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In some ways, the half-term from the October break has felt like a long time in school, but in other 
ways it seems to have flown by, especially now that the Christmas holiday is nearly here. As well as 
getting on with the main business of learning and teaching, throughout this half-term there have 
been many activities and events taking place which you will have read about in the weekly Parents 
Update. Before we end the term, here is a personal update from me. 
 
Staff 
Earlier this month, we said goodbye to Mr Coady who has retired from teaching guitar. Mr Coady has 
taught at NBHS for around thirty years and he has fostered a love of music in many of our pupils in 
that time. If you have heard the classical guitar group perform at any of our concerts or at the 
Brunton Showcase, you will know what high standards our pupils have reached under his tuition. We 
wish him well in his retirement.  
Many of you will be aware that our woodwind instructor, Mrs Lesley Hood, sadly died in February 
this year. She, too, has inspired many of our young people over the years. Before last Tuesday’s 
Christmas concert, we planted a cherry tree at the front of the school in Lesley’s memory. We were 
delighted to be joined by Lesley’s husband, David, and by some of her former pupils for both the 
tree-planting and the concert. The evening was made even more special when the FPs joined the 
woodwind band and the senior choir to perform ‘Fairytale of New York’, in one of Lesley’s own 
arrangements.    
 
There have been a number of other staff changes: 
 

Drama Mrs Tant has gone on maternity leave; her post is being covered by Mrs 
Duncan on Mondays, Wednesdays and Thursdays and by Miss Miller on 
Tuesdays and Fridays. 

English Miss Rudman has joined us on a full-time permanent basis. 

Mathematics Mr Cox will be returning to the numeracy faculty as a mathematics teacher 
from the end of January. 

Music Ms Smith has taken over as lower strings instructor; Ms Loneskie is our 
new woodwind instructor; recruitment is currently taking place for Mr 
Coady’s replacement as guitar instructor. 

PE Miss Watson is with us on a temporary part-time basis. 

RME, psychology Mrs Garrett has gone on maternity leave.  

Science Mr Morrison started with us this week as a full-time permanent teacher of 
physics; Mrs Clutton returns from maternity leave in January, working from 
Monday to Wednesday initially. 

Support for Pupils With Mr Cox moving back to the numeracy faculty, there is a vacancy for 
Principal Teacher of Support for Learning and we are currently going 
through the recruitment process; Mrs Gilchrist, support for learning 
teacher, is on maternity leave and her part-time post is being covered by 
Miss Hume. I am extremely grateful to Mr Cox for all that he has done to 
lead the Support for Learning team so effectively and efficiently during his 
time in post.  

 
 
Events 
I just want to pick out a few events from this half-term that have stood out for me as times when I 
have felt hugely proud and privileged to be leading this wonderful school community. The Model 



 

 

United Nations conference saw many of our pupils from all year groups speaking in debates and 
leading committee sessions, confidently speaking out in front of an audience of around 200 people 
from schools all over Scotland. The musicians who took part in the Music Marathon, in aid of the Jess 
Mackie Memorial Fund, enchanted their audiences throughout the day with their wonderful 
performances, culminating in a community singalong. There was more creativity on display at the Art 
Show, held on the same evening as the Fidra Fair, and the Christmas displays in the Hall are 
stunning. Over the last couple of weeks we have had two wonderful concerts, four lively dances and 
the S6 panto. The ceilidh band at the S1 dance was very professional, particularly impressive 
considering the group of S3 pupils only came together as a band a few weeks ago. I never cease to 
be amazed at the talent shown by our pupils. School is a great place to be at this time of year! 
 
Faculty Reviews 
As part of our on-going self-evaluation programme, this half-term saw phase one of our faculty 
review programme take place. This year’s review focuses on two specific areas for improvement: 

 the assessment of progress through the Broad General Education (S1 to S3); 

 the S3 transition into Senior Phase – learning, teaching and assessment. 
Each faculty held a focus group to identify areas of effective practice, with a partner faculty leader 
and a member of the senior leadership team (SLT) joining the professional discussion. Over four 
weeks, every teacher in the school was observed either by a faculty leader or a member of SLT; most 
of these observations were of S3 classes. It was both a pleasure and a privilege to observe lessons 
and share the learning experience of our S3 pupils. I enjoyed some truly excellent lessons, and saw 
many pupils engaged and excited by their learning. I will share more information about the next 
phases of the faculty reviews with you during the session.  
 
