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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP (HISPP) 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 20 June 2011 

Present:  Alice Hall  AH Parent Representative  Chairperson 
   Polly Cooke  PC Parent Representative 
   Julie Flockhart  JF Parent Representative 
   Gillian Greenshields GG Parent Representative 
   Elisa Smith  ES Parent Representative 
   Jean Squires  JS Parent Representative   
 
In attendance:  Shirley Swinton  SS Head Teacher 
   Pauline Inglis  PI Depute Head Teacher 
   Tom Crombie  TC Staff Representative 

   Anne Bisset  AB Head Teacher,   St Mary’s RC Primary 
   Michael McHugh MM Chair,         St Mary’s RC Primary Parent Council 

   David Anning  DA  King’s Meadow Primary School Parent Council 

   Colin Baird  CB Transportation Dept, East Lothian Council 
   Kenneth Black  KB Anti-social Behaviour Co-ordinator,  

East Lothian Council 

   Ian Mackay  IM Lothian & Borders Police 

   Sheena Richardson SR Provost and Local Councillor 
   Tom Trotter  TT Local Councillor 

Mary Benson  MB Clerk    
 
Apologies:  Elaine Towler  ET Parent Representative  Vice Chair 

Mandy Hockey  MH Parent Representative  Treasurer 
Charmian Currie CC Parent Representative 

   Erica Muirhead  EM Parent Representative 
    
 
 
 

1.0 Road Safety 

1.1 Two weeks ago, a 3 year old boy was knocked down in Victoria Road during the school 
run period.  In September last year another child was knocked down at the entrance to 
the staff car park on Victoria Road.  This agenda item has been raised to try to find a way 
to prevent another incident like these.  Representatives of East Lothian Council, Lothian 
& Borders Police and nearby St Mary’s RC Primary School and King’s Meadow Primary 
School have been invited to this meeting to discuss the issue, which affects us all. 
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1.2 The main problems identified are: 

 Very narrow pavements on all roads next to the school.  Currently footpaths are 
not wide enough to accommodate more than one buggy at a time, with no 
opportunity for two buggies, or a buggy and a pedestrian, to pass one other 
without stepping off the pavement. 

 Poor sightlines for drivers and pedestrians, particularly at Wemyss Place and the 
entrance to the staff car park.  

 Some parents and carers are parking as close to school as possible on a daily 
basis (these drivers were referred to at the meeting as “the core group”). 

 Some pedestrians not taking due care on the narrow footpaths close to school.  

 Due to the location of the new school and the fact that no parking is to be 
provided on site, these streets will still be the main access points for many to the 
new joint campus building. These problems apply to both Victoria Road and 
Meadowpark. 
 

1.3 Ian Mackay, Lothian & Borders Police, advised that any proposals would have to be self-
policing, as the police do not have enough manpower to patrol all of the Haddington 
schools during the school run period.  Any proposals to change one street would have a 
knock-on effect on the surrounding roads.  The issue needs to be looked at a larger 
scale. 

1.4 Colin Baird, East Lothian Council’s Transportation Department, advised that Victoria 
Road could not be permanently closed off to all vehicles, as access for residents will be 
required at all times.  When asked if residents parking permits could be introduced for 
Victoria Road, Mr Baird advised that this was a lengthy process of 18 months or more 
which may not proceed if enough objections were received.  A permit system would only 
work if there were enough police or traffic wardens to enforce it, and at the present staff 
are already stretched.   

1.5 Elisa Smith noted that Sustrans publication “Creating your own DIY street”, which 
promotes the idea of “home zones”, which are streets where kerbs are removed so that 
pedestrians, cyclists and drivers share the space.  In a home zone, motorists have to 
share  priority with other road users, and this encourages drivers to slow down as the 
difference between the pedestrian areas and the carriageway is not clearly defined.  This 
idea has been used in various streets in the UK and was pioneered in The Netherlands in 
the 1970s.  Colin Baird felt that this approach would be too expensive, due to the 
changes required to the road surfacing, level and drainage.  He felt that widening the 
existing footpath down one side of Victoria Road could be a more viable option. 

