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Question 1: What one thing has struck you? 

How much the methods of learning have changed 

Focus on needing basics before moving on 

This is so different from the way I was taught 

A logical approach  

Very straightforward system 

Very informative and interesting 

I think it should be good especially for kids who aren’t inspired usually 

Powerful video illustration 

Amazing how numbers can be broken down to make sums easier to calculate 

Approach is logical and mirrors how I approach number so making sense to learn principles at early stage 

Most helpful explanation of maths systems 

Like focus on mental arithmetic 

Great progress and very intuitive 

Fab that Law is implementing for our children 

How much more fun maths will be for kids compared with when I was at school 

I would have found maths easier if I had learned these strategies myself 

Very interesting 

Addition in my head – not chimney methods 

My 3 year old has a great grasp of this  - now I understand what she is doing 

Intuitive natural way to teach number 

Visual nature of learning aids a more artistic/visual child 

Really wish I had been taught maths like this 

Delighted to hear children going back to basics and doing maths every day 

How the visual aids help them make counting easier and fun 

I realise my child is still finger counting sums 

Numbers are exciting 

Made me think how I manipulate numbers 
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Really useful approach 

Impressed with speed of mental arithmetic 

I think this is absolutely crucial for later stages of maths 

Looks like a great practical approach which will have lasting results – it is common sense 

Need for visual reinforcement 

A simple approach 

Different from the way I learned 

Easy to understand block counting – only learned to do it myself last year so brilliant to teach them young 

A good all-round understanding of number 

Sounds like a good way to teach maths 

Fantastic idea of the thinking behind it 

It makes sense 

Has given me ideas on how to practise number grouping and to practise counting backwards 

Seems an easy concept to understand, especially from p1- p3 

Very exciting to hear of new maths strategies 

Things have changed a lot 

I didn’t learn this way in the 80s 

Excellent idea 

A more visual way of learning numeracy 

Much more thorough methods built to last 

Looks like it will work well at early stages 

Number Counts makes a sound basis for future learning 

Happy for my child to be taught this way – it’s how I do maths 

A revolution on how to deal with numbers 

Brilliant job – I’ve learned a lot – wish I was taught this method 

Much more interesting than the way I learned 

Wow – trampoline and collections 

I am good at maths and this methods articulates how I do it 
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This will allow all children with different methods of doing maths to flourish 

Passion about a new approach to learning 

It struck me how more advanced the children who used this process were – I hope this will happen to my children 

A number revolution 

Makes total sense 

I like the system and the awareness that kids have of different strategies 

Really makes you think about numbers 

Eldest child fell at P5 with traditional methods 

Makes a lot of sense 

Great job – unbelievable that we weren’t taught this way 

How quickly they learn 

I love that you are now teaching maths as a fluid concept with adaptive problem solving and pattern recognition – all 

transferable skills and amazing for brain development 

The visual elements make complete sense 

Very intuitive and simple approach – love it! 

I think it’s all a bit serious for P1 kids 

Sounds good but it may be difficult to implement for children higher up the school 

I can’t wait to go home and see if my child can count backwards 

Interested to see how this rolls out alongside traditional methods 

 

Question 2: What further support do you feel you still need? 

Terminology 

 In terms of support I need a better understanding of the terminology used. 

 Would like explanation sheets with jargon explained sent home 

School Response:  Staff are also still coming to terms with some new terminology.  New words will be 

explained to children as it is introduced.  A glossary has been made available and can also be found on 

the schools’ websites. 

Resources 

 Are there any useful computer resources? 

 Can someone design and make wooden ten frames? 
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School Response:  We would be delighted if someone would like to make wooden 10 frames.  We currently 

use laminated paper copies and have wooden rick racks for number work.  Staff are still to be trained in using 

rick racks.  We have a few websites that we use for direct teaching in school.  We have asked a Number 

Counts trainer to advise us on websites that pupils can use and will pass these on in due course. 

Information on progress 

 Updates with what they have been doing this term 

 I would like feedback on progress and games to play at home 

 I think I will need further support but not sure until it starts to be used 

 I would like information on my child’s progress from the teacher  

 I would like regular updates to allow support at home 

 It is good to know when it rolls out and possible notification so there are no surprises 

 I’d like constant information 

School Response:  We are still training staff in using Number Counts and this is a 3 year process.  Teaching 

staff, as always, know where their pupils are in their number acquisition.  Staff at the moment in P2-7 will not 

be giving progress updates in terms of Number Counts.  They will at the set times of year Oct/Feb and 

through June reports give updates and next steps within number and all areas of the curriculum. 

How to support your child at home 

 I am unclear as to how to help – this is so different from how I was taught 

What games should I play at home? 

What games and techniques should I use at home? 

I think I need a few more examples of how to bed in the approach 

What on-going support should I be giving? 

I need examples to help with learning at home 

More practical ideas at home to help 

Some general guidance that I am on the right track at home 

Want support in understanding the goals. 

