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Law Primary School & North Berwick Nursery School 

Vision 

We are an inclusive, ambitious learning community where every child has the opportunity to reach his or her potential.  

# excited about learning  

We aim to: 

 Create a safe, happy and welcoming environment; 

 Nurture children to become respectful, kind and understanding  

 Provide varied and stimulating learning opportunities to equip our children with the skills needed for a changing future; 

 Develop confident, resilient children who are ambitious, curious and creative;  

 Work in partnership with our parents and wider community. 

Our values guide the way we work.  We will: 

 Celebrate and value the contribution of every child; 

 Work to reduce inequalities; 

 Nurture the health and well-being of every member of our learning community; 

 Respect each other, our school and the wider environment 

 Reward hard work and effort; 

 Encourage high standards in everything we do; 

 Embrace honesty, kindness, friendship and understanding.   
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Context of the school 

Law Primary School and North Berwick Nursery Schools are two separate schools which operate under a shared management structure with a joint Head Teacher.  They 

both serve the town of North Berwick and are located approximately 0.5km apart on two separate campuses.  In addition the Nursery provides early learning and childcare 

for the children who attend Dirleton Primary School.  The Nursery shares a building with North Berwick Community Centre and has a capacity of 70/70.  In session 2016-

2017 the school had 22 classes and a roll of circa 600 children in P1-P7.  It had 3 classes per year stage, with the exception of P5 which had 4.  

 

The school is co-educational and non-denominational.  Law Primary is in the first phase of a significant expansion and refurbishment programme and the new classroom 

block which will house P4-P7 is due to open in October 2017. 

The building works have created a need for creative solutions to a number of issues over the session, including the closure of playgrounds and internal re-arrangements 

resulting in a loss of amenity.  In May 2017 the new playing fields and SUDS pond were available for the school to use. 

 

In May 2017 ‘The Lighthouse’ was created at Law.  This is an authority enhanced support based for children with additional support needs and is staffed by a teacher and 

two ASN auxiliaries. 

 

Both schools benefit from a high degree of parental involvement and support.  The Nursery has a parent committee which undertakes fundraising and social activities and 

acts as a communication channel between the school and parents.  Law has an active Parent Council and a Parent/Teacher Association.  The latter is a registered charity and 

raises large sums of money to benefit the school.   

 

Law benefits from a wide range of extra-curricular activities, both within the school and the wider community.  There are high levels of engagement with community 

organisation such as North Berwick Rotary Club, North Berwick in Bloom, the Community Council and the Scottish Seabird Centre. 
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National Priorities 
In line with the National Improvement Framework, school improvement priorities should clearly articulate with the following 4 key priorities 
in session 2017/18: 

 Improve attainment, particularly in Literacy and Numeracy 

 Close the attainment gap between the most and least disadvantaged children 

 Improve children and young people’s health and well-being  

 Improve employability skills and sustained, positive destinations for all young people (DYW 3 to 18) 

Local Priorities 
Curriculum 

 Implement curriculum frameworks of learning across all schools within the broad general education: Numeracy and Mathematics, English and Literacy, Science, 
Social Subjects and Health and Wellbeing. 

 Develop and implement the curriculum frameworks for Expressive Arts, Modern Languages and Technologies 

 Review the curriculum within the senior phase across all secondary schools with stakeholders 

 Implement the revised 1+2 Language Plan 
Learning Teaching and Assessment  

 Implement the revised policy to ensure consistency in our approaches to planning learning, teaching and assessment and ensure our assessment evidence is valid 
and reliable, particularly at key milestones 

 Continue to engage in ongoing achievement of a level and moderation activities. 

 Implement the national standardised assessments 
Leadership 

 Shared responsibility for the quality of education of all children and young people  

 Build capacity for leadership at all levels to drive improvement at a school and local level to continue to drive forward our vision for children and young people in East 
Lothian. 

Self-evaluation for self-improvement  

 Developing expertise within our schools, collating and sharing ‘what works’.  

