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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP (HISPP) 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 1 November 2010 

Present:  Alice Hall  AH Parent Representative  Chairperson 
   Mandy Hockey  MH Parent Representative  Treasurer 
   Roz Maguire  RM Parent Representative 
   Erica Muirhead  EM Parent Representative 
   Elisa Smith  ES Parent Representative 
 
In attendance:  Shirley Swinton  SS Head Teacher 
   Pauline Inglis  PI Depute Head Teacher 

   Tom Crombie  TC Staff Representative 

   Val McIntyre  VM East Lothian Council 

   Mary Benson  MB Clerk    
 
Apologies:  Elaine Towler  ET Parent Representative  Vice Chair 
   Charmian Currie CC Parent Representative 
   Polly Cooke  PC Parent Representative 

Julie Flockhart  JF Parent Representative 
Gillian Greenshields GG Parent Representative 
Marshall Greenshields  MG Parent Representative 

   Jean Squires  JS Parent Representative 
       

 
  
1.0. Parent Council overview by Val McIntyre, East Lothian Council 
 

1.1 Val McIntyre is HISPP’s main point of contact at East Lothian Council.  She gave a talk 
about Parent Councils, their aims and remits, and the roles of office bearers and parent 
representatives.  The main points are summarised below: 

 Parent Councils represent the wider parent forum, which is made up of all parents 
and carers of children at the school. 

 Parent Council representatives are elected or selected from the parent forum and 
should consult and communicate with the wider parent forum.  Wider parental 
involvement should be actively encouraged. 

 The Parent Council should work alongside the Head Teacher and school staff to 
actively support the school.   
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 The Head Teacher has a right and a duty to attend the Parent Council meetings, 
however is there only as an advisor. 

 The Parent Council can decide how many meetings they have, where and when 
they meet, what form the meetings will take (e.g. formal meetings or more 
informal), and what sort of things they will look at (e.g. fundraising).   
(At Haddington Infants, fundraising is currently carried out by the PTA, which is a 
separate body to the Parent Council.  In some schools, the PTA and Parent 
Council have merged.) 

 The Parent Council can evolve and change over time to reflect the aims and 
requirements of the current parent reps. 

 Meetings have to be minuted and East Lothian Council provides a paid clerk to do 
this at each meeting.  Minutes are circulated to local councillors, the local 
education authority, parent reps and teachers.  A copy is also displayed on the 
school noticeboard and on the Parent Council website.  This is to help the parent 
forum and other relevant people know what has been discussed and decided at 
the meetings. 

 No personal agendas should be pursued by parent council reps and no individual 
child or teacher should be discussed.  Any such issues should be taken up in 
private with the Head Teacher or Depute Head Teacher. 

 The Parent Council should not just be a talking shop – it must be clear what the 
Parent Council wants to achieve and how they are going to achieve it. 

 Haddington Infant’s Parent Council (HISPP) has an annual budget of £212.00.  
These funds can be used to support the work of the Parent Council.  Funds are 
held centrally by East Lothian Council and claims must include receipts and be 
signed by the Chair.  Unspent funds are no longer credited to the school at the 
end of the financial year. 

 Each Parent Council is a member of the Scottish Parent Teacher Council.  
Membership fees are paid by East Lothian Council. 
 

1.2 The way in which the Parent Council communicates with the wider parent forum should 
be given careful consideration.  Some Parent Councils have a Communications sub-
group to concentrate on this.   

1.3 Photos of parent reps on the school noticeboard are helpful, so the parent forum can 
identify their rep.  This has been done in previous years by HISPP, as has a compliments 
slip with your child’s class rep’s contact details on.  Correspondence to parents could be 
printed on a specific colour of paper, so that it is easily recognisable in a child’s 
schoolbag.  A Parent Council newsletter can help to engage parents and can be used to 
ask the wider parent forum for issues that they would like the Parent Council to look at. 

