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BACKGROUND INFORMATION  

 
Law Primary School is situated in the outskirts of North Berwick and serves 
the local community and the surrounding rural area. The school dates from 
the 1970s but has undergone various expansions and alterations to 
accommodate the increasing roll. Surrounding the school building are 
concrete/tarmac playgrounds and large grass areas. 
The school roll is 570, arranged in 20 classes. The school is currently staffed 
by a Headteacher, 2 Depute Headteachers, 2 Principal Teachers, 25 class 
teachers which includes 5 job share classes and 2 PT. relief posts. Additional 
full time and part time learning support teachers are allocated to the school. 
Specialist teaching in the school consists of P.E., Music, French and Art and 
Design. Instruction in Strings, Woodwind and Percussion is provided. There 
are also 3 Classroom Assistants. Auxiliary, clerical and janitorial staff also 
contribute to the efficiency of the school. 
Pupils transfer to North Berwick High School and we work closely with our 
cluster schools: Aberlady, Athelstaneford, Dirleton and Gullane. 
A Parent Council plays an active part in school life being very supportive of 
the work of the school. There is also a very hard-working P.T.A. which raises 
significant funds for the school as well as fun events for the school 
community. 
 

 
 
AIMS 
 

• To deliver a well balanced, high quality, well structured curriculum. 
 
• To educate each child to achieve their highest possible standard of 

achievement.  
 

• To provide the highest quality of teaching and learning to meet the 
needs of all children, developing in them a commitment to learning. 

 
• To provide the best support, as a Health Promoting School, to meet the 

emotional, physical and social needs of all pupils and to encourage in 
them a respect and care for self and others, and a sense of social 
responsibility. 

 
• To provide a sense of identity, pride and belonging in the school, 

working in partnership with parents and the wider community. 
 

• To make the best possible use of all resources and accommodation 
available. 

 
• To develop ourselves professionally, building on the strengths we 

possess as a team. 
 
IN SUMMARY –  
 WE ARE LEARNING TO BE, WE ARE LEARNING TO DO, WE A RE 

LEARNING TO LEARN, WE ARE LEARNING TO LIVE TOGETHER . 
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SOURCES OF EVIDENCE 
 
The following systems are in place throughout the session to evaluate 
progress towards achieving aims and outcomes of development priorities: 
 
• Staff discussions carried out in May 2011, including review of previous 

development plan. 
• Teachers’ forward plans monitored and evaluated by management team. 
• Monitoring of children’s work in jotters. 
• Discussions with pupils on classwork 
• Discussions with Parents and Parent Council. 
• Evaluation Visits (3) by Quality Improvement Officer and self-evaluation of 

appropriate Quality Indicators (QIs) 
• Monitoring progress through standardised assessments e.g. PIPS, 

N.F.E.R etc 
• Staff meetings. 
• Pupil council meetings. 
 
 
 
The reporting of standards and quality is done according to a nationally 
agreed scale and terminology. 
 
The terms below evaluate performance: 
 
*Excellent  6 Excellent 
*Very Good  5 Major Strengths 
*Good   4 Important Strengths with areas for improvement 
*Adequate  3 Strengths just outweigh weaknesses 
*Fair   2 Important Weaknesses 
*Unsatisfactory 1 Major Weaknesses 
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ACHIEVEMENTS  We are proud of our achievements in a wide range of 
activities, both within and outwith school. These include: 
 
Extra-curricular ; 

� P6 &7 Football club 
� P7 Basketball club 
� P7 Netball club 
� Upper Area Singing club 
� Orchestra 
� Variety of sporting activities organised by Active schools co-ordinator 
� Book club 
� Chess club 
� Games clubs 
� Ceilidh club 
� Dance clubs 
� Skipping club 
� Construction club 
� Knitting club 
� Sewing club 
� Gardening club 
 

 
 
Successes ; 

