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HHHaaaddddddiiinnngggtttooonnn   IIInnnfffaaannnttt   SSSccchhhoooooolll      

PPPaaarrreeennnttt   PPPaaarrrtttnnneeerrrssshhhiiippp   
http://edubuzz.org/haddingtoninfantspp/ 

 
APPROVED MINUTES 

Date:   Tuesday 11 September 2012 

Present:  Alice Hall  Parent  Chair 

   Elaine Towler  Parent  Vice Chair 

   Lottie Brown  Parent 

   Polly Cooke  Parent    

   Charmian Curry  Parent 

   Adrian Dingwall Parent 

   Kirsten Foubister Parent 

   Jo-ann Galbraith Parent 

   Lorraine Green  Parent 

   Donna Guy  Parent 

   Julie Morrison  Parent 

   Verity Munro  Parent 

   Callum Murray  Parent 

   Meg Pathirana  Parent   

   Catherine White Staff  Class teacher     

In attendance: Shirley Swinton Head Teacher 
   Kirsty Murray  Acting Depute Head Teacher 

   Mary Benson  Clerk    

 

__________________________________________________________________________ 

 

1. Welcome and apologies 

Alice Hall welcomed everyone to the meeting.  Apologies were received from Susanne 

Liddle, Elisa Smith, Councillor Broun-Lindsay, Councillor McMillan. 

 

2. Road safety – agenda item 8, but dealt with first to allow Mr Forsyth to leave afterwards. 

Mr Peter Forsyth from East Lothian Council’s Transportation Dept, was invited to attend 

the meeting by Mrs Swinton.   

Experimental Traffic Regulation Order – East Lothian Council plans to place an 

experimental Traffic Regulation Order on Victoria Road and Neilson Park Road.  This would 

make it an offence to drive down either road unless you are a resident, or have a blue 

disabled badge on your car.  Both streets would become a “Pedestrian Zone” between 8.30 

and 9.30 in the morning, 3.00 to 4.00pm on Monday to Thursday and 11.45 to 12.45pm on a 

Friday.  The fine would be in the region of £60, if caught.  The Order would be temporary 

for a period of 18 months, as this is a new approach and the Council want to be sure it is 

working before it is made permanent.  However, before the order can come into force it 
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has to be approved by the relevant Council Committee (held in November) and go through a 

public consultation exercise.  If valid objections are lodged, the process could be slowed 

down by an inquiry, or even refused altogether.  It is likely that the order, if successful, 

would be in force by this time next year; however, if no objections are received, it may go 

ahead sooner. 

Widening of pavements in Victoria Road – Funding is available this financial year to carry 

out work to improve pedestrian access in Victoria Road.  Plans will be produced by January 

for discussion with the Parent Council.  Polly Cooke expressed an interest in being involved 

in the design process.  Polly will pass on her contact details to Mr Forsyth through Mrs 

Swinton.          Action PC 

Pedestrian access – a new zebra crossing is being built at the Aubigny Centre with a raised 

speed table to slow cars down.  East Lothian Council’s Property Dept has looked at trying to 

extend the car parking provision at the Aubigny Centre, however money is not available at 

this time do so.   

There are no plans at present to provide a crossing at the junction of The Butts and 

Meadowpark.   

The narrow path between Mill Wynd and The Butts which separates Neilson Park from the 

new campus, is not owned or adopted by East Lothian Council and due to restrictions on the 

walls and trees adjacent, improvements cannot be made.  A new path is being built into the 

new campus from the path through Neilson Park instead. 

The short section of road between the road entrance to the new campus and The Maltings 

housing estate / Haddington Auto Solutions on Mill Wynd has no footpath and was raised as 

a pedestrian hazard.  A safe pedestrian route has been considered here for some time; 

however difficulties with land ownership, mature trees and planning issues have prevented 

this happening in the past and Mr Forsyth didn’t think it would be considered again without 

a lot of political support. 

