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HHHaaaddddddiiinnngggtttooonnn   IIInnnfffaaannnttt   SSSccchhhoooooolll      

PPPaaarrreeennnttt   PPPaaarrrtttnnneeerrrssshhhiiippp   
http://edubuzz.org/haddingtoninfantspp/ 

 
APPROVED MINUTES 

Date:   Tuesday 19 March 2013 

Present:  Alice Hall  Parent (Chair) 

   Elaine Towler  Parent (Vice Chair) 

   Polly Cooke  Parent 

   Kirsten Foubister Parent 

   Rhian Hunter  Parent 

   Kenny Leitch  Parent 

   Brian McCall  Parent 

   Julie Morrison  Parent   
   Jane Lyness  Staff (Class teacher) 

In attendance: Shirley Swinton Head Teacher 
   Kirsty Murray  Acting Depute Head Teacher 

   Tom Trotter  Local Councillor 

   Mary Benson  Clerk    

 

__________________________________________________________________________ 

 

1. Welcome and apologies 

Alice Hall welcomed everyone to the meeting.  Apologies were received from Verity Munro 

and Councillor Broun-Lindsay. 

2. Minutes of meeting of 17 January 2013 to be approved 

The minutes of the last meeting were approved without change. 

3. Matters arising from the minutes 

Banner - Alice Hall is in the process of organising the Parent Council banner. 

Noticeboard – Mrs Swinton has asked the joiner to erect the noticeboards.  Mrs Swinton 

and Alice will discuss and agree a suitable location for the Parent Council noticeboard after 

this meeting.         Action SS & AH 

4. Any other business – see item 8 

5. Head Teacher’s report 

Budget – The school has been careful with money and it is anticipated that there will be an 

underspend of around £13,000, which can be carried forward to the next financial year.   

Staffing – Mrs Robison will be returning from maternity leave after the Easter holidays 

and will be sharing Mrs White’s P1 class with her until the summer.  A letter will go out to 

parents about this tomorrow.  Mrs Lyness was congratulated on her recent appointment to 

the temporary teaching post for P3C. 
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Curriculum –  

Development Plan - The focus for this year’s Development Plan will be on reading, outdoor 

learning and social studies.  The main emphasis will be on reading.  This will involve a 

questionnaire for parents, with pupils also being consulted in class.  Elaine Towler 

suggested using the free online survey software, Survey Monkey for the parent’s 

questionnaire, which was felt to be a good idea.  Parents would also have the option to fill in 

a paper copy, if required or preferred. 

Reading – The school have been looking at the way they teach reading.  Read Write Inc 

resources are currently used by Support for Learning staff.  The school are intending to 

start using the Read Write Inc method to teach phonics to all, adapting where necessary 

for use with the existing Oxford Read Tree reading books (the Biff, Chip and Kipper 

stories used in P1). 

Maths – The school have been introducing Active Heinemann resources to teach maths.  

Teaching staff have been observing each other teaching maths to help with development 

work; however problems with the availability of supply staff has made it difficult to 

release teachers from class to do this. 

Outdoor Education – The Forest Schools initiative was raised as a positive approach to 

outdoor education; however it was noted that there was a lot involved in delivering outdoor 

education in this way.  Mrs Murray noted that there were other ways to give children a 

similar outdoor education experience which might be more achievable. 

 

6. Recruitment and retention of members 

Some of our regularly attending Parent Reps, including the Chair, have children who will be 

moving to King’s Meadow after the summer.  New parent representatives are, therefore, 

vital to keep the Parent Council going.  A discussion followed about how to publicise the 

Parent Council and attract new reps to attend.   

Emails - The number of emails sent out from the Education Department to parent reps was 

raised again as something which could be off-putting to parents.  One parent at the 

meeting found this to be a particular problem, another felt that they were easy to delete 

while a third parent felt they were useful and interesting.  It was agreed that the issue 

could be raised at the next East Lothian Association of Parent Council Members (ELAPCM) 

meeting.                Action ET 

Facebook & Twitter – the Parent Council’s Facebook page and Twitter feed will be 

publicised to parents.  Councillor Trotter suggested that parents might like to post 

something on their own Facebook page about tonight’s meeting to publicise the Parent 

Council, and perhaps publicise the PC Facebook and Twitter feed to get others to 

like/follow them.  The planned parent council banner will also help to publicise this.  