� Winners East Lothian Large Schools Swimming Gala 
� Winners Regional Basketball Tournament 
� Runners up East Lothian Athletics Event at Meadowbank 
� First Prize and Gold Medal In Pallet Garden at Gardening Scotland 
� Winners of Gold Award for Pallet Garden section at Gardening 

Scotland (done in partnership with North Berwick In Bloom) 
 
 
 
Events ; 

� P7 Musical –Rock Toyz 
� P7 Residential Visit to Loch Insh 
� P6 Outdoor Activity week 
� P4/5 Scots Afternoon 
� P6 Scots Afternoon 
� P6 Victorian Day in school and Victorian Murder Mystery event in town 

&Victorian museum 
� P1/2 Christmas Nativity 
� P3 Carol Concert 
� P5 French Breakfast 
� Instrumental Evening 
� School Sports days 
� Visiting Theatre groups 
� Storyteller visits 
� A.S.N. Kids Day Out- supported by Rotary Club 
� P5 Law Extravaganza 
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� P7 Talent Show 
� Whole school Health Week 
� Friendship Friday 
� Anti Bullying Week/ Whole School assembly 
� Multicultural Week 
� JoLoMo Art Exhibition 

 
Community Involvement ; 

� Classes singing to local establishments 
� Visiting Ministers and class visits to local churches 
� Police talks. 
� Visit by local M.S.P. 
� Walk to School week 

 
Fundraising; 

� The Big Sing at Christmas 
� P7 Christmas Fair (for Loch Insh transport costs) 
� Class Initiatives e.g. British Legion Poppy Appeal,  
� Charity Collections for local organisations at school event 
� Malawi fundraiser as part of a cluster initiative 

 
 
 

Other Aspects; 
� Pupil Council (P1-7) 
� House Captains 
� P7 buddying 
� P6/Nursery buddying 
� Junior Road Safety Officer 
� Junior Rail officers 
� Staff well-being activities including Pilates, Tap Dancing, Reflexology, 

Chiropody, Dance Fit, Aerobics and outings. 
� Continuing to run Perceptual Motor Groups 
� Paired reading and ICT between infant/senior classes 
� Cycling Proficiency Training for P6 
� Ready, Steady Bike (p5) 
� Continued encouragement to eat fruit as Healthy Snack 
� Development of school weblog 
� Upper Area Aerobic Crew running weekly outdoor aerobic session 
� Library Committee 
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The Development Plan priorities 2010-11were as foll ows: 
 
Literacy 
 
Numeracy 
 
Health and Wellbeing 
 
Social Studies 

 
Planning 
 
Reporting 
 
Assessment 

 
I.C.T. 
 
Drama 
 
Wider Achievement 

 
 
Good progress is being made in developing these pri orities.  
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Key Area  
 
KEY PERFORMANCE OUTCOMES 
1.1 Improvements in performance 
 
 
We have maintained consistently high standards of attainment for all learners 
who make good progress from their prior levels of attainment. 
 
Our performance: very good. 
 

Evidence Base 
Attainment data, attainment analysis, PIPS, pupil achievement board, extra-
curricular activities and clubs, and Development Plan, trophy cabinet, 
Standards and Quality report. Staged assessment meeting notes. 
 
 

Strengths 
Our performance in Attainment in Reading, Writing and Maths has remained 
high and in line with previous performance. A co-ordinated support for 
learning team approach is in place. Maths setting arrangements in place from 
end of Primary 3, enhanced by additional staffing e.g. L.S. staff, management, 
allowing for smaller groups, especially in lowest sets. The wider achievements 
are celebrated through weekly assemblies and on notice boards. Monitoring 
and tracking systems for attainment are in place. Health and Wellbeing is 
being developed across school. 
 
 

Next Steps 
We will continue to look at the provision for more able pupils 
We will continue to develop the use of PIPS data to identify learners’ needs at 
an individual, group and whole school level. 



