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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 12 November 2007 
 
Present:  Debbie Strachan  Parent Representative   Chairperson 
   Heather Stewart Parent Representative   Vice Chairperson 
   Paul Collins  Parent Representative   Treasurer 

Marjory Cameron Parent Representative 
   Nicola Elliott  Parent Representative 
   Nicola Fulton  Parent Representative 
   Ulrike Hogg  Parent Representative 
   Erica Muirhead Parent Representative 
   Donald Smith  Parent Representative 
   Liz Woodsend Parent Representative 

In attendance: Freda Ross  Acting Head Teacher 
   Emma Black     Teacher        Co-opted Rep. 
   Katrina Booth  Parent Teacher’s Association   Co-opted Rep. 
   Suzanne Laing Active Schools Co-ordinator     Guest speaker 

   Mary Benson  Clerk    
 
Apologies:  David Anning  Parent Representative 
 

 
1. Approval of minutes 

The minutes of the last meeting, held on Monday 8 October 2007, were approved. 
 
2. Matters arising 
 
2.1 Additional meeting 

It was agreed that an additional meeting of the Haddington Infant School Parent 
Partnership (HISPP) will be held this term, on Monday 10 December 2007 at 7pm in 
the school. 

2.2 New parent representative 

Debbie Strachan introduced Nicola Fulton, who has agreed to be class 
representative for P3/8. 

2.3 Co-opted members 

Debbie Strachan introduced Katrina Booth, who is a member of the school’s Parent 
Teacher Association (PTA) and who has agreed to be a joint co-opted member of 
HISPP, sharing meeting attendance with Kay Boylan. 
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Marjory Cameron has contacted St Mary’s Primary School to invite a representative 
to attend HISPP meetings as a co-opted member.  It is hoped that a St Mary’s 
representative will be available to attend the next meeting. 

 
3. Head Teacher’s Report 
 
3.1 Changes to Head Teacher’s post 

Freda Ross introduced herself as the new Acting Head Teacher, following Mrs Kerr’s 
recent departure.  Mrs Ross has been Head Teacher at Pencaitland Primary School 
for a number of years.  She will be in post at Haddington Infant School until 
Christmas. 

Mrs Ross explained that the process of appointing a new permanent Head Teacher 
has begun, but the timescale has not yet been confirmed.  It is not yet clear what will 
happen after Christmas, as it is unlikely that a new permanent Head Teacher will be 
in post by then. 

3.2 New Deputy Head Teacher 

Pauline Inglis has been appointed as the new Deputy Head Teacher, following the 
recent interview.  She has previously been teaching at Athelstaneford and Aberlady 
Primary Schools and will start work at Haddington Infant School next Monday (19 
October).  It was agreed that Mrs Inglis will be invited to attend future HISPP 
meetings.       AAccttiioonn  DDeebbbbiiee  SSttrraacchhaann 

3.3 Priorities for the term until Christmas 

 Mrs Ross outlined her priorities for the rest of the term: 

 Support for learning - Completing the application for additional funding for those  
 children at the school with exceptional needs. 

 Monitoring  -  Mrs Ross will spend 1 – 1½ days a week in the classroom,  
 alternating between classes to check that there are  
 adequate resources and that pupils are being challenged  
 and supported enough in their learning.  The emphasis is  

on supporting class teachers, rather than testing them.   
Karen Robertson, ELC’s Quality Assurance Officer will also be  
involved.  This is an initiative which is being carried out 
throughout East Lothian. 

 Attainment - Looking at targets for pupil’s learning this school year.   
 Asking teachers what standards they expect individual  
 pupils to have attained by the end of this school year and  
 identifying where additional support may be required.  This  
 may include parental involvement in some cases. 

 School 
  Development Plan - looking at the main focus for staff for the rest of the school  
  year: 

- Behaviour management 
- East Lothian Learning and Teaching Policy 
- Health Promoting Schools – Level 1 
- Writing moderation 
- Development of school internet blog 
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Mrs Ross will rewrite the School Development Plan including 
a sheet for each of the above and circulate it. 
      AAccttiioonn  FFrreeddaa  RRoossss  

 Support for  
 management staff: Mrs Ross stressed the importance of welcoming and easing in 

the new Deputy Head Teacher (DHT) and, in the absence of the 
new Head Teacher, supporting the working partnership of the 
new DHT, Pauline Inglis, and the Principal Teacher (PT), Julie 
Ross.  This will be achieved by maintaining only one PT for the 
time being.  The school is entitled to 2 PTs with each having a 
half day non-teaching time for management duties).   