The Butts - Mrs Swinton raised the drainage problems on The Butts footpath.  Mr Forsyth 

acknowledged that the drainage and surface condition along The Butts were very poor.  

East Lothian Council will be looking at improving the drainage and surfacing next financial 

year. 

Mrs Swinton raised a question about whether there was a time limit for when the 

sustainable travel plan had to be produced for the schools in the area.  This was a planning 

condition in the consent for the new school.  Mr Forsyth will check this with his colleagues 

and get back to her.         Action PF 

Alice Hall thanked Peter Forsyth and he left the meeting. 
 

3. Proposed merger with King’s Meadow – Agenda item 7, but dealt with early to allow parents 
to leave. 

Alice Hall gave an overview of the background to this proposal.  Mr McGillivray (King’s 

Meadow’s Head Teacher) is retiring imminently and the Education Department are 

considering if it would be beneficial to either: 
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 Keep the status quo – two separate schools, each with their own Head Teacher 

 Have two separate schools sharing one Head Teacher 

 Merge the two schools to create one new school with one Head Teacher.  

An initial letter was sent to parents asking them to consider the proposal with a view to 

deciding and implementing any change by Christmas.  However, Mrs Swinton attended a 

meeting on 5 September with representatives of both schools, and Richard Parker 

(Education Services Manager, East Lothian Council).  Mr Parker advised them that the 

Education Authority have decided to take a slower pace and have a look at all of the 

options in detail to consider which is the best way forward for the two schools.  This will 

involve a consultation with the wider community through a public event, to be held before 

Christmas.   

 

A general discussion then took place to discuss the proposal.  The main points were: 

Gauging opinion - How will the Education Authority gauge the opinion of parents, staff and 

others?  If people are generally happy with a proposal, they may not bother to turn out to 

an event to voice that opinion, but those who are very against a proposal probably would.  

How do you get a full picture of the views of the wider parent forum?   

Pupils – No one has consulted the children yet.  It is very important that their views are 

taken into account in the process. 

What would the benefits be? – A clear analysis of the benefits (and any negative impacts) 

of the merger would help parents make an informed choice.   

Disruption to pupils - how much disruption would the merger cause to pupils? Is it more 

disruption than the appointment of a new Head Teacher at King’s Meadow; and if so, do the 

positives of a merger outweigh that disruption?  Should parents take the view that the 

disruption to the children is worth it to achieve a merged school which could provide a 

better education in the long term?  

How would a merger (if agreed) take place? – What would be the timescale?  What changes 

would need to take place?   

Teaching staff – How would the Head Teacher of a merged school be chosen?  What would 

a merger mean for the staff?  Would the existing teachers simply transfer to the new 

school, or would all of the jobs have to be advertised? 

Head Teacher – It would be difficult for the Head Teacher of a merged school (which was 

acknowledged would be the second biggest in East Lothian), to know each and every 

individual child, or to write an individual comment on the bottom of every annual school 

report sent home to parents, as Mrs Swinton does at the moment.  This would have to be 

delegated to other staff, but would that mean that something very important has been lost 

from this school?   

Two campuses – A merged school would be split across two campuses.  How would the 

logistics of that work for pupils and staff?  Would it feel like one big school, or two 

separate ones?  How visible would one Head Teacher be to staff?  Would they be able to 
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provide the same advice or guidance in an emergency as the two separate Heads do at the 

moment? 

Changes – A proposed merger would involve a lot of changes for pupils and staff, on top of 

the move to the new school later this year.   

Teaching staff – the benefits to teaching staff of having the opportunity to teach across 

the primary school age range was mentioned.  A merged school would created greater 

fluidity for staff, with more opportunity to change year group.  It would also foster more 

exchange of information and ideas between the schools.  Some felt that the schools work 

well together already and raised the idea of keeping the two schools separate, but look at 

ways to strengthen that bond and work more closely, without merging.   