1.6 The behaviour of the “core group” of drivers who park close to school every day needs to 
be a focus for change.  Mrs Swinton suggested sending out a Parental Code of Conduct 
which would be sent home for all parents to sign, this would include signing to say that 
you will not drive or park close to the school.  It was felt that this would be a helpful 
approach.         Action SS 

1.7 Mrs Bisset, Head Teacher of St Mary’s, said that they had used a “St Mary’s Parking 
Ticket” in the past which had been quite successful.  Staff and pupils had attached 
stickers on offending car asking drivers not to park close to school in future.  However, it 
had been difficult to find a group of parents willing to take the organisation of this on in 
the long term.  Also, with the younger age group of children at Haddington Infants, this 
may be more difficult for our school to do. 
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1.8 Kenneth Black, co-ordinator of East Lothian Council’s Anti-Social Behaviour Team, noted 
that it may be possible to apply ASBO laws to motorists persistently causing “alarm and 
distress” to others.  Anyone can report a driver causing alarm and distress to others via 
this phone number: 0845 601 8518, giving the registration number of the car, a brief 
description of the driver and a description of the type of behaviour causing a problem.  
Reports can be given anonymously and don’t have to be corroborated; however it is 
better if they can be.  Kenneth also suggested that there may be a role for Community 
Wardens in discouraging drivers.        Action All 

1.9 It was agreed that Mrs Swinton would send a personal letter to the core group of 
persistent drivers and copy it to the police, East Lothian Council and the Anti-Social 
Behaviour Team.        Action SS 

1.10 Alice Hall will write to Councillor Sheena Richardson at East Lothian Council, putting in 
writing the concerns regarding road safety and asking if East Lothian Council and / or 
Haddington Community Council can help.     Action AH 

1.11 Colin Baird asked HISPP to compile a list of priorities for Victoria Road and Meadowpark 
and email them to him.       Action AH 

 
 Mrs Bisset, Mr McHugh, Inspector Mackay, Mr Baird and Mr Black were thanked for their 

attendance and left the meeting. 
 
   
2.0 Approval of minutes 

 The minutes of the last meeting, held on 9 May 2011, were approved. 
 
3.0 Matters arising 

 There were no matters arising from the last minutes. 

 
4.0 Any other business - See item 11 

 
5.0 Head teacher’s report 

5.1 Mrs Swinton’s report is on page 5 of these minutes. 
 
6.0 Travel Team update 

The Travel Team have not met for a while, but they intend to meet again soon.  They will 
look into organising new banners for the school railings to encourage parents not to park 
close to the school.        Action Travel Team 
 

7.0 Joint campus update 

7.1 The plans for the internal courtyards in the new school have been finalised.  Mary 
Benson will put a copy of the plan up on the noticeboard.   Action MB 

7.2 Mrs Swinton recently took part in a walk round the main routes to school during the 
morning and afternoon school run periods, together with Colin Baird, Andy Shaw and the 
Principal Teacher of St Mary’s to look at the movement of children, parents and carers 
during peak times. 

7.3 Mrs Swinton noted that it will be difficult to get an accurate view of how much space there 
will be at the new school for parents to stand and wait for children at the beginning and 
end of the day until the new building is up.  Currently, teachers in P1 and P2 do not 
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release children from school until they can see the child’s parent or carer is there waiting 
for them.  Staff and parents will have to be creative in making the new space work for all. 

 
8.0 Parent Council / P.T.A. 

8.1 Mrs Swinton, Alice Hall and Fiona Dee have had a brief discussion about the idea of 
merging the Parent Council and the Parent Teacher Association (PTA).  Currently the 
two organisations are entirely separate, with fundraising activity carried out solely by the 
PTA.  There have been problems recently with a lack of volunteers for some PTA events; 
however since the PTA and Parent Council have very different functions, they tend to 
attract different people.  It was agreed that this issue would be discussed in full at the 
AGM in September.         Action MB 

8.2 In the past a PTA rep has been co-opted onto HISPP to provide a link between the two, 
however this has not been the case recently.  This will also be discussed at the AGM.  
Alice Hall will pass on the email address of the PTA Chair to Mary Benson, so that copies 
of HISPP agendas and minutes can be passed on to the PTA. Action AH and MB 
 

