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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP (HISPP) 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 14 November 2011 

Present:  Elaine Towler  ET Parent Representative  Vice Chair 
   Polly Cooke  PC Parent Representative 

Gillian Greenshields GG Parent Representative 
   Susanne Liddle  SL Parent Representative 
   Mila Mainstone  MM Parent Representative 
       
In attendance:  Shirley Swinton  SS Head Teacher 
   Pauline Inglis  PI Depute Head Teacher 
   Robert Whiteside  RW Staff Representative 

   Joyce Marlow  JM Catering Manager, East Lothian Council 

   Mary Benson  MB Clerk    
 
Apologies:  Alice Hall  AH Parent Representative  Chairperson 
   Elisa Smith  ES Parent Representative 
    
       

1.0 School lunches 

1.1 Joyce Marlow, East Lothian Council’s Catering Manager, was invited to speak at the 
meeting by Mrs Swinton.   

1.2 Despite rising food costs, East Lothian Council are trying to maintain the cost of a school 
dinner (currently £1.90).  Costs have gone up 8% and so Joyce is looking at ways in 
which savings can be made.  One option is to remove the bottled water or fruit juice from 
the meal and simply provide a jug of water and some cups (which would be reusable).  
This would also be better in health terms as fruit juice can contain a lot of sugar.  Parents 
at the meeting were in agreement with this. 

1.3 Another saving would be in eliminating food waste.  Currently Haddington Infant’s 
dinners are prepared at Kings Meadow, (as they have a kitchen and we do not).  An 
estimate is made of how much of each menu choice is required and the food is 
transported to Haddington Infants.  However, this often results in food wastage, and 
sometimes P3 children (who have the final sitting for school dinners) are left without a full 
choice of the menu, as popular menu choices have all been used up. 

1.4 A new system has been piloted at Yester Primary, where children make a menu choice in 
their classrooms first thing in the morning and are given a coloured wristband to wear– a 
different colour for each menu choice.  The totals for each menu choice are sent back to 
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the kitchen, which allows staff to know in advance exactly how much of each menu 
choice to prepare.  It also means that all children have a full choice from the menu.  In 
addition, it makes it quicker and easier for dinner staff to plate up the meals and serve 
the children as they can see straight away from the coloured band what children are 
having.  The new system is very popular with the children too and helps catering staff 
with planning, as they can see straight away which menu choices are popular and which 
are not.  However, the system would rely on parents discussing the menu with their 
children the night before.  Everyone at the meeting was in favour of the proposals.  Joyce 
will feed this back to the Area Officer, who will be in contact with Mrs Swinton shortly to 
discuss how and when the new system can be brought in.   Action JM 

1.5 Joyce is hoping to set up a project team to push forward with the Cashless Catering 
proposals (see 7 March 2011 minutes for details).  She is looking for a parent volunteer 
to go on the project team.  Mary Benson will send an email to all parent reps to see if 
anyone is available for this and let Joyce know.    Action MB 

 

 Joyce Marlow was thanked for her time and she left the meeting. 
 
 (While these draft minutes were being finalised, the Cashless Catering proposals and the 

project team have been put on hold by East Lothian Council for the time being.) 
 
2.0 Approval of minutes 

 The minutes of the last meeting, held on 26 September 2011, were approved. 
 
3.0 Matters arising - are covered within the agenda items. 
 
4.0 Any Other Business  - see item 13 
  
5.0 Head teacher’s report 

5.1 Mrs Swinton’s report is on page 5 of these minutes. 

5.2 Mr Whiteside has been preparing a website called the P1 Learning Zone 
(http://edubuzz.org/haddingtoninfantprimary1) to support P1 learning at home and in 
school.  He gave a demonstration of the website and talked about how it might be used 
and how it might be expanded in future to support other year groups.  The site could be 
accessed through home computers and internet capable mobile phones, which means 
that the vast majority of families could use it.  For those without a computer or a suitable 
mobile phone, internet access would be available at the local library or by arrangement 
through the school.  The website will be publicised in the next school newsletter.   

 
6.0 Primary 7 profiling 

6.1 P7 profiling has been developed for use in Primary 7 and S2 (second year at High 
School) and is designed to give a snapshot of a child’s best achievements at a given 
point in their school life.  It is not a form of school report, involves no “next steps”, but 
simply celebrates what a child is good at and looks at how they feel.  It is primarily aimed 
at the learner and at their parents/carers and encourages them to be reflective. 

6.2 Although Haddington Infant School has no P7s, all children at the school will one day 
create their own P7 profile.  Mrs Swinton spoke about how this type of reflective personal 
assessment is also encouraged within Haddington Infants, with children for example 
being asked at the end of the school year what their best memory of that school year has 
been. 

