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School Improvement Planning 

Excellent School Improvement Plans will: 

Set out key improvement priorities as 
identified within the Standards and Quality 
Report. 

Be based on effective, collaborative self-
evaluation.  

Take an evidence-based approach, including 
careful analysis of data. 

Consider national (NIF), regional, local and 
learning community priorities. 

 
School Improvement Plans will include: 

Vision and values 
Manageable number of priorities linked to the 

Working Time Agreement 
Clear, measurable outcomes for learners 
Focussed key actions; priority leaders; 

milestone dates 
Qualitative and quantitative measures of 

success 
An indication of future plans for improvement 

When the high level plan is developed, specific 
action plans will be drawn up by the priority 
leaders who drive the work of the plan. 

School Improvement Plans will identify how 
Pupil Equity Funding (PEF) will be used to 
provide targeted interventions. 

School Improvement Plans will indicate how 
parents/ carers have influenced the decision-
making process in determining priorities. 

School Improvement Plans will be discussed 
with staff and will inform their collegiate hours 
within the working time agreement. 

School Improvement Plans will be: 
Produced annually and made available 

to parents/ carers and other 
stakeholders (including on school 
website). 

Discussed with the local authority through 

the Service Level Agreements and Shared 
annually, no later than the end of June.. 

Shared and reviewed annually through new 
self-improving schools groups. 

School Improvement Plans will be working 
documents which are reviewed regularly. 

 

 

 

Self-evaluation for Self-improvement 

Excellent schools have robust internal approaches to self-evaluation and also 
value the objectivity which external partners can bring. Excellent schools 
understand that self- evaluation should be an ongoing process. They continually 
reflect and evaluate their work and use evidence from these activities to plan 
future improvement. Thus, the direction for future improvement comes from the 
school and its partners. (How good is our school? 4th edition, Education 
Scotland, 2015) 

Excellent schools ensure that effective self-evaluation is embedded within the 
ethos of the school or setting and is part of ongoing processes throughout the 
school year. 

Schools use ‘How good is our school? 4th edition’ (HGIOS4) and ‘How good is 
our early learning and childcare?’ (HGIOELC) along with the National Standard 
for ELC providers as frameworks to look inwards through effective self-
evaluation, look outwards, learning from what happens elsewhere, and look 
forwards to planning for and securing improvements. 

 

Plans and Reports 

 
Templates for self-evaluation toolkits, plans and reports are provided to 

establishments.  Establishments can choose to adapt their plans and reports to 
make them more accessible to children, young people and families. 

Rationale 

Excellent schools recognise the importance of the evaluation, planning and 
reporting cycle and have clear procedures in place to support highly effective 
self-evaluation, leading to clearly defined, aspirational improvement priorities. 

 
The Standards in Scotland Schools Act (2000) places a duty on establishments 

to consult with all partner agencies to review and report on progress and set 
priorities for future work. This work is ongoing throughout the year and is focused 
on securing improvements and outcomes for children and young people. 

 

Standards and Quality Reporting & 
School Improvement Planning 

Standards and Quality Reporting 
Excellent Standards and Quality Reports will: 

Provide a record of progress with the 

School Improvement Plan and define 
priorities for the coming year. 

Give the reader a positive, concise and 
accurate picture of the establishment’s 
progress and performance. 

Be easy to read and free from 
professional terminology, where possible. 
Any professional terminology will be 
explained clearly. 

 
Standards and Quality Reports will include: 

Evaluation of progress and impact of 
key priorities. 

Evaluation of the impact of actions to 
improve excellence and equity. 

Evaluation of progress with PEF. 
Identification of key priorities for next year. 

Schools will actively engage all stakeholders in 
evaluating and reporting on school improvement 
to ensure shared ownership. 

 
Standards and Quality Reports will be: 

Based on the ongoing self-evaluation 
using the Self-evaluation Toolkit and the 
ELC Quality Guidance Document. 

Produced annually and made available 
to parents/ carers and other 
stakeholders (including on school 
website). 

Shared annually, by the end of June, with 
the local authority. (Secondary schools in 
draft; finalised by end September). 

Shared and reviewed annually through 
School Improvement Partnerships. 

Schools, Learning and Education will use 
information from Standards and Quality Reports 
to share self-evaluation evidence in relation to 

the NIF with Scottish Government. 

