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1.3 Leadership of Change 
 
With a change of HT, and consequently a change of SLT, it was important to maintain a shared vision, 
values and aims, and make it clear the direction in which the school was moving. The SLT create 
conditions to support and encourage creativity and enquiry. As a staff we discussed and recognised 
the changes and improvements that were needed in the school, and as a result each member of staff 
identified an area to lead over the course of the year to allow for continuous and ongoing evaluation 
and improvement. We embarked on an ambitious but realistic programme of change, ensuring 
inclusion for all with no-one left behind. 
 
In order to achieve this….. 
 

 We established a rolling programme of reviewing, reflecting and evolving, with all 
stakeholders involved (through staff meetings, CAT sessions, parent council meetings and 
learning council meetings). 

 We introduced Growth Mindset skills and attitudes to the whole school and the parent body. 
We did this through whole school themes shared at assemblies, parental workshops led by 
the Ed Psych, and through having a common language used by all, culminating in a whole 
school event where children were asked to show their changing mindset through the 
activities given. 

 Linked to the Growth Mindset, we revisited and refreshed our approaches to feedback, 
ensuring a positive and strategic approach to learning and handling issues. 

 
The impact on the school has been…..  
 

 Children now use a shared language and shared strategies in the classroom and the 
playground, they have demonstrated a more positive approach to learning and handling 
issues, and there has been an ongoing increase in resilience.  This is an ongoing area to 
develop as we recognise that some children need longer to embed this way of thinking and 
develop a more resilient personality.   

 Clear evidence of children making more positive and encouraging comments about 
themselves and others.  

 Teachers offer mild, hot and spicy challenges to ensure all abilities are catered for, and to 
allow pupil choice, resulting in children taking more risks in their learning, and appreciating 
the value of learning from mistakes. 
 

3.1 Ensuring wellbeing, equality and inclusion 
 
At PPS, we ensure that we have a shared understanding of wellbeing and the rights of all children, 
and this permeates throughout the curriculum and all aspects of the school day. We continue to 
promote a climate of mutual respect.  
Although we teach specific lessons and strategies, our overarching ethos continues to be having a 
positive regard for all.  Staff aim to model behaviour which supports the wellbeing of all. We 
endeavour to create an environment where children feel healthy, happy and active and lessons are 
adapted where necessary to ensure all are fully included. All staff engage in ongoing training to 
ensure they are up-to-date with local and national legislation. We recognise that by focussing on the 
holistic wellbeing of children we will increase the likelihood of them reaching their full potential.  



 
In order to achieve this…. 
 

 Most staff attended ICE pack training about HWB issues. 

 Respect Me training by PT disseminated to all staff 

 Parents were involved in updating the previous discipline policy, now relaunched as “Ready 
to Learn” policy. 

  Parents were involved in the early stages of a new Inclusion, Diversity and Equality policy.  
This is ongoing for this session.   

 Meditation sessions offered to all classes to foster positive mental health and explore 
mindfulness. 

 Staff attended a session with Anna Boni, HM Inspector of Education | LO for International | 
ALO East Lothian and Midlothian, to explore our current practise and make staff more aware 
of all the work we do in this area following an issue in school, which in turn allowed us to 
feedback more fully to parents. 

 Yoga offered to P1-3 as an optional activity. 

 PPS PC organised an equality and diversity workshop for the whole parent body to 
supplement ELC training. 

 P2 led an assembly for the school on SHANARRI. 

 CPM and Pastoral notes training disseminated to staff. 

 All classes have more than 2 hours quality PE teaching every week. 
 

The impact on the school has been….. 

 Staff recognise that we need to allow children to explore more challenging conversations in 
this area, while maintaining a balanced and non- judgemental role as the teacher. 

 This session highlighted to SLT that there is a need to confront and deal with the bigger issues 
in society and not shy away from allowing the children to explore sensitive matters in a safe 
environment.   

 Staff reflecting on how we talk about issues in school and their practice in the classroom.   

 Standardised system of wellbeing form for staff to use if they have a concern using pastoral 
notes. 

 A more positive approach to learning and behaviour throughout the school based on the 
Ready to Learn policy with consequences clearer to children and parents.  

 As a result of the ongoing issue in school staff are more aware of and more analytical of 
issues around equality and inclusion, and the wider school community is now moving forward 
together with a shared goal. 

