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EAST LOTHIAN COUNCIL 
 

HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP 
 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 
on 

Monday 28 April 2008 at 7.00pm 

 

28 April 2008 at 7.00pm 
 

Present: Debbie Strachan 
Paul Collins 
David Anning 
Nicola Elliott 
Nicola Fulton 
Ulrike Hogg 
Donald Smith 
Liz Woodsend 

DSt 
PC 
DA 
NE 
NF 
UH 
DSm 
LW 

Parent Representative 
Parent Representative 
Parent Representative 
Parent Representative 
Parent Representative 
Parent Representative 
Parent Representative 
Parent Representative 

Chairperson 
Treasurer 

In attendance: Shirley Swinton 
Pauline Inglis 

Emma Black 
Kay Boylan 

Tom Trotter 

Mary Benson 

SS 
PI 

EB 
KB 

TT 

MB 

 Head Teacher 
 Deputy Head Teacher 

 Teacher 
 Parent Teacher's Assoc 

 Local Councillor 

 Clerk 

 
 

Co-opted Rep. 
Co-opted Rep. 

Apologies: Heather Stewart 
Margery Cameron 
Erica Muirhead 

HS 
MC 
EM 

Parent Representative 
Parent Representative 
Parent Representative 

Vice Chairperson 

 

1.0 Approval of minutes 

 The minutes of the last meeting, held on Monday 18 February 2008, were approved. 
 
2.0 Matters arising 

2.1 Active Schools Programme 

A new Funky Fitness class will begin after the coming bank holiday weekend.   
The Hip Hop class has to be run by a qualified dance instructor, which means children have 
to pay to do this particular class. 

 
2.2 Cost saving measures 

Mrs Swinton has made enquiries about whether David Anning and Paul Collins can help the 
school management team to identify cost savings within the school; however she has 
received no response.  There are confidentiality issues involved with allowing parents 
access to salary details.  Mrs Swinton thanked David and Paul for their offer of help. 

 
2.3 School web blog 

The school web blog is now up and running, however not many people have posted 
messages to date. A viewing counter would be helpful to show how many people were 
accessing the site, as many people access it without leaving a post.  Mrs Inglis will ask 
David Gilmour (East Lothian Council IT) about how to do this.   Action PI 

Permission forms (to gain parental permission for the use of children's photos on the school 
website) have been sent out to those parents who have not already filled one in. 
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2.4 Parent Council Toolkit feedback 

Heather Stewart will copy and circulate the notes from the above training session to all 
parent representatives, so that the issues raised can be discussed at the next meeting. 
            Action HS 

2.5 Payment for school lunches 

Mrs Swinton has been in contact with Elite Catering regarding the issues raised in the last 
meeting.  Elite are looking for pilot schools to try out a new advance payment scheme for 
school lunches and Mrs Swinton has noted interest in being one of these schools.   

 
2.6 Agenda Items 11 & 12 from last meeting  

Debbie Strachan will email the relevant information to all Parent Council Members.  

This refers to:          Action DSt 
 11.  Education Appeal Committee – request for parent volunteers 

12.  National body to be established to support Parent Councils – request for views from parents 
 
2.7 Registered charity 

Paul Collins has looked into the possibility of the Parent Council becoming a Registered 
Charity to help with fund raising.  It is quite a lengthy process and as the Parent Council has 
not done much fund-raising to date, it was agreed not to pursue it at the moment. 

 
3.0  Head Teacher’s report 
 
3.1 School Aims 

The staff have recently drawn up a new set of aims for the school.  These were displayed 
for parents to comment on at the recent Parent's Evenings, where there was a positive 
response.  The aims will be published shortly. 

 
3.2 School motto 

A competition was run for the children to come up with a motto for their school.  Each class 
submitted a motto and the Pupil Council chose the winner.  The new school motto is 
'Together we can do anything', which came from a Primary 1 class. 

 
3.3 Cost saving measures 

Mrs Swinton has been asked to identify surplus staff to help make the cost savings required 
for the efficiency savings and the cut in the Predictable Needs budget.  The school currently 
has 4 nursery nurse posts and it is likely that this will reduce to 3 as a direct result of these 
budget cuts.  The post under threat is one of the two nursery nurse posts based in the 
school (not the nursery).  This has been very difficult for the school management team and 
for overall staff morale.   

