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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP (HISPP) 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Monday 26 September 2011 

Present:  Alice Hall  AH Parent Representative  Chairperson 
   Elaine Towler  ET Parent Representative  Vice Chair 
   Susanne Liddle  SL Parent Representative 
   Erica Muirhead  EM Parent Representative 
   Elisa Smith  ES Parent Representative 
   Lorna Telford  LT Parent Representative 
    
In attendance:  Shirley Swinton  SS Head Teacher 
   Pauline Inglis  PI Depute Head Teacher 
   Tom Crombie  TC Staff Representative 

   Mary Benson  MB Clerk    
 
Apologies:  Mandy Hockey  MH Parent Representative   
   Polly Cooke  PC Parent Representative 

Charmian Currie CC Parent Representative 
Gillian Greenshields GG Parent Representative 

       

1.0 Approval of minutes 

 The minutes of the last meeting, held on 5 September 2011, were approved. 
 
2.0 Matters arising 

2.1 Resignation 

Jean Squires has resigned from the Parent Council; however she has said that she is 
happy to remain involved in the Travel Team.  HISPP thanks Jean for her input during 
her time as a parent rep. 

 
3.0 Any Other Business -See item 16.0 

 
4.0 Head Teacher’s report 

4.1 Mrs Swinton’s Head Teacher’s report is on page 5 of these minutes. 

4.2 Susanne Liddle noted that she could source some second-hand projectors through her 
work to replace the two broken ones at the school.  Mrs Swinton thanked Susanne, 
however all IT equipment at the school must be sourced through East Lothian Council’s 
IT department. 
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4.3 Primary 2/2’s curriculum evening had to be postponed due to a teacher being ill and 
another suffering a bereavement.  Mrs Swinton hopes to reschedule this event for P2/2 
parents in due course.  

 
5.0 Parent Council / P.T.A. 

5.1 Both the PTA (Parent Teacher Association) and the Parent Council often struggle for 
members and our chair Alice, Fiona Dee the PTA chair and Mrs Swinton had an informal 
discussion before the summer holidays about whether it would be feasible to merge the 
PTA and Parent Council.   

5.2 Since then, the PTA have discussed this amongst themselves and have voted against 
this idea.  It was therefore agreed that there was no point in discussing the matter further 
at this time.  Susanne Liddle agreed to be HISPP’s PTA rep.      Action SL 

5.3 Copies of HISPP minutes and agendas are now being sent to the PTA.  Alice will contact 
Fiona Dee to ask for copies of their minutes so they can be circulated round HISPP for 
general information.         Action AH 

5.4 In the light of this, it has been agreed with Val McIntyre that since HISPP does not carry 
out any fundraising activities, there is no need for us to have a Treasurer.  This means 
that our constitution should be amended.  Mary Benson will prepare some proposed 
amendments to the constitution in consultation with Alice, which can be discussed at the 
next meeting.          Action MB 

 
6.0 Parental mobile text information service. 

6.1 Mrs Swinton has been investigating parental mobile text information services with a view 
to using one in the school.  This system would allow the school to quickly and easily send 
out a group text or phone call to all parents in the event of an emergency, for example in 
the event of the school closing early, as it did in the period of heavy snow last December.  
Depending on the service chosen by the school, the system could also be used to send 
out more everyday text reminders to parents, e.g. reminding them about parent’s night or 
when the next HISPP meeting is. 

6.2 East Lothian Council were trying to find out whether they could get a cheaper deal for 
schools by tendering an East Lothian-wide system; however they have now advised Mrs 
Swinton that they cannot get a cheaper deal this way.  Schools therefore have to set up 
their own individual systems using companies authorised by East Lothian Council.   

6.3 Mrs Swinton has contacted a company called Groupcall, who have given a quotation for 
two options.  One is a basic option, which would allow the school 5 inclusive texts per 
year.  All other texts would be charged.  The second option would allow unlimited texts 
per year; however it is much more expensive.  The school would have to take a view on 
which option is best value.  It is hoped that some funding may be available from the PTA 
to pay for the service.  It may be possible to use some of HISPP’s funds to help pay for it 
too, particularly as the system could also be used by HISPP to communicate with 
parents.  It was generally agreed by all that a system like this would be a useful way of 
communicating with parents. 

 
7.0 Communication between school and parents 

7.1 The issue of how to inform the school that your child is off sick was discussed.  Parents 
should inform the school by telephone first thing in the morning if their child is off sick that 
day.  A note is not required to confirm this once your child is back at school.  Elaine 
asked if it would be possible to email the school to inform them, but Mrs Swinton felt that 
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an email may not be picked up early enough in the school day, particularly if sent to the 
class teacher.   

