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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP 

 

DRAFT 
 

Draft minutes of meeting held in Haddington Infant School 

on Monday 18 February 2008 
 
Present:  Debbie Strachan  Parent Representative   Chairperson 

   Heather Stewart Parent Representative   Vice Chairperson 
Paul Collins  Parent Representative   Treasurer 
David Anning  Parent Representative 

   Nicola Elliott  Parent Representative 
   Nicola Fulton  Parent Representative 
   Ulrike Hogg  Parent Representative 
   Erica Muirhead Parent Representative 
   Donald Smith  Parent Representative 
   Liz Woodsend  Parent Representative 

In attendance: Shirley Swinton Head Teacher 

   Pauline Inglis  Deputy Head Teacher 
   Emma Black     Teacher        Co-opted Rep. 
   Kay Boylan  Parent Teacher’s Association     Co-opted Rep. 
   Tom Trotter  Local Councillor 

   Mary Benson  Clerk    
 
Apologies:  Marjory Cameron Parent Representative 

 
 

1.0 Approval of minutes 

The minutes of the last meeting, held on Monday 10 December 2007, were approved. 
 
2.0 Matters arising 

2.1 Active Schools Programme 

 The joint letter from the Active Schools Co-ordinator and the Parent Council 

 endorsing the Active Schools Programme has now been sent out to all parents. 

2.2 Parent Council Bank Account  

The Parent Council bank account has now been set up.  However, it has become clear 
that the £350 Parent Council budget provided by East Lothian Council cannot be paid 
into this account.  Funds from this budget are paid directly by East Lothian Council by 
making a claim using receipts for expenses incurred.  To date, the Parent Council has 
spent £25 of the budget.  This budget runs until 31 March 2008, with any underspend 
given to the school thereafter.  Paul Collins suggested paying a small proportion of the 
underspend into the Parent Council bank account to provide a financial cushion.  

          Action PC/SS 

2.3 The new school noticeboards have now been erected. 
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2.4 The School Development Plan has now been put on the website. 

 

3.0 Head Teacher's Report 

3.1 Debbie Strachan introduced Shirley Swinton, the new Head Teacher.  Mrs Swinton 
 was previously Depute Head Teacher at Pencaitland Primary School and has been 
 Acting Head Teacher at Haddington Infants since Christmas, prior to her success at 
 the recent interviews.  Mrs Swinton gave her first Head Teacher's Report: 

3.2 School budget 

 Mrs Swinton informed the Parent Council of the required Education budget efficiency 
 savings for this year.  Head Teachers have been told that they will have to make a 
 1.5% saving this year, which means a saving of around £14,000.  The amount of 
 underspent money which can be carried over into the next budget period has also 
 been restricted this year to 1.5%. 

 Furthermore, the Support For Learning budget will drop by £50,000 in the coming 
 year.  The aforementioned underspend would have helped to offset this, had this not now 

also been restricted.   

 These budget cuts will come into effect Scotland-wide..  Head Teachers have been told 
that the  money saved will go back into the East Lothian Council Education budget, where 
 schools may be able to bid for it.  Where schools meet the budget efficiency savings, 

 they are likely to be better placed to bid for this extra money. 

 Mrs Swinton explained that the Support for Learning budget is based on the school 
 roll and the number of children eligible for free school meals.  In schools with a lesser 
 number of children receiving free school meals, Support for Learning cuts will be  more 
severe.  Where schools have a higher proportion of children eligible for free  school meals, 
greater Support for Learning funds will be available, regardless of the  number of children 

with greater educational needs. 

 As these decisions  have been made at a national level they are not likely to be 
reversed at this stage, even if representations are made by the Parent Council. 

 Mrs Swinton noted that a range of cost-saving measures will be considered; however, 
the biggest financial outlay in any school is in  staff costs, and these budget cuts are likely 

to have an impact on the number of staff that the school can afford in the future. 

 Paul Collins and David Anning offered to help with identifying cost savings at the  school, 
as they both have professional experience in this.  Mrs Swinton felt that this  would be 
helpful, but noted that there may be a confidentiality issue with this.  She will investigate this with 
the Education Dept and liaise with Paul and David.       
    Action SS 

 Debbie Strachan also noted that professional organisations such as Standard Life 
 sometimes offer Business Mentoring to certain bodies/charitable organisations.  This 

 may be another way to gain help in this area.  Mrs Swinton will look into this. 

