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Head Teacher’s Report 

 
 

Staffing 
There is always a flurry of activity around staffing at this point in the school session. I am very 
grateful to members of the Parent Council for giving up their time to support us with the interview 
process as their contribution is always hugely valuable. Below are details of current teaching 
vacancies and recent appointments: 
 
• Head teacher - Ms Sue Cook will start on Monday 13 August. 
• Depute head teacher - Update will be given at meeting.  
• Biology - Maternity cover; Karen Munro starts with us in August. 
• Expressive arts principal teacher - Full-time, permanent; advert open until 10 June. 
• Mathematics teacher - Full-time, permanent; advert open until 10 June.  
• Music - Full-time, permanent; Tessa Martin appointed, to start 13 August. 
• Music - Second post, details to be confirmed. 
• Numeracy & Technology principal teacher - Full-time, permanent; Calum Blair appointed, starting 

as PT on 13 August. 
• Physical education - Permanent, full-time; Lana Borwick appointed for next session. 
• Physics - Permanent, full-time; Jason Moncrieff appointed for next session.   
• NQTs (newly-qualified teachers) for session 2018-2019 - chemistry with biology; modern studies; 

PE; RE; technical education.  
 

Budget 
Next session, our school roll will be substantially lower than this year due to a small P7 cohort 
coming through from the primaries. It is predicted that there will be a slight increase in the roll in 
session 2019-2020, and in following years the roll will increase markedly. In the short-term, our 
budget is going to be very tight indeed. Last week, Sue Cook, Bev Skirrow (business manager) and I 
met with Fiona Robertson, Head of Education, and Richard Parker, Education Service Manager, to 
discuss budget and staffing issues. Our discussions are taking into account both short term and 
longer term issues, and I very much appreciate the support that the school is receiving from the local 
authority.  
 
Activities Week 
Pupils in S1, S2 and S3 are enjoying a variety of activities, trips and events this week and I am very 
grateful to all the members of staff involved in the organisation and running of these activities. We 
are keen to ensure that Activities Week is as effective and valuable as it can be for our pupils so in 
June a short-life working group will meet to look at the future of Activities Week. The group will be 
inviting feedback and suggestions from pupils and parents.  
 
Family Learning Programme 
As you know, we held our first Family Learning Programme in the autumn term, delivered to parents 
by a group of teachers on the Learning and Teaching Working Group. We organised a second 
programme, to be run over two days in May in Haddington Rugby Club. This was for a target group 
of parents and 76 letters were sent out. We were very disappointed, then, that only one parent 
attended. As we believe that it is a very valuable programme for parents, we will have another try at 
running the course in the autumn, focusing on the parents of the new S1 pupils.  
 
 



 
Show My Homework 
We are delighted – and relieved – that SMHW will be ready to go live with the new timetable on 
Monday 4 June.  
 
HMI Continuing Engagement Visit  
The letter to parents summarising the HMI team’s findings will be issued to parents next week. The 
more detailed Record of Visit is then be issued to the Head of Education and to the head teacher, to 
be shared with the chair of the Parent Council. This Record of Visit will be a very helpful document in 
shaping the school’s priorities over the coming session. HMI plan to revisit the school in the autumn 
of 2019. 
 