 8

Key Area  
 
IMPACT ON LEARNERS 
 
QI 
2.1 Learners’ Experiences 
 
 
 
Pupils benefit from a broad range of well-planned and stimulating learning 
experiences. Programmes promote progression in pupils’ learning and help 
them develop appropriate skills across the various areas of the curriculum. 
Teachers encourage pupils to express their views, ask questions and think for 
themselves. Staff ensure that pupils are clear about the purposes of tasks and 
how well they are progressing. Pupils are highly motivated and enjoy their 
learning experiences. 
We have endeavoured to motivate and engage pupils by adopting a more 
active, relevant and real life approach to subjects and topics and by 
encouraging them to engage in the active weblog. 
 
 
 
Overall award: very good. 

Strengths 
• Formative assessment strategies are widely used throughout school 

.e.g. talking partners, high quality feedback , self and peer assessment. 
• Use of attainment statistics, PIPS, Questionnaires etc to provide 

information on pupil progress and whole school development work. 
• Opportunities for pupils to be involved in the work of the school e.g. 

paired reading and I.C.T. buddying with younger classes, role of pupil 
councillors,  

• Very good systems in place for identifying Learning needs 

Next Steps  

• Look at the Pace and Challenge arrangements. 
• Continue to address the need to fully resource and approach active 

learning e.g. maths games 
• Look at improving communication between all staff concerned with 

planning programmes and supporting exceptional needs pupils 

Evidence Base 
Work of Eco committee, Playground crew, Library committee, Buddies, Pupil 
Council, self-peer assessment practices across school, including sharing 
success criteria, visits by pupils out to community, learning support provided 
at each year-stage by member of management team, active learning taking 
place, children involved at planning stages. 
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Key Area  
 
IMPACT ON STAFF 
 
QI 
3.1 The engagement of staff in the life and work of the school. 
 
There is an established culture of teamwork and collaboration among staff in 
the school. This results in the promotion of individual strengths which impacts 
on the overall staff development, especially in working groups this session 
e.g. forward planning, drama etc 
 
Staff are engaged in the delivery of out of school clubs and activities including 
sports and music. 
 
A whole school approach to Health has proved to be very successful 
 
Overall Award: very good. 
 

Strengths 
Staff commitment to the life of the school. Strong sense of teamwork/ 
collaboration in school 
 

Next Steps 
To continue to sustain the staff involvement in extra curricular activities and 
collaborative planning across school 
 

Evidence Base 
Minutes of staff and year stage meetings. CPD school sessions on I.C.T., 
lunchtime and after school activities.  
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Key Area  
 
IMPACT ON THE COMMUNITY 
 
QIs 
 
4.1 The school’s success in working with and engaging with the local 

community 
4.2 The school’s success in working with and engaging with the wider 

community. 
 
 
The school engages with the local community in a variety of projects e.g. 
North Berwick in Bloom; Lifeboat visits, charity support and gala; Walk to 
School Weeks; Park & Stride, Walking Bus etc; Seabird Centre, visits to local 
churches and visits by ministers; community involvement in Victorian Murder 
Mystery, strong links with the police; visits to senior citizens establishments,. 
. 
 
We have also engaged with the wider community supporting the cluster 
Malawi fundraising project and other national and international charities as 
well as our own local ones.  
We have engaged with agencies such as S.A.L.T. and teachers have 
attended consultation surgeries. 
 
 
 
Overall award: very good 
 

Strengths 
The school responds supportively to community initiatives and has sustained 
this link over the years. The school is approachable and welcomes this 
community involvement. 
 

Next Steps 
We will continue to engage fully in the Cluster initiative to foster links and 
support to Malawi 
We will further develop links with the wider community through the use of our 
weblog. 
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Key Area  
 
DELIVERY OF EDUCATION 
 
QIs 
 
5.2 Teaching for Effective Learning 
5.3 Meeting learning needs  
5.4 Assessment for Learning 
5.5 Expectation and promoting achievement 
 
We offer a balanced curriculum acknowledging the design principles of 
curriculum for Excellence 
Teachers recognise the need to address the variety of learning styles and are 
continuing to work to develop the four capacities of a Curriculum for 
Excellence. Purposes of lessons are shared with learners who are also given 
direction and advice on how to improve. 
 