          Action SS 

3.3 Health Promoting Schools Scheme - Stage 2 Accreditation 

 The school is working towards Stage 2 Accreditation of the Health Promoting 
 Schools Scheme.  This involves 6 stages of work and is likely to take a couple of 
 years to achieve.  The Health Group and the Eco club have been amalgamated to  work 
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together towards this.  Consultations have been taking places with parents and pupils 

 about what makes a healthy school, in order to feed into this process. 

3.4 White Board Initiative 

 Teachers enjoyed the recent white board initiative and felt that it encouraged more 
interaction with pupils.  New white boards have been installed in the library, music base and 
 nursery. 

3.5 School Web Blog 

 Work on the school web blog has been ongoing.  It is likely to be up and running by 
 June.  A standard letter will shortly be sent out to all parents requesting permission to 
 use children's photos on the school website.  It was noted that some parental 
 permission forms may have been completed in the past, however this may not cover all 
 current pupils.  Mrs Inglis will look into this to see what forms are on record in the 
 school.          Action PI 

 

4.0 Parent Council Toolkit Feedback 

4.1 Heather Stewart and Debbie Strachan fed back to the Parent Council on the recent 
 Toolkit training session they had attended.  The training had covered ways in which 
 to obtain feedback from the wider parent body, and how to make meetings run more 
 efficiently.  Heather will copy and circulate the training notes from the meeting around 
 all parent representatives for information, so that the issues raised can be discussed at 
the next  meeting.        Action HS 

 

5.0 School lunches – time allocated to eating and payment for school lunches 

5.1 A parent had raised this issue with Debbie Strachan.  It has been felt in the past that not 
enough  time was allocated for each year group to eat, with some children not eating 
enough  at lunchtime.  Mrs Swinton had spoken to Elite Catering staff today, who felt that 
the  system was working better at the moment than it had for a long time.  A new 
 employee is helping with lunches and children were getting five minutes longer per 
 year group (now 25 minutes) to eat their lunches.  Children now have to wait to leave 
 the dinner hall together.  The situation will be monitored to see if parents notice an 

improvement too. 

5.2 The issue of payment for school lunches was also raised.  At present, payment has 
 to be made daily and individually for each child in cash.  This can be difficult for  parents 
to organise and many felt that payment in advance would be more practical.   Mrs Swinton 
noted that many parents at Pencaitland Primary pay in advance, therefore it  should be 
possible to arrange.  She will look into this. Action SS 

 

6.0 New process for putting up minutes / using noticeboard 

6.1 Three noticeboards have now been erected in the school playground.  It was agreed 
 that the PTA and Parent Council would share one board for the display of notices,   
 minutes and agendas etc.  The other two noticeboards could be used by the school to 

showcase  the children's work, especially eye-catching art work. 

6.2 Debbie Strachan has a key for the Parent Council noticeboard and the School Office 

 have further copies.  Debbie Strachan will check with Margery Cameron to see if she 
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 is still willing to be the point of contact for putting up minutes and agendas on the 
 noticeboard.         Action D Strachan 

 

7.0 Review of Security Measures re Playground Access etc 

7.1 Mrs Swinton noted that the new security measures to prevent unsupervised children 
 leaving the playground at lunchtime appear to be working.  Paul Collins and Erica 
 Muirhead said  they had noticed playground gates being left open during the lunch break.  
Mrs Swinton will look into this.  Action SS 

 

8.0 Update on Eco Club 

 Covered under item 3.3. 

 

9.0 Cluster Meeting Feedback 

9.1 Nicola Elliott and David Anning attended the recent Parent Council Cluster Meeting in 
 Knox Academy.  They had a discussion with two Parent Council members from King's 
 Meadow Primary School regarding the transition of this year's Primary 3 pupils into 
Primary 4 at King's Meadow.  Debbie Strachan has recently written a letter on  behalf of the 
Parent Council to Donald McGilliveray (King's Meadow Head Teacher)  voicing the concerns 
of parents regarding the possible amalgamation of the existing four P3 classes  into three P4 
classes when they start at their new school.  It appears that Mr McGilliveray's hands are  tied 
regarding class  sizes – he only has funding for a certain number of teachers, based on the 

school roll. 

