
 

 

Knox Academy           
Parent Council 
http://knoxparents.org.uk 
 

MEETING OF PARENT COUNCIL 
on 

Tuesday 15th January 2019 
at 6.15 pm 

 
AGENDA 

 
 Members of the Parent Council must draw any conflict of interest to the attention of the Chair 

when it is relevant to matters under discussion or when they are in any doubt that it might be 
relevant. 

 
1. Welcome, introductions and Apologies 

 
2. Minutes of Meeting on 4th December 2018 

 
3. Matters Arising & Action Points from the previous meeting. 

 
4. Head Teacher’s Report 
 

a. Curriculum and Mandarin 
b. Science 

 
5. Staff Members’ Report  
 
6. Chairperson’s Report 
 

a. Cost of School day -toolkit 
 

7. Pupil Leadership Team report 
 

8. ELC Councillor update  
 
9. Active Schools. – no report. 

 
10. Any Other Business 
 
11. Date of Next Meeting:  19th March 2019 (includes AGM)  

 
 
 
John Wrinn 
Chair of the Parent Council 
parentcouncil@knox.elcschool.org.uk 
All meetings will be held in the School Library unless otherwise specified. 
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DRAFT/ 

Knox Academy  Parent Council http://knoxparents.org.uk 

  

MINUTES OF KNOX ACADEMY PARENT COUNCIL 

DATE:  4 DECEMBER 2018 in the School Library  

  

Present: John Wrinn, Chair  
  
Kim White, Vice Chair 
Nicola Cunningham, Parent PC Member 
Caroline McKinnel, Parent PC Member 
Katrina Booth, Parent PC Member 
Louise Elder, Parent PC Member 
Phillip Ross, Parent PC Member 
Elaine Towler, Parent PC Member 
Caroline Taylor, Parent PC Member 
Anne Hunter, Parent PC Member 
Hana Elder, Leadership Team 
Sam Thomson, Leadership Team 
Dylan Brotherston, Leadership Team 

  
In Attendance:   Ms Sue Cook, Head Teacher  

Caroline Falconer, DHT 
Stephen Illingworth, DHT 
David Russell, DHT 
Allison Cosgrove, Clerk 

  
Parent attendees: 
Lesley Prentice, Chris Carruthers, Lesley Pirie, Claire Young.  
  
Attending:  Cllrs Shamin Akhtar and Tom Trotter, Elected Members 
  
Attached documents circulated in advance of the meeting: 

-     Agenda 
-     Minutes of Meeting of 23 October 2018 
-     Head Teacher’s Report (including Curriculum Architecture and Curriculum 

Rationale papers) 
-     Chairperson’s Report 
-     Staff Member Report 
-     Councillors’ Update 
-     Leadership Team Report 
 
 

  
1.     Welcome and Apologies 
John Wrinn welcomed all to the meeting.   All those present introduced themselves. 
Apologies were noted from Cllrs John McMillan and Brian Small, Kay Boylan, Calum Blair, and Janette 
Fairgrieve. Andy McBain,  
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2.     Minutes of Meeting of 23 October: 
The minutes were proposed and seconded by Katrina Booth and Kim White. 
  
3.     Matters arising and Action Points from the Minutes not covered in the Agenda:  
Activities Week – A meeting was scheduled to take place on 21 January, and an invitation to attend 
had been issued to the feeder Primary Schools. 
  
Other items would be addressed during the meeting. 
  
4.      Head Teacher’s Report 
Ms Cook’s report noted recent staff changes and ongoing active recruitment.  Steve Wands was on a 
9 month secondment, but this post would be filled through Active Schools. 
A great many events had taken place during the term, from sporting and drama to charitable work, 
and pupils taking part in the Haddington 700 Charter anniversary. 
  
Ms Cook reported on the School Improvement Plan where Teacher Learning Communities were 
focusing on 8 different areas, and School Improvement Groups had been set up on Learning, Teaching 
and Assessment; Raising Attainment and Achievement; GIRFEC – Rights, Curriculum and Ethos – and 
Work Positive. 
Ms Cook advised that Education Scotland would visit the School on 15 January 2019 to see how the 
Career Education Standard was being implemented and she advised how this had been addressed. 
  
Questions were asked on: 
•     whether new staff members were required to stay for a minimum time in the School after 
recruitment – Ms Cook advised that unfortunately this was not the case;  
•     whether the Show My Homework revision sheets were available on the website; and  
•     how parents could help with the Faculty Reviews. Ms Cook said that she hoped focus groups 
involving parents would be set up in the future, and the Faculty Review process would include parents. 
She explained that tracking attainment and achievement was important, and the values in the 
community needed to be part of the School Cluster. 
  
Maths – Caroline Falconer, DHT, gave out information on the Inclusive Maths Classrooms, which 
explained the changes to the “mastery” style of approach and how this was being addressed by the 
School.  Parents had a lot of questions including frequency and depth of homework, and the lack of 
frequent tests, which parents felt would not be helpful to National 5 pupils.  Sam Thomson, Head 
Pupil, supported this, saying that tests prepared pupils for exam conditions. 
Ms Falconer described the system as being very tightly quality controlled, and although the tests were 
not bigger, they were more frequent, taking place every week. Parents also asked if material could be 
accessed on Google Maths, and Ms Falconer agreed. 
Ms Cook reported that a visit to Cults Academy had taken place very recently to observe maths classes, 
which she described as mixed ability from S1-S6 but in S4-S6 most class were single level e.g N5 or 
Higher but still a spread of N5 ability within classes.   
The Chair summed up the discussion by saying that the parents’ perceptions were different from the 
School’s, and it felt as if their concerns were not being taken on board. There was still concern that 
some pupils were not being sufficiently challenged. Home reports were not issued for all pupils, and 
all parents needed to know how their child was progressing. Caroline Falconer said these concerns 
would be followed up with Calum Blair, Head of Maths and Numeracy and that observations would 
take place and pupils spoken to ascertain a fuller picture by the next Parent Council meeting. 
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4(a) Knox Academy Respect 
A short exercise took place discussing Respectful Behaviour, with parents in small groups examining 
the rights and responsibilities of respect throughout the School.   
  