  In this way, Mrs Ross will have a full day per week of non-
teaching time to work with Mrs Inglis. 

3.4 Security 

Security for pupils at the school was discussed in light of a recent incident when a P1 
pupil went missing for a short period.  Mrs Ross confirmed that policies have been 
tightened since that incident, with children being trained not to open the gates 
between the two playgrounds without an adult being present.  Notices have been put 
up to remind children of this. 

General concern was raised regarding the Public Right of Way between the two 
playgrounds and the possible lapse in security that this may present.  It was felt 
unlikely that the right of way could be changed, but this is something that could be 
looked at once the new permanent senior staff are in post.  The provision of gates 
with keypad entry to limit access was also discussed. 

Nicola Elliot noted a gap in the boundary near the ‘big tree’ where children are able to 
pass through without using the school gates.  Mrs Ross agreed to look into this and 
consult East Lothian Council’s Property Dept.   AAccttiioonn  FFrreeddaa  RRoossss  

  
Mrs Ross noted that due to a recent change in regulations, disclosure certificates will 
be required for parents assisting with the baking in school.  Cath Jones will supervise 
parents assisting with baking up until Christmas; after which disclosure certificates 
will be required.  Disclosure certificates are required where parents are working on 
their own with children.  Where teachers can supervise parents, certificates are not 
required (such as in an open-plan school).  Due to the layout of Haddington Infant 
School, it is difficult for teachers to supervise parents. 

 
4. Active Schools Policy 

Suzanne Laing, East Lothian Council’s Active School’s Co-ordinator for the 
Haddington cluster of schools was in attendance for this item. 

4.1 Background to the policy 

The Active Schools Policy is a nationwide initiative heavily supported by Sport 
Scotland and the Scottish Government.  Its aims are to provide access for all school 
children to opportunities for various types of physical activity, not just traditional 
sports.  The policy aims to help combat current concerns for health, diet and general 
child safety. 

Physical activities could take place either before school (eg as part of the Breakfast 
Club), during lunchbreak or as an after-school club.  The aim is to introduce children 
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to activities which can then be practiced locally too, so that children can continue with 
their new skills after the organised school training is completed.   

4.2 The need for parent volunteers 

Suzanne Laing’s role is to set an activity up, e.g. source facilities, coaches, provide 
training, equipment etc; send letters home to inform parents of the activities; organise 
disclosure forms and check the qualifications of staff.  However volunteers are 
required to actually run the activities.  Volunteers need not be parents, but possibly 
neighbours or relatives who are willing to get involved.  Training will be provided for 
free, details can be found at http://www.active-eastlothian.typepad.co.uk     
At present there are no parent volunteers for Haddington Infant School.   
If no volunteers come forward, a professional coach may have to be provided, which 
would mean that parents would have to pay for their child to take part.  This could 
mean that some children don’t get an opportunity to get involved. 

4.3 Proposed activities 

Currently there is a blank canvas with regards to what the school would like to 
specialise in, in terms of activities.  Parents, teachers, pupils and the Parent Council 
can all feed ideas in. 

Suzanne would initially like to run three classes: Top Play, Basic Moves (aimed at P1 
& 2) and Funky Fitness (aimed at P3).  Volunteers are requested to come forward 
and will receive free training to run the classes.  Mrs Ross agreed to mention this in 
the next school newsletter, due to go out in early December.   

Suzanne Laing is currently producing a newsletter to go out to all parents.  This will 
be followed up by a joint letter from Suzanne Laing and the Parent Council to all 
parents, to raise the profile of the scheme.  Nicola Fulton agreed to be the contact 
person between Suzanne and the Parent Council. AAccttiioonn  FFrreeddaa  RRoossss  

            AAccttiioonn  NNiiccoollaa  FFuullttoonn  

4.4 Other ways to help 

Other ways in which the Active Schools Co-ordinator can help schools is in improving 
school playgrounds, or improving access to school, either through cycle training, 
walking buses, safe routes to school etc.  External funding can be sought and 
Suzanne can help with filling in forms, liasing with PTA etc. 

 
5. Senior staff changes / staff turnover and the implications for the school and 

the children 

 Covered within Head Teacher’s Report (Item 3). 
 
6. Plans for interviewing for Head Teacher 

 Covered within Head Teacher’s Report (Item 3). 
 
7. Proposal for an open meeting with Freda Ross, Acting Head Teacher 

 It was agreed that this item would be discussed at the next meeting. 
 
