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EAST LOTHIAN COUNCIL 

 
HADDINGTON INFANT SCHOOL PARENT PARTNERSHIP 

 

APPROVED 
 

Approved minutes of meeting held in Haddington Infant School 

on Tuesday 28 October 2008 

Present:  Debbie Strachan  DSt Parent Representative   Chairperson 
   Heather Stewart HS Parent Representative   Vice Chair 

David Anning  DA Parent Representative 
Karen Coe  KC Parent Representative 
Nicola Cunningham NC Parent Representative 
Charmian Currie CC Parent Representative 

   Nicola Elliott  NE Parent Representative 
   Julie Flockhart  JF Parent Representative 
   Alice Hogg  AH Parent Representative 
   Andrew Mackay  AM Parent Representative 
   Julie Rutter  JRt Parent Representative 
   Donald Smith  DSm Parent Representative 
   Sarah Sutherland SSd Parent Representative 

In attendance:  Shirley Swinton  SS Head Teacher 
   Julie Ross  JRs Principal Teacher  Co-opted Rep. 
   Alison Douglas  AD Teacher       Co-opted Rep. 
   Gillian Greenshields GG Parent 

   Mary Benson  MB Clerk    

Apologies:  Lottie Brown  LB Parent Representative 
   Marjory Cameron MC Parent Representative 
   Gilles Charbonnier GC Parent Representative  
   Jayne Harrison  JH Parent Representative Treasurer 

Erica Muirhead  EM Parent Representative 

 
1.0 Approval of minutes 

The minutes of the last meeting, held on Monday 8 September 2008, were approved.   
 
2.0 Matters arising 

 Mrs Swinton has received consent from 70 parents for their email addresses to be 
passed onto the Parent Council to distribute an electronic copy of the Parent Council 
Newsletter.  Mrs Swinton will forward these details to Mary Benson.    Action SS 

  
3.0 Updated constitution 

3.1 It was agreed that a maximum of one parent representative per class should have a 
place on the Parent Council, as per the current Parent Council Constitution.  David 
Anning offered to step down as class rep for P2/6 due to other commitments.  However, 
he is happy to still be involved with the Parent Council website and web blog.  Debbie 
Strachan thanked him for his input and commitment to the Parent Council over the past 
year. 

3.2 It was agreed that the Constitution would be amended to state that office bearers (e.g. 
Chair, Vice-Chair and Treasurer) need not also be class representatives. 

           Action MB 
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4.0 Allocation of class representatives 

4.1 Parent representatives for the various classes in the school were finalised.  The 
representatives are as follows: 

 
 
 
 
 
 
 
 
 
4.2 It was agreed that Alison Douglas will alternate with Julie Ross as staff representative on 

the Parent Council.   

4.3 Julie Flockhart agreed to write a letter to both the Pumpkin Patch and the Pear Tree 
nursery inviting a parent representative to become a co-opted member of the Parent 
Council.  Charmian Currie would be interested in being the co-opted rep for the Pear 
Tree nursery and Julie will put this in her letter to them.   Action JF 

 
5.0 Mixing P2/3 peer group in playground 

 A new system will be trialled to allow the greater integration of P2 children during lunch 
break.  Whilst the P1 children have their 25 minute sitting in the dinner hall (12.05-
12.30pm), all Primary 2 children (including Primary 2 children in the Primary 2/3 
composite class) will spend the first part of their lunch break together in the annex 
playground, allowing time for the whole year group to mix together.  Following Primary 
2’s dinner hall slot, the P2/2 class and the P2 children from the P2/3 composite class will 
remain in the main building playground, while the rest of the P2 year group (P2/6 and 
P2/7) return to the annex playground.  In addition to this, the whole P2 year group have 
time together for certain activities during the school day, such as singing and assemblies. 

 
6.0 Review of lunch hour / questionnaires 

6.1 Further to discussions at the last meeting about improving the children’s lunch time in the 
playground, Heather Stewart produced a questionnaire for distribution to parents.  
However, in the meantime the lunch sittings in the dinner hall have been increased to 25 
minutes for each year group, and playground toys have now been made available to 
children.  It was agreed that the key issues had been addressed and so the 
questionnaire was now not needed. 

