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   HHHaaaddddddiiinnngggtttooonnn   IIInnnfffaaannnttt   SSSccchhhoooooolll      

PPPaaarrreeennnttt   CCCooouuunnnccciiilll   
http://edubuzz.org/haddingtoninfantspp/ 

 
APPROVED MINUTES 

 

Date:   Tuesday 10 June 2014 

Present:  Elaine Towler  Parent (Chair) 

   Suzie Gilkison  Parent 

   May Matthews  Parent 

   Julie Morrison  Parent 

   Melanie Norris  Parent  

   Mark Palmer  Parent 

   Julie Pearman  Parent 

   Elaine Reid  Parent 

   Jennie Waters  Parent 

   Lynsey Falconer Staff (Class teacher) 

In attendance: Shirley Swinton Head Teacher 

   Kirsty Murray  Depute Head Teacher 

   Tom Trotter  Local Councillor 

   Mary Benson  Clerk    

__________________________________________________________________________ 

 

1. Welcome and apologies 

Elaine Towler welcomed everyone to the meeting.  Apologies were received from Kirsty 

Adamson, Tom Wishart and Bob Snodgrass (whose wife Karen intends to attend next 

session). 

2 Minutes of meeting of 22 April 2014 

The minutes of the last meeting were approved without change. 

3. Matters arising from the minutes 

Barrier at Mill Wynd – the barrier is now operational again.  Councillor Trotter was thanked 

for his help. 

Minutes – The clerk now has a key for the noticeboard and has put the last draft minutes 

up.  A QR code has also been displayed to help parents easily access minutes with a 

smartphone. 

Swales – Mrs Swinton has contacted the Council’s Landscape Architect to discuss several 

issues in the playground, (including swales, additional hedging and the path up the hill by 

the sand pit) and hopes to meet with her before the summer break.  The PTA intend to 

carry out some improvements to the front playground. 
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Sand pit – Mrs Swinton has discussed the sand pit with the Janitor.  The sand is being 

swept back into the pit regularly; however the area is in regular use during school hours, as 

well as by the after school club and is also often blown out of the pit by the wind alone.  

The school are dealing with the slip hazard as best they can and the only other alternative 

would be to remove the sand pit altogether. 

Banner – there was a slight delay in the manufacture of the Parent Council banner due to 

issues with the logo, but this has now been sorted.  The banner should be ready before the 

end of term, but it was agreed to wait until the start of next term to put it up. 

 

4. Class organisation 

Mrs Swinton spoke about the reasons for the reorganisation of all classes next session, and 

explained why children were going to be placed into classes in birthday order. 

Schools are allocated class teachers based on their roll.  This year, the school has been 

allocated 11 class teachers, meaning that composite classes will be required.  Children are 

placed into composite classes according to East Lothian Council guidelines, which use 

children’s age.  For example, a P1/2 composite would have the oldest P1 and the youngest P2 

children in it.  In order to be fair and transparent to all, the school have decided to place 

all children in classes (both composite and non-composite) according to their age.   

The formation of classes is ultimately a decision for the Head Teacher of the school; 

however the class arrangement has been discussed with King’s Meadow’s senior 

management team, who are using a similar approach this year.  King’s Meadow and 

Haddington Infants have always had a similar approach to class organisation, in order to 

achieve consistency from P1 to P7.  It was noted that due to there being two separate 

schools, it is not possible to have a P3/4 composite class.  By organising classes by age, it is 

hoped to minimise disruption in future years, should composites be required.   

Mrs Swinton stressed that the decision was not made for administrative reasons and that 

staff at Haddington Infant School believe that this way of organising the classes would be 

fairest and best for all of the children, both this year and in years to come.   

Several issues were raised by parents about the proposed class organisation, particularly 

Jennie Waters and Suzie Gilkison.  These were discussed at great length, and are listed 

below, along with Mrs Swinton’s response: 

 

Gender  - Mrs Swinton said that there was no requirement for gender balance within a 

class and noted that the school do not have an equal number of boys and girls in their 

intake each year.  However, once the class lists had been drawn up, there was no strong 

gender imbalance. 

Ability – putting children into classes based on ability was not a suitable solution.  Mrs 

Swinton asked what criteria could be used to gauge ability, particularly as children 

progress at different speeds and have peaks and troughs during their learning journey.  

Also, each child has strengths and weaknesses in different areas. 
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Maturity/age – Mrs Swinton noted that age and maturity do not necessarily go together.  

Children of a similar age can have widely ranging maturity and ability. 

Friendships – Mrs Swinton said she understood and acknowledged the importance of 

friendships, but noted that placing children in classes according to friendship groups can 

also cause angst amongst children and parents.   

Health & wellbeing of the child – The health and well-being of the child is very important.  

The school have a strong emphasis on togetherness in every class.  Mrs Swinton said she 

believe very strongly that children should have the opportunity to work with a wide range 

of other children, not just their friends.  This helps them to develop resilience and 

problem-solving skills, which are important skills for life.  There are many opportunities for 

whole year-groups to come together and children have the opportunity to play with all of 

their friends at play time too.  Under the new Read Write Inc literacy programme, children 

are split into reading teams, which are drawn from children across the year group.  This 

allows greater mixing of children within school than in previous years and support staff 

have noticed that children are socialising outwith their classes much more than in previous 

years, which was very positive. 

Severe and complex needs – East Lothian Council’s guidelines for the formation of 

composite classes state that severe/complex needs must be taken into account.  

Severe/complex needs are not defined in the guidelines, but may include children with 

additional support needs amongst other things.  Mrs Swinton said that severe/complex 

needs would have to be discussed as they arose.  Parents discussed the issue of twins and 

how some parents wanted them to be in the same class whilst others did not.  Mrs Swinton 

agreed that this was the case but again such cases would have to be looked at individually.  