Transition – a merged school could provide for a smoother transition between P3 and P4, 

however some parents noted that a good transition is achieved already without a merger. 

Buddying between year groups – At Dunbar Primary School (the largest primary in the East 

Lothian, also on a split campus), there had been an opportunity to have older classes 

buddying younger classes on the other campus, in order to promote a sense of being one 

school. 

 

Don Ledingham, (East Lothian Council’s Executive Director (Services for People)), has 

assured the Parent Council that the proposal will not go ahead if parents, staff and pupils 

do not want it to.  The next step is a public event, to be organised by the Education 

Authority, some time before Christmas.  It is hoped that this meeting would provide 

answers to the above questions.  Parents asked that adequate notice be given for that 

meeting (ideally a couple of weeks), so that childcare can be organised to allow as many 

parents as possible to attend. 

Verity Munro, Kirsten Foubister and Jo-ann Galbraith left the meeting. 
 

4.Approval of minutes 

The minutes of the last meeting, held on 11 June 2012, were approved. 

5. Matters arising - none 

6. Any other business - see item 10 

7.Head Teacher’s Report - see Mrs Swinton’s written report on Page 6 

Donna Guy left the meeting 
 
8. Joint campus 
Parent Council representatives and staff from both Haddington Infants and St Mary’s 

visited the new school building last week.  The new building is looking fantastic inside and 

will be a lovely environment for children and staff to work in.  There has been no official 

confirmation of the handover date for the new building or a moving date; however it is 

understood that the construction work is running to schedule.  
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The staff are in the process of preparing for the move and packing boxes have been 

delivered.  New furniture is to be provided for the classrooms; however P3’s blue chairs 

will reused in the new school.  The new furniture in the classrooms will set up by others, 

ready for the school to move in.  Existing furniture that can be reused will be moved into 

storage for when needed by other schools.   

Details cannot be confirmed until the moving date is known; however it is very much hoped 

that the school will not have to close during this period.  Parents asked for adequate 

notice, should closure become necessary, to allow for childcare to be arranged.  It is likely 

that supply teacher cover will be used to allow class teachers to do final packing and 

unpacking.  Mrs Swinton will ask for parent volunteers to help with last minute packing and 

unpacking nearer the time.  The move itself will be undertaken by a removals firm. 

On Friday 28 September, staff from St Mary’s and Haddington Infants are going to meet 

to get to know one another more and to discuss common issues prior to the move.  

Mrs Swinton and Mrs Murray are looking at ways to mark the move from the old school to 

the new, including an open day for the whole community at the old school.  More details will 

be announced nearer the time.  Plans are also being made for the moving in day itself and 

how to mark that with the children. 

 

9. ELAPCM 

Elaine Towler attended the last ELAPCM meeting and gave a summary of the main topics 

raised:  

 School handbook – launch of new guidance. 

 Curriculum developments – Cursive writing and Numbercounts. 

 Formulation of a grid of good parental involvement. 

 

10. Any other business/items for next meeting 

Homework - Polly Cooke asked if homework could be distinguished in some way from other 

forms of communication from school.  Suggestions included homework being sent home on a 

certain colour of paper, or in a folder. 

Reading journals - Mrs Swinton noted that there had been a problem in the supply of the 

reading journals for some classes, but it is hoped they will be available soon. 

Parent Council information - Alice Hall highlighted the information booklet on Parent 

Councils: “Parents as Partners” and encouraged parents to take a copy for information.  

Curriculum developments - Further to the ELAPCM discussion about curriculum initiatives 

such as cursive writing, Mrs Swinton and Mrs Murray were asked if they could give a small 

talk on curriculum initiatives used within the school at a future parent council meeting. 

          Action SS and KM 

11. Date of next meeting 

The next meeting will be the AGM, held on Tuesday 6 November 2012, at 7pm in the 

school.  

Head Teacher’s Report on following page: 
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