 Build on and extend our approaches to self-evaluation for self-improvement across our schools 

 Monitor and evaluate the impact of the Pupil Equity Fund actions 

 Continue to develop approaches to reporting, monitoring and tracking within Broad General Education and DYW 

 Implement the recommendations of the ASN review 

 Develop a Quality Action Plan for early learning and childcare 
 

Early Years and childcare 

 Develop the Expansion and Implementation Plan 1140 hours by 29 September 2017 
Take forward the Early Learning and Childcare Strategy 
 

 
School Priorities 
Based on your self-evaluation of the following QIs to include actions towards addressing the areas for improvement identified: 
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 1.3 Leadership of change 

 2.3 Learning, teaching and assessment 

 3.1 Inclusion, equality and wellbeing 

 3.2 Raising attainment and achievement 
 
Note: Include reference to the actions and approaches being taken forward to improve the effectiveness of moderation of teacher judgement of CfE levels in Literacy and 
Numeracy and to raising attainment. 
 
Note: Include actions identified from the SEE survey and employee engagement survey. 
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Priority: Raising attainment and achievement 

Actions Drivers for improvement When/Who Impact/Evidence 

Focus on raising attainment in writing by 
introduction and adoption of ‘Big Writing’ across the 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Introduction of Junior Award Scheme Scotland (JASS) 
in P6 with the objective of achieving Bronze award.  
Phase 1 of a 3 year programme to roll out to P6, P7 
and S1 by 2020. 
 
 

 
Introduction of the ‘Pathway for Identification and 
Support of Literacy Difficulties’.   
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Whole school in-
service August 2017 
led by DHT and SFL 
teacher 
3 x 1.5 hour 
moderation sessions 
allocated to year stage 
moderation of writing 
(September, January 
& April) 
2 x CATs (October & 
March) 
Parent workshop and 
parent leaflet 
SFL teacher 
Jan 2018 
 
 
From January 2018 
Led by P6 teachers 
with support from 
North Berwick Rotary 
Club 
 
Training for staff 
August in-service. 
Use throughout 
session and beyond as 
required. 
 
 

More regular opportunities for children to write across the 
timetable and curricular areas. 
 
Increased enjoyment of writing 
 
Raised attainment in writing across the school evidenced by 
improved CFE levels reported in June 2018 at P1, P4 and P7. 
 
 
 
 
 
 
 
 
 
 
 
Provides opportunity for all children to have their personal 
interests and achievements recognised, both within and outwith 
school. 
All children in P6 will achieve Bronze level of the award. 
 
 
A more co-ordinated and consistent approach will be in place 
across the school in order to support those children who require 
additional support in literacy. 
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Increase pupil and staff creativity in learning in 
Nursery by: 

 Auditing current core provision, resources 
and children’s access to resources both in 
and outdoors.  

 Improving the quality of observations, 
particularly outside 

  –Development of Big Talk 

 Increased parental engagement 
 
Streamline the planning process, ensuring it is 
manageable and embedded in the life of the Nursery 

 Complete work on seasonal plan 

 Complete core plans 

 Undertake weekly planning meetings 

 Audit assessment and tracking process 
 
Increase attainment and take steps to address the 
poverty related attainment gap by: 

 Further developing family learning 

 Improved transition between playgroup and 
Nursery and school 

 Teachers targeting small groups where 
specific needs identified 

 Further develop links with support and 
partner agencies 

 
Ensure effective approaches to implementing 
improvement and change by: 

 Outlining clear expectations, roles and 
responsibilities 

 Continued staff development and sharing of 
good practice 

 
 
 

All Nursery staff 
October 2017 in-
service day 3 and 
development time 
throughout the 
session. 
 
‘Mindstretchers’ self 
evaluation 
techniques.  
 
All Nursery staff 
CAT sessions and 
weekly planning 
meetings 
 
 
 
All Nursery staff 
DHT 
Ongoing through the 
session 
 
 
 
 
 
All Nursery staff 
DHT 
Regular opportunities 
to share reading, 
research and 
professional 
development 
 
 

Quality observations 
Increased children’s engagement in learning, purposeful play, 
increased involvement of children in the planning process. 
 
Increased parental engagement evidenced by feedback and 
comments in floor books. 
 