9.2 The King's Meadow Parent Council reps advised that it may be better to get all the 
upheaval of changing schools and classes  over with at the same time.  It is possible that even 
if the existing four classes  were maintained in their first year at King's Meadow, 
amalgamation into three classes could happen  later in their time at the school, as has 

happened with other year groups in the past.   

9.3 However, concern was raised by some P3 parents that some children may be 
underachieving.  It was felt that due  to the amount of upheaval in the school due to recent staff 
 changes, the P3 pupils would  benefit from staying in the same classes for at least 
a further year.  It was agreed that Debbie Strachan would draft a letter to Don Ledingham, which 
would  be copied to the local Councillors and the Scottish Government's Minister for Education, 
 to this effect.  The letter will be circulated for comment before it is finalised.  
          Action D Strachan 

9.5 Mrs Swinton noted that tracking checks were being carried out on all pupils, to make sure 
 they were achieving what they should be at their stage, however this process would take 
 time to complete.  A request was made for greater information about what P3s should be 
 achieving before Parents Night at the beginning of March.  Action SS 

 

10.0 Agenda Items 11 and 12 

10.1 Due to time pressures at the meeting, agenda items 11 and 12 were not discussed. 
 Debbie Strachan will email the relevant information to all Parent Council Members. 
          Action D Strachan 
 This refers to: 
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 11. Education Appeal Committee – request for parent volunteers 
 12. National Body to be established to support Parent Councils – request for views from parents 

 

11.0 Parent Council Newsletter 

11.1 It was agreed that the Parent Council newsletter would be produced at the start of the 

 Autumn term. 

12.0  Parent Council Letterhead Logo 

12.1  It was agreed that a competition would be held for pupils to design a logo for the Parent 
Council to be used on letterheads etc.  Paul Collins offered to liaise with Miss Taylor to arrange 
a suitable time to go in and speak to the Pupil Council about this.  It was also agreed that the 
older children in the school could be consulted as to what they feel are the priorities for the 
restricted school budget.  Paul agreed to raise this issue with the Pupil Council when he speaks 
to them. 

Action PC 

13.0  School / Parent Council Website 

13.1  David Anning gave a presentation showing the School Website and the Parent Council  
  website.  He requires information from the PTA to go on their section of the Parent  
  Council website and also ideas from all about what other items should be on the 
website..            
  Action KB  
            Action All 

13.2  It was agreed that items for inclusion on the Parent Council website blog / forum would 
be circulated around all Parent    Council members for comment before 
posting on the website.  All Parent Reps will be    enabled in the future to make 
posts.  David will give appropriate training at a time to be    agreed.  
       Action DA 
 
13.3  The Parent Council website address is: 

   www.edubuzz.org/blogs/haddingtoninfantspp 

  
  The website is not currently 'google enabled', so can't at this time be found using a  
  search engine.  This will change in due course. 
 
14.0  Any Other Business 

14.1  East Lothian Association of Parent Council Members 

  The next meeting of the above will be held on Tuesday 18 March 2008 in John Muir  
  House.  Ulrike Hogg and Paul Collins will represent Haddington Infant School.  
           Action UH & PC 

 
14.2  Donald Scott will arrange for the School Travel Team to speak at a future Parent Council 
meeting. 
           Action D Scott 

 
14.3  Debbie Strachan raised the possibility of the Parent Council becoming a Registered  
  Charity, so that any fund raising could be tax-free through Gift Aid.  This would allow the  
  Parent Council to carry out fund raising through the website 'Justgiving.com'.  Paul 

http://www.edubuzz.org/blogs/haddingtoninfantspp
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Collins agreed to    look into whether this would be possible and what would be 
involved. Action PC 

 

15.0 Date of next meeting 

The next meeting of the Parent Council will take place on Monday 28 April 2008 at 7pm 
in the school.  Any parent is welcome to attend.  However, it would be helpful if parents 

intending to come along could let a Parent Council Representative know in advance. 


