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HHHaaaddddddiiinnngggtttooonnn   IIInnnfffaaannnttt   SSSccchhhoooooolll      

PPPaaarrreeennnttt   CCCooouuunnnccciiilll   
http://edubuzz.org/haddingtoninfantspp/ 

 
APPROVED MINUTES 

 

Date:   Tuesday 4 February 2014 

Present:  Elaine Towler  Parent (Chair) 

   May Matthews  Parent 

   Julie Morrison  Parent 

   Tom Wishart  Parent 
   Lynsey Falconer Staff (Class teacher) 

In attendance: Shirley Swinton Head Teacher 
   Kirsty Murray  Acting Depute Head Teacher 

   Tom Trotter  Local Councillor 

   Mary Benson  Clerk    

________________________________________________________________________ 

 

1. Welcome and apologies 

Elaine Towler welcomed everyone to the meeting.  Apologies were received from Kirsten 

Foubister and Lisa Wason 

 

2 Minutes of meeting of 3 December 2013 to be approved 

The minutes of the last meeting were approved without change. 

3. Matters arising from the minutes 

Constitution – the Parent Council constitution has now been officially changed and is 

available on the website. 

Noticeboard – notice of tonight’s meeting was posted in advance on the new 

noticeboard.  Elaine Towler also posted a notice in Haddington Library, but 

unfortunately no additional people have come to the meeting as a result. 

Traffic Order – the Temporary Traffic Regulation Order has now come into force and 

seems to be a very positive addition.  However, it was noted that the streets in question 

(Neilson Park Road, Victoria Road and Wemyss Places) are not traffic free zones and 

there were some concerns that children had been seen cycling down the middle of the 

road.  Mrs Swinton will alert parents to the potential dangers of this in the next school 

newsletter.  Elaine Towler had contacted Colin Baird (ELC Transportation) about the 

traffic calming measures for Victoria Road that had been discussed in the past, but he 

confirmed that there was no money for this work at the present time.  Mrs Swinton 

noted that other schools were taking note of the new traffic reduction measures and 

were keen to follow suit if possible. 

4. Any other business –  

Parent Council Banner – Mrs Murray has a contact that would be able to organise the 

production of some banners to advertise the Parent Council outside the school.  It was 

agreed that two banners would be made: one advertising the Parent Council contact 
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details (with the school badge, the words Haddington Infant School Parent Council and 

the website address and email address).  The other would say “Meeting Tonight, 7pm”.  

Mrs Murray will confirm the cost of the banners, which will be funded through the 

Parent Council budget.         Action KM 

 

5. Head Teacher’s Report – see  full report on Page 6 

Depute Head Teacher’s post – The permanent Depute Head Teacher post has been 

advertised and closes on 9 February.  One parent rep is allowed to attend the long-leet 

interviews on 17 March and two parent reps are allowed to be on the panel for the 

short-leet interviews on 24 March.  Parents attending the interviews must have 

undertaken East Lothian Council’s Recruitment & Selection training.  The next training 

event is on 4 March at Musselburgh Grammar School at 6.30pm.   

Elaine Towler will attend the long-leet interviews on behalf of the Parent Council.  

Parents can submit a question for candidates at the short-leet interviews and Elaine, 

May Matthews, Tom Wishart and Julie Morrison stayed behind at the end of the 

meeting to agree a suitable question and to decide who would represent parents at the 

short-leet interviews with Elaine. 

 

6. Primary Management Review 

Mrs Swinton gave a summary of East Lothian Council’s Primary Management Review 

proposals, which are to delete all Principal Teacher posts throughout East Lothian from 

August 2014.  

 

Discussion 

Concern was expressed by all parents at the meeting to the proposals for a number of 

reasons: 

 Principal Teacher (PT) posts are part of the nationally agreed career structure 

in schools, allowing teachers some experience of leadership and giving them time 

out of class teaching responsibilities to do it.  Without PT posts, there is no 

career step between class teacher and Depute Head Teacher (DHT), which is a 

huge jump. 

