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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP (HISPP) 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 22 March 2010 

Present:  Debbie Strachan  DS Parent Representative   Chairperson 
   Heather Stewart HS Parent Representative   Vice Chair 
   David Anning  DA Parent Representative 

Charmian Currie CC Parent Representative 
Julie Flockhart  JF Parent Representative 

   Alice Hall  AH Parent Representative 
   Andrew Mackay  AM Parent Representative 
   Jean Squires  JS Parent Representative 
       
In attendance:  Shirley Swinton  SS Head Teacher 
   Pauline Inglis  PI Depute Head Teacher 

   Tom Trotter  TT Local Councillor 

   Joyce Marlow  JM Catering Manager, Facilities Management,  
East Lothian Council 

   Mary Benson  MB Clerk    

Apologies:  Marjory Cameron MC Parent Representative Treasurer 
   Gillian Greenshields GG Parent Representative 
   Marshall Greenshields  MG Parent Representative 
   Mandy Hockey  MH Parent Representative 
   Erica Muirhead  EM Parent Representative 
   Sheena Richardson SR Local Councillor 

Ludovic Broun-Lindsay LBL Local Councillor 

 
1.0 Approval of minutes 

The minutes of the last meeting, held on Monday 1 February 2010, were approved.   
 
2.0 Matters arising 

2.1 Haddington Cluster Parent Council meeting 

 David Anning represented HISPP at the Cluster Meeting on 9 March.  He gave an 
overview of the main points of the meeting, which included discussions about the 
proposals to devolve budget control to clusters of schools and trust status for schools.  
Full minutes of the meeting should be available in due course from East Lothian Council. 
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2.2 East Lothian Association of Parent Council Members 

 Andrew MacKay represented HISPP at the last ELAPCM meeting and gave an overview 
of the main points of that meeting, which included discussions regarding the Education 
budget and a new written guide to the Curriculum for Excellence.  Full minutes of that 
meeting will be available in due course. 

 The item raised by HISPP regarding email communication (see Item 7.0 in 1 February 
2010 minutes), was discussed at the meeting.  The overall view was that Parent Reps 
should read all of the emails that are sent out. 

 
3.0 Head Teacher’s report 

3.1 See Mrs Swinton’s Head Teacher’s report which forms page 4 of this document. 
 
4.0 School Meals 

Joyce Marlow, Catering Manager, Facilities Management, East Lothian Council, gave an 
overview of the proposed changes to school meals which will happen from August this 
year. 

From August this year, all school meals will consist of a 2 course cooked lunch served 
from Monday to Thursday.  There will no longer be a school meal served on a Friday.  
The change from packed lunch school meals should reduce wastage and improve 
children’s nutrition. 

Concern was raised about the loss of the Friday school meal, particularly for vulnerable 
children.  However, East Lothian Council are not legally obliged to provide a school meal 
on a half day, such as a Friday.  There is a generally a lower uptake for free school 
meals on a Friday under the current system, however there may be some children who 
rely on this meal.   

The changes may make financial and legal sense; however there may be some 
vulnerable children who will lose out after this change.  It was agreed that Debbie 
Strachan will write to Councillor Peter MacKenzie, Education and Children’s Services 
Convener, for more information as to why this decision has been taken. Action DS 

A pilot project will be run in 5 primary schools in Prestonpans and Tranent to provide free 
school meals for all.  These schools have a high number of pupils eligible for free school 
meals at the moment.   However, it may appear to some that the Friday meals have been 
cut to pay for this pilot.  
 

5.0 Community schools 

 This issue was discussed under ‘Item 2.0:  Matters Arising’. 
 
6.0 Parent Council website handover 

David Anning has administered the Parent Council website since it was set up.  His 
youngest child is moving up to Kings Meadow this summer, and so he will no longer be 
involved in HISPP.  A volunteer is required to take on this role.  Jean Squires offered to 
do it if there were no other volunteers.  David Anning will put a note on the website to see 
if there are any other parents who would be interested. David will also put a note on the 
website asking for any general volunteers for next year’s HISPP. Action DA and JS 

HISPP owe a big thank you to David for his work on setting up and administering the 
website over the past couple of years. 
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7.0 Fairtrade 

The use of fairtrade products in the school was raised last autumn but never fully 
explored at a HISPP meeting.  Due to current pressures, it will not be possible for the 
school to take this forward at the present time. 
 

8.0 Home to school transport 

 This issue affects only secondary schools and therefore was not discussed in detail. 
 