4 (b) Curriculum Architecture 
A paper had been circulated on the draft proposals to the school day, envisaging changes to 50 minute 
lesson periods rather than an hour. Ms Cook explained the changes to social subjects and the 
proposed elective subjects, as well as the number of classes in timetabled subjects.  She described the 
proposals as opening up the curriculum and increasing choice, with new subjects and more taster 
sessions of various subjects through electives. The proposed move to a common school day across 
East Lothian was also discussed. 
Caroline Falconer went on to explain Wider Opportunities for Achievement, highlighting the 
opportunities in new subjects such as data science. This addressed the breadth of the curriculum in 
the senior school. 
The Chair asked about multiple levels in classes and how the school would continue to meet its 
obligations under GIRFEC, and Ms Falconer described the new proposals as having the same 
resourcing but at different levels.  Ms Cook added that the new elective subjects were an opportunity 
to engage with a wider range of pupils. 
  
At this point a parent present asked about staffing levels in some subjects, and Ms Cook advised that 
she was aware of staffing shortages, and the plans were made on the basis of a full staff 
complement.  She outlined some of the recent steps that had been taken to recruit new staff. 
Cllr Akhtar supported this, saying there was a limited pool of available teachers and that more teachers 
were being recruited by schools with a greater amount of funding available through the Attainment 
Challenge Fund. She referred to the work being done with the Convention of Scottish Local Authorities 
(CoSLA). 
The Chair asked all parents to take comfort from the fact that the School was doing as much as it 
possibly could to recruit teachers, but some teachers in specialist subjects were simply not available. 
He asked parents to email any further comments to Ms Falconer. 
  
5.     Staff Report 
The Staff Report detailed some activities that staff had been involved in, including an Interview Skills 
talk to S6 from Ian Macmillan, previous MD of J P Morgan; workshops being run by staff from Torness 
Power Station; progress of the Eco-Committee; the plans for the Careers Fayre on 10 January 2019; 
and an update on the Paired Reading Scheme.  
The meeting to discuss Activities Week would be from 6-7 pm on 21 January and all parents with a 
child in P7, S1 or S2 were welcome to attend. 
  
6.      Chair’s Report 
The Chair firstly drew attention to the PTA Report, detailing income and spend during the year. The 
profit from various events amounted to £2760, and he thanked the PTA for all their hard work in 
raising these funds. 
He noted that Knox would have two funding proposals to go towards the next meeting of the 
Haddington and Lammermuir Area Partnership, one from Meadowpark for work to be done with Art 
Work Scotland, and one from the PC for pop-up banners and leaflets, which would be shared between 
the PC and the PTA.  The next meeting of the Partnership would be on 6 December. 
Details on the Careers Fayre on 10th January were also noted. 
The following topics would be discussed at future PC meetings: 
15 January – Science/HWB 
19 March – Social Subjects/Communication and Literacy 
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14 May – SIP 
A question was asked about providing financial support for individual pupils and the Clerk would send 
details of the East Lothian Educational Trust to Stephen Illingworth.    Action-Clerk  
  
7.     Pupil Leadership Team 
The report summarised the work done by the team on the Charities Committee, which included 
Poppyscotland volunteers; Respect assemblies which had been run by the team; the Pupil Parliament, 
which was described as a brilliant opportunity to hear the views of the wider pupil body; and events 
leading up to Christmas. 
On behalf  of the School, Stephen Illingworth thanked the team for their work with Poppyscotland, 
where almost £2000 had been raised. 
  
8.     Councillors’ Report 
The Councillors’ update had information on a variety of topics, including: 
-     The change to one primary school in Haddington 
-     On-line payments for school meals, and increasing the uptake of free school meals 
-     A consultation on Haddington Town Centre Strategy which would run until December 21 
-     An opportunity for a representative on the National Parent Forum 
-     The Local Education Improvement Plan and the Education Standards and Quality Report 
  
Cllr Akhtar welcomed David Russell, new DHT, to the School. 
  
9.     Active Schools  
The Chair expressed thanks to Steve Wands for his work in the School and said that the Parent Council 
looked forward to working with the new representative.  Katrina Booth advised that coaches for 
hockey were now available. 
  
10.     Dates of Future Meetings 
January 15, March 19, May 14 all in 2019. 

  
  
Action Points for Next Meeting: 
  

Maths- report on further 
observations CB 15 January 

Careers Evening Update  CB 15 January 
Outcome of Area Partnership 
Funding Bids JW 15 January 

Activities Week discussion SC/HMcB/SI 19 March 
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Head Teacher’s report to Parent Council  

15th January 2019 

 

STAFFING 

New staff (still to start/started): 

Gavin Boyle – Biology – starts 29/1/19 

Nick Tait – Faculty Head Technologies – starts 4/02/19 

Rebecca Graham – Physical Education – starts 28/1/19  

Gail Fraser – started 7/1/19 as Pupil Support Worker 

 

Staff who have left/leaving: 

Caroline Falconer – 23 months secondment to South East Improvement Collaborative 

 

Recruitment Active for: 

• Teacher of English (0.8 FTE) 
• Teacher of HE (0.55FTE) 
• Guidance teacher (temporary) 0.3FTE 

 

 

Review of activities at the school during the month of December/early January 

S1 Parents’ Evening 

School Dance – organised by PTA  

Aubigny Trip 

Christmas Concert 

Christmas Boxes – given to local care homes and social work 

S6 Panto 

Senior Team and Mr Flood attended the Community Council 

East Lothian Swimming Championships – 5 medals won by Knox Academy pupils (S2) 

Rugby - Great news that the Haddington/ Knox School of Rugby finished second top of the Outlander 
Conference League. 