1.4 Alice Hall will email round Parent Council reps asking them to provide photos of 
themselves for use on an updated Parent Council “who’s who sheet” for the noticeboard 
so parents can easily identify who the reps are.    Action AH 

 
1.5 A skill-set database of parent helpers can be useful, where specific skills and talents of 

parents can be recorded and easily found when specific help is required.  Parent 
Councils should regularly communicate with the Head Teacher to see where parental 
help is required. 

 Val McIntyre was thanked for her input and she left the meeting. 
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2.0  Approval of minutes 

 The minutes of the last meeting, held on Monday 27 September 2010 were approved. 
 
3.0. Matters arising 
 
3.1 Alice and Elaine produced and distributed leaflets to all parents and carers advertising 

this meeting to try to boost attendance.  However, the poor weather this evening may 
have put some people off.  If parents knew that their child’s class did not have a parent 
representative, they may be encouraged to come.  Class reps will be decided as soon as 
possible so that the parents of any unrepresented classes can be approached to see if 
anyone would be willing to attend.  

 
4.0 Any other business 

No one had any other business for discussion at the end of the meeting.  
 

5.0 Head Teacher’s report 

5.1 Mrs Swinton’s report is on page 6 of these minutes 
 
5.2 Mr Crombie showed the Parent Council the new method for recording pupil achievement.  

This is a learning story folder featuring written work, artwork, photos from school as well 
as items brought in from home to give a rounded picture of each child’s development and 
achievement during their time at Haddington Infant School.  The folder would be used 
throughout Primary 1 to Primary 3 and would be taken home by the child when they 
moved on to King’s Meadow Primary School. 

 
6.0 Shared lets for Parent Council meetings 

Four dates were agreed for the remaining meetings this academic year.  These are listed 
under Item 13 of this minute.  Parent Council meetings are usually now held on the same 
evening as PTA meetings in order to share the cost of janitorial staff, heating and lighting 
etc and it was agreed that shared lets would not be pursued further at this time. 

 
7.0 Parent Council aims for school year 2010/11 

 Parent Council aims for this school year will be as follows: 

 To promote the Parent Council to all parents and carers in the wider parent forum. 

 To improve communication between the Parent Council and the wider parent forum. 

 To revamp the Parent Council noticeboard to make it more attractive and give relevant 
information about the parent council, who is on it, what it does, what its aims are and 
when it meets, as well as minutes and agendas. 

 
8.0 Joint campus design 

8.1 The proposal to alter the ratio of nursery places between St Mary’s and Haddington 
Infants has been reconsidered.  It is now proposed to keep both nurseries as 40/40 
places (that is 40 morning places and 40 afternoon places).  Mrs Swinton felt this was 
disappointing.  Haddington Infants nursery is fully subscribed and has over 70 three and 
four year olds on the waiting list.  If the nursery had expanded to 60 morning and 60 
afternoon places as was previously proposed, then this situation would have improved.  

8.2 A joint meeting for both St Mary’s and Haddington Infants parents to discuss the 
proposed building design is to be arranged shortly. 



Haddington Infant School Parent Partnership Minutes – 1 November 2010 

Page 4 of 6 

 
8.3 It is hoped that a copy of the plan for the joint campus can be displayed at next week’s 

Parental Consultation evenings.  Alice Hall will email all parent reps to see who would be 
available to attend to discuss the plans with any interested parents and carers. 
          Action AH 

 
9.0 Travel team 

9.1 Elisa Smith distributed the minutes of the most recent Travel Team meeting, held on 27 
October 2010.  Travel Team representatives met recently with Ian Reid (Transportation, 
East Lothian Council) and Travel Team reps from other schools in the local cluster. The 
next cluster meeting is in January.   

