they wished to use them or adapt to reflect their local arrangements. 
 

 
 

   

6. Reduction in Maximum class size for composite classes in Rural Schools 
– Saltoun Primary PC 

A discussion took place on both composite and multi-composite classes. 
 
Don stated that in East Lothian we have a strong commitment to rural schools, it was 
recognised that rural schools are expensive to maintain but East Lothian have a commitment 
to retain these outstanding small schools.  There are no plans to change our current practice 
relating to composite classes.   
 
Tina McAvoy (Chair of Ormiston Primary Parent Council and School Secretary at Innerwick 
Primary) commented that multi-composite classes work well at Innerwick Primary. 
 

 
 
 

 
7. 
 

 
Curriculum for Excellence extra In-Service Day 2010 – Law Primary PC 
 
Lynne Turnbull suggested on behalf of Law Primary Parent Council that an alternative date 
may be considered in place of the February date, and that this could be the second May Bank 
Holiday date which would perhaps result in some parents not having to take extra annual 
leave. 
 
Maureen Jobson explained that the additional In-Service Day for Curriculum for Excellence 
had been set for 22 February 2010. 
 
It was agreed that the updated Session Dates would be sent out to all Schools for their 
information. 
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8. Share examples of where other schools have made efficiency savings – 
Law Primary PC 
 
Don informed the group that the Strategic Budget Group Meeting had taken place recently.   
There was a discussion regarding a list that would be produced and given to schools 
suggesting ideas of where to make efficiency savings such as energy and curricular choices.   
 
Don invited Kenny Martin from Ross High PC to speak as Kenny had attended the Strategic 
Budget Group Meeting.  Kenny encouraged the PC members to think proactively and any 
ideas they had would be welcomed, there is such a wide range of Primary and Secondary 
schools, that there will be different methods of making savings throughout East Lothian. 
 
Don added that a 5-year strategic plan is being worked on, this could involve community-based 
management of schools, establishing trusts and working together.  Don made it clear that the 
welfare of our children is foremost. 
 

 
 

   

9. At one of the cluster meetings an electronic system for sharing good 
practice between Parent Councils was mentioned.  Has there been any 
further progress regarding this suggestion? – Pencaitland Primary PC 
 
Don answered by informing the group that they were currently looking at developing Edubuzz.  
Kenny Martin commented that David Gilmour, Education Network Development Officer from 
East Lothian Council, had helped Ross High PC develop a page on Edubuzz, and would 
encourage all PC’s to do this.  Don suggested that we invite David Gilmour to the next ELAPC 
to demonstrate Edubuzz.  This was welcomed by the members. 
 
Val McIntyre informed the members that a distribution list of all Parent Council corporate email 
addresses had been sent to clerks.  Every Parent Council has their own email account, Clerks 
were sent a letter last year with a link to the mailbox with a username and password.  For 
example the email address for Aberlady PC is parentcouncil@aberlady.elcschool.org.uk 
 
There has also been a Parent Council Inbox set up so that Laura and Val can both access this: 
parentcouncil@eastlothian.gov.uk  
 
It was suggested that the corporate PC email accounts should also be demonstrated at the 
next ELAPC Meeting.  Val agreed to do this. 
 

 
 
 
 
 

 

 

LM 
 

 

 

 

 

 

 

 

VM 

   

10. ELC Teacher Interview procedures and allocation of new staff to schools 
via the preferred list – Burgh Primary Parent Council 
 
A discussion took place and clarification was offered in respect of how the preferred list is 
established and works. 
 
Maureen Jobson went on to explain the process of the preferred list to the group.  Instead of 
each individual Primary School advertising for staff one advert is placed for teaching posts that 
will become available from August.  We then sift through the applications, which can be 
between 300-500.  Head Teachers then interview all applicants that meet the criteria and 
request references.  Once this has been completed we have approximately 60 teachers on the 
Preferred List.  Head Teachers are then given a copy of the preferred list and if they have a 
vacancy they can access the application forms of any candidate that they would like to 
consider and invite them in to school for a chat, not a further interview.  The suggestion was 
made that a move away from the preferred list structure might happen next year. 
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11. Can you advise of any good practice locally or nationally about providing 
childcare for parents at parent consultation events to enable 
participation? – Windygoul Primary Parent Council 

The Group was not aware of any information regarding this subject. 

Frances Johnston, Burgh PC, informed the group that at a daytime meeting disclosure 
checked parents could look after the children. 
 

 
 

   

12. 
 

Formalisation of ELAPCM – Ruth Briggs, North Berwick High PC 
 
Ruth Briggs from North Berwick High Parent Council led the discussion on this item.  A three-
page document was circulated prior to this meeting with the detailed feedback from some 
Parent Council’s regarding the formalisation of the ELAPCM.  Ruth outlined the two options: 
 
Continue to have meetings the way we do now 

 
Or 
 
Review and construct a constitution, be more parent led than at present  

 
The majority of responders support the approach summarised as Option 2.  However, we do 
not yet know the views of all Parent Councils.  The only area of concern relates to a perception 
of increasing bureaucracy and numbers of groups/meetings and the time and commitment 
needed for them.  The proposal was not meant to imply any increase of this kind, but clearly 
requires review and clarification.   We must be aware that membership of ELAPCM can be 
expected to change after the summer holidays as part of the natural progression of PCs and 
school rolls.  
 
Don added that the purpose of the ELAPC is to collectively work together to improve education 
in East Lothian and highlighted the value of the existing good practice that exists between the 
Authority and Parent Councils 
 
A point was raised that with Council Employees in attendance that can sometimes discourage 
people from attending and points being discussed.  Members disagreed with this comment. 
 
Those present agreed to continue with the existing format other than having a parent Chair 
each meeting.  There was agreement that there was no need at this stage to develop a 
constitution.  However recognition was given to the change of PC members in the new term 
and Don offered to write to all Parent Councils requesting their views on the proposed new 
structure.  Nominations and a ballot will take place at the next meeting. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DL 

   

13. Any Other Business: 

Networking opportunities for PC Chairs – Kenny Martin, Ross High PC 

 
Kenny summarised the discussion that took place in agenda Item 9.  He informed the group 
that in the Tranent Cluster they have many small primary schools feeding into Ross High.  He 
asked for the communication between clusters to increase and suggested a meeting for cluster 
chairs.   
 
There was no further business, Don thanked all members for attending and closed the 
meeting. 
 
Date of the next ELAPC:  Tuesday 6 October, Conference Rooms 1 & 2, JMH, Haddington 
 

 
 
 

 


