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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 8 December 2008 

Present:  Debbie Strachan  DSt Parent Representative   Chairperson 
   Heather Stewart HS Parent Representative   Vice Chair 
   Jayne Harrison  JH Parent Representative   Treasurer 
   Lottie Brown  LB Parent Representative 
   Marjory Cameron MC Parent Representative 
   Gilles Charbonnier GC Parent Representative 

Karen Coe  KC Parent Representative 
Charmian Currie CC Parent Representative 

   Nicola Elliott  NE Parent Representative 
   Julie Flockhart  JF Parent Representative 
   Andrew Mackay  AM Parent Representative 
   Erica Muirhead  EM Parent Representative 
   Julie Rutter  JRt Parent Representative 
   Donald Smith  DSm Parent Representative 

In attendance:  Shirley Swinton  SS Head Teacher 
   Pauline Inglis  PI Depute Head Teacher 
   Julie Ross  JRs Principal Teacher  Co-opted Rep. 
   Katrina Booth  KB PTA Representative Co-opted Rep. 

   Mary Benson  MB Clerk    

Apologies:  Nicola Cunningham NC Parent Representative 
Sarah Sutherland SS Parent Representative 

    

 
1.0 Approval of minutes 

The minutes of the last meeting, held on Tuesday 28 October 2008, were approved.   
 
2.0 Matters arising 

2.1 Mrs Swinton has contacted East Lothian Council’s Property Department regarding the 
Public Right of Way through the school’s playground and the wall in the main building 
playground.  Property are looking into these issues and will report back to her. 

2.2 A new school sign is to be provided by East Lothian Council. 

2.3 The hedge in the main building playground is to be trimmed over the Christmas break to 
improve sightlines. 
 

3.0 Updated constitution 

The Parent Council constitution has now been updated to include the previously agreed 
minor amendments and has been circulated to all Parent Council representatives.  A 
copy of the updated constitution will be placed on the Parent Council noticeboard and 
another copy on the Parent Council website for the wider parent forum. Action DSt 
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4.0 Head teacher’s report 

 See attached copy of Mrs Swinton’s Head teacher’s report at the end of this document. 

4.1 The recent Maths morning had been raised with parent reps, with some parents finding it 
difficult to get time off work to attend an event during office hours, particularly in the run 
up to Christmas, when some parents are already taking time off work to attend Christmas 
events at the school.  

4.2 Mrs Swinton noted that it was difficult to run all events during the evening, due to other 
staff commitments.  It was also noted that parents can find it equally difficult to arrange 
babysitters for evening events.  Miss Ross explained that this was the first time that the 
Maths event had been run, and that it had been done at this point in the school year at 
the request of Primary 1 parents.  It may be possible in future for Curriculum Evenings to 
include a maths talk, to allow more parents access to this information. 

 
5.0 Road safety and the Travel Team 

5.1 Further to the last meeting, Debbie Strachan has written the relevant letters regarding the 
traffic issues on Victoria Road and Meadowpark. 

5.2 The Travel Team is in the process of reconvening and will be meeting this week.  The 
Travel Team’s remit is specifically to target travel and safety issues in relation to the 
school.  Marjory Cameron is a member of the Travel Team and is willing to be the point 
of contact for the Parent Council.      Action MC 

 
6.0 Baking 

6.1 The recent Parent Council newsletter raised the fact that all parents wishing to take part 
in baking at the school must have a Disclosure Scotland check carried out on them in 
advance.  This costs around £35 per person and will not be funded by East Lothian 
Council.  Disclosure needs to be carried out, even if a parent has already been through 
the process with another organisation.  The cost and organisation of this would have to 
be carefully looked at by the school. 

6.2 The upgrade to the Baking Room has been raised with East Lothian Council’s Property 
department.  Property would consider these works as a new project and funding from 
East Lothian Council would not be available for this in the current financial year.  
Property will provide a cost estimate to Mrs Swinton for the works required.  
Refurbishments would need to include flooring, ventilation, sinks, a new cooker and new 
surfaces.  Julie Rutter agreed to write to East Lothian Council’s Property Dept to confirm 
that the Parent Council would be willing to look into finding additional funding for the 
work, once the cost estimate has been established.     Action JRt 

6.3 The priorities for additional funding were discussed.  Baking was felt to be a useful and 
educational activity, but other activities such as drama and multi-cultural education were 
also of value.  It was agreed that the Nicola Elliott would look into consulting the wider 
parent forum on the priorities for additional funding, once the cost estimate for the baking 
room upgrade was known.       Action NE 

6.4 Mrs Inglis and Miss Ross will look into the possibility of a baking after-school club in the 
New Year, possibly in February or after Easter.  This could be run in the nursery, where 
baking facilities are better.  Debbie Strachan also noted interest in being involved. 