Knox Academy’s Choir - Twelve members of Knox Academy’s choir visited Haddington Care Home 
yesterday and performed Christmas carols for the residents. A good time was had by all 

RMPS – Higher pupils visited Samye Ling Buddhist Temple 
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Mid and East Lothian Badminton Championships – 40 Knox Academy pupils took part in this with a 
number winning at U14, U16 and U19 levels – 8 pairs coming home with silverware 

Youth and Philanthropy Initiative – Our S5 researched social issues and charities in their YPI classes 
this year. The YPI programme sees all S5s researching social issues and building relationships with a 
local charity. At the School Final our five finalists showcased their findings in a competition to win 
£3000 for their chosen local charity.  The winning team were supporting the East Lothian Special 
Needs Playscheme 

S2-S5 Learner Pathway Evening 

Careers Fayre 

 

SCHOOL IMPROVEMENT PLAN 

There are Teacher Learning Communities leading on: 

The Growth Mindset (trialling use of growth mindset language in classes); Cooperative Learning; 
Feedback; Questioning; Improving Literacy; Class Relationships and Effective Assessments 

There are School Improvement Groups for: 

Learning, Teaching and Assessment  

• Take Ten Tuesdays introduced for staff each week as a sharing good practice session for 10 
mins each Tuesday after school for ten weeks covering various tips for effective L&T – so far 
these have been on the topics of Feedback, Questioning and Learning Intentions and Success 
Criteria 

• Continuing to implement and review Show My Homework App – 75% engagement – lots of 
parents monitoring this too – pupils like it 

• A termly Learning and Teaching Bulletin introduced, the third one went out to staff the first 
day back in January.  This has ideas to try and research and reading to get involved in.  

• Some staff have applied to do the Teacher Leadership Qualification with SCEL and SCook 
applied to do SCEL Excellence in Headship course. Steven Illingworth is currently completing 
the Into Headship course. 

• TLC are developing well with a huge number of collaborative professional enquiries 
underway, under 8 themes including Developing a Growth Mindset, Literacy across the 
Curriculum, Assessment and Questioning Techniques. 

• A number of staff have attended the Cooperative Academies – to look at active learning and 
teaching in the classroom and new ideas for engaging young people and more will attend in 
May 

 

Raising Attainment and Achievement 

• BGE Reporting review (with parents/pupils/staff) 
• Learning Intentions and Success Criteria review and sessions linked to Career 

Standards/skills agenda – session to take place on Friday 7th December – now done – further 
sessions on four phase lesson to take place with staff 

• Pupil Learning team to look at how to recognise and reward achievement across the school 
for sport/non-sport – SC and JM to lead on this with pupils and parents involved too 
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• Looking at the setting up of a database ‘has worked diligently throughout term 1 etc.’ – with 
pupils getting a certificate in all subjects nominated in – rewards consistent application to 
work ethic and significant multiple mentions across the terms could be linked in with an 
achievement tie  
 
 
 

GIRFEC 

• August – December saw the introduction of our monthly wellbeing, equality and inclusion 
focus, with assemblies and registration inputs built around themes of respect, rights and 
inclusion.   

• The LGBT + group has created staff survey and the results will be used to direct training etc. 
• The group has a checklist of steps required to achieve the next level RRSA award and is 

working towards this. 
• Consultation carried out with all register classes, pupil and staff on what an inclusive school 

is, with this information feeding in to creation of initially and inclusion statement (Jan 2019) 
and an Equality and Diversity policy (April 2019). 

• Attachment Ambassador training arranged (Jan 2019), and whole school attachment input 
from Adoption Scotland to follow (Feb 2019). 

• Metal Health First Aid, staff identified for training (Feb 2019). 
• Seasons for Growth, staff identified for training (Feb 2019). 
• Pupils and parents (via PSP) involved in creation of respect charter (launch Jan 2019). 
• Jan – Jun monthly focus to be agreed on Friday 11 Jan at next GIRFEC group meeting. 

 

Curriculum 

• New curriculum rationale and architecture produced 
• Introduce open learner pathway review from S2>S3 – personalisation and choice and deeper 

learning towards level 4 outcomes 
• S2-S5 Learner Pathway evening with partnership speakers 
• New Courses being proposed and developed for BGE Electives and WOA in Senior Phase 
• Varied subject pathways being mapped and matched to tariff points for staff reference 

Ethos Group 

• Ethos group amalgamated with GIRFEC group from Jan 2019. 

Work Positive 

 

Education Scotland visited Knox Academy 15th January to look to see how we are implementing the 
Career Education Standard. There were staff and pupil focus groups run as part of the visit and also 
an observation of Skills Development Scotland running group work. 
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Parent Council – Staff Report  

January 2019 

 
Activities Week 2020 Focus Group  
 

There will be a meeting from 6 – 7pm on Monday 21 January in Miss McBride’s classroom to 
discuss the future of Activities Week. Any parents with a son/daughter in P7, S1 or S2 are 
more than welcome to attend.  

 
Work Positive thanks the Parent Council 

Thanks to the support from the Parent Council work positive group have been able to offer 
refreshments are numerous parents’ nights and roll out the staff recognition scheme. Both 
are being very well received. Work Positive look forward to continuing to working with the 
Parent Council to make the above and even more possible within the Knox Academy 
community.  

 

 Mathematiques sans frontiers 

The maths and the modern languages department are going to join forces to enter a 
competition ran by the University of the West of Scotland and the University of Strasbourg. 
Pupils will need to answer a variety of different maths puzzels & challenges, some of which 
will be written and need answered in French. So far 11 pupils have signed up to be part of 
the Knox Academy Team  

 
 S4 – S6 Revision Sessions  

A variety of revision sessions are now fully up and running for S4-S6. Parents/pupils are 
encouraged to check the school website/twitter to keep up to date on their 
timings/locations.  

 

Eco- Committee 

The Eco-committee has now collected 185 milk bottle lids thanks to contributions from staff 
and pupils.  

They also continue to regularly update their twitter and produce pupil written articles on 
the school website, both very useful if you are looking for an eco-friendly new year’s 
resolution.  
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Course Choice Presentations  

Pupils were treated to course choice presentations on Wednesday 9 January. The 
presentations were given by a mix of pupils and representatives from Colleges, Pre-
vocational courses, Work Experience programmes and Foundation Apprenticeship schemes.  