The Parent Council appreciate the difficulties that all staff have in implementing these cuts.  
The management team will be forced to make some difficult decisions in order to meet the 
imposed 'efficiency saving' and the cut in the school‟s Predictable Needs budget.  These 
decisions are not being made for personal reasons.  The Parent Council will support the 
management team in this difficult process. 

The Parent Council will write a letter to parents to explain what is happening at the school 
and why, giving details of the cuts to be made and what that may mean for the school.  
Many parents are unaware of the situation, and others only know what has been reported 
inaccurately in the local media. 

Paul Collins agreed to draft a letter and will circulate it to all Parent Council Representatives 
and to the school management team for comment prior to sending the letter out.  It was 
agreed that the Parent Council would fund the purchase of stamps so that letters could be  
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sent by post to ensure all parents receive them.  The letter will encourage all parents to get 
involved and voice their concerns about these budgetary cuts, either through letters to their 
Councillors/MSPs etc, or through comments on the school web blog.  Action PC 

 
3.4 Class allocation for next year 

Mrs Swinton has been told that Haddington Infant School will run with 11 classes next 
school year, based on a school roll of 285.  This may change, depending on the number of 
Probationary Teachers the school is allocated for next year and who will fund them (the 
school or the education authority).  This will be confirmed in early May.   

At the moment, it appears that a composite class may be required, and the school has to 
plan for this eventuality; however this may yet change. 

At the current time, the class allocation likely to be: 

Four P1 classes, with approximately 23 children per class. 
Three P2 classes, with approximately 29 children per class. 
One composite P2/3 class with approximately 22 children. 
Three P3 classes, with approximately 29 children per class. 

The school is also obliged to keep 2 places per year group for new children who may join 
during the school year. 

Concern was expressed by parents regarding the proposed composite class.  Mrs Swinton 
and Mrs Inglis said that they had both taught composite classes and that they had not found 
them to be a problem educationally.  The proposed composite class would involve the 
oldest P2 pupils and the youngest P3 pupils, to bring together children who were closest in 
age, in accordance with East Lothian Council guidelines.  However, further disruption would 
occur next year when the older children in the composite class move up to King's Meadow 
Primary School. 

Mrs Swinton has requested a meeting with the Education Department to discuss the budget 
and the possibility of being able to form 12 classes.  This would mean that a composite 
class would not be required.  It was agreed that the Parent Council should write a letter to 
support this.  David Anning agreed to draft a letter to this effect and circulate it for comment.  
Mrs Swinton will keep the Parent Council up to date with any developments, and advise on 
the timing of this letter.        Action DA 

Liz Woodsend has a digital copy of the East Lothian Council guidelines for composite 
classes and will email a copy round all Parent Representatives for information. Action LW 

 
3.5 P3 Transition to King's Meadow 

It has now been confirmed that there will be four Primary 4 classes next year at King's 
Meadow Primary School, meaning P3 children will move up in their existing Haddington 
Infant School classes.  Staff have been working closely with King's Meadow staff to help 
with the transition.   

 

3.6 Maintenance work 

The school corridors were prepared for painting work prior to the Easter holidays, with staff 
taking time to remove displays from the walls. However, only half of one corridor was 
actually painted during the holidays, so the work will now have to be completed during the 
summer holidays. Councillor Tom Trotter offered to investigate this, to see what had gone 
wrong and to try to make sure it doesn't happen again.    Action TT 

Further work is planned during the summer break, including “phased painting” and some 
new windows.  The P2 playground is also to be resurfaced. 
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3.7 Nursery registration pilot scheme 

A new pilot scheme has been on trial in the nursery.  Previously one member of the nursery 
staff had been ticking children in at the door on arrival; however this was not effective, 
particularly when parents wanted to talk to nursery staff, leading to distraction where a child 
could be missed. 

Children are now encouraged to take a more active role in registration, with both parents 
and children signing in.  Some early teething problems had been identified by parents, but 
the staff have worked to rectify them and there was felt to be an improvement. 

 

4.0 Length of lunchtime – time to eat and length of time outside 

A parent had raised the above issue with Donald Smith (who by this point had left the 
meeting).  There was concern that children were still not getting enough time to eat their 
lunch and that the time they spent in the playground after their lunch was too long, 
especially for the younger children.   

Mrs Swinton explained that the length of the lunch hour was designed to allow parents time 
to take their children home for lunch, if they wish.  The length of the lunch hour is also 
connected to the McCrone Agreement, which stipulates the amount of non-teaching time 
teachers have to prepare lessons and mark work.  P1 and P2 teachers have 30 minutes 
non-contact time during the P1 and P2 lunch break; although the children are not in class, 
their teachers are still working. 