 

http://www.active-eastlothian.typepad.co.uk/
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8. East Lothian Council Induction Courses 

 It was agreed that Debbie Strachan will email the information around Parent Council 
representatives and liase via email.    AAccttiioonn  DDeebbbbiiee  SSttrraacchhaann 

 
9. Purchase of school noticeboard and suggestions for items for inclusion on the 

notice board 

 Donald Smith confirmed that the School Board had obtained planning permission for 
the school to erect 2 noticeboards on the brick wall at the side of the P1/2 
playground.  The noticeboards would cost around £120 each to purchase.  East 
Lothian Council Property Dept would be able to erect the boards, however they 
would charge for this service.  Katrina Booth noted that the PTA may have funds 
available to pay for the boards and the cost to erect them.  She will discuss this at the 
next PTA meeting and confirm the situation at our next meeting.  Once funds have 
been confirmed, the boards can be purchased and installed.  

AAccttiioonn  KKaattrriinnaa  BBooootthh 

 Mrs Ross will be in contact with Property shortly on another matter and will enquire 
as to the likely cost to install the boards.   AAccttiioonn  FFrreeddaa  RRoossss 

 It is hoped that the boards can be used to showcase the school, possibly with work 
from pupils, space for each year group to display things and space for the Parent 
Council to display agendas and minutes. 

 
10. Update on website 

 David Anning has done a lot of work on the proposed school website and has 
produced a draft for consultation.  He was unable to attend this meeting; therefore 
this item will be included on the next agenda. 

 
11. Update on Eco Club 

 This will be discussed at the next meeting. 
 
12. Update on recent East Lothian Association of Parent Councils Meeting 

 Erica Muirhead gave feedback from the recent meeting of the above.  Minutes from 
the meeting will be made available in due course.    AAccttiioonn  EErriiccaa  MMuuiirrhheeaadd 

 
13. Update on ELC Recruitment and Selection Training Course 

 Debbie Strachan gave feedback from this recent course which she, Donald Smith 
and Liz Woodsend attended.  It was noted that Parent Council representatives were 
actively involved in the recent interview for the new Deputy Head Teacher and that 
as many Parent Council Representatives as possible should attend this training, 
particularly in light of the expected interview for a new Head Teacher in due course. 

 
14. School Development Plan 

 Covered within Head Teacher’s Report (Item 3)
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15. Auditing Parent Council Accounts 

 Paul Collins has received confirmation that this is simply a ticking-off procedure and 
would not take long to do, particularly in light of the small amount involved (£350).  It 
was agreed that Paul would arrange for a colleague of his at Royal Bank of Scotland 
to do this work.         AAccttiioonn  PPaauull  CCoolllliinnss  

  
16. Creating a list of appropriate parent resources for use at home (e.g. Jolly 

Phonics) 

 Mrs Ross felt that this was something that could be developed in the School Blog, 
once it is up and running.  This will be discussed with the new Deputy Head Teacher.
         AAccttiioonn  FFrreeddaa  RRoossss 

 
17. Baking 

 Liz Woodsend raised cost of children participating in baking at school.  It is felt that 
the cost is high for what is involved.  It was also noted that healthier options for 
baking/cooking could be explored. 

 Mrs Ross agreed to pass this on to the new Deputy Head Teacher.  
          AAccttiioonn  FFrreeddaa  RRoossss 
 
18. Lost property 

 Liz Woodsend raised the sale of lost property items which is usually carried out in the 
first term of the school year, with the proceeds going to the Brazil fund.  A parent had 
recently been told that this year’s lost property items had been sent to a charity shop 
instead.  It was agreed that parents would like the sale to continue, particularly as 
many items for sale are only of value to parents of Haddington Infant School pupils.  
Mrs Ross will look into this matter to see what has happened this year and pass on 
parent’s comments to the new Deputy Head Teacher.  AAccttiioonn  FFrreeddaa  RRoossss  

  
19. Any Other Business 

 It was agreed that the Parent Council will send flowers and a card to Mrs Kerr to pay 
tribute to her 30 years of service in Haddington Infant School.  Erica Muirhead 
agreed to supply the flowers to a value of £25 (and receive payment in due course 
from Parent Council funds) and Marjory Cameron will source a card and draft a 
message signed ‘from the Parent Council’.  AAccttiioonn  EErriiccaa  MMuuiirrhheeaadd  

                  AAccttiioonn  MMaarrjjoorryy  CCaammeerroonn  
  
 
20. Date of next meeting 

The next meeting of the Parent Council will take place on Monday 10 December 
2007 at 7pm in the school.   