9.0 Parent’s Voice 

Debbie Strachan brought to everyone’s attention the recent email regarding ‘Parent’s 
Voice’, an initiative being set up by the Scottish Parent Teacher Council (SPTC).  SPTC 
are asking for parents to volunteer to receive and one email a month on one of a variety 
of topics and give them feedback.  Contact details for SPTC are on the email for any 
interested parents. 

An email about the proposed school session dates for 2011/2012 has been forwarded to 
all Parent Council Reps.  A consultation is taking place as to whether East Lothian 
should follow the Edinburgh City dates, or different dates.  Comments are sought from all 
Parent Council reps and contact details for comments are on the email.       Action All 

 
10.0 St Mary’s / Haddington Infant School option appraisal 

Debbie Strachan and Mrs Swinton attended a meeting of the Options Appraisal Group 
this week.   

Option 4, (which is the proposed joint campus school for Haddington Infants and St 
Mary’s Primary), has emerged as the preferred option.  This option still has to be agreed 
by East Lothian Council’s Education Committee and no final decision has been made at 
the moment.  Further discussions will take place. 

 It was agreed that HISPP and Mrs Swinton will send out a joint letter to parents 
explaining the progress to date.     Action DS and SS 

An enquiry had been received by HISPP from a parent of a child at a local private 
nursery regarding the level of written communication from the school during the Options 
Appraisal process.  It was agreed that Debbie Strachan would respond by email to 
explain the facts, and the steps taken by the school and the Education Authority over the 
past few months to inform and involve parents in this process.  Action DS 

 
11.0 Items for next meeting 

 The following items will be placed on the agenda for the next meeting: 

 Innerwick week 

 P3 transition to Kings Meadow Primary School:  this item was mentioned at the 
meeting, but will be discussed in more detail at the next meeting.  David Anning 
raised the concern amongst some parents regarding the proposed changes to 
classes for Primary 3 children when they move to Kings Meadow.  Debbie 
Strachan will write to Mr Donald McGillivray (King’s Meadow Head Teacher) and 
Mr Don Ledingham outlining the concerns. 
 

12.0 Date of next meeting 

The next meeting of the Haddington Infant School Parent Partnership will be held on 
Monday 24 May 2010 from 7.00 to 9.00pm in the school.  All parents are welcome.  
However, it would be helpful if parents intending to come along could let a Parent Council 

Representative know in advance. 
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HADDINGTON INFANT SCHOOL 
HEAD TEACHER REPORT TO PARENT COUNCIL 

22nd March 2010 
 

STAFFING 

Mrs May Wood will be retiring from her post as auxiliary and clerical assistant at the end 
of session.  Mrs Wood has worked in the school for 13 years.   
 
Mrs Emma Black will commence maternity leave on 18th May.  Parents will be informed 
who her replacement is as soon as we know. 
 
BUDGET 

To the end of February 2010 we have accumulated an under-spend of approximately £8 
000, there will be adjustments on this figure to accommodate any spending in March of 
which there has been very little.  A more accurate figure will be presented after the close 
of the financial year.   
Primary schools are allowed to keep 1.5% (£14 145) of total budget and we are well 
within that. 
 
The overall budget for Education and Children's Services has increased by £4.187M for 
the coming financial year.  Within that overall budget there are specific savings for 
primary schools, which have been set at 0.5%, which translates to £118,000.   
 
CURRICULAR 

The reading policy has been revised by teachers and now reflects current practice, 
particularly in respect of Curriculum for Excellence and the move towards active reading. 
 
A draft copy is attached.  The document is primarily for teachers, it is really saying – ‘this 
is the way we do things here’ and for parents and carers to give them an insight into how 
reading is approached in this school.    Parent council members are welcome to 
comment constructively, flag up anything you think we’ve missed or could explain more 
clearly. 
 
I have also attached the ‘Ideas for the Classroom’ and the Overviews for Nursery – P3.  
‘Ideas for the Classroom’ is just a reminder to teacher of the types of activities they can 
engage in and is by no means exhaustive!  The Overviews give teachers new to the 
school or new to a stage a quick one page summary of reading at a specific stage, again 
other resources are used but we have identified the core ones used. 
 
The parent council may also be interested to know that at the beginning of this session 
we bought a new grammar programme which was put in place to ensure continuity, 
progression and coherence, breadth and depth and challenge and enjoyment in 
learning.  We have a new approach to spelling and are using a new spelling programme 
in P2 and P3.  Teachers are also using ideas developed at Musselburgh Burgh Primary 
School, which make learning to spell more active, multi-sensory and enjoyable.  
Teachers have reported favourably on all resources introduced.  We will evaluate this 
area in more detail when we are evaluated our development plan.  
 

 