6.2 Heather also contacted other schools with lunch hours of 1¼ hours to see what their 
experience had been.  All schools find this length of lunch hour can be difficult for 
children, particularly in infant schools.  In ‘full’ primary schools (with P1 to 7 classes), it 
has been less of a problem as older P6 and P7 children have been involved in helping 
with the younger ones during the lunch break. 

6.3 Suzanne Laing, Active Schools Co-ordinator, can give assistance with training 
Playground Supervisors and parent volunteers in games to be used with younger 
children in the lunch hour.  Heather Stewart has had difficulty contacting Suzanne Laing 
about this.  Miss Ross has been in contact with her recently and will speak to Suzanne 
Laing about this.        Action JR 

Morning nursery: Erica Muirhead 
Afternoon nursery: Lottie Brown 
 
Primary 1/1:  Alice Hall 
Primary 1/2:  Julie Flockhart 
Primary 1/3:  Nicola Elliott 
Primary 1/8:  Sarah Sutherland 

Primary 2/2: Marjory Cameron 
Primary 2/3: Andrew Mackay 
Primary 2/6: Julie Rutter 
Primary 2/7: Gilles Charbonnier 
 
Primary 3/2: Jayne Harrison 
Primary 3/3: Karen Coe 
Primary 3/8: Nicola Cunningham 
Primary 3/9: Donald Smith 
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6.4 Both Miss Ross and the P1 parent reps felt that P1 children seemed happier since the 
recent lunchtime improvements.   

 
7.0 Head teacher’s report  

7.1 In future, Mrs Swinton will circulate a written head teacher’s report to all Parent Council 
reps a couple of days before a Parent Council meeting. 

7.2 Mrs Swinton thanked Debbie Strachan, Donald Smith and Charmian Currie for their help 
on the recent Parent’s Night.  She reported that the ‘Three Stars and a Wish’ event was 
very positive which gave a boost to staff morale and that the wishes asked for were 
constructive.  Mrs Swinton gave a summary of the key areas. 

7.3.1 The congestion around the entrance to the main building playground and morning drop-
off and afternoon pick-up time was raised.  The wall in the main playground was 
generally felt to be a problem as it obstructs sightlines, meaning parents can’t see their 
children in some parts of the playground.  The shrubs along the edge of the playground 
near the boat were also felt to be a problem at present.  Mrs Swinton has already written 
to parents asking them to keep back and one parent has reported that congestion has 
been less of a problem since then. 

7.3.2 Mrs Swinton will approach East Lothian Council’s Property Dept to see if the wall can be 
removed.  She will also try to arrange for the shrubs to be pruned or thinned to allow a 
better view for parents and children across the playground.  The possibility of a gate 
being put into the section of boarding on the playground boundary was discussed and 
may be another option to consider.  This would allow a second access point into the 
playground and reduce congestion at the existing gate.  Mrs Swinton will look into putting 
a notice on the existing gate and/or fence asking parents to stand back to reduce 
congestion.         Action SS 

7.4 Charmian Currie and Debbie Strachan offered to help with the school’s progress towards 
attaining Stage 2 accreditation of the Health Promoting Schools initiative.  Charmian will 
help with advising on mental health and Debbie will help with the recipe book.  

          Action CC & DSt 

7.5.1 Baking is no longer taking place in the school following a visit last session from 
Environmental Health; however, baking in the nursery is unaffected.  The school has 
been advised that their existing sinks and surfacing do not meet Environmental Health 
requirements.  It was felt by many parents that baking was a worthwhile and enjoyable 
activity for children and was missed. 