Knox Academy Parent Council 
Chairperson’s report for meeting of 15th January 2018 

 
 

1 
 Jan 19 Chair's report.docx  

    
1. Haddington and Lammermuir Area Partnership (HAL AP) 

At the December meeting HLAP approved: 
• Knox Academy Parent Council application for funds to support pop up banners and 1000 

promotional leaflets. (£561) 
• The MeadowPark application for Art Therapy support (£3600) 

 
2. PTA 

The PTA supported the Glitter Ball held at school on Dec 6th and are currently putting the finishing 
touches to the Burns Supper – Thursday 24th Jan.  7-10pm.  Tickets £10 Junior ticket £5 
	
Ticket includes food, music and entertainment from staff and pupils. Tickets on sale from PTA 
 
https://www.facebook.com/knoxacademysupportgroup?fref=ts 
 
3. Careers evening. 

This is ongoing as this report is being prepared.  We currently enjoy good support from a range of 
Employers and parents for this important event.  A few new employers/ sectors are represented this 
year.  
 

4. Dates of future meetings. 

19th March Social Subjects/ Communication and Literacy 
  Plus AGM 
14th May SIP 
 
 
John Wrinn 10th January 2019. 
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Contents
 3 Introduction

 4  School uniform 

 5 Travelling to school  

 6 Fundraising & fun events

 8 School trips

 9 Eating at school

 10 School clubs

 11 Home learning

 12 Attitudes to poverty

 13 Appendix 1  
  - clothing grant

 14 Appendix 2  
  - sample letter to local business

 15 Appendix 3 
  - sources of funding

Insufficient household income can mean that some 
children and young people don’t have the resources 
needed for school and can’t easily afford to take 
part in school activities which cost money. This can 
put them at risk of missing out on opportunities at 
school and feeling different, excluded and unhappy. 

Parent Councils have a key role to play as the voice 
for parents within the school - highlighting to the 
school where costs are affecting parents and working 
with the school to make changes to minimise the 
impact of cost on children’s experience of school. 

This toolkit is designed to help Parent Councils:

• identify where costs are affecting low income 
families in their school

• provide simple actions that Parent Councils could 
take to help poverty-proof the school. 

  More than 1 in 4 children  
  across Scotland are  
  officially recognised as  
  living in poverty  



Schools across Scotland set their own uniform policy, 
Parent Councils can have a big influence in this and can 
be involved in developing a policy that best suits the 
needs of the families in the school. 

Clothing grant and buying uniforms
Parents on certain benefits can access a clothing grant to help with school 
uniform costs. At the moment this varies across Scotland from £40 to £100. 
A full set of links to every local authority is available in Appendix 1.
• Could a parent buy their child’s school uniform, for the full school year, 

with the clothing grant?
• How does the school promote the clothing grant to parents?
• Is there a stigma attached to applying for the grant?
• Can the school help parents to complete clothing grant forms (or  

sign post parents to support services)?
• Does the school/ Parent Council offer any support with buying a uniform?
 
Reviewing the uniform
• What uniform do pupils need to have in your school?
• Where can parents buy the uniform?
• Do children need to wear any branded items (eg. Polo-neck with  

school logo)?
• What do children need to have for PE?
• Is there an indoor and outdoor kit required?
• Has the school uniform changed in the past year?
• If there was a change, did all children have to purchase a new uniform?
 
School attitudes to uniform
• What happens if children don’t have the correct uniform?
• Are children punished if they don’t have the correct uniform, shoes,  

PE kit etc?
• Can children take part if they don’t have the correct clothing?

Good practice examples  
from around Scotland

 � ‘We helped set up a shop, run by children, 
to sell reused school uniform etc.’

 � ‘We sourced a new supplier of school 
uniforms - local supermarket.’

 � ‘School uniform is shirt and tie. No 
embroidered items. Stopped gym kit 
uniform. Any shorts and top accepted.’

 � ‘Our Eco group now recycle school ties 
and pass them for free to our first year 
pupils.’

 � ‘We have a ‘help yourself’ box of uniform 
in the school reception.’ 

 � ‘As a Parent Council we started a uniform 
shop which enabled us to sell uniform 
to parents at cost price. We also run a 
uniform savings scheme from Jan-May 
to help parents save for the cost of new 
uniform.’ 

 � ‘People in our small community don’t like 
everyone knowing their business so our 
school displays prominent signs telling 
parents who to contact in the Local 
Authority to claim.’

 � ‘We have altered our policy so that 
all items can be bought in online 
supermarkets and supplied cheaply  
by post.’

  School uniform  
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Our blazer costs £48, the clothing 
grant is £50! PARENT

I have a couple of big jumpers and I’m 
no getting a big winter jacket till my 
birthday which is a few weeks away 
and I’ll go into class and the teachers 
are like “take it off” and I’m like “I’m 
freezing, I don’t have a big jacket to 
wear!”  GIRLS, S5
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Good practice examples from around Scotland

 � ‘Our parent council is running a survey of children dependent on 
school transport to find out if they would like to access clubs/ 
supported study etc. If there is sufficient interest we hope to fund 
taxis to help children get safely home.’

 � ‘Our schools have worked with the local authority to provide a 
voucher scheme that can be used on public transport when attending 
after school activities.’

 � ‘Our Parent Council has set up a scheme where each parent who 
drives to school tries to fill every seat in their car with other pupils to 
save journeys for the other parents.’

  Travelling to school  

Transport costs are significant for low income families 
and can affect children and young people’s attendance 
and participation at school. In each local authority, 
there is no financial support for public transport 
provided for children and young people living less 
than a certain distance from their catchment school 
(generally 2-3 miles). In more rural areas, own transport 
is a necessity rather than a luxury and families can 
struggle to meet the fuel and running costs of 
everyday journeys to school.

Reviewing travel
• How do pupils get to school?
• If the school operates a free bus pass service, who benefits?
• Does the school offer transport for pupils to attend extracurricular 

activities? (after-school clubs, supported study)
• Is there a charge for families to use this service?