          Action PI, JRs & DSt 
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7.0 HAGS meeting – 30 October 2008 

7.1 HAGS (Haddington Action Group for Schools) has now become a sub-group of ELAPC 
(East Lothian Association of Parent Councils).  Andrew Mackay attended the most recent 
ELAPC meeting last Tuesday and fed back on the main points: 

7.2 The main point of the meeting was to discuss the official response to East Lothian 
Council’s “You Pay Now Have Your Say” budget consultation document.  It was generally 

acknowledged that the proposed 4% budget cut would have a huge impact.  Many 
schools noted that the cuts would have to be made on Learning Support, with some 
smaller schools possibly losing all learning support.  Other schools are considering 
breaking the class number guidelines to have bigger classes, so that some Learning 
Support can be maintained.  All schools represented at the meeting noted that budgetary 
cuts of this size could not be made without affecting staffing. 

7.3 It was agreed that Haddington Infant’s wider parent forum should be involved in making 
their views known in response to this consultation.  Andrew Mackay agreed to draft an 
eye-catching poster for the Parent Council noticeboard to make parents aware of the 
consultation, to spell out the main issues in simple terms and to make parents aware in 
real terms what these budget cuts could mean for the school.  Andrew will also draft a 
petition for parents to sign asking for their support in the Parent Council’s opposition to 
the proposed budget cuts.  This petition will be forwarded to all Parent Council reps – 
each class rep will be responsible for canvassing parents at the school gate and gaining 
signatures on the petition.  Draft letters will also be made available to parents for them to 
sign and return.  This will all need to be organised quickly as the consultation period ends 
in 11 days.         Action AM 

           Action All 

 
8.0 Christmas cards 

8.1 The issue of Christmas cards was raised, with concern about the number of Christmas 
cards children send.  Some schools have a policy of each child sending just one card to 
all staff and pupils. 

8.2 Mrs Swinton felt it was up to individual parents to decide how to handle this.  The school 
has a post box where pupils can post Christmas cards to their friends.  The children 
really enjoy playing postman and organising the mail deliveries to each class.  This was 
felt to be educational too. 

 
9.0 Any other business 

 
9.1 Clerk duties 

 Val McIntyre (East Lothian Council’s Parent Council officer) has organised a temporary 
clerk for Mary Benson’s maternity leave early next year.  The new clerk is Andrew 
McCulloch and he is clerk for a number of schools, including Knox Academy.  It was 
agreed that Mary Benson will invite him to attend the next meeting, if he wishes, which 
will be Mary’s last before her maternity leave.  Andrew will then be clerk until the summer 
holidays, with Mary returning next autumn.       Action MB 

 

9.2 Sanderson’s Wynd Primary School 

 At a recent Parent Council Chair and Clerk’s training course, representatives from 
Sanderson’s Wynd Primary School in Tranent had expressed an interest in developing 
closer links and sharing experience between the Parent Councils.  Representatives from 
Sanderson’s Wynd will be invited to attend the next meeting in January. Action DSt 
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9.3 Grit on icy pavements and playgrounds 

 Last week’s cold snap brought exceptionally icy conditions in the school playground.  Mrs 
Swinton had ordered grit earlier in the week, but it didn’t arrive in time.  East Lothian 
Council as a whole appear to have been ill-prepared, with many other paths and roads 
not gritted straight away.  Mrs Swinton and Mrs Inglis had been on hand in the 
playground to help children into school and it was felt that little else could have been 
done in the circumstances. 

 
9.4 Swift Project 

 Charmian Curry raised the Swift Project, something that is being supported by 
Sustainable Haddington (website - http://www.sustainablehaddington.org.uk/).  
Haddington Infant Schools building has been identified as a good location for swift nest 
boxes and Mrs Swinton agreed that this would be a great opportunity for the school.  
Charmian will feed this back to Sustainable Haddington   Action CC 

 

9.5 Study Support Literature marketing campaign 

9.5.1 The recent marketing campaign by an external company selling study support learning 
material was raised.  A leaflet was sent out by the marketing company with a covering 
letter which used Mrs Swinton’s name, trying to sell additional learning material to 
parents.  The leaflet and covering letter was sent out in an envelope with bold type and 
included a tear-off slip which had to be returned in two days.  The same approach seems 
to have been used in a number of schools, including Kings Meadow Primary School. 