School Response:  It is a gradual process of dove-tailing Number Counts as an approach with what we already 

teach.  There will be the usual number homework sent home by staff.  Where Number Counts activities are 

sent home there should always be an explanation on how to do this, either written or verbal instructions to 

the children.  P1 Parents have received a leaflet and explanation at Meet the Teacher night about some 

techniques to use.  As we roll Number Counts out further there will be specific homework help sheets for all 

year stages and further drop-in sessions for parents. 

No Further Support Just Now 

 No further support needed for now 

 Support – will wait and see – fine for now 
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Question 3: What questions do you still have? 

Rollout and timescales  

How will this impact my P4 child? 

My child is in P4 – how far back will she have to go in order to build up using this? 

Will any strategies be missed during transition? 

How does it get introduced and when? 

My daughter is in P4 – how does this approach get started in her case? 

Is it being introduced for all years or just P1 to start? 

Is it being introduced to P4 this year? 

How will it affect P4s?  Worried about late introduction of written sums – will it be a shock for them? 

How will this affect P4s? 

How will it translate to those who have already learned the old way? 

How will this work for older year groups? 

Wondering how older children will be introduced to this? 

How will this be applied higher up the school? 

When was this first introduced? 

Is this difficult to start midway through school life? 

How is academic ability affected should a child move school? 

 

School Response:  As explained at the Number Session this will be a gradual roll out.  New initiatives and 

research are embedded more fully and have a bigger impact when they are done gradually.   

This year 2014-2015: All year groups will continue to use Heinemann Maths scheme as a tool for delivering 

the CfE non-number aspects of maths.  Nursery pupils will be exposed to various Number Counts activities 

through play in their rooms.  Nursery staff will also, in group time, have 2 number foci where little number 

games and activities will be developed. P1 staff have more experience with Number Counts so are 

implementing Number Counts activities and strategies with all children. P2 staff are using lots of Number 

Counts activities and strategies as well as Heinemann Maths for number work.  P3-P7 staff are using some 

techniques from Number Counts to deliver Number Structures work, in P3 this may be some place value work 

with 100’s and 1000’s, in P7 this may be ordering decimals and breaking whole numbers into fractions and 

manipulating them into real life contexts.  In a nutshell teaching staff are asked to employ their new number 

structure training in their own context. 
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Later this year staff will have further training in Number Sequencing and will add this to the repertoire of 

skills.  P3-7 pupils continue to use Heinemann as the vehicle for delivering the majority of number work. We 

have two members of staff this year who are attending the Number Academy so they may expose their 

classes to the good practice they are learning. 

Older pupils who have fully grasped all appropriate number concepts and can use them in a problem solving 

situation will have no need to access the Number Counts work.  In2015-2016 we would envisage that after 

assessment we would use Number Counts techniques to enhance number learning for the majority of pupils 

throughout both schools.  In this academic session staff will still have training to embed Number Counts more 

fully, HeinemannText books will still be used to support learning. 

2016-2017 The aim is that we would be fully using Number Counts for number work across all classes and 

supplementing this with Heinemann Maths programme.  During the next three years we will be resourcing 

Number Counts in school, training, running drop-in workshops for parents, advising on homework strategies.  

Staff will also be cross referencing Heinemann to Number Counts so it dovetails correctly. 

Resources 

Is there a website where tasks can be done by children? 

What resources are there to buy because I don’t want to confuse their learning? 

Are there places I can get more info on line?  

Where can I get number cards with tables and groups?  

Are there on-line games or puzzles suggestions? 

What extra resources do you have now? 

School Response:  P1 parents will be shown resources as needed to support Number Counts in P1. Each class 

teacher will advise parents on how a certain aspect of homework should be completed anyway.  We will be 

developing homework supports as the approach is embedded further. 

 

Terminology 

How do I keep on track with unfamiliar term, e.g. number tracks? 

Can I have a glossary of new terms? 

See document on school website 

Other 

Great with small numbers, how do you advance it to larger numbers?  Teachers will be trained within the 

next three years to do this.  The approach is about structuring, sequencing, adding small numbers within 10 

and progressing this until you work with millions and decimals and fractions. 

How do I support children without pushing traditional methods if I am not sure which stage they are at?  

Traditional methods are still fine and we will still be teaching these too.  Supporting your child with their 
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homework which has been set by the class teacher is fantastic as this homework has been designed to 

support where your child is in their development. 

Can you teach my partner?  We will run drop in sessions-send them along! 

Do children share strategies verbally in class?  Yes, all the time.  How children get to an answer tells you more 

than the correct answer.  The strategy they use to work out a sum tells you their stage of development and 

their level of sophistication. 

Are there any children who still don’t get it or will this method work as long as there is enough time? 

How do I apply this in everyday life? 

Will there be additional support for children who need it? 

I will look at the framework and get back to you. 

Why are there pictures of number markers spread out and not in lines? 

Do prime numbers feature in new methodology? 

School Response:  We always endeavour to support pupils who need additional help, so this will carry on.  

Children develop and acquire skills at different rates, teachers make a judgement call based on assessment 

evidence, moderation and support from colleagues to determine next steps and progress. Number Counts 

isn’t a method set up by a company to sell to schools to make a profit.  Number Counts is based on decades 

of research by professionals throughout the world and it is believed that this is the way children acquire 

number skills, so we believe that all children will make progress, at different rates, using these strategies. 