She said that school was open to listening to parents and explaining the reasons why 

decisions have been made.  Any problems which developed within a class would be looked at 

and considered if necessary, as the situation arose. 

Current P2 year group - Mark Palmer said he understood the reasoning behind the 

proposals for the new P1 and P2, but felt that the new P3 (this year’s P2) had been let down 

by the school, as they were facing reorganisation for the third year in a row, which some 

children were finding very difficult to cope with.  He questioned why a reorganisation of 

that year group was necessary.  Mrs Swinton said she was very sorry that he felt that the 

school had let pupils down.  She noted that some children are better at coping with change 

than others, but that support would be given to all children who require it. 

Communication - communication was raised as an issue.  It was explained that the plans for 

the reorganisation of classes was discussed at the last Parent Council meeting in April and 

were available to all through the minutes.  Due to slightly different issue dates for Kings 

Meadow and Haddington Infants newsletters, parents at Haddington Infants found out 

about the new process indirectly.  It was agreed that this was unfortunate and suggested 

that a coordination of communication where possible in future would be better. 

Composite classes guidance – Elaine Towler noted that the East Lothian Council guidelines 

on the formation of composite classes had not been reviewed for 5 years and that if 
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necessary, the Parent Council could ask for this to be raised at the East Lothian 

Association of Parent Councils with a view to seeking a review of their guidance on this 

issue.  May Matthews noted that the Parent Council was a good forum to raise general 

concerns with the school and encouraged those at the meeting to spread the word about 

the Parent Council amongst the rest of the Parent Forum to encourage others to come 

along in future. 

Councillor Trotter came into the meeting and Mark Palmer left. 

 

5. Any other business  - see item 11 

 

6. Head Teacher’s report 

Budget – the school is working within budget and expects to have a small carry forward. 

 

Staffing – Mrs Swinton gave parents an update on staffing.  The school have been allocated 

two Newly Qualified Teachers (NQTs) next session and a member of staff from another 

school.  It is hoped that they will be able to be at school for the Move-Up Day next week 

(when children meet their new teachers and classmates for next session).  The school are 

also recruiting staff to help with the implementation of the 600 hours nursery/childcare 

provision, starting in August. 

 

Development Plan – The school intends to look at Science and Outdoor Learning in the 

School Development Plan next session.  King’s Meadow is also focussing on these areas of 

the curriculum.  One of the teachers from Knox Academy is studying the science journey 

of children from Nursery to S2 and will be working with both Haddington Infants and 

King’s Meadow on this.   

Literacy will also be a focus next session.  The school will work to continue the development 

of the Read Write Inc system in the school, with particular regard to handwriting. 

 

Health Week – the recent Health Week was a great success. 

 

Transition – Nursery to P1 transition events are ongoing, with nursery children joining the 

school for morning break time tomorrow. 

P3 to P4 transition events are also ongoing.  Mrs McGillivray and Mr Smith (Head and 

Depute at King’s Meadow) visited P3 today. 

 

Julie Pearman left the meeting 

 

7. Read Write Inc – review and feedback 

Mrs Swinton, Mrs Murray and Miss Falconer gave an introduction to and summary of the 

Read Write Inc literacy programme, which has been used by the whole of this year’s P1 to 

replace the Oxford Reading Tree (Biff, Chip and Kipper books) and Jolly Phonics system.  

Read Write Inc was previously used by the support for learning staff in school with great 
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success, although it is not primarily a support for learning tool.  Read Write Inc is a more 

joined-up approach to the early teaching of reading and writing than the previous system. 

 

The school plan to continue using Read Write Inc until around the end of P2 for most 

children, although some will benefit from using it for longer. 

 

Parents who have experienced children learning with both systems noted that the Read 

Write Inc system was very successful and gave children a better foundation knowledge and 

understanding of reading and writing than the previous system. 

 

The school plans to hold an information event on Read Write Inc in the first part of next 

term for the parents of the new P1 intake. 

 

Elaine Towler thanked Mrs Swinton, Mrs Murray and Miss Falconer for their presentation. 

 

8. ELAPCM update (East Lothian Association of Parent Council Members) 

Elaine was unable to attend the ELAPCM meeting yesterday, but minutes will be available 

shortly and will be circulated to all. 

 

9. Any other business / items for next meeting 

Nettles / soft landscaping - a Nursery parent had raised the large number of nettles 

within the Nursery garden.  Mrs Swinton explained that the maintenance contract with the 

soft landscape contractor has ended and the Council’s Groundcare team are in the process 

of taking over the maintenance of the school grounds.  However, there has been a delay 

with this, hence the overgrown state of the outdoor areas, particularly the Nursery 

garden, the verges along the perimeter fence and the courtyards within the school 

building.  Groundcare are aware of the situation and will be carrying out the necessary 

work shortly.  Councillor Trotter offered to contact Groundcare if required.  The school 

intend to ask for parent volunteers to help develop the internal courtyard areas. 

 

Parent Council Budget – the Parent Council budget this year is £212.00.  This is held by the 

school.  Some of the funds may be used to pay for food safety training for the PTA.  Mrs 

Swinton and Elaine will confirm the remaining budget available.      Action SS & ET 

 

School session dates consultation – East Lothian Council have an online consultation about 

the proposed school session dates for 2015/16.  The dates and details can be viewed at 

https://eastlothianconsultations.co.uk/.  The consultation details have also been emailed to 

all on the Parent Council mailing list.  Reponses are required by 22 August. 

 

10. Date of next meeting –The next meeting will be the Annual General Meeting (AGM), 

on 2 September 2014.   

https://eastlothianconsultations.co.uk/