Travel and accessing after-school activities
• Do children who use school buses access after-school activities?
• Do children who use school buses access supported study?
• Are there activities/ supported study available during lunch break?

Transport is a huge issue for us in our 
community. Even if an extra activity 
is free, the cost of fuel is enough to 
mean my child can’t go as there is no 
available bus. PARENT

We don’t qualify for bus travel as we 
live within 3 miles of the school but 
there is no pavement or lighting for 
some of the journey so I have to drive 
my child. PARENT

See even if you don’t live far away 
from the school,  enough to get a 
free bus pass  . . . you wouldn’t walk 
because, let’s say the weather’s 
really bad- it’s raining a lot and all 
that. You’re going to get to school, 
your uniform’s all wet and it’s not 
nice.  BOY, S5
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  Fundraising & fun events  

Special days, events and activities are a fun part of school 
life and often raise valuable funds to subsidise trips 
and provide additional resources. However, fun events 
can create difficulties for some children due to lack of 
immediate funds, hidden costs and feeling embarrassed 
and marginalised if they are unable to take part. 

In some communities, particularly rural ones, families 
travel long distances to work and making extra trips to 
school has a large impact on their finances.

Parent Councils can play an important role in ensuring 
that these events do not put additional pressure on 
families with low incomes. 



 THE COST OF THE SCHOOL DAY • TOOLKIT FOR PARENT COUNCILS   7

Auditing school events
• How often does the school have events that cost money?
• Are there times when several events with cost implications come together 

(eg. Christmas fair, panto, Christmas disco)?
• How much notice does the school give for events with cost implications?
• Is there a drop in attendance on days with fundraising events (eg. non-

uniform day)?
• Can children who are not able to pay take part in events (eg. activities at 

the summer fair)?
• Could the school run events without charging?
• Is there a set charge for events?
• Do events like non-uniform day and world book day put additional 

pressures on parents from low income families? 
• Are there cheaper alternatives that the Parent Councils could source  

(eg. PC member to take school photos)?
• Does the Parent Council/ school raise money for a hardship fund for 

families that are struggling?
• Could events where parents are expected to attend be timed to coincide 

with drop off or pick up to save extra journeys?
• What happens if a child doesn’t bring a donation or wear a costume?
 
Alternatives to fundraising events
• Could the Parent Council apply for grants for funding instead of asking 

families?
• Could the Parent Council approach local businesses for support?
• Has the school/ Parent Council tried fundraising in the community  

(packing bags in supermarkets, singing carols in shopping centre)?
 
What are you fundraising for?
• Are there any items the Parent Council could purchase for families to help 

reduce the costs (eg. providing school ties for all P1s)?
• Do you need to fundraise? Could you borrow the items from other sources 

(eg. borrow sleeping bags for school trip from secondary school)?
• Are you fundraising for community resources that low-income families use 

(eg. food banks)? How do parents who use these services feel about being 
asked to give money towards this?

Good practice examples from around Scotland

 � ‘We limit fundraising events and spread them throughout the year.’
 � ‘We removed a book fair from parents evening and introduced a book 

swap event instead.’
 � ‘We try to keep costs low by fundraising to subsidise costs.’
 � ‘We approach local businesses for help and donations’ (see appendix 2).
 � ‘Our school has our one to one meetings with parents at school pick 

up time to save parents making an extra journey to school.’
 � ‘Our school has a poster up in reception of what money they’ll be 

asking for and when, so parents can plan out their budget.’

You can choose not to pay, it’s an 
option. But as a parent it’s not really, 
when everyone is getting their 
christmas cards and your child’s left 
out. PARENT

I have a huge round trip from school 
to work so if I go back to the school 
for an event my transport costs are 
huge.  PARENT

You also need to buy a lot of stuff 
because you cannae really go in the 
same clothes that you wore to the 
last non-uniform because people 
notice that. . . . .Sometimes it gets to 
be like a catwalk or something.  
GIRL, S3

SCHOOL
FUNDS



8   THE COST OF THE SCHOOL DAY • TOOLKIT FOR PARENT COUNCILS  

  School trips  

School trips can be difficult for families on low incomes 
to afford. Missing trips means that children miss fun, new 
experiences and personal development and feel left out. 
Parent Councils can and do help subsidise school trips or 
provide funds for children who would otherwise not have 
been able to go, but families can be embarrassed about 
asking for financial help. 

Cost of school trips
• How much do trips cost? 
• Could the majority of families in your school pay for this easily?
• Is there any support for families with more than one child in the school?
• How many children go on school trips? Are children from low-income 

families missing out?
• Is there any support available for low income families to ensure that their 

children can take part? How are these publicised?
• Are there grants available which could help cover the cost of the  

school trip?
 
Costs around the school trip
• Do children need to take additional spending money?
• Do children need additional equipment for the trip (eg. passport, sleeping 

bags etc)
• Could the school source this equipment from elsewhere (eg. borrow from 

local secondary school)?
• Do children wear uniform on the trip? Does non-uniform create additional 

pressure on the children?
 
Planning school trips
• How much notice does the school give parents regarding school trip costs?
• When do payments need to be made? Does this reflect when parents  

are paid?
• Does the school let parents know about “hidden costs” (eg. items needed) 

up front?

Do you need a school trip?
• Would an alternative to a trip be more inclusive? (eg. school fun day)
• Does the trip clearly fit in with the curriculum?
• Are there cheaper alternatives (eg. theatre in Edinburgh rather than 

London)?

How can you help with costs for school trips?
• How much does your school need to keep in a hardship fund to help low 

income families access trips?
• Does the way the Parent Council fundraises place additional pressures on 

low income families?
• Can the school and Parent Council find alternative fundraising  

methods (eg. bag packing in supermarket)?

My children are in a small school 
and it is really noticeable if they 
don’t go on trips and are basically 
the only ones left in school.  PARENT

I think you get quite annoyed when 
people like see, if you don’t go and 
then people who did go come back, 
and that’s all they talk about for a 
week and you didn’t go so you don’t 
know what they’re talking about. 
BOY, S6

PASSPORT

Good practice examples  
from around Scotland

 � ‘There has been fundraising activities for 
those who wanted help financing a trip.’