Teachers take steps to ensure the pace of learning is appropriate and the 
support for learning team is engaged fully to meet learning needs. Learners 
are encouraged to assess their own progress as well as being involved in 
peer assessment. Progress is tracked and targets are identified. 
Pupils with additional needs are identified through the Staged assessment 
process and discussed at weekly Support for Learning “surgeries” where 
appropriate support is identified. 
The high expectations in terms of behaviour and attitude is being promoted by 
well targeted interventions and strategies. This includes very good 
relationships with other agencies and the community organisations, and 
sharing school expectations with parents, positive behaviour incentives etc. 
The school uses a range of approaches for reporting on and celebrating the 
successes of individuals, groups of young people and staff, and the school 
community as a whole including a system of house points, achievement 
assemblies, achievement boards in school public areas and classrooms. Staff 
– learner relationships are very good and promote and sustain an ethos of 
achievement. 
 
We treat learners, parents & staff with respect and in a fair and just manner. 
We make efforts to engage parents in their children’s learning by sharing with 
them termly briefs for their child as well as formally reporting on their progress 
at the end of the year. The whole school community takes on an active role in 
promoting the care and welfare of others. We have been trained and are 
confident in child protection issues. 
 
We reflect on current practice and evaluate our teaching after each planning 
block. 
 
Overall award: very good 

Strengths 
Staff’s engagement in processes to improve learning climate and teaching 
approaches. Ability to identify weaknesses in learner’s knowledge and skills 
through tracking and assessment procedures, collaborative approach to 
sharing assessments with colleagues to ensure consistency across the 
school, development of school weblog as a tool to illustrate wider 
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achievements. High expectations set by school staff regarding both attainment 
and achievement. Good robust framework in place for linking with other 
agencies. 

Next Steps 
We will continue to support pupils with additional needs through the staged 
assessment procedure and in particular the weekly “surgeries”  
We will continue to examine PIPS information as a means to track and 
monitor progress 
Maintain levels of support in classroom within budget restraints. 
Continue to strive to make record keeping manageable 
Continue to make provision for more able children 
 

Evidence Base 
Records of classroom observation, tracking folders, weblog, pupils’ written 
work. Evaluation visit notes by Q.I.O. 
Assertive discipline policy, attendance data, letters to parents over lateness 
issues, records of meetings and correspondence with attendance officer, 
displays around school, achievement boards in school, house points boards, 
observations of visitors to school and establishments visited by school 
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Key Area  
 
POLICY AND PLANNING 
 
QIs 
6.1 Policy Review and Development 
6.2 Participation in policy and planning 
6.3 Planning for Improvement 
 
Our policies are directed at meeting learning needs and reducing barriers to 
learning. We use the views of all staff to inform development, evaluation and 
review of our practices. The plan sets challenging but achievable targets. 
 
 
Overall award: very good. 
 

Strengths 
 
We are committed to communicating, consulting and engaging with learners, 
parents and partners. We work closely with associated schools on a cluster 
based approach. 
 

Next Steps 
 
We will continue to update policies and practice in accordance with guidelines 
issued under A Curriculum for Excellence. 
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Key Area  
 
MANAGEMENT AND SUPPORT OF STAFF 
 
QIs 
 
7.1 Self sufficiency, recruitment and retention 
7.2 Staff deployment and teamwork 
7.3 Staff development and review 
 
We have sufficient skilled and qualified staff and support from specialist 
services to provide an appropriate curriculum and learning experience for all 
learners. Our school has effective and transparent recruitment procedures 
consistent with legal requirements. 
 
Staff are empowered, challenged and supported. Staff such as additional 
teachers, additional support needs auxiliaries and classroom assistants work 
in classrooms and contribute effectively to our learners’ progress. Staff come 
together to share understanding and engage in joint staff development on 
common priorities and practice. 
 