 The Management Team at Haddington Infants (Head Teacher and Acting DHT) 

are already fully committed in terms of their duties at school.  If PTs are 

removed, the HT and DHT would also have to take on the PT role.  All of the 

existing roles of a HT and DHT are important and parents questioned what they 

are supposed to stop doing in order to take on the PT duties. 

 Most Scottish Local Authorities will still have PTs (it is believed only one has lost 

PTs already and one other is considering it).  There is a concern that 

experienced teachers within East Lothian will leave to move to other authorities 

for career progression rather than stay in East Lothian.  Equally, East Lothian 

may have difficulty in recruiting more experienced class teachers if this goes 

ahead. 

 The question of Continuing Professional Development (CPD) was discussed.  

Schools may spend a lot of time and money in developing teaching staff 

professionally (through CPD courses etc) for them to move away to other 

authorities as they move up the career ladder.  That does not equate to Best 

Value for East Lothian. 
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 Haddington Infants has one PT, who leads the Nursery.  As the nursery is a very 

different learning environment to the school, a leadership role is required here.  

Who will fulfil this role if PTs are axed? 

 

Changes to pre-school education from August 2014 

There followed a discussion about the Scottish Government’s proposals for preschool 

children.  Currently 3 and 4 year olds in Scotland are entitled to 475 hours a year of 

pre-school education.  Under a Scottish Government initiative, this will increase to 600 

hours from August 2014, for all three and four year olds and will take the form of 

nursery education and/or childcare.   

This will have a big impact on the nursery provision at Haddington Infants.  From 

August 2014, the nursery day will be extended.  It is likely that the morning nursery 

will run from 8.30am-12.15pm, with the afternoon session likely to run from 12.45 to 

4.15pm.  This will impact on Nursery Nurses, who are contracted to work for 35 hours 

per week, 25 of which are contact hours (i.e. working with the children) and 10 of which 

are spent planning, preparing and organising resources etc.  Mrs Swinton noted that 

nursery nurses are key in the planning process at nursery, but will be unable to be fully 

involved if their contact hours are increased. 

The PT post at Haddington Infants Nursery becomes even more important in helping to 

plan for and provide for this big and imminent change to nursery provision. 

 

Conclusion 

It was the view of Haddington Infant School Parent Council that the proposal to delete 

Principal Teacher posts was a bad idea. And would have a negative impact on both pupils 

and staff in East Lothian.  The Parent Council felt that there must be an alternative 

way to save the required £150,000 which would have less of an impact on staff and 

pupils. 

 

7. Update – Rights Respecting Schools 

Miss Falconer and Mrs Murray gave a powerpoint presentation on the UNICEF (United 

Nations International Children's Emergency Fund) Rights Respecting Schools Award and 

about how Haddington Infants are working towards achieving Level 2 Accreditation.  A 

quick guide to Rights Respecting Schools can be found here: 

http://www.unicef.org.uk/Documents/Education-Documents/RSSA_Quick_Guide.pdf.  

 

The school is moving forwards by 

 Continuing to develop class charters (a signed agreement between the class and 

their teacher about what their class will be like eg the teacher may promise to 

make the lessons fun and interesting and the children promise to try their best.)  

The aim is for each class in the school to have a class charter. 

 Continuing to involve children in evaluation. 

 Continuing to develop children’s knowledge and understanding of their rights 

under the UNICEF Convention of Children’s Rights, right from nursery through 

to P3. 

 Helping St Mary’s RC Primary to become a Rights Respecting School. 

http://www.unicef.org.uk/Documents/Education-Documents/RSSA_Quick_Guide.pdf
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Elaine thanked Mrs Murray and Miss Falconer for their work on this topic and for their 

interesting presentation.  It was agreed that the powerpoint presentation would be 

made available to parents in due course on the school website.   Action KM 

 

Councillor Trotter left the meeting. 

