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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP (HISPP) 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 24 May 2010 

Present:  Debbie Strachan  DS Parent Representative   Chairperson 
   Heather Stewart HS Parent Representative   Vice Chair 
   Marjory Cameron MC Parent Representative   Treasurer 
   David Anning  DA Parent Representative 

Charmian Currie CC Parent Representative 
Julie Flockhart  JF Parent Representative 
Gillian Greenshields GG Parent Representative 

   Alice Hall  AH Parent Representative 
   Andrew Mackay  AM Parent Representative 
   Jean Squires  JS Parent Representative 
       
In attendance:  Shirley Swinton  SS Head Teacher 
   Pauline Inglis  PI Depute Head Teacher 

   Sheena Richardson SR Local Councillor 

   Mary Benson  MB Clerk    
 
Apologies:  Marshall Greenshields  MG Parent Representative 
   Erica Muirhead  EM Parent Representative 
   Ludovic Broun-Lindsay LBL Local Councillor 

 
1.0 Approval of minutes 

The minutes of the last meeting, held on Monday 22 March 2010, were approved with 
one change: Item 11 to be clarified by amending it to: “David Anning raised the concern 
amongst some parents regarding the proposed changes to classes for Primary 3 children 
when they move to Kings Meadow.” 
 

2.0 Matters arising 

 All matters arising are dealt with under other items in this minute. 
 
3.0 Head Teacher’s report 

3.1 See Mrs Swinton‟s Head Teacher‟s report on pages 5 and 6 of this document. 
 
4.0 Innerwick 

4.1 Discussions have been taking place with both parents and staff about the future of the 
Innerwick experience.  In the past, this has been a residential trip for P2 children; 
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however last October it was P3 children who went.  As discussed in the past (item 3.2,  
30 November 2009 minutes), there are staffing and cost issues for the school in running 
this as a residential trip in the future.  After speaking to parents and teachers, it has been 
decided that as a trial, the Innerwick experience will be run as a day trip for P3s this 
October.  This will mean that the children would return home in the evening, possibly 
after an evening meal together.   

 
5.0 School lunches - feedback 

5.1 As agreed at the last meeting, Debbie Strachan has written to Councillor Peter 
MacKenzie, Education Committee Convenor regarding the proposed end to school meal 
provision on a Friday.  In response, he has written to say that the Council have now 
decided to continue providing school meals on a Friday; as in deprived areas, there can 
be a 30% uptake of free school meals.  Mrs Swinton confirmed that the free school meal 
uptake in Haddington Infants is nearer 50% on a Friday.  The school meal provided on a 
Friday may be sandwich rather than a cooked meal. 

5.2 The new two course school meal menu, as outlined by Joyce Marlowe at our last 
meeting, will begin from next Monday (31 May).  

5.3 Gillian Greenshields raised a concern which one parent had brought to her about Primary 
1 children not eating their meal properly and rushing to get out to the toys in the 
playground.  Mrs Swinton and Mrs Inglis will look into setting up a rota for P1 children 
entering the dining hall.  Dinner staff can also be asked to keep an eye on children who 
are not eating properly.      Action SS and PI 

 Another concern raised was that, as P3 children go into the dinner hall last, there is 
sometimes not enough food left for them to have a full choice of the menu.  This is 
sometimes a portion control issue for dinner staff.  Mrs Swinton is meeting with Kings 
Meadow dinner staff shortly (as Haddington Infants dinners are prepared at Kings 
Meadow) and will mention this to them.  Gillian Greenshields will feed this issue back to 
Joyce Marlowe on behalf of the Parent Council.   Action SS and GG 

 
6.0 Primary 4 classes – feedback 

 Debbie Strachan outlined the responses she received to her emails to Donald McGillivray 
(Kings Meadow Head Teacher) and Don Ledingham (East Lothian Council‟s Head of 
Education) outlining concerns raised by parents of Haddington Infants P3 pupils who will 
be moving to P4 at Kings Meadow after the summer.  The rules governing class sizes 
are set nationally and there are no surplus funds available to fund additional teachers.  
Kings Meadow will have a full complement of staff to reflect the school roll. 

