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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP 

 

APPROVED 
 

Approved minutes of the meeting held in Haddington Infant School 

on Monday 9 June 2008 at 7.00pm 
 
Present:  Debbie Strachan  DSt Parent Representative   Chairperson 

   Heather Stewart HS Parent Representative   Vice Chair 
Paul Collins  PC Parent Representative   Treasurer 
David Anning  DA Parent Representative 

   Nicola Elliott  NE Parent Representative 
   Nicola Fulton  NF Parent Representative 

Erica Muirhead EM Parent Representative 
   Donald Smith  DSm Parent Representative 
   Liz Woodsend  LW Parent Representative 

In attendance: Shirley Swinton SS Head Teacher 

   Pauline Inglis  PI Deputy Head Teacher 
   Emma Black     EB Teacher        Co-opted Rep. 
   Katrina Booth  KB Parent Teacher Association   Co-opted Rep. 
   Jean Squires  JS P1 and P3 parent 
   Fiona MacKenzie FM P2 parent & HAGS  

(Haddington Action Group for Schools) Rep. 
   Mary Benson  MB Clerk    
 
Apologies:  Marjory Cameron MC Parent Representative 
   Ulrike Hogg  UH Parent Representative 

 
 

1.0 Approval of minutes 

There was one amendment to the minutes of the last meeting, held on Monday 28 April 
2008.  Mrs Swinton asked for clarification in paragraph 1 of item 3.3.  The ‘ongoing 
budget cuts’ should be altered to ‘the efficiency savings and the cut in the Predictable 
Needs budget’.          Action MB 

 
2.0 Matters arising 

2.1 School website and web blog 

A ‘map counter’ has now been added to the school website, showing where people 
viewing the site come from.  Dots appear on a map showing the locations.  The bigger 
the dot, the more people viewing from that location.  This is particularly interesting for 

children with overseas relatives who may visit the site.   

Pauline Inglis and David Anning, as website administrators, can monitor the number of 
visitors to the website.  Between 7 May and 8 June there were 107 visitors, however 
some of this number will be multiple visits by users.  David will draft an information note 
for parents about the website and blog (see item 4.0 School lunch times, paragraph 4)  
          Action DA 
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2.2 Parent Council toolkit feedback.  

 Heather Stewart will forward copies of the notes from the above training session to any 

Parent Council reps who request them. 

2.3 Composite classes 

 Further to the last meeting, David Anning (on behalf of the Parent Council) sent a letter to 
the Education Department regarding composite classes and the number of classes in the 
school next session.  The letter does not appear to have achieved much and it was felt 
that the Parent Council had made their point, but were unlikely to get any further with 

this. 

2.4 Accident book 

 There is now an accident book in each building at the school and injuries are recorded 
here.  If there is a serious injury, it has to be recorded by the school on a separate East 
Lothian live log. 

2.5 School trip letters 

 The letter sent out to parents when children are going on school trips has been 
revamped and now includes a tick box indicating what type of clothing is required and 

whether school uniform is to be worn. 

2.6 National body to be established to support Parent Councils 

 Val McIntyre has asked for parent volunteers to join a national body to support Parent 
Councils.  Debbie Strachan has put her name forward and asked if anyone else was 
interested, but no other Parent Reps showed interest. 

2.7 Registered charity 

 A couple of Parent Councils have expressed interest to Val McIntyre in the possibility of 
becoming a Registered Charity.  The Education Authority is exploring this further. 

 
3.0 Head Teacher’s report 

3.1 Staffing 

 One of the teachers, Hannah McNeill, is retiring after 40 years service at Haddington 
Infant School.  It was agreed that Donald Smith would organise a thank you card on 
behalf of the Parent Council.  Erica Muirhead offered to donate some flowers.  Donald 
and Erica will liaise regarding this.     Action DSm and EM 

 Sheena Richardson is also leaving the school.  Emma Black has been appointed as a 
permanent member of staff and a new teacher, Janice Burns, will join the school.  The 
school has been allocated two Probationary Teachers (also known as NQTs – newly 

qualified teachers) for the next session.  Depute Head Pauline Inglis’ is non-teaching. 

There will be four Primary 1 classes, three Primary 2 classes, three Primary 3 classes 
and one composite P2/3 class next session. Final arrangements for staffing will be 
confirmed shortly. 
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3.2 Priorities for next school year 

The management team’s priorities for the next school year include: 

 Raising attainment in literacy, and trying to ensure a similar experience amongst 
classes in the same year group. 

 Looking at the reading system and targets. 

 Developing parent information leaflets on reading.  Mrs Swinton would like to create 
a parent consultation group to discuss this with. 