 � ‘We fundraise to have money to provide 
coach hire to get the kids to and from 
their summer day trip. We understand 
that some parents will find it costly to pay 
for a trip, particularly if they have more 
than one child at the school.’

 � ‘Provide a subsidised trip through grant 
application.’

 � ‘Parent Council supplies the school with 
an “Achievement Fund” (topped up as 
required) to ensure that no pupils miss 
out on activities due to lack of funds.’

 � ‘The head teacher asks the local priest to 
assist with payment of residential trips.’
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  Eating at school  

Lack of food and poor nutrition are realities for some 
children and young people in Scotland. Food costs can 
be significant and receiving Free School Meals can lessen 
the financial burden on low income families. However not 
every family entitled to free meals applies for them and 
not every child receiving free meals takes them.

Parent Councils can help the school to promote free 
school meals, engaging with parents so that all families 
entitled to them are able to claim.  

Promoting Free School Meals (FSM)
• How does the school provide information about Free School Meals (FSM)?
• When does this information go out to parents?
• Is the information clear and easy to read?
• Does the school offer help to complete the FSM claim form?
• Does the school sign-post parents to money advice services which can help 

with benefits and accessing FSM?
 
Eating in school
• Does your school have a breakfast club?
• Do children who access FSM use this?
• Do less children use the breakfast club following the price increase?
• Do most children have a school meal? If not, what do they do for lunch?
• Could the school do more to promote children eating in school?
• Is there a stigma around getting FSM? What has the school  

done to address this?

Good practice examples  
from around Scotland

 � Improving promotion of Free School 
Meals and informing all parents about it 
at parents’ evening.

 � Promote that Pupil Equity Funding is 
connected to FSM so it means more 
money for the school.

 � ‘In our smaller communities we direct 
parents to the Local Authority to apply 
for free school meals.’

 � ‘Cashless lunches to reduce stigma have 
worked in our community.’

 � ‘School dinner staff are asked to treat 
FSM sensitively.’

 � Consult on menus to show good value  
for money.

There’s no longer a free carton 
of juice...it’s just tap water...or 
you have to pay for milk.  PARENT

Like I can get a free meal and don’t 
mind but if my friends all go out 
for lunch, and I’m sitting by myself 
getting a free meal I wouldn’t like 
that.  BOY, S3
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  School clubs  

Schools offer a range of lunchtime and after-school 
clubs, most of which are free or at low cost. These 
clubs are a valuable resource for children, making new 
interests and experiences accessible to them. However, 
small costs can still stand in the way of participation. 
School clubs and hidden costs
• Do children need any equipment to take part in clubs (eg. football boots)
• Can children who use the school bus take part in after-school clubs? 
• Do children need to pay costs for club trips (eg. attend competitions, 

away games)?
• Do clubs provide refreshments or do children need to bring their own?

Supporting school clubs
• How are they promoted in the school - does everyone know how to 

access them?
• Can other community groups or local businesses support with 

equipment and funding?

Good practice examples  
from around Scotland

 � Apply for funding or fundraise to cover 
transport costs

 � Try to obtain funding for school 
equipment and some after school  
clubs, etc.

 � ‘Clubs accessed funding to buy football 
kit so that all children could take part and 
there was no expectation that children 
would have their own equipment.’

The cost of extra transport is too 
much for us so my girl has had 
to give up gymnastics.  PARENT

The outfits or uniforms 
they need are outrageous 
prices sometimes.  PARENT

There’s some contest with the 
dancing and that’s the reason 
I can’t go because it cost too 
much to go to the concert. BOY, S6

And to buy the clothes 
and shoes. . . GIRL, S6

Say you’re dancing, you need to 
travel to a place to dance - I couldn’t 
afford to go there. BOY, S6

TRAVEL 
CARD
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  Home learning  

Although most home learning tasks have little or no 
costs, there are exceptions that can create difficulties 
for children from low income households e.g. craft 
projects and homework that requires computers, online 
access, software and printers. Parent Councils can let 
the school know if these costs are affecting families or 
if some tasks are not accessible for families.

What is expected of home learning?
• What equipment do children need for homework?
• Does the school expect children to have access to ICT? (computers, 

printing etc)?
• Do teachers ask children to email homework/ save it on pen drive etc?
• Does the school set craft projects for homework? Does this impact on 

low income families and families where parents are working long hours?
• How often does the school set craft homework? Can this be spaced 

out in the school term so families with more than one child do not have 
several craft projects at once?

• What is the policy for incomplete homework?
 
Supporting homework
• Can children access equipment needed for homework through school? 

(ICT is made available, children are able to use art equipment in 
classroom during lunchtimes or after school.) 

• Can parents come into school with their child after school hours, to work 
on homework with them?

• Does the school provide support with homework (homework clubs etc)?
• Can all children access homework clubs? (eg. children who use the 

school bus)
• If the school uses Glow, does it promote the availability of free 

Office 365 programs?

Good practice examples  
from around Scotland

 � ‘Schools are looking at running homework clubs within the 
local area, in partnership with housing associations. This 
means that children can get support with their learning, 
access to the right equipment and don’t need to walk home 
from school late in the evening.’

 � ‘Our school knows that many of our households don’t have 
broadband so they don’t set online homework.’

 � ‘Our school always provides a paper back up to homework. 
Online submission is optional.’

There’s just an assumption that 
children have everything. You might 
have a computer but not a printer....or 
a printer but not broadband.  PARENT

My teacher said the other day, if 
youse don’t finish this you’ll have to 
do it for homework but I don’t have 
the Office stuff that you need to use 
like spreadsheets and that because 
I’ve no paid for it and you need to pay 
for it, it’s extra and I was like I don’t 
have it, say if I don’t finish this how 
will I do it and she was like “I don’t 
know, you’ll find a way somehow”. 
BOY, S4
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  Attitudes to poverty  

Many teachers, children and parents are aware of 
poverty and try to be sensitive to the challenges that 
low income families face. However, in the media and 
wider society people are increasingly likely to think 
that poverty is the fault of the individual. In some more 
affluent areas poverty can be hidden. Parent Councils 
can help teachers develop a better understanding of 
poverty and its impact on families, helping to build 
awareness on the unaffordability of school for many 
parents. It is important that parents feel that they can 
speak to Parent Councils about issues around cost 
without being worried that they will be judged. 