 
7.0 St Mary’s P.S. and Haddington I.S. option 4 consultation 

 Following a recent consultation with parents at each school, the majority of parents would 
support a new joint campus for St Mary‟s Primary School and Haddington Infant School.  
Councillor Sheena Richardson confirmed that the money is in place to fund the new 
campus.  The next stage will be to form a group including representatives from both 
schools and officials to take the project forward and start to design a building plan for the 
new campus.  It is not clear at this stage exactly who will be involved in this and how 
much input the schools will have. 

 
8.0 East Lothian Heritage Forum 

 Debbie Strachan outlined the details of the advertised East Lothian Heritage Forum to be 
held on 16 June 2010 in John Muir House, Haddington.  No one was available to 
represent Haddington Infants at that meeting. 

 



Haddington Infant School Parent Partnership Approved Minutes – 24 May 2010 

Page 3 of 6 

9.0 East Lothian Council website – Parent Council information 

 East Lothian Council have recently revamped their website and would like to include 
some Parent Council information on it.  It was agreed that agendas and approved 
minutes from Parent Council meetings should go on this website.  It had also been 
proposed that the names of parent council representatives should also be published on 
the website.  However, it was agreed at the meeting that HISPP‟s current parent council 
reps details should not go on at the present time as several parent reps will be standing 
down after the summer. It was agreed that this should be discussed again with the new 
parent reps at the AGM in September.       Action MB 

 
10.0 Parent Council expenses claims and budget 

10.1 This financial year, there was an under spend of £130.60 in HISPP‟s parent council 
budget.  This money will therefore be credited to the school.   
 

10.2 Next year‟s budget allocation for HISPP (financial year 2010/2011) is £212.00.  However, 
the Education Authority will no longer credit any unspent funds to the school budget at 
the end of the financial year.  

 
11.0 Parent Council questionnaire 

11.1 A Parental Involvement Questionnaire was recently completed anonymously by several 
members of the Parent Council.  The questionnaires have been collated by East Lothian 
Council, who has circulated a summary sheet to all parent reps.   
 

11.2 The feedback from our Parent Council reps‟ responses to the questionnaire seems to be 
broadly similar to those received from other Parent Councils.  The two main comments 
that stood out were that reps didn‟t know who to contact at the Local Authority for support 
and guidance, and that reps were not aware that the Parent Council email address can 
be used to communicate with the Local Authority and other Parent Councils.  David 
Anning offered to put this information on the HISPP website.   Action 
DA 

 
12.0 Any Other Business 

The following items were not on the agenda, but were briefly discussed at the end of the 
meeting: 
 

12.1 School asthma policy 

If a child is unwell and does not respond to his or her inhaler, the school contact the 
child‟s parent or carer.  Several school staff are trained in First Aid.  Children generally 
administer their own inhalers; however Mrs Wood, the school auxiliary, can administer 
medication providing parents have signed a form to allow staff to do so. 

 
12.2 Licencing Scotland  

A consultation document on the Statement of Licensing Policy 2010-2013 was forwarded 
to our Chair, Debbie Strachan, for comment.  After a brief discussion, it was decided that 
as HISPP does not carry out any fundraising activities, this would not be relevant to us.   

 
12.3 Traffic around the school 

Traffic is becoming a problem again around the school at morning drop-off time and 
afternoon pick-up time.  Cars have been seen driving with one wheel on the pavement 
when children are using the pavement to walk to and from school.  The school has 
written a joint letter to parents in partnership with East Lothian Council and the police; 
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this letter it is waiting for a signature from the Council before it can be sent out to parents.  
Any parent seeing dangerous driving close to the school should report it to police 
immediately. 

  
13.0 Items for next meeting 

The following items will be placed on the agenda for the next meeting, which will be the 
AGM: 

 Update regarding new school and the role of the Parent Council in the design 
process. 

 How to promote the Parent Council and get new parents involved. 

 Travel Team 

 Parent reps details for East Lothian Council website. 

