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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT PARENT COUNCIL 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 24 September 2007 
 
Present:  Marjory Cameron Parent 
   Paul Collins  Parent 
   Nicola Elliott  Parent 
   Louise Elder  Parent 
   Ulrike Hogg  Parent 
   Jean Squires  Parent 
 
In attendance: Liz Kerr  Head Teacher 

   Eileen Fisher  Acting Deputy Head Teacher 
   Julie Prentice Teacher 

   Val McIntyre    Principal Officer, Business Unit,  
Education Dept. ELC 

   Mary Benson  Clerk 
 
 
1. Introduction to the Parent Council 

Val McIntyre is Principal Officer in the Business Unit of East Lothian Council’s 
Education Department.  She is the main point of contact between the Parent 
Council and the Education Department.  Val gave an introduction to the new 
Parent Council: 

The Scottish Schools (Parent Involvement) Act 2006 abolished School Boards 
and replaced them with Parent Councils.  This means that Haddington Infant 
School no longer has a School Board; however a new Parent Council will be set 
up to replace it. 

School Boards were quite restrictive in how they were set up and run; however, 
the new legislation allows greater freedom for Council members to decide what 
form they want their Parent Council to take.   

The Haddington Infant School Parent Partnership (referred to as the Parent 
Council) is to be a positive forum where parents can work together to help make 
the school a better place for all.  The role of the Parent Council is to: 

 Support the work of the school. 

 Gather the views of parents and represent them to the Head Teacher. 

 Be the contact point between parents, teachers and the wider community. 

 Be involved in the appointment of senior staff in the school. 
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The Parent Council consists of representatives of parents from the school, 
together with other relevant people who may be asked to join the Council (such 
as teachers, a local councillor, a representative from a nursery feeding into the 
school, a representative from the local library, a representative from a local 
church etc).   

Parents of children in the school are invited to become Parent Representatives 
on the Parent Council.  Parent Representatives represent the views of all parents 
in the school and must not follow personal agendas in their role on the Council.  
The Parent Council deals with broad issues to do with the school and is not to be 
used for the discussion of specific children, parents or teachers.   

It is hoped that there will be one Parent Representative from each primary and 
nursery class in the school.   

A Chairperson, Vice-chairperson and Treasurer will be required.  These are 
referred to as the Office Bearers.   

Each meeting must include three parent members and the Head Teacher (or their 
representative) must be present for valid decisions to be made.   

 
2. What issues would the Parent Council deal with? 

Val McIntyre discussed the issues that Parent Councils often deal with.  These 
are usually based around things that parents feel don’t work so well at present in 
the school.  The Parent Council is a positive forum and it is therefore important 
that the Council look at ways to improve things.  The best way to decide what 
issues the Parent Council should deal with initially may be to ask all parents what 
issues concern them at present.  

The following are issues raised by other Parent Councils.  They are not 
necessarily issues that would be relevant to Haddington Infant School, but they 
may be a starting point for the Parent Council to consider: 

 Health promotion  
 Grounds for Awareness campaign 
 School uniform 
 Discipline 
 Lunchtime arrangements 
 Communication with parents (e.g. via a website or newsletter) 

Val recommended looking at Knox Academy’s website for further ideas as their 
Parent Council is now up and running. 

Val suggested that parents should look at the Draft Parental Involvement Strategy 
Consultation Document.  This is an important document which all parents of 
children at Haddington Infant School should be aware of as it outlines East 
Lothian Council’s strategy on parental involvement.  This document is available at 
http://edubuzz.org/blogs/parents. 
 

http://edubuzz.org/blogs/parents
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The Scottish Executive has produced a Welcome Pack for Parent Councils which 
sets out the roles and remits of Parent Councils.  The school has a copy of the 
Welcome Pack and it is also available online at www.parentzonescotland.gov.uk. 
 

3. Parent Teacher Association / Insurance 

Mrs Kerr confirmed that the Parent Teacher Association want to continue working 
independently of the Parent Council.  Val McIntyre noted that the PTA will 
therefore require separate insurance cover (insurance to cover accidents during 
meetings etc).  East Lothian Council will provide insurance cover for the Parent 
Council, but not for the PTA if it works independently.  Eileen Fisher will inform 
the PTA of this.        Action EF 

The PTA could be covered by the Parent Council Insurance, but they would have 
to become a sub-group of the Parent Council.  They would also have to formally 
disband first. 

In any case, additional extended public liability insurance will be required for any 
hired help, such as caterers or DJs (for example in the instance of a fund-raising 
event). 

Since Haddington Infant PTA carry out fund-raising and also apply for grant 
funding for in school initiatives (such as Grounds for Awareness funding to 
improve the playground), a member of the PTA could be co-opted onto the 
Parent Council if it was felt to be useful. 

 
4. Budget 

The Parent Council has a budget of approximately £250 (figure to be confirmed) 
to be used for admin and training.  Clerk’s fees and insurance are funded 
separately by East Lothian Council and do not come out of this budget.  Admin 
and training invoices are paid centrally by East Lothian Council. 

An additional sum of £100 has been allocated for this year only for the promotion 
and development of the Parent Council.  A Treasurer will be required to 
administer these funds and a Parent Council bank account should be set up.  
Three signatories will be required to open the account and any two signatories for 
each transaction. 

 
5. Recruitment and Selection Training Course 

Parent Representatives on the Parent Council are encouraged to be involved in 
the selection process for senior members of staff in the school.  However, any 
parent who wants to be involved in this process must first complete the East 
Lothian Council Recruitment and Selection Training Course.  The next training 
course is running tomorrow night (25 September) at Musselburgh Grammar 
School.  No parents at the meeting were available to attend tomorrow.   
 
Val will try to organise a further course to enable Parent Council members to 
attend and thereby have the opportunity of sitting on the Appointment Panel for 
the current Depute Head vacancy. 
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6. Parent Council Constitution 

The Parent Council must have a written Constitution setting out the rules and 
procedures by which the Council will function.  A final draft of this constitution has 
been drawn up and will be circulated to all parents this week, with a note detailing 
the amendments made since it was last circulated.   Action LK 

 
If no objections are received, the Constitution can be finalised.  This will be done 
before the next meeting of the Parent Council.  Once the Constitution has been 
finalised, the membership and Office Bearers of the Parent Council can be 
agreed at the next meeting. 
 

7. Parent Representatives on the Parent Council 

Paul Collins and Marjory Cameron agreed to be Parent Representatives.  Paul 
Collins expressed an interest in being Treasurer.  Mrs Kerr noted she had three 
further parents who were interested in being Parent Representatives, but who 
were unable to attend this meeting.  They will be invited to attend the next 
meeting of the Council.       Action LK 

 
8. East Lothian Association of Parent Councils 

East Lothian Council are holding an open meeting for representatives from all 41 
Parent Councils in East Lothian on Thursday 11 October 2007 at 7.00 – 8.30pm.  

Marjory Cameron agreed to attend and represent Haddington Infant Parent 
Council.         Action MC 

 
9. Date of next meeting 

The next meeting of the Parent Council will take place on Monday 8 October 
2007 at 7pm in the school.   
 
It is anticipated that Parent Representatives and Office Bearers will be decided at 
this meeting. 

 


