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MINUTES OF KNOX ACADEMY PARENT COUNCIL 

 DATE:  25 APRIL 2018 in the School  

 

Present: John Wrinn, Chair 
  Andy McBain, Vice Chair 
  Kim White, Vice Chair 
  Louise Elder, Parent PC Member 
  Janette Fairgrieve, Parent PC Member 
  Nicola Cunningham, Parent PC Member 

Caroline McKinnel, Parent PC Member 
Elaine Towler, Parent PC Member 
Katrina Booth, Parent PC Member 
Phillip Ross, Parent PC Member 

 
In Attendance:  Lauren Rodger, Head Teacher (Interim) 
  Cole Dean, Head Pupil 
  Steve Wands, Sports coordinator representative 

Val McIntyre, Principal Officer, Education Department 
Allison Cosgrove, Clerk 
 
 

Parent attendees: 
Lesley Prentice, Janet Imrie, Jacqui McKinnon, Katie Harrison, Mhari Brotherston, Elizabeth Vischer, 
Polly Cooke, and Chris Carruthers. 
 
Attending:  Cllrs John McMillan and Tom Trotter, Elected Members 
 
Attached documents circulated in advance of the meeting: 

- Agenda 
- Minutes of Meeting of 7 March 2018 
- Head Teacher’s Report 
- Chairperson’s Report 
- Staff Member Report 
- Leadership Team Report 
- Sports Department Report 
- Staffing Report 

 
1. Welcome and Apologies 



 

 

John Wrinn (Chair) welcomed all to the meeting.  Apologies were noted from Cllr Shamin Akhtar, Kay 
Boylan, Anne Hunter, Caroline Taylor, Cllr Brian Small and Scott Sutherland. 

 
2. Head Teacher Appointment – Val McIntyre 

Val advised members of the upcoming interviews for the Head Teacher and the parental involvement 
in the process.  The Leeting Meeting would be on 30 April, with a formal panel of 6, comprising two 
parents, two members of the Education Department, Cllr Shamin Akhtar as Convenor of the Education 
Committee and local councillor John McMillan. Once the long leet was drawn up, the long leet 
interviews would be on 4 May and she advised of the format of these interviews.  A Pupil Panel would 
be included at short leet stage. 
The parents involved in the interviews would be the Chair and Kim White, Vice Chair.  The members 
of the Pupil Panel would take into account the fact that some senior pupils would be sitting exams 
during this period. 
Val summarised her talk by stating that if the candidates coming forward were not seen as good 
enough, no appointment would be made. 
Questions were asked on the role of the current Head Teacher in the interview process, who it was 
advised, plays no part in the process; and questions to be put by the panel. 
The Chair thanked Val for her helpful presentation. 
 
He further noted that Sarah Ingham, the previous postholder, had now resigned and had accepted a 
new teaching post. On behalf of the Parent Council he expressed thanks to Sarah for the hard work, 
commitment and enthusiasm Sarah had put into the School. 
 

3. Minutes of Meeting of 7 March: 
The Minutes were proposed by Katrina Booth, seconded by Caroline McKinnel. 

 
4. Matters arising and Action Points from the Minutes not covered in the Agenda:  

HMI visit –  This would be dealt with separately under the Head Teacher report. 
Communications Group Update – Stewart Cooper, Head of Communications at East Lothian Council, 
had agreed that a joint communications group across all schools would be useful.  This would be 
progressed. 
Bursary Scheme Update – Steve Wands advised that Dunbar had now gone “live” with their fund of 
£15k.  A template was being developed with Bev Skirrow and would go to the Area Partnership when 
complete.  An update would be given at the May meeting. 
Homework policy consultation – This was ongoing. 
Fizz Free February – Mrs Rodger said that this proposal was still to move forward, but indicated that 
the school would become Fizz free from the start of the new timetable, beginning on 7 June. 
 
 

5. Head Teacher’s Report 
Mrs Rodger noted that all materials had been received from the SQA for the forthcoming exams.  
Parents asked that supervision be increased over the lunchtime period during the exam time.  Mrs 
Rodger advised that some preparation had already been carried out and noted concerns. 
 
A volunteer was sought to participate in the School Improvement Plan session on Friday afternoon.  
Janet Imrie offered to join Caroline McKinnel.. 
 