    Action All 

Bring a pal – at the last meeting, parent reps were encouraged to “bring a pal” along to the 

next meeting.  Tonight, there has been a bigger turnout than there has been for a while.  

Everyone at the meeting tonight was encouraged to publicise the next meeting date and try 

to bring another pal along to that.                   Action All  
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Summary of meeting – Elaine Towler offered to write a “snappy summary” of tonight’s 

meeting for the parent council website, to advertise what was discussed for those who do 

not want to read through the formal minutes.  Mrs Swinton agreed to put the summary up 

on the school website in order to reach more parents; Elaine will forward a copy to her in 

due course.               Action ET & SS 

 

7.  East Lothian Association of Parent Council Members (ELAPCM) 

Elaine Towler (Vice Chair), who represents us at ELAPCM meetings, was unable to attend 

the last ELAPCM meeting, however minutes of the meeting have been emailed out to all 

parent reps. 

 

8.  Any Other Business / Items for next meeting 

 

Path to Sports Centre  

A parent raised the path to the Sports Centre, which runs along the eastern boundary of 

the school.  Where the path meets Mill Wynd, by the Aubigny Sports Centre, there is no 

barrier or kerb and children have been seen running out into the road from the end of the 

path.  Mrs Swinton said this has been raised before and the school have been advised that 

the path is too narrow for a staggered railing to slow children down on the path.  The land 

at the bottom of the path is not owned by East Lothian Council, and so they cannot put a 

barrier at the bottom to prevent kids running on to the road.  Councillor Trotter agreed to 

raise this with ELC’s Transportation Department.  He also noted he would be raising the 

major drainage problems on The Butts footpath, which tonight was completely flooded in 

one section near King’s Meadow.           Action TT 

 

Road safety  

It is understood that the temporary 18 month Traffic Regulation Order on Victoria Road 

and Neilson Park Road will come into force in April.   

 

Tynebank Road Bollards  

Cars have been seen driving up onto the grass to get around the bollards at the entrance to 

the school car park, off Tynebank Road.  The architect has been in to school today to look 

at this.  Mary Benson noted that Enjoy A Ball, who run children’s sports classes at the 

Scout Hall, have had problems getting through the barrier in time to set up for their 

Thursday morning class which begins at 9.15am.  Mrs Swinton said that it had previously 

been agreed that they should be given access and she said she would speak with both the 

Haddington Infants and St Mary’s staff who operate the barrier to make sure that in 

future Enjoy A Ball are allowed through the barrier in time to set up for the class.  

 

P3/4 Transition  

Further to the parental vote on the proposed merger with King’s Meadow, which resulted in 

a decision to retain a status quo (i.e. two separate schools, each with their own head 

teacher), the transition between P3 and P4 was raised.  It was asked if this transition 
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could be improved in any way, through the schools working more closely together.  Mrs 

Swinton said that both schools are always looking to find ways to improve transition, with 

regular meetings between the staff, who work closely together.   

As part of the transition process, this year’s P3 children will spend a morning at King’s 

Meadow a couple of weeks after the Easter holidays.  Later in the summer term, they will 

spend a whole day there, to experience the daily routines and see their new classrooms.  

Mrs Murray said that this year the King’s Meadow Depute Head Teacher will come across 

to Haddington Infants in the afternoons during the last two weeks of the summer to get to 

know the children and to let the children get to know them.  After the summer holidays, in 

the first two weeks of the new school year, she will spend the afternoons at King’s Meadow 

as a support to the new P4 while they are settling in.  Parents felt this was a really good 

idea and would help children through the transition process.   

Parents who have been through transition feel that it is generally a positive experience for 

children, however they noted that in some cases, there can be some repetition for 

children, with reading books being given out at King’s Meadow which have previously been 

read at the Infants.  Mrs Swinton said that tracking information about each child’s 

academic progress, including which reading books they have read, is passed on to King’s 

Meadow at transition, so this shouldn’t happen.  P3 teachers also meet with P4 teachers 

prior to transition to pass this sort of information on. 

Tom Trotter left the meeting. 