 Developing the library with help from the PTA. 

 Creating a new language policy 

 Developing joint working with King’s Meadow Primary School. 

 Trying to create a consistent approach for teacher’s planning and using IT equipment 
to reduce time spent on planning. 

 Involving more staff in the wider school life by building on existing good practice, for 
example the Innerwick week for P2s, Spring Fair etc.  We would like to encourage 
more after school clubs and involvement in working groups. 

 
4.0   School lunch times 

Jean Squires put forward a case to shorten the school lunchtime for P1 and P2 children.  
The current lunch time for P1 and P2 is one hour and fifteen minutes, which is longer 
than in many schools.  Some parents feel that this is a long time for young children to 
amuse themselves in the playground.  The ‘non-stimulating environment’ in the 
playground was also raised.  The School Board had polled P1 pupils about this last year 
and 50% had been discontent with the current situation. 

Other schools have tried to provide more play equipment in the playground, having a 
‘quiet area’ and having different types of surfacing in the playground.  In ‘through schools’ 
(i.e. those schools who have P1 through to P7 classes), the oldest children have been 
involved in a buddying system with the younger pupils and in some cases reading groups 
have been set up during the lunch period.  However, the age range of children at 
Haddington Infants makes this a bit more difficult to fully implement.  Many schools have 

a shorter lunch break and either an earlier finish, or a short break in the afternoon. 

Mrs Swinton listened to the concerns raised; however she noted that changing the school 
lunch break and finish times was a big decision which would require careful thought and 
consultation.  Pencaitland Primary has the same lunch time for younger children and Mrs 
Swinton had not found it to be a problem there; however Pencaitland has a more 
stimulating playground with grass areas and a climbing frame which is used on a rota 
basis by pupils.  She noted that a longer lunch hour can also allow children to develop 
their social skills by spending more time interacting with each other outside the 

classroom. 

It was agreed that this issue could not be resolved immediately.  Mrs Swinton and Mrs 
Inglis will speak to the school staff to gain their opinion on this matter.  David Anning will 
raise the issue on the Parent Council blog, to try to get parent’s opinions on this.  David 
will also draft a note to go out to parents telling them how to find the Parent Council 
website and how to make a post on the blog.  Debbie Strachan will put a suggestion box 
on the Parent Council notice board so parents can give feedback this way too.  This item 
will go on the agenda for the next meeting.  Action SS, PI, DA, DSt and MB 
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Debbie Strachan will liaise with Jean Squires to get the contact details of some of the 
other schools (particularly infant schools) Jean has spoken with, to see what their system 
is, as a comparison.  Debbie will liaise with Mrs Swinton with her findings. Action DSt 

 

5.0 Admin budget / public liability insurance 

5.1 Admin budget 

The Parent Council has been allocated an admin budget of £192.00 for the financial year 
2008/2009.  This budget is held centrally and is used to purchase items such as 
stationary, photocopying and postage.  An expenses form is available from Mary Benson 
for anyone who needs to make a claim for such items.  Completed forms, together with 
receipts for any purchases made, are to be returned to Val McIntyre for processing.  The 
Education Authority reimburse people directly by BACS (electronic) payment, so they will 
require the bank details of the person to be reimbursed before payment can be made.  If 
payment for admin items is made through the Parent Council bank account, the same 

system applies. 

5.2 Public liability insurance 

The Education Authority will organise and pay for annual membership of the Scottish 
Parent Teacher Council for the Parent Council.  This includes public liability insurance; 
however the Parent Council will be responsible for arranging and paying for any 
extended public liability cover.  It was concluded that this was not required at the 
moment, as there are no further plans for any fundraising activities by the Parent Council. 

 
6.0 Class sizes and composite classes 

It was agreed that individual parents should be encouraged to take their concerns on this 

matter up with their local councillors, MSPs, MPs, the Education Authority.   

There will be one composite class at Haddington Infant School next session,  
see item 3.1 Staffing. 
 

7.0 HAGS (Haddington Action Group for Schools) meeting 16 June 2008 

Fiona MacKenzie (P2 parent and HAGS representative) gave the background to the 
initial HAGS meeting on Monday 16 June.  The meeting is to be a closed meeting, only 
for Parent Council representatives from schools in the Haddington cluster.  There will be 
a discussion to devise a strategy for putting pressure on the appropriate authorities 
regarding the current efficiency savings in schools, the cut in the Predictable Needs 
budget and the effect these will have on children’s education.  The local MSP, Ian Gray 
will be attending; and the local councillors and the Acting Head of Education, Don 
Ledingham have also been invited.  Fiona encouraged as many Parent Council reps to 

attend as possible to show support for this.   