Understanding the experiences of low income families
• Do members of your Parent Council help the school understand the 

experiences of low income families (eg. the pressure families are under 
to get their children the “right” trainers)?

• How much do you know about parents’ experiences and opinions on 
these issues?

• Can your Parent Council do more to engage with low income families 
(consultations around changes to school uniform, build links with local 
community groups)?

• Does your Parent Council provide support so parents from low incomes 
can take part in meetings (eg. provide child care/ travel costs)?

• Could your Parent Council do more to understand the experiences of low 
income families (eg. invite Poverty Truth Commissioners to come and 
speak to the Parent Council)?

Talking about poverty
• Who can children and parents speak to about financial issues in the 

school? Can they speak to any member of staff?
• In general, how are parents told about financial supports available to 

them?
• Is there a stigma around asking for financial help? Can the Parent Council 

do anything to address this?
• Do children have the opportunity to talk about issues surrounding 

poverty and how it affects them in a safe place? Could the school do 
more to provide these opportunities?

Good practice examples from around Scotland

 � Poverty Truth Commission has created a series of short videos with 
children and parents talking about their experiences around school 
uniforms and school trips https://vimeo.com/user29313671

Poverty is more hidden in our 
area...there should be some kind 
of way of letting people know 
that there are issues.  PARENT

A lot of the poverty is self-inflicted 
due to choices/ priorities as to how 
money is spent . . .I meet with a great 
number of parents on low incomes 
and have done so for many years. 
Many are heavy smokers and drinkers 
who will think nothing of spending 
£100 on a pair of trainers for the kids. 
Education is key.  TEACHER

 

https://vimeo.com/user29313671
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Appendix 1
Clothing Grants Scotland  Correct for the 2018/19 session
 
Aberdeen City  
£100 

Aberdeenshire 
£100

Angus 
£100

Argyll and Bute 
£100

Clackmannanshire 
£55

Dumfries and Galloway 
£80

Dundee 
£100

East Ayrshire 
£100

East Dunbartonshire 
£100

East Lothian  
£100

East Renfrewshire 
£100

Edinburgh 
£100

Falkirk 
£120

Fife 
£100

Glasgow
 £110

Highland 
£140

Inverclyde 
£100
Plus top up payment towards end  
of the first school term

Midlothian 
£100

Moray 
£100

North Ayrshire 
£100

North Lanarkshire 
£110

Orkney 
£100

Perth and Kinross  
£100

Renfrewshire 
£100

Scottish Borders  
£100

Shetland 
£100

South Ayrshire 
£125

 
South Lanarkshire 
£100

Stirling 
£130

West Dunbartonshire 
£100

Western Isles 
£100

West Lothian  
£125 primary £135 secondary 

http://www.aberdeencity.gov.uk/services/education-and-childcare/school-life/apply-school-clothing-grant
http://www.aberdeenshire.gov.uk/schools/parents-carers/assistance/school-clothing-grants/
http://www.angus.gov.uk/benefits_and_money_advice/school_clothing_grant
http://www.argyll-bute.gov.uk/education-and-learning/school-clothing-grant
http://www.clacks.gov.uk/learning/schoolclothinggrants/
http://www.dumgal.gov.uk/article/15246/School-clothing-grants
http://www.dundeecity.gov.uk/education/clothinggrants
http://bit.ly/eastayrshire_grants
http://bit.ly/eastdunbartonshire_grants
http://www.eastlothian.gov.uk/site/scripts/documents_info.php?documentID=591
http://www.eastrenfrewshire.gov.uk/freeschoolmeals
http://bit.ly/edinburgh_grants
http://bit.ly/falkirk_grants
http://bit.ly/fife_grants
http://www.glasgow.gov.uk/index.aspx?articleid=17885
http://bit.ly/highland_grants
http://bit.ly/inverclyde_grants
http://bit.ly/midlothian_grants
http://www.moray.gov.uk/moray_standard/page_55486.html
http://bit.ly/northayrshire_grants
http://www.northlanarkshire.gov.uk/freeschoolmeals
http://www.northlanarkshire.gov.uk/freeschoolmeals
http://www.orkney.gov.uk/Service-Directory/S/School-Meals-and-Clothing-Allowances.htm
http://www.pkc.gov.uk/clothinggrants
http://www.renfrewshire.gov.uk/article/3338/Free-school-meals-and-clothing-grants
http://bit.ly/scotborders_grants
http://www.shetland.gov.uk/education/clothinggrants.asp
http://www.south-ayrshire.gov.uk/schools/clothing-grant.aspx
http://bit.ly/southlanarkshire_grant
https://my.stirling.gov.uk/services/education-and-learning/schools/school-grants
http://bit.ly/westdunbarton_grants
https://www.cne-siar.gov.uk/schools-and-learning/schools/application-forms/
http://www.westlothian.gov.uk/schoolclothinggrants
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Appendix 2
Template letter (with thanks to Merrylee Primary Parents Association)

[School address] 
 
[Date]

 
 
Dear local business owner,

REQUEST FOR A RAFFLE PRIZE

I am writing to you on behalf of Merrylee Parents Association, the fundraising body at 
Merrylee Primary School. We are currently in the process of organising a Family Fun 
Night, which will take place on the evening of Friday 27th February in the Couper Institute. 
The night will consist of games with music entertainment for all families and friends 
of our school to join in. This is our 3rd year holding this event, with it being one of our 
main fundraising nights in the school calendar as previous years have been extremely 
successful and have sold out.  

Our focus this year is to provide the school with a much-needed new piano. This will be 
of great benefit to the children during their music lessons, it will help them to learn new 
techniques and it will also enhance our school shows throughout the year.  