 East Lothian Association of Parent Council Members (ELAPCM) 
 

Those who will be standing down as parent reps need not attend the AGM, unless they 
wish to; however they should let Debbie Strachan know before the AGM that they do not 
wish to continue as a parent rep. 
 

14.0 Date of next meeting 

The next meeting of the Haddington Infant School Parent Partnership will be the Annual 
General Meeting (AGM), to be held on Monday 13 September 2010 from 7.00 to 9.00pm 
in the school.  All parents are welcome.  However, it would be helpful if parents intending 

to come along could let a Parent Council Representative know in advance. 
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HADDINGTON INFANT SCHOOL 
HEAD TEACHER REPORT TO PARENT COUNCIL 

22
nd

 May 2010 
 
 

STAFFING / CLASS ORGANISATION 

 At the moment we have 117 P1 children enrolled; there will be 84 P2 children and 
87 P3 children.   

 We are required to reserve 2 places at each stage. 

 It is anticipated that we will have 5 P1 classes, 3 P2 classes and 3 P3 classes. 

 P1 children to be accommodated in annexe and P2 and P3 children in main 
building. 

 Mrs Black commenced maternity leave early – teachers within school providing 
cover. 

 At the moment we have been allocated one probationer place although this could 
increase. 

 We have one teaching vacancy and a maternity cover to fill.  We cannot fill these 
at the moment, as there are surplus teachers within the authority that have to be 
redeployed first. 

 We will have clerical / auxiliary hours to fill and again we are waiting to see if 
there is someone in the authority that is being redeployed. 

 We have had to declare 55 hours of additional support needs auxiliary time 
surplus.  These hours were funded from exceptional and predictable needs for 
specific children therefore this will have no impact on children next session. Mrs 
Dorothy Dale and Mrs Seonaid Wood will be moving on to King‟s Meadow after 
the summer.  Both have made valuable contributions to the school and we will 
miss them.   

 

BUDGET 

Efficiency saving for 2010/2011 £4 539 
Hoping to make this saving by not replacing playground supervisor in main building.  
This will have no impact on children as we will have two classroom assistants in the 
playground and there are two people there at present.  There will also be two staff 
members in annexe playground, as there is at present.  Also by reducing slightly the 
clerical /auxiliary hours available we can make a small saving. 
 

CURRICULAR 

At in-service 18.5.10 staff evaluated development plan 2009-2010 and this will be 
reported in our Standards and Quality report.  We identified priorities for next session 
taking into account the Curriculum for Excellence assessment approaches, the needs of 
the school and feedback from parents via the recent learners‟ experiences 
questionnaire.   
 
This session we changed a small part of our plan from developing writing to developing 
maths planning and tracking and we will be building on this to ensure we have a 
rigorous, progressive and relevant maths programme in place from nursery to P3.  We 
have also responded to the parental questionnaire on learners‟ experiences and will be 
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looking at developing our approach to maths homework and helping parents to help their 
children in this area through help sheets and workshops etc.  We aim to raise attainment 
in maths. 
 
We will be looking at how we can develop nursery learning stories and school learning 
journals to reflect the individual journeys of the children through each stage.  This will be 
linked to our developments in tracking and assessment. 
 
We will return to writing and ensure that we have a progressive and enjoyable 
programme in place and a rigorous tracking and assessment system. 
 
We will be maintaining our  

 work on formative assessment which is strongly linked to EL assessment plan 
and to CfE,   

 „Being Cool in School‟ approach to behaviour and inform parents more fully in this 

 health and Eco work 
 

PROGRESS IN CURRICULUM FOR EXCELLENCE AT HADDINGTON INFANT 

SCHOOL 

We are now using updated planning formats for maths and English language, which 
reflect the outcomes and experiences of CfE.  A health and well being format will be 
ready for August 2010; we have a new health and well being programme.  Teachers are 
using GLOW, a portal to Learning and Teaching Scotland website, to plan in a cross 
curricular way using the outcomes and experiences of CfE.  This will be more fully 
commented on in this session‟s Standards and Quality report.  We have emerging 
tracking systems to track progress in key areas.  Continuing to embed Assessment is for 
Learning. 
 
 

 