  
3.2 Raising attainment and achievement 
 
We aim to achieve the best possible outcome for all learners. The majority of children made progress 
from prior levels in literacy and numeracy this session.  
We introduced more robust tracking systems in reading, writing and numeracy with effective 
interventions to ensure all learners can make progress at their level.   As a SLT we tried to ensure 
that we were meeting the needs of all learners and used knowledge from previous experiences to 
introduce strategies and resources that would best suit what we were trying to achieve this session.  
It was recognised that there were no interventions being used in SfL and although the children were 
making progress, the teacher had to find and make resources themselves from a variety of 
programmes.  In consultation with staff, the need for a progressive programme was recognised and 
welcomed.   
 
 



In order to achieve this…. 
 

 All teachers attended a Reflective Reading evening session, and implemented strategies and 
systems in all classes. We have an agreement about what a reading lesson would look like and 
how that works across the week.  

 Tracking systems have child friendly versions for children to identify their own next steps.  

 We made a start at streamlining maths tracking and will continue this into 2017/2018 working 
as a cluster, ensuring signposts and frameworks are fully implemented.  

 Story sacks were created for nursery children and parents to take home and share, with 
books and activities to enjoy. 

 Our SfL teacher has started Fresh Start with selected pupils to promote literacy skills and 
begin to close the gap in literacy. 

 
The impact on the school has been….. 
 

 We have raised attainment in literacy and numeracy over the course of the session.    

 Children are more aware of and can talk about their own reading skills and next steps, and 
there is more emphasis on skills rather than just fluency. 

 The creation of a new and improved library space for the whole school to use. 

 Parents have commented on the value of sharing story sacks with their child. 

 Fuller understanding of progress of classes and individuals based on learning discussions. 
 

1.1 Self-evaluation for improvement 
 

This is an area which we will need to continue to work on next session.  We have tried to introduce 
more opportunities to allow staff, children and parents to self-evaluate their practice and work and 
then use these findings to inform our next steps.  Staff work collaboratively throughout the session.  
We have tried to widen our range of assessments used in the curriculum in order to give all children 
the opportunity to show their progress and learning in a way that will suit them.  We are beginning 
to share best practice with each other but have a good team, which works effectively and will 
support and at times challenge each other.   
 
In order to achieve this…. 
 

 We plan our SIP based on the needs of the school, including all stakeholders in the process. 

 We actively encourage staff to attend relevant training or development following their 
interests and needs. 

 We ensure that we follow a procedure for new developments (plan, implement, review, 
evaluate) to ensure new ideas are embedded. 

 All CAT sessions linked to the needs of the school identified through self-improvement 
activities. They are all agreed in advance so all were well informed before the CAT session. 

 We undertake a yearly audit of QIs measured against HGIOS 4, including parents. 

 Staff work effectively as a team with an ethos of mutual support and challenge. 

  Parents are involved in a variety of school activities including maths clubs, reading groups, 
Golden Time activities, Learning Council etc. 

 We make intelligent use of summative data including PIPS and INCAS. 

 
 
 
 



The impact on the school has been….. 
 

 Nursery staff attended PEEP training 

 Some staff were trained in new CPM systems. 

 Our CAT sessions were planned effectively so part time staff could attend and keep up –to –
date with developments.  

 Time was given to reflect and evaluate after a period of time when a new resources, 
strategies or development was introduced to staff 

 PIPS and INCAS have informed next steps  
 

2.3 Learning, teaching and assessment 
 
We aim to provide high quality experiences for children within a nurturing, safe and caring ethos and 
environment.  We have high expectations of all learners, and encourage children to voice their views 
and opinions and be confident that these will be listened to and acted upon. Our learners are 
encouraged to challenge themselves, take risks and reach their full potential, whatever that may be 
or look like. Our school vision, values and aims are at the centre of our teaching, and all staff embark 
on development work throughout the year to ensure we maintain our high standards.   
  

In order to achieve this…. 

 We provided a rich and varied experience for all children by offering an extensive range of 
outings, visits and trips.   

 We had an Outdoor Week and various cross-school Rich Task activities to promote a love of 
nature, positive mental health and a joint school ethos, reinforcing our Growth Mindset work.  

 We have regular Celebration Assemblies to promote and celebrate out of school 
achievements.  

  

The impact on the school has been….. 
 
Increased time to plan quality lessons  
  
More confidence to identify next steps in learning (particularly Reflective Reading) 
  
Improvement in attainment  
(see table below) 
Blue data=2016 
Green data=2017 
Improved quality of assessment  / tracking and monitoring information 

 

 2016 Data 2017 Data 

  Reading Writing Numeracy Reading Writing Numeracy 

P1 62.5% 58.3% 50% 83.3% 79.2% 87.5% 

P4 75% 78.1% 71.9% 79.2% 79.2% 75% 

P7 65.4% 69.2% 61.5% 86.7% 86.7% 80% 



 