Through the annual Standards and Quality 
Report, schools are required to report how 
parents are involved in decision making and if 
school improvement plans have been co-created 
with parents. (National Improvement Framework, 
Scottish Government, 2016) 



 

Appendix 1 

Self-evaluation for Self-
improvement 

All staff and stakeholders should be involved fully in the process of self-evaluation for self-improvement that 
involves reflection and critical enquiry into their own practice and the work of the establishment with a clear 
focus on improving outcomes for learners. This should be done by using a blend of internal and external 
analysis. This process should be collaborative and embedded as part of an establishment's ethos and culture. 

 
Establishments should use ‘How good is our early learning and childcare?’ (HGIOELC), The National Standard 
for ELC Providers and ‘How good is our school? 4th edition’ (HGIOS4) to focus self-evaluation work around 
specific areas. Establishments should pay particular attention to the quality indicators and ensure that they 
can demonstrate effective and rigorous self-evaluation around all of these over a three to five year period. By 
using this cyclical approach, establishments should be able to bundle quality indicators and themes together 
to show that they fully understand how good they are. East Lothian Council has developed self-evaluation 
toolkits for each quality indicator. These are available on Education Exchange to support establishments with 
self-evaluation processes. The use of the challenge questions for each quality indicator in HGIOELC, the 
National Standard for ELC Providers and HGIOS4 will be useful for focusing discussion and evidence gathering. 
Schools should also use How Good Is OUR School – a self-evaluation framework developed for use by children 
and young people.  

 

Quality improvement activities make a valuable contribution to self-evaluation in order to ensure that core 
practices are maintained and enhanced. The frequency and nature of these improvement activities should be 
agreed through the established system for negotiating collegiate and working time agreements. It is crucial that 
all improvement activities are carried out in the spirit of continuous improvement, support and collegiality. 

 

These should be taken from a broad range of activity and may include: 

✔ Learners’ evaluations of their experiences. 
✔ Learning observations, including peer observations. 
✔ Tracking and monitoring of attainment and achievement. 
✔ Focus group discussions with staff, parents/carers, stakeholders and learners. 
✔ Opportunities for professional dialogue. 
✔ Moderating the quality of work within establishments. 
✔ Themed audits on a particular aspect of an establishment’s work. 

 

Triangulation of evidence based information and data, people’s views 
and direct observation of practice should involve all school staff, 
learners, partners and other stakeholders. This process leads to a 
shared assessment and understanding of a school’s capacity for 
continuous improvement. School Improvement Partnerships, 
Validated Self-Evaluation (VSE), School Improvement and 
Performance Meetings and Education Scotland and Care Inspectorate 
visits should contribute to self-evaluation for self- improvement. 

 
The core purpose of self-evaluation is to be confident that each 
establishment knows itself well and understands what it needs to 
do to improve. It is important that each establishment can answer 
the central key question: What is our capacity for continuous 
improvement? Or, in other words, how good can we be?

http://source.stirling.gov.uk/pages/setoolkit


 

Appendix 2 

Consultation with Parents and Stakeholders 

Education Scotland has published two new sections in its Engaging parents and families: a toolkit for practitioners, which aims to help 
establishments support families in all aspects of their child’s learning and encourage collaboration with school improvement planning. 
East Lothian Council Parental Engagement Strategy should also be used to ensure that parents and carers are involved in a meaningful 
way. These resources can be used by establishments as a starting point and/or to evaluate current practice in parental involvement and 
engagement. A range of activities are included which support the requirements of the Scottish Schools (Parental Involvement) Act, 2006, 
the Children and Young People’s Scotland Act (2014) and the commitments in the National Parenting Strategy (2012). 

 
 
 
 
 
 
 
 

 
 

Evidence of effective practice in engaging staff, pupils and parents in the improvement planning process includes some or all of the following approaches: 

 Collegiate sessions 
 Questionnaires/focus questions 
 Focus groups 
 Parent Council 
 Pupil Council 
 Open days and workshops 

 

 

Establishments should seek to be creative in their approaches to consultation with parents and stakeholders. 
 