7.2 The issue of communication between school and parents will be placed on the agenda 
for the next meeting.  This will include a discussion about how to encourage parents to 
contribute to the blog on the school website.     Action MB 

7.3 It was agreed that a survey would be carried out by parent reps at the Parental 
Consultation evening, to see what parent’s views are about the best way to communicate 
with them (see item 14) 

 
8.0 Travel team / road safety 

8.1 The Travel Team have not met for some time and have lost some members. 

8.2 Mrs Swinton handed out a draft copy of the text for an Active Travel to School leaflet 
which the school has been working on.  Parent reps are asked to have a look and 
forward any parent’s or children’s comments to Alice, who will collate them and send 
them on to Mrs Swinton.  Elisa Smith agreed to provide a section for the leaflet regarding 
the School Cycle Club.      Action All, AH & ES 

8.3 Mrs Inglis spoke about the Walk to School badges that the school are using to encourage 
children to walk to school at least once a week.  Next month, the children will be able to 
work towards a new badge.  This scheme is proving very popular with the children. 

 
9.0 Joint campus update 

9.1 Liz MacLean, the project manager for the construction of the new school campus was 
recently asked for an update on progress by Mr McHugh, St Mary’s Parent Council Chair.  
She advised that works are progressing to plan so far and the completion date for the 
building work is 12 October 2012.  However, she went on to say that the school would 
have to be fitted out thereafter and the moving in date would be at some point following 
this.   

9.2 Mrs Swinton will contact Liz to clarify what this fitting out work consists of, and roughly 
when the likely moving in date will be.  (Whilst these minutes were being prepared, Liz 
MacLean confirmed to Mrs Swinton that a likely moving in date would be some time after 
October 2012, possibly around Christmas 2012.) 

9.3 Mrs Swinton and Mrs Bisset (the head teacher of St Mary’s) are now having regular 
planning meetings, to discuss common issues during the lead up to the move to the new 
joint campus.  At the next meeting, the items to be discussed are timetabling, school 
times and a joint project.  Mrs Swinton has emailed out to all parent reps a list of items 
for discussion with Mrs Bisset over the coming months.  If anyone can think of any useful 
additions to the list, please let Mrs Swinton know. 

9.4 Parent reps noted that they liked the school’s 8.50am start time, which was useful for 
those rushing to work after dropping their children off.   

 
10.0 St Mary’s/HISPP joint meeting 

10.1 It is hoped to hold a joint parent council meeting with St Mary’s Parent Council in order to 
build relations before the move to the joint campus.  It was agreed that Alice will email Mr 
McHugh, St Mary’s Parent Council Chair, to suggest a joint meeting, possibly 
incorporating a cheese and wine or some other social event sometime after Easter. 
          Action AH 

 
11.0 School handbook consultation – this will be discussed at the next meeting. 
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12.0 National Parent Forum 

 The National Parent Forum's 2nd Annual Conference is being held in Bishopbriggs this 
Saturday (1 October 2011).  No parent reps are available to attend, however there is an 
online discussion forum between 26 September and 1 October, which all parent reps are 
encouraged to have a look at, if possible. 

 
13.0 Logo photo for Parent Council website 

 It was agreed that this item would be discussed at a later meeting, once Elisa and Elaine 
have attended the Edubuzz School Blog training on 16 November 2011. Action MB 

 
14.0 HISPP input at Parental Consultation Evenings 

14.1 The school consultation evenings are on 1 and 2 November 2011.  Alice Hall, Elaine 
Towler, Elisa Smith and Lorna Telford all agreed to help, but not all of them can do both 
nights.  Ideally at least 4 parent reps would be involved each night, 2 in each building.   

14.2 It was agreed that HISPP reps would be there to make parents aware of HISPP and what 
we do, and to encourage parents to get involved.  HISPP reps will also carry out a survey 
of parents, to see how they think HISPP and the school could improve communication 
with parents.  Alice will discuss this with all parent reps by email prior to the event and 
hopefully get more volunteers to help on the night.     Action AH 

 
15.0 East Lothian Assocation of Parent Council Members (ELAPCM) 

15.1 Elaine Towler attended the last ELAPCM meeting on behalf of HISPP.  She gave a brief 
overview of the items discussed at the meeting. 