Mrs Rodger spoke to the recent follow up report by HMI.  A letter will be sent to all parents and a 
written record would be provided to the HT, the Head of Education and the Chair of the Parent Council 
although she had not yet received these.  She summarised the report by saying that there had been 



 

 

improvement in a lot of areas, with a shift in culture towards the school improvement being 
“everyone’s job”.    
 
Parents had a number of questions on the implementation of Knox 90 and restorative practice within 
the School; learning conversations and tracking, where parents had previously expressed concern, but 
where Mrs Rodger emphasised that hard work starts in S1; and the Pupil Learning Team where the 
work was described as groundbreaking with a great strength in the team. 
 
Mrs Rodger reassured parents that Knox was in a good situation with a lot of progress having been 
made.   
HMI would return for a follow-up visit in eighteen months time, around October 2019. 
 
Sederunt – Cllr John McMillan left the meeting. 
 

6. Staff Members’ Report 
A report had been circulated in advance, noting work carried out by the Green Team, where the group 
would be entering an East Lothian-wide competition; a Maths competition to create maths 
calculations to feature on flags at the Scottish Open in Gullane; reports from the Higher Maths Camp, 
work in Modern Languages; and a number of Literacy and Numeracy events due to take place. 
 
The Chair suggested that the Green Team work with ELC on the possibility of producing a short video 
on recycling in East Lothian. 
 

7. Chair’s Report 
The Chair spoke to his Report, and re-iterated the areas of discussion for the Head Teacher 
recruitment interviews. 
On the 100 Club, 34 members had now been recruited, and it was agreed to have a recruitment drive 
at the P7 parents evening on 18 June.  There was approx. £7,500 in the PTA account.   
On coursing, the Report had noted that some parents had expressed concerns of aspects of the 
coursing process.  Mrs Rodger advised that these had been taken on board.  The deadline for choices 
had been given as 27 March, but at today’s date there were almost 70 pupils who had not yet returned 
information, making preparation of the timetable difficult.   
Parents asked about the availability of specific subjects.  Mrs Rodger gave information on why some 
subjects were not included, adding that a checklist for improvement for the following year was being 
drawn up. 
The Chair proposed a new structure for Parent Council meetings, to try and become more closely 
aligned with the School Improvement Plan, by asking each Faculty to do a short presentation once a 
year, starting with the School Improvement Plan on 30 May.  This would then ensure that the PC had 
a short presentation from whole school over the course of the year. Mrs Rodger would check 
availability for the May meeting.  Hopefully this will then be consolidated by the new Head Teacher.   
 
A question was raised about merit awards made to pupils, and Mrs Rodger would find this out for the 
next meeting.  The awards evening was on 27 June. 
 
 

8. Senior Leadership Team Report 
Cole Dean gave a final report from the Pupil Leadership Team, which included a Legacy Folder for 
future Teams.  He summarised the activity that the Team had participated in during the year. 
 



 

 

It was proposed that the following year have two Head Pupils and three Deputes as at present, but 
that the number of prefects be reduced to 20 plus 6 House Captains.  House Captains would have 
duties organising House Assemblies and events.  Members agreed to these suggestions. 
 
Parents described the Legacy Folder as a great resource for the future and thanked Cole and the 
leadership team for all the work they had put into it. 
A question was raised about including younger prefects and Mrs Rodger suggested this be developed 
next year, due to the existing amount of change in the School. 
Cole requested some funding for an end of year activity of around £50/75 and this was agreed. 
 

9. Sports Report 
Steve Wands gave an update on progress in Swimming, the Sports Awards evening on 22 June, the 
Youth Games on 10 May and the P7 Transition Event on 1 May, where the S1 School of Rugby and the 
S3 Sports Leadership Group were organising a multi activity event for more than 100 P7 pupils.   
He expressed some concern about the replacement of PE items, as replacement of trampolines would 
be more than £8k, and that this was an issue for the Department.   
 

10.  Other Issues  
A parent enquired about last year’s Yearbook which had not yet been received, despite payment 
having been made.  Mrs Rodger advised that there had been some problems, but the Yearbook was 
now with the printer. 
 
 

11.  Dates for future meetings 
The last meeting of the year would be on 30 May. 
 
 
 
 

Action Points for Future Meetings: 
Recruitment Interviews JW 30 May 
Revision Classes LR 30 May 
Pupil Merit Awards LR 30 May 

100 Club Progress PTA 30 May 
Bursary Scheme Update SW 30 May 

 