 
 
 
 
 
 

 



 

Appendix 3 

 

Key Priorities 
 

Key priorities of the 2022 National Improvement Framework and Improvement Plan 

• Placing the human rights and needs of every child and young person at the centre of education  
• Improvement in children and young people’s health and wellbeing  
• Closing the attainment gap between the most and least disadvantaged children and young people  
• Improvement in skills and sustained, positive school-leaver destinations for all young people  
• Improvement in attainment, particularly in literacy and numeracy.  
 

The drivers of improvement in the outcomes achieved by children and young people through education are:  
• School and ELC leadership  
• Teacher and practitioner professionalism  
• Parent/carer involvement and engagement  
• Curriculum and assessment  
• School and ELC improvement  
• Performance information 

Lo   Local Priorities 
 

E   East Lothian Council Plan 2017-2022 
 
     Reducing inequalities within and across communities 

● Implement the recommendations within the Poverty Commission Action Plan 
 

 Growing our Economy 
● Reduce unemployment and improve employability 

 Growing our People 
● Reduce the attainment gap and raise the attainment and achievement of our children and young people 

and improve the life chances of the most vulnerable people in society 

 Growing our Communities 
● Extend community engagement and decision making and increase community and individual resilience 

 
 Growing our Capacity 

● Deliver excellent services as effectively and efficiently as possible within our limited resources 

 
East Lothian Education Service Improvement Plan 



 

● Curriculum – Meeting the Needs of All Learners 

● Wellbeing, Equality and Inclusion 

● Leadership 

 

Sc   School  Priorities 
 

Though the new school session 2022/23 should bring more certainty, it remains prudent to continue with a 
degree of flexibility that allows an opportunity to revisit the WTA at certain points throughout the school 
session.   
 
Improving Outcomes for all post COVID-19  
Following the disruption to pupils’ learning as a result of COVID-19, it is recognised that schools will need to 
prioritise key areas where there may be gaps in learning and where progress has been disrupted. In addition, 
improving outcomes for all and closing the gap is a major priority for the service and schools as part of the 
Raising Attainment Strategy. This will include further professional learning that reflects the context of the 
school and the attainment priorities with a specific focus on literacy, numeracy, health and wellbeing. The 
remaining time will be for staff to plan key actions and interventions to close the gap and improve outcomes 
for all.  
 
United Conventions on the Rights of the Child (UNCRC) – Incorporation in to Scots Law 
UN Convention on the Rights of the Child (Incorporation) (Scotland) Bill was passed by the Scottish Parliament 
in early 2021 with full enactment likely to be progressed in late 2021. As a result, all Public Authorities including 
Local Authorities (and schools) have been asked to progress planning towards full incorporation building on 
existing good practice in relation to Children’s Rights such as Rights Respecting Schools. Schools will be expected 
to incorporate UNCRC in to all school developments. To support this, schools will ensure all staff have the 
opportunity to engage with National Training materials and consider how this can be embedded in to their day 
to day practice.  
 
School Improvement Plan 
This will include involvement in policy development, moderation, school review action plan, curriculum 
framework, curricular development or in-school working groups and familiarisation with new developments.  It 
can include work done on an individual and/or collective basis. 
 
As school reviews resume, schools will be issued with an Action Plan relating to specific actions to be taken 
forward. 
 
All schools are expected to regularly carry out moderation activities.  Time must be allocated for this to take 
place, including professional dialogue with colleagues both within and across establishments. 



 

 
All schools will move forward with the development and implementation of Self-improving Schools programme. 
The Education Service will continue to work with schools to implement a self-improving schools approach, and 
provide additional support and challenge to schools in the use of data to inform improvement practice and 
measure and monitor impact upon pupil outcomes. The embedded use of the SEEMIS Progress and 
Achievement Application will play a central role in schools’ access to data intelligent decision making. The 
expectation is that all schools and Early Learning and Childcare settings will use this application as part of their 
tracking, monitoring and reporting procedures in Session 2022/23. 
 

 
Schools should reflect on their ongoing self-evaluation activities and evidence, outcomes of local authority primary/secondary review visits, HMIE inspections and other 
relevant data to determine the priorities of the SIP. The following collation of key themes may also be helpful in determining key priorities:  
 

● Curriculum rationale accurately reflects the context of the school, needs and aspirations of ALL learners and the 7 principles of curriculum design - curriculum 
rationale is reviewed regularly and understood by all. 