15.2 East Lothian Council are looking for schools to volunteer for a pilot scheme for cashless 
catering (as discussed in previous HISPP minutes).  It was agreed that Haddington 
Infants would be interested in being involved.  Mrs Swinton will contact Richard Jennings 
about this.         Action SS  

 
16.0 Any Other Business / items for next meeting 

16.1 School term dates 

A parent had emailed Alice with concerns about the school term dates, including the 
length of the school terms and holidays.  Mrs Swinton advised that this was a national 
issue and that the school could make no independent decisions about this.  Alice will 
contact the parent and suggest that she takes this up at a national level. Action AH 

16.2 Class dismissal at the end of the school day 

 The time at which classes are dismissed at the end of the school day was raised.  On 
two or three occasions recently, several classes have been dismissed late, which has a 
knock-on impact for parents who then have to pick up children from King’s Meadow by 
3.30pm.  Mrs Inglis noted that there are situations, particularly when three classes are 
being dismissed from one door, where there can be a delay in children getting out.  Mrs 
Swinton will discuss this with the teaching staff, but noted that generally children should 
be ready to be dismissed when the school bell rings.   Action SS 

16.3 Items for next meeting: 

 Method for accessing Parent Council funds through the school. 
 Communication between school and parents. 
 Encouraging parents to use the school blog. 
 School handbook consultation. 
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17.0 Date of next meeting  

The next meeting of the Haddington Infant School Parent Partnership will be held on 
Monday 14 November 2011 from 7.00pm to 9.00pm in the school.  All parents are 
welcome.  However, it would be helpful if parents intending to come along could let a 
Parent Council Representative know in advance.  
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Haddington Infant School 

Head Teacher’s Report to the Parent Council September 26
th

 2011  

Budget  
Total budget is £930 856 - £19 004 of which goes on educational supplies.  We plan carefully and target money to 

deliver teaching and learning, development plan commitments and other necessary items.  It’s prudent to have a 

contingency fund but already has been eaten into as two of our projectors are beyond repair – these have become 

essential tools in the modern classroom!  We have also bought more maths resources to supplement those described 

below.  We are going to discuss a system for texting parents and have set aside some funds for this. 
 

Staffing 
We have been allocated an additional teacher on the basis of data in relation to deprivation, literacy attainment and 

P1-3 class sizes in our school. The appointment is for one full-time teacher for the current school session who will 

work across our P1-3 classes with a focus on literacy. The teacher is not being allocated on the basis of creating an 

additional class; they will work in classes and with groups of children focussing on literacy skills.  Presently we have 

Mrs Susan Bedgood, a teacher from the supply list, filling this post which will be advertised soon. 
 

Curriculum 

Teachers and nursery nurses enjoyed the curriculum evening on 15th September 2010, which included the Primary 1 

reading workshop and nursery evening.   There was good attendance of parents and carers.  Reading information for 

Primary 1 was available and it has been sent home to parents and carers who were unable to attend.  We plan to send 

reading information out to P2 and p3 at the beginning of October. 
 

We have purchased a new maths resource, Heinemann Active Maths which is an activity led maths programme 

specifically designed for the Curriculum for Excellence.   It gives children the opportunity to learn and develop new 

skills and apply them in new situation.  At the moment we have resources for First Level; resources for the Early 

Level will be available next year.   
 

Other 
On 1 April 2011 the work of the Care Commission passed to a new body, Social Care and Social Work Improvement 

Scotland (SCSWIS).   On 6th September 2011 we received a low intensity unannounced inspection – carried out 

when the regulatory body is satisfied that services are working hard to provide consistently high standards of care. 

The areas inspected were 

 Quality of Care and Support – Very Good 

 Quality of Staffing – Very Good 

We presently have a draft report and are drawing up an action plan to address two recommendations –   

 to update nursery foyer information to reflect change in regulatory body and  

 more regular questionnaires to gather opinions of parents and carers. 

 

On 22nd September Dr Noreen Philips, Education Scotland (HMIe) visited the school as part of a professional 

engagement visit in relation to the Getting it right for every child agenda.   She met with head teacher, three members 

of the teaching staff, parents and representatives from some of our partner agencies e.g. health, social work and the 

educational psychologist 
GIRFEC - Getting it Right for Every Child is Scotland's approach to supporting children and young people and is 

an important part of child protection policy.    It was launched in 2008 and is roughly equivalent to Every Child 

Matters in England.  It requires that services aimed at children and young people - social work, health, education, 

police, housing and voluntary organisations - adapt and streamline their systems and practices and work together, 

particularly on information sharing.  The approach encourages earlier intervention by professionals to avoid crisis 

situations at a later date. 

 

Dates 
26th September 2011  

14th November 2011 

23rd January 2012 

27th February 2012 
14thMay 2012 

11th June 2012 

 

 

 