7.5.2 Mrs Swinton agreed to approach East Lothian Council’s Property Dept for a quote for the 
work required to meet the Health and Safety requirements.  Once there is an estimate 
cost for this work, the Parent Council will make enquiries to find an external source of 
funding for this, for example East Lothian Council or possibly Lottery funding.  Julie 
Rutter agreed to write to East Lothian Council about this and will liaise with Mrs Swinton 
once the estimate costs have been drawn up.   Action SS and JR 

7.6.1 At a recent staff in-service day, staff considered some questions on ‘A Curriculum for 
Excellence’, which had been posed to all school staff in East Lothian by the Acting 
Director of Education, Don Ledingham.  Mrs Swinton will ask Pauline Inglis to email the 
responses to these questions to all Parent Council reps for comment.  Nicola Elliott 
agreed to co-ordinate the response to staff.     Action PI and NE 
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7.6.2 Staff also reviewed the Teaching and Learning Handwriting policies as part of an ongoing 
review of all school policies.  In the afternoon staff further considered ‘A Curriculum for 
Excellence’ by opting into one of three workshops on offer.   

 
8.0 Newsletter 

8.1 The next Parent Council Newsletter is due to go out to all parents in November.  Debbie 
Strachan asked for help with items for inclusion and asked for items to be emailed to her 
by 9 November.        Action All 

8.2 Heather Stewart offered to draft an item on the recent lunch break improvements.  She 
will also draft an item requesting parent volunteers to help Playground Supervisors with 
games for children in the lunch break and for parent volunteers to help with Golden Time.  
It was agreed that specific examples of the type of activities parents could be involved 
with should be included in the request for volunteers. 

8.3 Parent volunteers are also sought for the Health Promoting Schools group and the 
UNICEF Rights Respecting School group.  Miss Ross will email information through to 
Heather about these two initiatives so that she can include a request for parent help in 
the Parent Council newsletter.     Action JRs and HS 

 
9.0  East Lothian Council Parent Council training programme 

 Debbie Strachan brought the training programme for Parent Councils to the attention of 
all Parent Council reps.  An email has previously been sent out to all from Val McIntyre at 
East Lothian Council listing the courses.  This email will be forwarded to all new Parent 
Council reps.         Action MB 

 
10.0 East Lothian Association of Parent Council Members meeting – 21 October 2008 

10.1 No parent reps had been available to attend this recent meeting.  Debbie Strachan 
stressed the importance of these meetings and noted that attendance should be shared 
by all in future to make sure that Haddington Infants Parent Council was represented. 

10.2  A consultation paper had been discussed at the meeting about additional education 
budget cuts.  It was generally acknowledged that this was not something that the Parent 
Council would be happy to see.  This issue was also discussed under Item 13.0 HAGS 
meeting – 21 September 2008.  It was agreed that a web link to this consultation paper 
will be included in the Parent Council newsletter, to inform parents as to what is being 
proposed.         Action DSt 

  
11.0 Clerk’s duties – February, March, April 2009 

 The clerk, Mary Benson, will be taking maternity leave early next year, but would like to 
return to the clerk’s post later in the year.  Debbie Strachan asked if there were any 
volunteers to take on this role in the interim.  There were no volunteers.  Mary Benson 
will contact Val McIntyre to see if she can arrange a temporary clerk for this period. 
          Action MB 

12.0 Equalities handbook for Parent Councils 

 Debbie Strachan brought the above handbook to the attention of everyone and 
recommended that everyone read it and be aware of the issues within it.  The handbook 
was emailed out to all recently.  Mary Benson will email it to the new parent reps after the 
meeting.         Action MB 
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13.0 HAGS meeting – 21 September 2008 

13.1 Haddington Action Group for Schools (HAGS) last met on 21 September 2008.  Andrew 
MacKay fed back to the Parent Council on what was discussed. 

13.2 East Lothian Council representatives have seemed to be relunctant to attend these 
meetings, despite being invited.  HAGS representatives are to meet with local MSP Iain 
Gray shortly and are also trying to arrange a meeting with Provost Sheena Richardson 
and the local Councillors.   

13.3 One big question is how East Lothian Council intend to meet the proposed national 
reduction in class sizes when budgets are being cut.  It seems that East Lothian Council 
are in the process of conducting a review of education, including how far the reduction in 
class sizes is being met; the outcome of which would be of interest. 