 
Overall award:  very good 
 

Strengths 
 
We support staff to give of their best and recognise and celebrate 
achievements. 
 
We have established a collaborative and collegiate approach to our work. 
 
 

Next Steps 
To continue to complete staff reviews on an annual basis and look at the best 
means of doing so 
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Key Area  
 
PARTNERSHIPS AND RESOURCES 
 
QIs 
 
8.1 Partnerships with the community, educational establishments, agencies 

and employers 
8.2 Management of finance for learning 
8.3 Management and use of resources and space for learning 
8.4 Managing information 
We have developed links with other educational establishments, community 
and specialist agencies to enrich and enhance learning and support 
individuals and their families. 
Our finance is sufficient to support our school’s work and we make the best 
use of finances provided. 
 
Our resources enable teachers to teach well and learners to learn effectively. 
Demands on accommodation, e.g. gym hall, is challenging because of school 
population. and requires strict timetabling and use of additional 
accommodation, e.g. sports’ centre. Similarly sets of laptops have to be 
timetabled to ensure equitable access across school. 
 
Overall award: good 
*due to demands on accommodation and resources. 
 

Strengths 
 
Children are well supported through transition and enhanced transition 
arrangements. 
 

Next Steps 
 
We will continue to monitor and evaluate the use of resources to ensure that 
the needs of all our learners are met.  
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Key Area  
 
LEADERSHIP 

 
Q.I. 
 
9.1 Vision, values and aims 
9.2 Leadership and direction 
9.3 Leadership of Improvement and change 
 
We have worked to create a shared vision, sense of purpose and direction to 
enhance the pupil experience in school both within and beyond the school. 
We are committed to promoting equality and fairness and to celebrating 
diversity  
The wider management team is committed to challenging and supporting the 
staff and to encouraging a sense of shared leadership. 
 
Overall award:  very good 

Strengths 
Visions, values and aims are embedded in the daily life of the school and are 
visible to all who visit. All children, including those with exceptional needs, are 
included in school life and activities. 
Effective deployment of management team and of skills of school team as a 
whole 
A culture of change for improvement has been established and a culture of 
shared leadership is evident among staff. 

Next Steps 
• Continue to make every effort to celebrate diversity despite not being a 

particularly multi-cultural school,  
• Continue to manage change effectively and allow for changes to 

become embedded.  
• Continue to allow for teachers to have more scope in taking forward 

their specific interests and skills.  
• Continue to monitor deployment of resources to ensure that everyone 

who needs support gets it.  
• Include wider school team in communicating school aims 
• Improve and increase communication between teaching staff and 

support staff prior them working with pupils 
 
 
EVIDENCE BASE 
Development plans, staff and department minutes, mural at school entrance, 
in-service and CAT session minutes, displays/posters around school, school 
policy statements, behaviour and attitude of staff and pupils. 
Initiatives led by staff introduced e.g. P5 reading programme. JoLoMo 
fundraising exhibition, Staged assessment and Support for Learning meeting 
minutes. Allocation of support staff.  
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FUTURE PRIORITIES  
 
READING- pilot Routes to Reading pack, share good practice in the teaching 
of reading across the school, moderation of reading, to have a whole school 
focus on reading throughout the year e.g. book weeks, reading Olympics etc. 
 
WRITING- develop an understanding of progression from developing to 
secure at each level, moderate pieces of work at each level, monitor tracking, 
develop story boxes in the early years 
 
NUMERACY-implement a CfE planner, to develop clear assessment 
procedures, to continue to make use of standardised assessments, to 
moderate the assessments made  
 
HEALTH AND WELLBEING - to adapt forward planning sheet as per social 
subjects, to focus on an Olympic theme through mini health week, an event of 
pupils’ choice, sports etc. 
 
 
MAINTENANCE  
 
DRAMA pilot the new drama plans 
SOCIAL STUDIES draw up a comprehensive plan showing progression 
ASSESSMENT IS FOR LEARNING -review practice across the school 