Further to item 3.3 in the previous minutes (28/4/08), Paul Collins has drafted a letter to 
go out to parents about this issue.  It was agreed that Paul would amend his letter to 
refer to the HAGS meeting and ask parents to pass any relevant comments or concerns 

onto Parent Council members to bring up at the meeting next week.   

Paul will email an amended letter around Parent Council Reps this evening for final 
comment and finalise the letter to go out to parents this week.  The Parent Council will 
pay for photocopying and Katrina Booth offered to do the copying and put the letters into 
the class boxes for distribution to children to take home to parents.    Action PC and KB 
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Debbie Strachan and David Anning hope to attend this meeting on behalf of Haddington 
Infants.  Liz Woodsend will be representing King’s Meadow. Action DSt and DA 

Mrs Swinton was asked to provide an outline of what the efficiency savings and 
Predictable Needs budget cuts will mean in real terms for the school in years 1, 2 and 3, 
as information to take to the meeting.     Action SS 

It was agreed that the Parent Council would also carry on independently of HAGS to 
lobby about this funding issue.   
 

8.0 Recent press coverage at the school 

The recent ‘Reporting Scotland’ TV coverage from the school was raised.  Parents had 
been interviewed outside the school regarding the effects of the efficiency savings and 
the Predictable Needs budget cuts.  Concern had been raised that Parent Council 

members had not known about this in advance and were therefore unable to take part.   

Mrs Swinton said that the BBC had contacted the press officer at Education and 
Children’s Services that morning asking for comment on the letter she had sent out to 
parents regarding classes.  The press officer contacted her and asked if the BBC could 
film in the school.  Everything else was handled by the press officer.  The BBC asked for 
East Lothian comment which was given by Don Ledingham.   
 

9.0 Fundraising and fashion show fundraiser 

Debbie Strachan organised a showing of the film ‘Alvin and the Chipmunks’ last Friday to 
raise money for the school under the banner of the Parent Council.  However, the PTA 
had voiced concern, as it had apparently been agreed in the past by the School Board 
that the PTA would carry out any fundraising for the school, and this had been carried out 

independently of them.   

Debbie pointed out that this topic had been on the agenda for the last meeting, but we 
had run out of time and had been unable to discuss it.  Debbie has sent her apologies to 
the PTA.  

It was agreed that in future the Parent Council would not carry out fundraising.  
Fundraising will be left solely to the PTA and any fundraising ideas would be passed on 
to the PTA to take forward.  Nicola Elliott will pass on her idea for a fashion show 
fundraiser, involving local retailer M and Co, to the PTA for consideration. Action NE 

David Anning asked if the PTA could provide a description of what they do for the school 
website.  Katrina Booth will raise this with the PTA.    Action KB 

Liz Woodsend thanked Debbie Strachan for organising the film show, which everyone 
had enjoyed on the day, and also thanked her for raising a substantial sum of money for 
the school. 

 
10.0 Risk Assessments 

Debbie Strachan noted that it was the Parent Council’s responsibility to carry out a risk 
assessment in advance of any events organised by the Parent Council.  However, since 
the Parent Council will not be doing any further fundraising, this is unlikely to be required. 

 
11.0 Update on East Lothian Parent Council meeting – 5 June 2008 

Debbie Strachan and Heather Stewart attended the above meeting on behalf of 
Haddington Infants and gave a brief overview of what was discussed. 
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12.0 Any other business 

12.1 Play ground  

Liz Woodsend raised the issue of friends being separated amongst the various 
playground areas, as they move class/year group.  This can cause distress if children are 
separated from their friends.  Mrs Swinton is aware of the potential problem and will 
monitor the situation.        Action SS 

 

12.2 Public Right of Way 

A Public Right of Way runs between the two school buildings, meaning that the 
playground area is separated into two, as the public have access to the path through the 
middle of the playground at all times. 

Donald Smith will contact the appropriate person at East Lothian Council to find out more 
about what you can and can’t do in relation to the Public Right of Way and to discuss 
options to try to improve the situation for the school.    Action DSm 
 

12.3 Parent representatives  

Nicola Fulton will no longer be a parent representative on the Parent Council as her son 
is moving up to Kings Meadow next session.  Thank you to Nicola for her input on the 

Parent Council this year. 

Nicola Elliott’s older son is moving up also, but her younger child is coming into P1.  She 
would like to remain a parent representative.  

 
13.0 Date of next meeting 

The next meeting of the Haddington Infant School Parent Partnership will be the AGM 
(Annual General Meeting), to be held on Monday 8 September 2008 at 7.00pm in the 
school. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