● All curriculum frameworks are well embedded and are supporting teachers’ planning for learning, teaching and assessment 
● Monitoring and tracking learners’ progress using a range of assessment evidence across all curriculum areas 
● Class timetables, Monday to Friday, support the delivery of high-quality learning experiences based on the totality of the curriculum and are inclusive for all 

learners  
● The broad general education S1-S3 delivers young people’s entitlement to a broad general education and learning experiences across all curriculum areas through 

to specialisation and progression into the senior phase  
● The consistency of the quality of learning, teaching and assessment is improving and focuses on the needs of individual learners 
● Self-evaluation for improvement is rigorous and robust and contributes effectively towards the school’s leadership of change.  
● Pupil support structures and processes are in line with ASL legislation and meeting additional support needs of learners 
● Necessary safeguarding and Child Protection arrangements are in place to keep children and young people safe from harm and all mandatory training is completed 
● Embedding the principles of the Included, Engaged and Involved suite of policies 

 

 

 

 

 

 

 

 

 



 

Appendix 4 

School: Pinkie St Peter’s Primary School 

Standards and Quality Report  

Session: 2021-22 

 

Context of the school 

Pinkie sits in the heart of the local community. Our catchment draws families from diverse demographic backgrounds providing a vibrant and unique ethos of 

which we are #proudtobepinkie. At Pinkie, we are committed to providing a nurturing, stimulating and inclusive environment where children are encouraged 

to approach all learning with the positive mind-set of ‘I think, I can, I will.’ 

We are a growing school with and our number of classes is increasing from 17 to 19. Our current roll (June 2022) is 416 and we have 89 children attending 

nursery.  

51% of our P1-7 children live in SIMD 1-3 and 30% of our children are registered to receive free school meals. 30% of our children in P1-P7 have an identified 

additional support need. 

During the past session we have continued to be affected by staff and pupil absence as a result of the pandemic. Some classes moved to remote/home 

learning for short periods of time between January and April 2022. This has impacted on our attendance and attainment data as well as our pupils’ well-being. 

Our school estate is being extended to include a new games hall, further classrooms and a new state of the art nursery to provide Early Learning and 

Childcare and create a hub for our families. 

We have had some staff movement this session due to staff taking career breaks, moving to promoted posts within the authority or securing permanent 

positions out-with the authority.  

Vision, Values and Aims 
At Pinkie St Peter’s we have worked with the whole community to establish a shared vision, set of values and aims. We recognise every child is an individual and 

want each to be successful, achieving their potential both in academic learning and life skills. We want each child to have the confidence to believe in 

themselves and take ownership, being responsible and proud members of the school and wider community. 

All of this is encapsulated in: Our Vision Statement: I think, I can, I will Underpinning our vision, is our set of  Values and Aims: 

Nurtured   To provide a safe, inclusive and nurturing environment.   

Resilience      To develop an inner strength to cope with challenge, stress and adversity and to bounce back from difficult times.   

Achieving      To aim high and achieve our full potential.  

Responsible To encourage all to use their initiative to take ownership and responsibility in our choices.  

Respect          To take pride in ourselves, our school and our wider community. 

 



 

 

How good is our leadership and our approach to improvement? 

 

 
 

1.1 Self-evaluation for self-improvement 

● Collaborative approaches to self-evaluation 

● Analysis and evaluation of intelligence and data 

● Ensuring impact on learners’ successes and achievements 

What are we going to do next? 

 Develop a robust system for self-evaluation involving all parents, carers and partners throughout the year in all improvement work.  
 Use ‘Engaging Parents and Families’ toolkit’ for school improvement planning. Parental engagement and involvement will be a priority within our SIP.  
 Provide a range of creative opportunities for parents/ carers to be involved in school improvement planning and self- evaluation throughout the year.  
 Extend pupil participation in leadership groups so that pupils are further involved in self-evaluation and school improvement, and are more confident in reviewing their own 

learning and the work of the school.   
 

From the evaluation of our evidence we feel that the quality of Leadership of Change is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 



 

 

  

 

 

 

 

 

 

 

 

  

 

1.3 Leadership of Change 

● Developing a shared vision, values and aims relevant to the school and its community 

● Strategic planning for continuous improvement 

● Implementing improvement and change 
 

What are we going to do next? 