Common School Day 
You will be aware from information sent out to all parents from East Lothian Council, and perhaps 
from an article in last week’s Courier, that the authority is intending to move to a common school 
day across all six secondary schools. Every school will have the same period timings, though there 
will be flexibility for each school to decide on its own curriculum design, appropriate for its context. 
NBHS will make the move to a 32 period week, with 50 minute periods, in session 2020 – 2021. This 
gives us time to consider our curriculum design and timetable, ready for delivery in June 2020. 
During that time, school leaders will be carrying out research; reading; visiting other schools; 
consulting with pupils, staff and parents; meeting with authority and Education Scotland staff – all 
with a view to ensuring we provide the best educational experience possible for all our pupils, within 
the structure agreed by the authority.  
 
Dress Code 
The majority of our pupils continue to dress very smartly every day, adhering to our school dress 
code. I am always grateful to parents for supporting us with this. I firmly believe that dressing 
appropriately for school makes a significant contribution to the school’s ethos and to the pride we all 
have in being part of the NBHS community. If you are buying any items of school clothing for your 
child over the holiday, please ensure that they follow the dress code. Teachers have noticed over 
recent weeks that some of our pupils are opting to wear a plain black top rather than the shirt and 
tie. I trust that when we come back in January this will not be the case. It’s amazing how many 
broken washing machines there are in the North Berwick area, according to pupils who are asked 
why they are not wearing their shirt and tie! 
 
Into Headship 
We like to share and celebrate our pupils’ achievements, but sometimes it’s the achievements of our 
staff that make us hugely proud. I am delighted to share with you that Mrs Neri, depute head 
teacher, has recently been awarded the Postgraduate Certificate in Leadership and Learning: Into 
Headship. This preparatory programme for aspiring head teachers was delivered by Edinburgh 
University and the Scottish College for Educational Leadership, in partnership with local authorities. I 



 

 

have been a Professional Verifier on Into Headship for three years and I know what a rigorous course 
it is – especially as participants have to complete it on top of doing their day job. Our warmest 
congratulations go to Mrs Neri! 
 
UCAS 
This is an extremely busy time for our four guidance teachers, as they guide many of our pupils 
through their university applications and produce references in support. I make the final check of 
every application before I send it off to UCAS and I have to say the quality of the applications from 
NBHS is high: the references written by guidance teachers are excellent, and pupils put a great deal 
of thought into their personal statements. I wish all our pupils well as they begin to receive offers 
from their chosen universities. I would also remind them, though, that they must keep up the 
momentum with their studies in S6, regardless of these offers.   
 
School Grounds Issue 
I am very sorry to say that we are having a serious issue with members of the public walking their 
dogs on the school grounds and allowing them to foul the area. There have been numerous 
occasions where pupils and staff have suffered the very unpleasant consequences of this when they 
have been out on the playing fields during PE lessons or weekend sports fixtures. These playing fields 
are our classrooms; they are not dog-walking areas. We are working with East Lothian Council, FES 
and the community dog warden to try to find a solution. 
 
Prelim Exams 
Our senior pupils will be facing their prelim exams soon after our return to school in January. I hope 
that they will plan their revision sensibly over the two weeks’ holiday so that they can enjoy a well-
earned break while also preparing well for the exams. The prelim timetable is on the school website, 
and all senior pupils have been given an information sheet outlining the arrangements. Please note 
that, throughout the exam diet, pupils should attend class as normal when not sitting an exam, and 
should wear school dress code at all times. I hope that all our pupils’ hard work is rewarded. 
 
 
I have loved my first term back at NBHS after a year away. If I didn’t know it before, I now realise 
that it is a very special place, in particular because of the strong positive relationships between staff 
and pupils. I am very grateful, too, to work with such a wonderful staff team. I’m really looking 
forward to moving on our key priorities and developing our values in 2019. But, for now, it’s time for 
us all to leave school behind for a couple of weeks and enjoy a break with our families. I wish 
everyone in the North Berwick High School community a happy, relaxing festive season. 
 
Lauren Rodger 
Head Teacher 
lrodger@northberwickhigh.elcschool.org.uk 
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