It was asked if this year’s P3, which is a big year group of around 105 children, would be 

moving up to King’s Meadow in their existing four classes.  Mrs Swinton explained that this 

would be governed by the overall school roll at King’s Meadow. The Education Department 

inform each school how many classes they can form, based on the number of children in the 

whole school, rather than just one year group.  This is usually confirmed to schools during 

the summer term. 

 

P3 cloakroom  

There have been a few incidents recently where items have been going missing from the P3 

cloakrooms, with lunchboxes being hidden, food being removed and an item taken out of a 

child’s school bag when the bag was unattended.  Mrs Swinton explained that the toilets 

are located off the cloakrooms and so children have to be given access when the bags are 

left unattended.  The school will keep an eye on the situation and problems continue, it may 

be that children will have to be signed out of the classroom when they go to the toilet, so 

that staff are aware who has been in there during the day and when. 

 

Playground  

The drainage of the playground was raised, with particular concern about the depth of 

water lying in the swale (drainage channel) along the edge of the playground next to The 

Butts footpath.  This area is designed to be free draining and should not hold water in the 

long term; but in reality it is often flooded, which can be a danger to children.  The 

architect has been to have a look and is going to raise it with the main contractor, 

Morrison.  If the problem cannot be fixed in the short term, it may be that the area has to 
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be fenced off to prevent children going into the water.  This is not an ideal solution, but 

the safety of children is paramount. 

There is a lot of scope to develop the new playground further.  The children have been 

surveyed by the Pupil Council, and have given lots of suggestions of what they would like to 

see in their playground.  The relocation of the pencils and train from the old school has 

helped improve the north playground, with more children now choosing to play there.  It 

was intended that the wooden trim trail from the old school would also be relocated; 

however, this has not been possible.  The PTAs of both Haddington Infants and St Mary’s 

are planning to work together to raise money for a new trim trail, and also a basketball 

hoop, which would be located around the side of the building.  Use of the sports pitch will 

be rotated to make sure everyone gets chance to play on it. 

Litter is an issue, both along the front of The Butts during lunchtimes and around the 

staff car park, which seems to be frequented in the evening, with takeaway wrappers and 

other rubbish left behind.  East Lothian Council refuse staff are aware of the problem and 

it has also been raised with Knox Academy.   

 

Pupil achievement boards 

Pupil achievement boards were raised.  Mrs Murray and Mrs Lyness explained that they 

involved recognising children’s achievements both within and outside school.  The school are 

careful to balance what goes on the board, as not all children have the same level of 

support at home, or the same opportunities to achieve outwith school.  Show and Tell is 

another way that achievement is acknowledged in class, and children love to bring things in 

from home to talk about; however, this often has to be limited to once a week or once a 

month, as it can be very time consuming. 

 

Eco Schools 

Kenny Leitch said that his wife would like to get involved with helping the school with their 

Eco work.  Mrs Murray will pass this on to Mrs Allen, who co-ordinates the Eco work at the 

school, and she will contact Mrs Leitch. 

 

P1 homework 

A question was raised about P1 homework.  Mrs Swinton explained that in P1, the focus was 

mainly on reading homework, with some written homework sometimes given later on in the 

year. 

 

Elaine Towler left the meeting. 

 

P1 entrants open afternoon 

Polly Cooke suggested providing coffees and teas to parents of the new P1 at their open 

afternoon in June, in an effort to get to know the new parents and informally introduce 

them to the Parent Council and let them know what we do.  It was then suggested that the 

Parent Council and the PTA could work together on this.  The school intends to change the 

format of the P1 open afternoon to make it less formal, with less emphasis on the P1 
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curriculum, (which is discussed at the P1 curriculum evening early in the new school term 

anyway).  Parents said that the information they really wanted to know at the open 

afternoon was more about the practicalities of starting school, what children needed to 

bring, what they needed to wear and what they would do on the first day/week etc.  Mr 

Whiteside has been asked to update his video about starting P1 to show the new school, as 

the original version was recorded in the old school and is now outdated.   

The P1 open afternoon will be discussed again at the next meeting.       Action MB 

  

9.  Date of next meeting 

The next meeting will be held on Tuesday 14 May 2013, at 7.00pm in the school staff room. 