Leuven scale of engagement in learning 
Free flow of movement between inside and outside learning 
environment 
 
Coherent planning of different areas e.g. 
indoors/outdoors/wider environment 
Children will access rich play and talk both indoors and outdoors 
Child and parent voice included 
Child and parent feedback 
Quality observations of children 
Staff ownership and engagement 
 
Increased parental engagement measured by parent 
questionnaire, increased numbers of parents becoming involved 
in the life and work of the Nursery. 
Quality feedback from parents and carers 
Children observed using the language of growth mindsets 
Children and parents demonstrate increased confidence about 
the transition process. 
 
All staff will be clear on strengths and areas for development 
based on a range of evidence and this will be used to create 
clear rationale for further developments. 
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Take steps to close the attainment gap by 

 Identifying children living in poverty, with 
additional support needs, LAAC, EAL etc. 

 Making increased use of attainment data to 
inform our practice and target interventions 

 Working with parents and partners to 
increase parental engagement and family 
learning opportunities 

 

Establish a nurture 
room at Law using 
Pupil Equity funding 
Jane Crowe ASN 
auxiliary + 19 hours 
classroom assistant 
post  
Training in nurture 
principles for ASN, SFL 
teacher and DHT  
September 2017 
Room established 
following opening of 
first phase of 
extension in Oct/Nov 
2017 

Raised attainment in literacy, numeracy and health and 
wellbeing for targeted children.  Baseline assessments 
undertaken. 
Leuven scale of engagement 
Pre and post intervention parental questionnaires using 
materials from the Nurture Group 

    

Priority: 1+ 2 languages 

Actions Drivers for improvement When/Who Impact/Evidence 

Implement and develop L2 (French) in P1 to P4. 
 
 
 
 
 
Further develop links with University of Grenoble in 

 
 
 
 
 

 
 
 
 

3 x 2 hour CATs 
(6th Oct 2017, 23rd Feb 
2018, 1st June 2018) 
With cluster 
colleagues 
Led by A Smith, 1+2 
co-ordinator 

 
Children are exposed to native speakers of French.  Teachers 
benefit from cultural and language learning, leading to 
increased confidence.  French is further embedded into the 
everyday life of the school and classes. 
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hosting trainee teachers within school 
 
 
 
Continue to deliver the teaching of Mandarin to the 
P5 cohort. 
 
 

 
 

 

 
Feb/April 2018 
 
 
 
Chinese Language 
Assistant/Mandarin 
teachers ongoing 
through the session 
 
 
 

 
 
 
 
Cohort continue to build on knowledge and understanding of 
the previous four years of learning of Mandarin and Chinese 
culture. 
 
 
 

    

Priority: Health and Wellbeing 

Actions 
 
 

Drivers for improvement 
 

When/Who Impact/Evidence 

P7 to undertake the ‘Headstrong’ mental health 
programme  
 
 
 
 
 
 

Roll out of East Lothian Council Anti-Bullying policy 
 

Roll out of new ‘Vision, Values & Aims’ to whole 
school community 
 

 
 
 
 
 
 
 
 
 
 

 

Delivered by cluster 
mental health worker 
alongside class 
teachers. 
By December 2017 
 
 
Training for staff at 
CAT 25th August 2017 
 
Parent information 
session at joint 

Improved mental health, increased resilience in children.  
Measured using self assessment tools. 
Fewer referrals to East Lothian Therapeutic Service for mental 
health issues. 
 
 
 
Greater staff understanding of policy.  Consistent application 
across the school. 
Clear mechanism for the recording of incidents. 
Increased parental understanding. 
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Refresh school behaviour policy in light of new VVA 
 
 
 
 
 
 

 
 

PC/PTA AGM in 
September 2017 
 
Assembly programme 
 
Introduction of ‘Praise 
Postcard’ and ‘Time to 
Reflect’ as part of 
suite of rewards and 
sanctions. 
 
 
 

Reduction in incidences of low level disruption reported in class. 
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Session: 
 
 

Provisional priorities for the following 3 sessions: 
 

2018/19 Phase 2 JASS 
Revisit Formative Assessment  
Developing a whole school approach to nurture, including training in nurture principles. 
Revisit Active learning and the learning environment once all classes accommodated in new areas of the school building 
Further develop programme of parent workshops 

2019/20 Phase 3 JASS 
 
 
 
 

2020/21  
 
 
 
 