9.2 The Travel Team are planning to carry out a survey of the parent forum using 
questionnaires sent home to parents and carers in the children’s schoolbags.  One idea 
to increase the response from parents and carers is to offer a prize draw into which all 
those who respond would be entered.  The prize could be a £30 gift voucher.  Mary 
Benson will check with Val McIntyre to see if this could be funded from the Parent 
Council budget.  Mrs Swinton will confirm to Roz Maguire how many families there are at 
Haddington Infant school, for printing numbers for the questionnaire.  Action MB and SS 

9.3 The questionnaire will be sent out as soon as possible with the aim of helping the Travel 
Team to identify aims for the coming year.      Action Travel Team 

  
10.0 ELAPCM 

No HISPP reps were available to attend the last East Lothian Association of Parent 
Council Members meeting on 5 October.  The minutes of that meeting have been 
circulated to all parent reps for information.  The next ELAPCM meeting is to be held on 
Wednesday 9 February 2011 from 7pm to 9pm in the Main Hall of the Townhouse, 
Haddington.  If any HISPP members can attend or have any items to be raised on the 
agenda for that meeting, please let Mary Benson know.   Action All 

 
11.0 Parental consultation evening 

11.1 Parental help is requested for the two parental consultation evenings next week.  Parent 
reps will be asked to help explain and take comments on the plan for the joint campus 
building, promote HISPP to parents and carers and hand out fliers with HISPP meeting 
dates.  Alice Hall agreed to organise the fliers.  

11.2 Elisa Smith will make two comments boxes (one for the annex building and one for the 
main building), where parents can put any comments or questions on the new joint 
campus design.  Elisa has agreed to collate these responses and forward them to the 
relevant people before the proposed public meeting so that these responses can be 
addressed at the meeting.       Action ES 

11.3 The school is considering whether to involve children in future parental consultation 
evenings.  This question will be put to parents attending this term’s event to see if this 
would be a possibility for the next parental consultation evening. Action SS and PI 

 
12.0 Any other business / items for next meeting 

A competition is to be held for children in the nursery to design a logo for a new nursery 
sweatshirt.  The sweatshirt would be available for nursery parents and carers to buy, but 
would not be compulsory.  A nursery polo shirt was suggested for the warmer weather. 
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13.0 Date of next meeting 

13.1 The meeting dates for the rest of this school year will be as follows: 

Monday 24 January 2011 

Monday 7 March 2011 

Monday 9 May 2011 

Monday 20 June 2011 

All meetings will be held from 7pm to 9pm in the school staff room.  
 
13.2 The next meeting of the Haddington Infant School Parent Partnership will be held on 

Monday 24 January 2011 from 7.00pm to 9.00pm in the school.  All parents are 
welcome.  However, it would be helpful if parents intending to come along could let a 
Parent Council Representative know in advance.
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Haddington Infant School 

Head Teacher’s Report to the Parent Council 1st November  
 
 

Budget  
Determined to Succeed money £2 818.42 
This is a grant from the Scottish Government to develop enterprise in learning. 
Our intention is to purchase outdoor maths and literacy learning boxes for Primaries 2 
and 3.  Boxes already purchased last session for Primary 1 and nursery. 
 
We have also received £988.98 to support out of school study. 
 
Staffing 
Presently advertising for maternity cover for Mrs Prentice P1/2 job-share teacher.  Cover 
will commence 11th January 2011 
 

Curriculum 

In the two October in-service all teachers and nursery/classroom support staff were 
working on assessment in relation to Curriculum for Excellence and writing moderation.   
Three groups of teachers worked on tracking pupil progress in mathematics and writing 
and recording pupil achievement in the curriculum and out with school.  Teachers will 
continue through the session to develop systems and good practice in these areas as 
well as identifying and developing a new writing programme. 

 

The group of teachers working on recording pupil achievement in and outside school 
would like to show Parent Council members their work so far in this area. 

 

Other 

Joint campus update 

Letham Mains development  

 
 
 

 
 
 
 
Dates 
24th January 2011 

7th March 2011 
9th May 2011 
20th June 2011 

 


