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HHHaaaddddddiiinnngggtttooonnn   IIInnnfffaaannnttt   SSSccchhhoooooolll      

PPPaaarrreeennnttt   PPPaaarrrtttnnneeerrrssshhhiiippp   
http://edubuzz.org/haddingtoninfantspp/ 

 
DRAFT MINUTES 

Date:   Tuesday 14 May 2013 

Present:  Alice Hall  Parent (Chair) 

   Elaine Towler  Parent (Vice Chair) 

   Polly Cooke  Parent 

   Kirsten Foubister Parent 

   Julie Morrison  Parent  

   Verity Munro  Parent  
   Catherine White Staff (Class teacher) 

In attendance: Shirley Swinton Head Teacher 
   Kirsty Murray  Acting Depute Head Teacher 

   Tom Trotter  Local Councillor 

   Mary Benson  Clerk    

__________________________________________________________________________ 

 

1. Welcome and apologies 

Alice Hall welcomed everyone to the meeting.  Apologies were received from Kenny Leitch. 

2. Minutes of meeting of 19 March 2013 to be approved 

The minutes of the last meeting were approved without change. 

3. Matters arising from the minutes 

Noticeboard – The Parent Council noticeboard has not yet been erected.  It needs to be in 

a prominent location where parents will see it; however it has proved difficult to find a 

suitable place at the new building.  Mrs Swinton suggested purchasing a free-standing two-

sided noticeboard which could be located near the middle gate at the front of the school.  

The Parent Council could display notices on one side, with the PTA using the other.  The 

cost of such a noticeboard would be in the region of £400-£600 and Mrs Swinton 

suggested that the costs could possibly be shared between the school, the PTA and the 

Parent Council.  Mrs Swinton will ask the PTA if they would be willing to help part-fund 

this.  The original wall-mounted noticeboards, which were brought from the old school 

could be erected on the wall on the east side of the school near the grit bin and could be 

used to display fliers.  It was agreed by all that this would be a good solution.    Action SS 

4. Any other business – see item 8 

 Playground issues 

 Transition to next year – (see Item 5 - Head Teacher’s report) 

 Use of changing rooms next to gym hall 
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5. Head Teacher’s report 

Budget - Next year’s school roll will be 252 pupils in the school, together with a 40/40 

nursery (i.e. 40 morning nursery places and 40 afternoon nursery places).  This means that 

the school roll has dropped and therefore so has this year’s school budget.   

The school has an underspend from last financial year, which can be carried forward.  

After careful consideration, the school has decided to invest some of the underspend in 

replacing the ORT (Oxford ReadingTree – Biff, Chip and Kipper) resources with Read 

Write Inc resources for the start of term in August.  The Read Write Inc programme has 

been used by Support For Learning in this school and also by other schools in East Lothian, 

and there has been great feedback.  It has a more joined-up approach and links reading and 

phonics with the development of writing skills.  The existing ORT resources that the school 

has will either be given as additional reading material to children, or possibly sold to 

another school. 

Staffing – The Primary School Management Review is ongoing across the Education 

Authority and is looking at the roles of Principal Teachers and Depute Head Teachers 

within schools.  Miss Ross is temporarily Acting Principal Teacher at East Linton Primary 

School and will stay there until after the review is complete.  Mrs McKinnon has been 

covering Miss Ross’s class in her absence, but will be leaving Haddington Infants this 

summer.  There will therefore be a temporary teaching post available until Miss Ross 

returns, which is likely to be in January at the earliest.  Mrs Oliver, one of the P1 teachers, 

is also leaving the school at the end of term.  Mrs White and Mrs Lyness are currently on 

temporary contracts which expire in the summer.  There will, however, be teaching 

vacancies available to those who are on the Preferred List for next term. 

This year East Lothian Council are preparing a “Preferred List” of teaching staff which will 

then be used to find suitable candidates for vacancies within schools as they arise.  Those 

wishing to teach in East Lothian schools will be formally interviewed and if successful will 

be placed on the Preferred List.  Head Teachers will then be able to match available staff 

on the list with vacancies within their schools and invite staff from the Preferred List in 

for a discussion before filling the post.  This will save Head Teachers having to go through 

the lengthy and time consuming process of advertising a post, reading through all the 

application forms and conducting formal interviews each time a new teacher is needed.   