13.4 HAGS reps have been asked to approach Head Teachers to find out what further budget 
cuts will mean for schools and what the options would be.  Mrs Swinton agreed she 
would consider this.          Action SS 

13.5 The next HAGS meeting is this Thursday (30 October).  Julie Flockhart agreed to attend 
on behalf of Haddington Infants Parent Council.    Action JF 
 

14.0 Any other business 

14.1 Public Right of Way through school playground 

14.1.1 Donald Smith has approached East Lothian Council regarding the Public Right of Way 
through the school playground.  He has been advised that the Right of Way can be 
changed if it is considered that there is a pressing case for it, but the Council would 
investigate all other options first. 

14.1.2 Mrs Swinton will write to East Lothian Council putting forward the case to have the Right 
of Way changed.  David Anning has some information on barriers which could be used at 
either end of the right of way and will forward this information to Mrs Swinton.  

Action SS and DA 

14.2 Traffic issues on Victoria Road and Meadowpark 

14.2.1 A number of parents have voiced concerns about traffic movements on Victoria Road 
and Meadowpark at morning drop-off and afternoon pick-up times.  The area of double 
yellow lines at the entrance to the Public Right of Way between the two playgrounds is 
regularly being used as a passing place for cars, with some drivers even performing 
three-point-turns there.  This is all happening in close proximity to young children trying 
to walk into school. 

14.2.2 This issue has been debated in the past with the School Board.  One option may be to 
seek to close the road during school drop-off and pick-up times.  It is thought that this 
may be possible, but has not yet been attempted in East Lothian.  Another option would 
be to try to get a lollipop person (school crossing patrol) to cover the crossing point at 
Meadowpark.  This would slow traffic and possibly encourage drivers to use another 
route.  Temporary removable bollards could be placed along the yellow lines to prevent 
use as a passing place or turning point. 

14.2.3 Debbie Strachan will ask the Traffic Team to reconvene to look into this.  Mrs Swinton 
will discuss the issue with Stuart Gunn, the Community Policeman.  Debbie will write to 
East Lothian Council’s Transportation Dept and to the police voicing the Parent Council’s 
grave concerns.       Action DSt and SS 
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14.3 Water availability to children 

 The availability of water to children in class was raised.  Currently a jug of water is 
available in the class; however not all classrooms have easy access to drinking water, so 
this can make it difficult to maintain supply during class.  The Health Group are looking 
into various options, including children bringing in a bottle of water from home to use in 
class every day.  However, this can be messy in schoolbags, particularly with young 
children. 

 
14.4 Halloween disco 

 A mistake in the school newsletter had identified Primary 1 and Primary 2 as classes 
attending the Halloween disco.  It should have been Primary 2 and Primary 3 and this 
mistake had been rectified as soon as it was noticed.  Traditionally all three year groups 
(P1, P2 and P3) attend, but Mrs Swinton had discussed how many children could be 
accommodated in the annex hall for a disco with the Fire Officer.  The Fire Officer had 
suggested a limit on the number of children, meaning that some would have to be left 
out.  Mrs Swinton took the advice from the Fire Officer and decided that Primary 1 would 
not get to go to the disco, but would be allowed to attend the Spring disco.  Some 
parents did not think that the Halloween disco was appropriate for P1 children.  

  
14.5 Debbie Strachan raised the point that Susie Graham was working with classes in the 

school.  Mrs Swinton clarified that Mrs Graham was working with P2/3/1 and some other 
classes in the school.  She has been brought in to target children affected by the 
upheaval and mixing in classes.  Mrs Graham is an Early Intervention Teacher working to 
develop cooperation and team work within the class and individual teachers can call on 
her as required.  

 
14.6 The school handbook has been updated; however it is only routinely given out to P1 

parents.  Donald Smith asked to see a copy and Mrs Swinton will arrange this.  Mrs 
Swinton said she would be happy to receive feedback on the handbook. Action SS 

 
14.7 The poor state of repair of the East Lothian Council signs for Haddington Infant School 

on Meadowpark was raised.  Mrs Swinton will look into whether these can be replaced to 
improve the appearance of the school.     Action SS 

 
15.0 Date of next meeting 

The next meeting of the Haddington Infant School Parent Partnership will be held on 
Monday 8 December 2008 from 7.00 to 9.00pm in the school.  All parents are welcome.  
However, it would be helpful if parents intending to come along could let a Parent Council 

Representative know in advance. 

. 