 Set-up staff leadership groups for all areas of school improvement with agreed remits and outcomes, involve parents and partners at all stages of improvement work. Introduce 
Pinkie Way Champions and Leaders of Learning to develop leadership at all levels. 

 Continue to develop pupil voice and pupil leadership opportunities by extending the opportunities provided and the work of our pupil leadership groups.  
 Continue to develop block play as part of ‘Pinkie Plays’ throughout the whole school. 
 Develop Forest Schools approach (PEF funded) 

From the evaluation of our evidence we feel that the quality of Leadership of Change is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 



 

How good is the quality of care and education we offer? 
 

2.3 Learning, Teaching and Assessment 

● Learning and engagement 

● Quality of teaching 

● Effective use of assessment 

● Planning, tracking and monitoring 

What are we going to do next? 

 Continue progress with RRS. 

 Continue to develop learning through play across all stages.  

 Develop community links so that children play an active role in their wider community. 

 Develop our approach to the assessment of HWB. 

 Develop our use of digital technology. 

 Embed and use our blueprint for high quality teaching and learning within quality assurance. Explore the use of pupil voice within quality assurance. 

 Introduce Forest Schools and continue to extend outdoor learning and excursion opportunities. 

 Develop our approach to the teaching of writing. 

 Develop our approach to sharing wider achievements.  

 

From the evaluation of our evidence we feel that the quality of Learning, Teaching and Assessment is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 

 



 

How good are we at improving outcomes for all our learners? 

 
3.2 Raising Attainment and Achievement 

● Attainment in literacy and numeracy 

● Attainment over time 

● Overall quality of learners’ achievement 

● Equity for all learners 

What are we going to do next? 

Increase P1 Early Level Achieved in: 

Reading – from 66.7% to 80% 

Writing - 61.4% to 75% 

L&T - 91.2% to 95% 

Numeracy - 71.9% to 85% 
 

P4 First Level Achieved 

Reading - 54.8% to 65% 

Writing - 41.9% to 55% 

L&T - 87.1% to 95% 

Numeracy - 46.8% to 60% 
 

P7 Second Level Achieved 

Reading - 28% to 50% 

Writing - 24% to 50% 

L&T - 46% to 75% 

Numeracy - 28% to 50% 

 Associated School Group Attainment teacher will work alongside staff to improve attainment in Literacy and Numeracy. 

 Continue to use attainment meetings to identify focus groups for children for targeted interventions in order to close the poverty related 
attainment gap, and attainment in general. 

 ASG Classroom Assistants will work alongside staff to improve attainment in Literacy and Numeracy. 

 Introduce the Stephen Graham approach ‘Explicitly teaching Reading and Writing’.  



 

 CYPIC (Children and Young Persons Improvement Collaborative) writing focus in P4 and P5 to raise attainment in Writing.  

 Extend pupil participation within pupil leadership teams and extend the sharing of wider achievements through floor books.  

 Embed the use of the CIRCLE framework to ensure universal supports are consistently in place to meet the needs of all our learners.  

 Develop parental engagement and involvement in children’s learning.  
 
 

From the evaluation of our evidence we feel that the quality of Raising Attainment and Achievement is (Excellent / Very Good / Good / Satisfactory / Weak / Unsatisfactory) 
 



 

 
 

 
 

 

Overall Grading for Quality Indicators from HGIOS (How Good is Our School) 
 
 

Quality Indicator 1.1 Self-evaluation for 
self-improvement 

1.3 Leadership of 
change 

2.3 Learning, 
teaching and 
assessment  

3.2 Raising 
attainment and 
achievement 

HGIOS 4 Grading:  
1 Unsatisfactory 
2 Weak 
3 Satisfactory 
4 Good 
5 Very Good 
6 Excellent 
 

4. Good 4. Good 4. Good 2. Weak 

 
● Self-evaluation grading for 1.2, 2.3 and 3.2 will be submitted to Scottish Government for the annual NIF QI return 

by the central team. 
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Pinkie St Peter’s Primary School Improvement Plan 
2022-2023 

 

 
 
 
 
 
 
 



 

East Lothian Education DRAFT Priorities Session 2022/23 
A relentless focus on raising attainment and improving outcomes for our learners 

Curriculum – Meeting the Needs of All Learners Wellbeing, Equality and Inclusion Leadership 

We will:  

Support schools to develop a refreshed curriculum rationale shaped by 

their values and reflecting the new needs of the school and its 

community.  