Different age groups also vary in the number of teaching contact hours required by law.  For 
example P1 and P2 only have 22½ hours of teaching contact time per week, whereas P3 
have 25 hours.  In order to allow the whole school to start and finish at the same time, the 
lunch hour has to be longer for younger children.  A staggered finishing time for school 
would be a problem for many parents. 

Debbie Strachan will speak to the parent who voiced their concerns to get more specific 
feedback about the problem and will try to find out what happens in other schools.  The 
issue will be raised on the Parent Council web blog to canvas opinion from other parents. 
           Action DSt 

 

5.0 Joining Scottish Parent Council's Association 

It was agreed that the Parent Council will join the Scottish Parent Council's Association.  
Membership costs £45, which will be funded from the Parent Council budget.  Debbie 
Strachan will organise this.        Action DSt 

 

6.0 SPCA member for panel 

Due to time pressures at this meeting, this item will be dealt with by email.  Debbie 
Strachan to organise.         Action DSt 

 

7.0 £25 reimbursement from school funds re transfer of PC funds to school 

Due to time pressures at this meeting, this item was not discussed.  Debbie Strachan 
reported that this item is in hand. 

 

8.0 Last meeting and visit from Val McIntyre 

The School had voiced concerns regarding the last meeting and the issues discussed with 
regard to the P3 classes, with Debbie Strachan.  Debbie spoke with the P3 staff, on behalf 
of the Parent Council, and explained that the issues raised at the previous meeting related 
to historical events and concerns about recent changes in staff. Debbie ran through 
guidelines setting out what Parent Councils should and should not be used for, and the 
issues that should and should not be raised through the Parent Council.   

Val McIntyre (East Lothian Council) has offered to attend a meeting to advise further on 
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this, if required.  This was not felt to be needed at the present time; however a training 
course on running meetings may be of help.  Debbie Strachan will email Val McIntyre 
regarding this.          Action DSt 

 

9.0 Training programme 

Due to time constraints at this meeting, Debbie will email this information to everyone. 
            Action DSt 

10.0 Movie fundraiser 

Due to time constraints, this item was not discussed at this meeting.  Debbie will email all 
Parent Council members about this item.      Action DSt 

 

11.0 P3 transition to King's Meadow 

Discussed in item 3.5 as part of the Head Teacher's report.  
 

12.0 Responsibility for notice board 

Debbie Strachan asked for a volunteer to look at improving the Parent Council notice board 
as it is looking drab and uninviting.  There were no volunteers, so Debbie offered to do this 
herself.          Action DSt 

 
13.0 Any Other Business 
 

13.1 Playground injuries 

David Anning asked what the procedure was with regard to playground injuries.  A note is 
sent home with a child if it is known that they have had a bump.  If a child becomes unwell, 
or is pale and quiet; parents are called.  It was felt that a written procedure for this would be 
helpful.  Mrs Swinton and Mrs Inglis will look at this.   Action SS/PI 

 

13.2 Valentine's disco 

Ulrike Hogg noted that a parent had raised the issue of the PTA Valentine's disco with her.  
The parent felt that Infant School children were too young for this, particularly as some 
children had been upset when they hadn't caught the attention of their „valentine‟. 

Kay Boylan noted that the Valentine's disco had been run by the PTA for a number of years 
with no problem; however she will raise this issue at the next PTA meeting. Action KB 

 

13.3 School trip letters 

Liz Woodsend raised the information sent home with children prior to a school trip.  Letters 
from the school often say 'children should be dressed appropriately', but no further 
guidance is given.  This sometimes leads to confusion among parents.  It was felt that 
guidance such as 'wear a suitable waterproof jacket, wellies and a school sweatshirt' would 
be more helpful to parents.  Mrs Swinton and Mrs Inglis agreed to look into this. 

Action SS/PI 

Nicola Elliott raised the issue of information slips sent out with the consent forms for school 
trips.  She felt that more specific information would be helpful regarding the activities the 
children would take part in on the trip, as it was difficult to know what consent was being 
given for.  Mrs Swinton advised that all activities are risk-assessed prior to the school trip.  
Any high-risk activities require specific consent, and would be specified on the consent 
forms, so parents knew that they were giving consent for them.   

 

14.0 Date of next meeting 

The next meeting of the Parent Council will take place on Monday 9 June 2008 at 7pm in 
the school. 