9.5.2 Some parents felt that the marketing company were heavy-handed in their approach, and 
although the school did not endorse the material, the use of Mrs Swinton’s name could 
be misleading to some parents.     

9.5.3 Some parents felt that although the learning material may be of use to certain parents 
and children, the marketing company’s approach was not appropriate.  It was felt that a 
letter direct from the market company would be more appropriate, independent of the 
school, with no use of the school’s or Head Teacher’s name. 

 
9.6 Lunch  

 The issue of school lunch menu choices not being available to all children was raised.  
The advance payment for school lunches also needs to be revisited by the Parent 
Council.  It was agreed that this would be put on the agenda for the next meeting.   

 Mrs Inglis agreed to invite Joyce Marlowe from Elite Catering to the next meeting to 
discuss these issues.        Action PI 

           Action MB 
 
10.0 Date of next meeting 

 The next meeting of the Haddington Infant School Parent Council will be held on 
Tuesday 20 January 2009 from 7.00pm until 9.00pm in the school.  All parents are 
welcome.  However, it would be helpful if parents intending to come along could let a 
Parent Council representative know in advance. 
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Head Teacher’s Report 

8th December 
 

HM Inspectorate of Education 

A team from HMIe will be visiting the school week commencing 12th January 2009.  They will be in 

school from lunchtime Monday to lunchtime Friday.  I have sent out a letter to parents informing 

them of this and handed over a letter to the Chair of the Parent Council.  Questionnaires will be 

sent out to a random sample of parents as soon as we receive new batch as there was a misprint in 

those sent.  Questionnaires have already been distributed to all staff.  We are looking forward to 

engaging in the process.  There is some preparatory work to be done in respect of having 

documentation to hand for the arrival of the team.  
 

Care Commission Inspection 

We have also received notice that we will have an unannounced Care Commission inspection not less 

than four weeks from 27th November 2008.  We are preparing the necessary documentation and 

evidence for this.  I have raised this with HMIe administration as the above HMIe inspection 

includes the nursery with HMIe reporting to Care Commission. 
 

Budget Update 

HT asked Finance Department to conduct a mini audit of financial procedures within the school.  

Procedures in place were found to be robust.  Predicted overspend in staffing budget has been 

reduced.  School finding it hard to meet efficiency savings but Curriculum for Excellence and Study 

Support funding has been a great boost. 

 

Literacy and Curriculum for Excellence  

We have used this to buy additional Oxford Reading Tree reading books and support material, Story 

World reading books and support materials, materials to support Jolly Phonics and teacher 

resources to promote active learning.  We have also purchased support for learning materials to 

support and challenge specific groups of children. 
 

Study Support Funding 

Purchased maths materials.  Hoping to develop library skills programme and library environment; the 

PTA have agreed to help out here too.  Investigating lower case keyboards for Primary 1. 
 

Additional Support for Learning Funding 

To support the school in the administration of Staged Assessment and Staged Assessment meetings 

and Coordinated Support Plans. 
  
Staffing 

We have appointed Mr Martyn Wood to the post of temporary Primary 1 teacher (maternity cover).  

He will be working in Primary 1/3 covering Mrs Wood’s maternity leave.    
 

Development Plan Progress 
Two Collegiate Activity afternoons in November was used, as planned, to share good practice in 

active learning in both schools.  Very positive feedback was received from staff of both schools. 

Primary 2 reading leaflet distributed – November.  Working on Primary 3 leaflet. 

Primary 1 maths workshop – November.  Primary 1 maths information leaflet distributed. 
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Policy Review 

Still ongoing - have reviewed Anti-bullying policy during Anti-Bullying week.  Have updated Behaviour 

policy and distributed it to Parent Council for comment. 
 

Open Mornings 

Primary 1 open morning was very successful.  Open mornings planned for Primaries 2 and 3, details in 

newsletter.  The idea behind these informal open mornings is that the children show their parents, 

carers or grandparents their classroom, the resources they work with and their work giving them 

the opportunity to talk about their learning.  See blog for photos. 