We are looking for the support of local businesses within our community.  During our 
fundraising evening we will be holding a raffle draw and ask if you would like to donate a 
suitable prize.  In previous years our raffle draw has been a highlight, which really boost 
our funds on the evening.  We would be able to show our appreciation by displaying 
promotional leaflets for your business on the night and also using our school community 
Facebook page to highlight your business and support.  

Donations can be given into our school at the above address or by 
contacting our secretary XXXXX, on (phone number) or (email address).

Many thanks in advance for taking the time to consider our request and 
best wishes from Merrylee Primary.

On behalf of Merrylee PA
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Appendix 3
Funding Sources

 
The Asda foundation funds significant 
local community projects and top-up 
funding grants. Apply by getting in touch 
with your local store.

Aviva Community Fund offers support 
and funding to causes that make a real 
difference where you live.

B&M are keen to engage with their  
local communities. Email  
giving@bmstores.co.uk for more 
information. 

B&Q stores donate unsellable materials 
and products to their local community.
 

Creative Scotland  
Supporting organisations and individuals 
to develop artistic skills, create a piece 
of work and encourage people to get 
involved in creative activities.

Crowdfunding  
This website enables you to fund a 
project or venture by raising monetary 
contributions from a large number of 
people. To see how Annette Street 
primary used this to raise money for 
outdoor learning equipment click here.

Esme Fairbairn Foundation  
Support the social, emotional and 
learning needs of young people aged 
0-25 at greater risk of being left behind 
educationally. The Foundation funds 
work that challenges the public policies 
and practices that reinforce educational 
inequality.

Historic Scotland offer free education 
visits to their sites around Scotland.

Both Loch Lommond and Trossachs  
and Cairngorms National Parks  
provide education travel grants for 75% 
of travel costs.

National Lottery Awards for all Scotland 
provides funding for a range of projects 
which involve bringing local people 
together, helping people learn, improving 
local spaces and getting people more 
active.

NFU Mutual are focusing on funding 
large projects that are particularly 
focused on the education of young 
people in rural areas.

All Sainsbury’s stores have a local charity 
they support throughout the year. They 
also have a small budget for making 
donations of raffle prizes or vouchers 
and can sometimes help with events in 
store such as bag packing.
 

SSE set up local and regional funds for 
each new onshore wind farm they build.

Each Tesco UK store holds a community 
donation budget to help support with 
requests from their community for local 
fundraising events. If you would like to 
be considered for a donation please 
write to the Community Champion at 
your nearest store.

Warburton’s bakery sites can provide 
support to local communities through 
the donation of products which can 
support local community activities.

Youth Bank 
Youth Banks are run by and for young 
people, creating projects for the benefit 
of the local community. 

The Youthlink funding directory has  
lots more ideas that could be helpful in 
your area.

Young Scot 
Their newsletter gives regular updates of 
funding opportunities, free events  and 
activities. 

Local funding sources are available in 
each local authority. 

Credit Unions also have funding available 
to local organisations, including schools.

Community Payback Funds are also 
available in each local authority, contact 
your local council to suggest what unpaid 
work could be carried out by offenders in 
your local area.

http://www.asdafoundation.org/applying-for-funding
http://www.aviva.co.uk/good-thinking/community-fund/
http://www.diy.com/one-planet-home/waste/community-reuse
http://www.creativescotland.com/funding/funding-programmes
http://www.crowdfunder.co.uk/projects/search/category:schools/
http://www.crowdfunder.co.uk/help-the-students-of-annette-primary-school
http://esmeefairbairn.org.uk/what-we-fund/young-people/
http://bit.ly/freevisits
http://bit.ly/travel_grant
http://cairngorms.co.uk/park-authority/funding/travel-grant-scheme/
http://www.biglotteryfund.org.uk/awardsforallscotland
http://bit.ly/nfu_funding
https://help.sainsburys.co.uk/help/company-values/donate-to-charity
http://bit.ly/SSE_funds
http://bit.ly/tesco_supporting_communities
http://www.warburtons.co.uk/corporate/responsibility/best-for-the-community/product-donation
http://www.youthbankscotland.org/
http://www.youthlinkscotland.org/funding/funding-directory/
http://young.scot/newsletter


www.parentforumscotland.org
enquiries@parentforumscotland.org

 parentforumscotland 
 parentforumscot
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PASSPORT

Cost of the School Day is a Child Poverty Action Group in Scotland 
project. We offer support, training, resources and direct engagement 
with children and families to support schools in tackling cost barriers to 
participation at school for children from low income households.

This toolkit was initially developed by the Cost of the School Day 
project and Glasgow Parent Council Forum with the involvement 
of parents across Glasgow, supported by Glasgow City Health and 
Social Care Partnership and NHS Greater Glasgow and Clyde. The 
National Parent Forum of Scotland has worked with parents in 
South Lanarkshire, Shetland and The Western Isles to add a National 
perspective to the work. 
 

www.cpag.org.uk/cost-school-day
costoftheschoolday@cpagscotland.org.uk 
@CPAGScotland

http://www.cpag.org.uk/cost-school-day


Parent Council Meeting - 15th January 2018 
Pupil Leadership Team Report 

 
Charities Committee 
 
The Charities Committee is currently planning a series of events for the school houses and 
their respective charity partners. The aim is conduct a total of three unique events before the 
end of the school year, including a school treasure hunt and potentially a sponsored walk up 
Traprain Law.  
 
Yearbook Committee 
 
The Yearbook Committee are continuing to work on the Class of 2019 Yearbook. We have 
begun to collect payments and hope to have the full amount collected by the end of the 
month. We have settled on a design company and aim to have yearbooks completed and 
ordered by the start of April with the view to distributing them at the Leavers Assembly in 
June. 
 
Christmas Dance 
 
The Glitter Ball took place on the 6th December and was a great success, with tickets sold 
out. Everyone had a fabulous evening, a massive thank you to the PTA without whom the 
event would not be have been possible.  
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