 

http://edubuzz.org/haddingtoninfantprimary1
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7.0 Communication between school and parents 

7.1 Further to the discussion at the last meeting about the parental mobile phone text 
information service (see item 6.0, 26 September 2011 minutes), the school have decided 
to go for the basic option.  This was more affordable and allows the school to have 5 free 
texts to all parents per year.  All other texts would cost around £17 to text all parents.  
The contract is annual, so the school will be able to reassess the situation next year. 

7.2 Mrs Swinton suggested that HISPP have a regular section within the school newsletter to 
publicise what HISPP has been doing.  This was agreed to be a good idea and a parent 
volunteer is needed to write a short section for the newsletter once a month. 

 
8.0 Encouraging parents to use the school blog 

8.1 Currently, many parents view the website and blog, but do not comment.  This is a 
shame, as the school blog is a good way to find out what’s happening in school.  

8.2 Mrs Inglis suggested holding a drop-in session for parents to come and use the school 
computers and learn how easy it is to use the blog on the school website.  Elaine Towler 
and Suzanne Liddle offered to help.  The blog will also be publicised in the newsletter, 
with an emphasis on how easy it is to use.   Action PI, SS, SL and ET 

8.3 It was also suggested that school staff could respond to parent’s comments on the blog.  
It was agreed that although it is a good idea to respond to comments, it is not always 
possible or appropriate.   

 
9.0 School handbook consultation 

9.1 Polly Cooke attended a Scottish Government event about school handbooks earlier in 
the year (see item 8.0, 7 March 2011 minutes).  The school handbook was discussed at 
this meeting and it was suggested that the statutory items that have to be included might 
be better placed on the local authority website, with a web link for parents in the paper 
school handbook.  Elaine Towler will raise this at the next ELACPM meeting.  Action ET 

 
10.0 Method for accessing Parent Council funds through the school. 

10.1 HISPP has a budget of £212.00 this year.  This budget is now held by the school.  The 
school cannot give out cash to refund parents for monies spent on behalf of HISPP.  If an 
item is required for HISPP, it should be agreed with the Chair and ordered through the 
school office. 

 
11.0 Joint campus update 

11.1 A photograph was printed in this week’s Courier showing children from Haddington 
Infants and St Mary’s, together with MSP Alex Neil (Scottish Government Cabinet 
Secretary for Infrastructure and Capital Investment), on the site of the new school. 

11.2 George Hay, East Lothian Council’s architect for the new school, is interested in coming 
to speak to Haddington Infant’s children, which is welcomed by the school.   

11.3 Mrs Swinton described the process that Dunbar Primary School undertook in securing 
the artwork for their new campus.  It is hoped that there may be funding to embark on a 
project with children, parents, staff and artists regarding artwork for the school.  The 
children are working with their teachers at the moment to say what is special about 
Haddington and it is hoped their ideas will inform interested artists.  It was emphasised 
that the school are doing this as part of the project, but there is no guarantee of funding 
at the moment.    
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11.4 Mrs Swinton has asked if some viewing holes can be cut into the new perimeter fencing 
around the edge of the new campus building site.  The site was initially surrounded by 
mesh Heras fencing, which allowed people passing along The Butts to have a view into 
the site and see how the building work is progressing.  However a new timber panelled 
fence has now been put up which means that you can no longer see in.   

11.5 Debbie Strachan, the Chair of Kings Meadow Parent Council has organised a meeting 
with Don Ledingham (Executive Director of Education and Children's Services) to 
discuss safer routes to school in the light of the new campus being built.  Our Chair, Alice 
Hall and St Mary’s Chair, Michael McHugh, are also invited.  Susanne Liddle and Elisa 
Smith, from Haddington Infants Bike Club would also be interested in attending. 

 
12.0 East Lothian Association of Parent Council Members 

12.1 Elaine Towler was unable to attend the last meeting of ELAPCM, but the minutes of that 
meeting will be forwarded to all once they are published.   Action MB 

 
13.0 Any Other Business 

13.1 Maternity cover  

 As the result of a parental query concerning maternity cover, Mrs Swinton assured the 
Parent Council that the school would follow local authority procedures and provide 
information to parents when appropriate. 

 
13.2 Travel booklet 

 The School’s Active Travel to School booklet is awaiting confirmation of funding for 
professional printing.  If the funding is not eventually available, Mrs Swinton will produce 
the booklet in-house.  

 
14.0 Date of next meeting  

The next meeting of the Haddington Infant School Parent Partnership will be held on 
Monday 23 January 2012 from 7.00pm to 9.00pm in the school.  All parents are 
welcome.  However, it would be helpful if parents intending to come along could let a 
Parent Council Representative know in advance.  
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