Formal interviews for teachers wishing to go on the “Preferred List” are taking place at 

the moment. 

 

Teaching and Learning:  

Development Plan - The school is using Active Heinemann to teach maths and numeracy and 

Heinemann have been asked to come into school to work with staff as a refresher. 

Work with the online planning tool OTWL (On Track With Learning) is continuing. 

Reading survey – the reading survey is still being planned.  A survey for children about 

their classroom environment is being sent home as a piece of homework shortly. 
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School Organisation 2013/14 – The number of classes that the school is allowed to form is 

dictated by the Education Authority and is based on the overall school roll.  Since the 

school roll has dropped this year, the number of classes will drop next session to 10.  This 

means it is likely that a P1/2 composite class will be necessary.  The school roll is fluid and 

constantly changing; however it is likely that next term the school will be running with 

three P1 classes, a P1/2 class, three P2 classes and three P3 classes.  Class lists, (i.e. a list 

of which children will be in each class) will not be available until later in the term 

East Lothian Council guidelines state that children in a composite class are chosen primarily 

by age.  In the case of a P1/2 composite, the class would be made up of the oldest P1 

children and the youngest P2 children, so that they are the children closest in age.  

Exceptions to this are when children have severe and complex needs, (as identified by the 

school), or if, for example there are twins, where it may be preferable to separate them.  

Councillor Trotter came into the meeting. 

When the school have had to reorganise classes in the past, children have been asked to 

identify three friends and the school have then tried to make sure that children are placed 

in a class with at least one of these friends, wherever possible.  However, since the 

children in a composite class are chosen by age, they do not get a choice of classmates.  It 

was agreed by parents at the meeting that it would be unfair to then allow the rest of the 

school to choose their classmates.  Parent reps agreed that it would be fairer to all to have 

one approved set of criteria for placing children in classes.  Although not ideal, parents at 

the meeting felt that in this situation, there was no alternative.  Non-composite classes will 

therefore be selected using teacher’s professional judgement and will try to achieve a 

balance of gender and attainment.  It was noted that with one big playground at the new 

campus, there would be opportunity for children to catch up with friends during break and 

lunchtimes.  Mrs Swinton has a meeting with Alison Wishart, the Education Authority’s 

Quality Improvement Officer to discuss the matter.   

Parents at the meeting felt that it was important to inform and reassure the parent forum 

about composite classes.  They felt that although there was no alternative, many parents 

would find it difficult to accept a P1/2 composite, since the transition from nursery to P1 

was such a big one.  Mrs Swinton noted that the age range in composite classes was 

generally much less than in other classes, (often around 8 months, as opposed to 12 or 13 

months in a non-composite class).  The composite class’s teacher would be carefully chosen 

to make sure it was someone with sufficient experience and the school would avoid having a 

job-share teacher or a NQT (newly qualified teacher) in a composite class.  Since the 

school will be using the Read Write Inc method of teaching literacy from next term, both 

P1s and P2s would be learning in a new way together.  The Read Write Inc method is an 

intensive approach and this would help bring the class together.   

Current P3’s transition to King’s Meadow - Parents at the meeting with children in the 

current P3 asked if this year group would also have their classes reorganised for their P4 

year at King’s Meadow.  Mrs Swinton said she could not speak for Mr Smith, the Acting 

Head Teacher at King’s Meadow.  Mary Benson noted that King’s Meadow’s next parent 

council meeting was tomorrow evening and that this item was on the agenda. 
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6. P1 & nursery new-entrants open afternoon 

The P1 and nursery new-entrants open afternoon will be held on Friday 21 June.  It was 

agreed that the Parent Council would not provide tea and coffee on the day, due to time 

constraints.  Elaine Towler and Alice Hall will attend on the day and will do a short talk for 

P1 parents about the Parent Council.  Alice will bring some printed parent council 

information and a stand, so that the Parent Council can set up an information table in the 

entrance hall to speak to new parents.  Mrs Swinton mentioned the nursery new parents 

and suggested the possibility of having a stand in the nursery too.  The school would also 

like parent volunteers to help give new parents a tour of the school.  Alice will email all 

parent reps to see who would be available to help on the day.  Action AH 

7. Parent Council succession – planning for next term. 

The next Parent Council meeting will be in September and will be the AGM.  Alice Hall will 

be standing down as Chair after the summer (see item 9) and so a new Chair will be 

required.  The new Chair will be elected at the AGM.  The date for the next meeting will be 

agreed in due course.  Mrs Swinton will check the date of the Curriculum Evening in 

September and confirm to Alice and Mary Benson.  The date for the AGM will be arranged 

to avoid that week.       Action SS, AH & MB 

8. East Lothian Association of Parent Council Members (ELAPCM) 

Elaine Towler attended the last ELAPCM meeting on behalf of our Parent Council and she 

gave a summary of the items discussed.   