 

8. Potential parent’s survey 

Elaine Towler spoke about running a parent’s survey to ask them about what form they 

would like their school’s Parent Council to take.  Parent reps with useful survey 

questions were asked to forward them to Elaine, for discussion at the next meeting.  It 

is hoped that the survey could be undertaken before the summer break so that there 

would be a clear way forward for the start of the next school year.  Action All  

There was a discussion about whether the Parent Council and PTA (Parent Teacher 

Association) should combine.  Both organisations have had problems recruiting parents 

to get involved.  Historically Haddington Infant’s Parent Council and PTA have been two 

separate organisations.  It is believed that if the PTA were part of the Parent Council, 

they may be eligible for free insurance cover; however this would need further 

exploration. 

Historically, a PTA member has been co-opted onto the Parent Council, and has 

attended Parent Council meetings as a point of contact between the two, but this has 

fallen by the wayside in recent years. 

There were concerns that due to the small number of parents attending Parent Council 

meetings, they were not fully representative of the Parent Forum.  The question of 

whether to ask the parent forum if the PTA and Parent Council should combine was 

discussed.  However, only a small proportion of the parent forum attend the meetings 

anyway and Parent Council and PTA members would have to decide how/if this would 

work.  It was agreed that this question would be considered for the parental survey.  It 

is believed that St Mary’s Parent Council and PTA are one organisation, so Elaine will 

contact them to see how they do this.  Mrs Swinton agreed to ask Mrs Graham (St 

Mary’s Head Teacher) for their new chair’s name and contact details and will pass this 

on to Elaine.         Action SS & ET 

 

9. East Lothian Association of Parent Council Members (ELAPCM) update 

Elaine Towler attended the last ELAPCM meeting and gave a summary of the main points 

discussed.  

 Primary Management Review 

 Education Budget 

 Parent representative for ELC Education committees 

 

10. Any Other Business / items for next meeting – none. 

 

11. Date of next meeting 

Mrs Swinton asked if the next meeting date of 18 March 2014 could be altered, as she 

and Mrs Murray would be on a course in Edinburgh that day.  Elaine Towler will check to 

see when she would be available and will liaise with other PC members.  Mary Benson will 

book the room once the date is confirmed   .  Action ET & MB 
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After the March meeting, the remaining meeting this academic year will be on 10 June. 

All dates are Tuesdays and the meetings will start at 7pm in the school staffroom.  All 

parents and carers are very welcome to come. 

 

 

 

Haddington Infant School 
Head Teacher’s Report to the Parent Council  

February 4
th

 2014 
 
Budget  
No update from previous meeting - working within budget. 
 
 

Staffing 
Depute Head Teacher – permanent post advertised – includes person specification and job outline 
and closes on Sunday 9

th
 February. 

24
th
 February – Head teacher, Parent Council chair and Quality Improvement Officer – Alison Wishart 

meet to discuss applications and draw up long leet. 
Monday 17

th
 March – long leet interviews – panel head teacher, parent council member and quality 

improvement officer. 
Monday 24

th
 March – short leet interviews – head teacher, two parent council members and two 

councillors 
Parent council members must have or be prepared to undertake Recruitment and Selection training 
before they can sit on panel. 
 
Primary Management Review – will be explained under separate agenda item. 
 
Curriculum 
School Development Plan 
This session our development plan priorities are to - 

1. Ensure our school has systems in place for planning, recording, tracking and reporting.  

Continuing to use On Track with Learning (OTWL) – new version of OTWL available since 17
th
 

January 2014.  Appears more user friendly and intuitive. 

2. Use consistent approaches throughout the school to raise standards in literacy – Primary 1 

reading teams going well.  Part 2 of the Read Write Inc. training will take place on in-service 

day 17.2.2014.  Exploring strategies to develop reading from nursery to Primary 3 

3. Use a consistent approach to numeracy and mathematics from nursery to Primary 3.  New 

Heinemann Active Maths will support planning, teaching and learning and assessment – 

ongoing.  
 

 

General 
Rights Respecting School – Level 2.  Presentation to parents under separate agenda item. 
 
Suggested Dates 
Can parent council liaise with St Mary’s parent council and HIS PTA to meet on same evenings? 
September 2013 AGM  
November 2013 
February 2013 
March 2013  Could we please change date of next meeting – 18

th
 March 2014 - as Mrs Swinton and 

Mrs K Murray are attending a training event in Edinburgh all day. 
June 2013 
 

 