9.0 E.L.A.P.C.M. 

Elaine Towler attended the last meeting of the East Lothian Association of Parent 
Council Members.  She will update HISPP about this at the next meeting. Action ET 
 

10.0 Term dates consultation 

A recent consultation on the school term dates for 2012/13 has been emailed to all 
Parent Reps.  Anyone with comments should forward them to Susan McNaught, Admin 
Officer, Business Unit, East Lothian Council (e-mail smcnaught@eastlothian.gov.uk) by  
1 July 2011 at 12 noon. 

 
11.0 Any Other Business 
 
11.1.0 Bike racks 

11.1.1 Polly Cooke asked if there were plans to increase the number of bike racks at school.  
The Cycle Club has been very popular this term and there are not enough spaces for 
everyone’s bikes at present.  Elisa Smith attended a Cycle Forum Meeting recently and 
said that Ian Reid had promised to provide extra cycle racks which could be moved to the 
new school in due course. 

11.1.2 It was agreed that the number of bike racks proposed at the new school should be 
reassessed due to the recent increase in bike use.  It was unclear if the proposed bike 
racks at the new school were covered or not.  Alice Hall will email Ian Reid.  Action AH 

 

11.2 Parent reps 

 Julie Flockhart will be standing down after the holidays as her daughter is moving up to 
Kings Meadow.  Thanks go to Julie for her support of HISPP over the last few years and 
we wish her daughter well at her new school. 

 
12.0 Date of next meeting  

The next meeting of the Haddington Infant School Parent Partnership will be the Annual 
General meeting, to be held on Monday 5 September 2011 from 7.00pm to 9.00pm in the 
school.  All parents are welcome.  However, it would be helpful if parents intending to 
come along could let a Parent Council Representative know in advance.  
 

mailto:smcnaught@eastlothian.gov.uk
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Haddington Infant School 

Head Teacher’s Report to the Parent Council 20th June 2011  
 
 

Budget  
In May I reported budget for year with efficiency saving deducted 1st April 2011 to 31st 
March 2012 would be  £916 841 
Latest figures from East Lothian Finance Department put budget at £930,999 this pays 
for staffing, which is the bulk of budget, indirect costs such as training and short term 
absence and all supplies and services e.g. repairs, fuel, equipment, resources and 
materials, communications, printing etc. 
 
Staffing 
Mrs Shena Jamieson, nursery is retiring in August 
Mrs Julie Prentice will be returning to her job share post in August  
Mrs Lesley Lawrie who has been covering for Mrs Prentice will be leaving at the end of 
the session. 
Mr Tom Crombie is now a permanent member of staff 
Miss Nicola Fleming has been appointed to the temporary post in Primary 3/9 
 

Curriculum/Development Plan 
Staff evaluated school development plan for this session on the in-service days on 24th 
and 25th May using East Lothian’s service improvement plan and HMIe quality indicators 
from How Good Is Our and identified our next steps.  
The draft development plan, which outlines our ambitious next steps, has been 
circulated to parent council members for information and comment and will be submitted 
to the local authority at the end of the week.  The focus of the plan is further developing 
assessment and moderation processes, further developing reading tracking and 
developing programmes of work in art and design, drama and religious and moral 
education to reflect the outcomes and experiences of Curriculum for Excellence.  
Teacher led learning teams will develop the art and design, drama and religious and 
moral education programmes. 
Children, teachers and parents and carers will be involved in reviewing and re-
establishing our school aims.  We hope to involve parents in our evaluation of 
partnerships with learners and parents. 
Staff will also work to maintain previous developments in writing, maths and health and 
well being including eco schools.  As part of the health and well-being agenda we will be 
working to meet the criteria to become a fair-trade school.  Looking ahead to our new 
campus we will be auditing resources through the school.  We have purchased a new 
active maths programme for First Level and hope to be able to replace some maths 
equipment to support this.   
 

Dates 

24th January 2011 

7th March 2011 
9th May 2011 
20th June 2011 