The problem of lack of available supply staff was discussed, as was the impact that this 

can have on the running of the school. 

Several parents at this evening’s meeting noted how much easier they found the school 

dinner pre-payment scheme, rather than paying on a daily basis. 

Further to discussions at the last Parent Council meeting about the number of emails sent 

out from the Education Department to parent reps, Elaine had raised the issue at ELAPCM.  

She was advised that parent reps could opt out of emails, but if they did so, they would 

receive none at all.   

9. Any Other Business / Items for next meeting 

Playground – Parents had raised the problem of lack of space coming into the gate by the 

bike shelter.  People are standing in this space to wait for their children to come out and 

others are having difficulty getting into the playground and particularly the bike and 

scooter racks.  However, P3 parents (whose children come out of the door nearest the bike 

shelter) noted that there was little alternative space to stand and wait for their children, 

due to the design of the playground and the location of the door.  The lack of shelter for 

waiting parents was also noted, with parents often standing under the bike shelter on rainy 

days rather than getting wet. 

Swales - The drainage problem with the swales is ongoing, and a meeting with the main 

contractor, Morrisons, will take place shortly.  A permanent fence may need to be erected 

to keep children out of the area, but concerns were raised as to whether in extreme 

conditions the flooding would extend beyond the fence if the drains were still not working 

properly. 
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Bike & Scooter Racks - The bike racks were raised, as parents were finding that their 

children’s bikes were getting scratched and damaged there.  It was noted that the bike 

racks seemed to be designed for larger bikes than those used by Infant school children, 

which did not help.  Bikes and scooters are often seen to topple over once parked by their 

owners.  Mrs Swinton asked if the design of the wooden scooter racks at the old school 

worked better and parents felt they did.  Mrs Swinton offered to email the architect 

about this.            Action SS 

Mrs Swinton suggested the possibility of the Parent Council having a section in the School 

Newsletter where issues like where parents stand to drop off and pick up their children 

could be informally raised.  Advice and tips could also be given.  Alice will discuss this with 

other parents by email and send something in to Mrs Swinton for the next newsletter. 

           Action AH 

Changing rooms – The facilities for children to change into their PE kit was raised.  The 

new school has purpose-built changing rooms next to the gym hall, however these are not 

used and children get changed in the classroom, leaving their clothes on their desks.  Mrs 

Swinton noted that the blinds are always drawn when children are changing, and explained 

that leaving clothes on the desk makes it easier for the children not to lose or mix up their 

clothes with those of the other children.  Supervision of two changing rooms (male and 

female) by one teacher was also noted as a problem.  Once explained, parents agreed that 

the current system worked best. 

Parent Council Banner – Suzanne Liddle had forwarded the contact details to Alice Hall of 

someone who could produce an advertising banner for the Parent Council.  Alice will contact 

them to arrange for them to produce a draft design for the banner.  It was agreed that 

both the school logo and the Parent Council logo would go on the banner. 

Parent Council Name – the Parent Council’s official name is Haddington Infant School 

Parent Partnership, which was chosen by parents reps when the Parent Council was set up 6 

years ago.  Parents asked if the name could be changed to Haddington Infant School Parent 

Council.  Mary Benson noted that the Constitution can be changed at the AGM in 

September and it was agreed that this would be put on the agenda for then.  Action MB  

Thanks and goodbye - Thanks were given to our Chair Alice Hall and parent rep Polly Cooke, 

who are stepping down from the parent council, as their children are moving up to King’s 

Meadow after the summer.  Both Alice and Polly have been parent reps for a number of 

years and will be missed.  We wish their children well at their new school.  

10. Date of next meeting 

The date of the next meeting, the Annual General Meeting (AGM) will be confirmed in due 

course.   