Each school’s curriculum will: 

● reflect a recovery focus 

● be unique to each school 

● ensure that all learners have the opportunity to achieve their 

potential through clear progression in learning  

● support positive outcomes for learners 

● provide flexible learning pathways which lead to raised 

attainment through meeting the needs and aspirations of all 

learners, have a strong focus on literacy, numeracy and 

health and wellbeing 

● articulate how resources/ staffing and time are used 

creatively to ensure the needs of all learners are met, 

including the use of Digital Learning and Teaching Strategy  

  

  

  

  

  

  

We will:  

Ensure a universal commitment to inclusive practice. 

Develop knowledge, understanding and application of statutory 

guidance and policies relating to inclusion and equality: 

● safeguarding and child protection 

● attendance and exclusion 

● meeting the needs of learners with additional support needs  

Develop effective strategies to improve attainment and achievement 

for targeted groups of children and young people: 

● from our most deprived areas 

● looked after and accommodated 

● those with additional support needs 

Ensure children’s rights are placed at the heart of everything we do.  

 

Work collaboratively with Children’s Services and Communities, as 

well as other partners to provide a holistic approach to getting it right 

for our learners. 

We will:  

Develop a skilled workforce 

● clearly defined roles and remits at all levels 

Leadership of Learning 

● professional learning for staff – focus on developing 

effective pedagogical practice 

● PTs and DHTs 

● teachers 

● ELCC staff 

● support staff  

● NQTs 

● develop the Pedagogy Team 

● promote professional enquiry  

Pupil Leadership 

● development of learner voice at school and authority level 

Head Teacher Leadership and Empowerment 

● strategic governance group 

● accountability 

● locality forums with shared accountability to improve 

engagement, find solutions and improve outcomes 

Outcomes 
● raised attainment 

● reduction in part-time timetables and exclusions 

● improved attendance and engagement 

● improved holistic, cross-service support for our learners 

● highly skilled workforce 

 



 

Key priorities of the 2022 National Improvement Framework and Improvement Plan 

• Placing the human rights and needs of every child and young person at the centre of education  
• Improvement in children and young people’s health and wellbeing  
• Closing the attainment gap between the most and least disadvantaged children and young people  
• Improvement in skills and sustained, positive school-leaver destinations for all young people  
• Improvement in attainment, particularly in literacy and numeracy.  
 

The drivers of improvement in the outcomes achieved by children and young people through education are:  
• School and ELC leadership  
• Teacher and practitioner professionalism  
• Parent/carer involvement and engagement  
• Curriculum and assessment  
• School and ELC improvement  
• Performance information 
East Lothian Council Plan 2017-2022 

 
R     Reducing inequalities within and across communities 

● Implement the recommendations within the Poverty Commission Action Plan 
Growing our Economy 

● Reduce unemployment and improve employability 
Growing our People 

● Reduce the attainment gap and raise the attainment and achievement of our children and young people and improve the life chances of the most vulnerable 
people in society 

Growing our Communities 
● Extend community engagement and decision making and increase community and individual resilience 

Growing our Capacity 
● Deliver excellent services as effectively and efficiently as possible within our limited resources 

 

School Priorities – identify three priorities only.  
Please take account of the priorities above, and in particular those of the Education Service and focus on these and pedagogy of learning, teaching and assessment. Use 
the following HGIOS4 & equivalent HGIOELC QIs as a guide towards addressing the areas for improvement identified: 

 
● 1.3 Leadership of change 
● 2.3 Learning, teaching and assessment 
● 3.1 Inclusion, equality and wellbeing 
● 3.2 Raising attainment and achievement 

 

 
 



 

 

Pinkie sits in the heart of the local community. Our catchment draws families from diverse demographic backgrounds providing a vibrant and unique ethos of 

which we are #proudtobepinkie. At Pinkie, we are committed to providing a nurturing, stimulating and inclusive environment where children are encouraged 

to approach all learning with the positive mind-set of ‘I think, I can, I will.’ 

We are a growing school with and our number of classes is increasing from 17 to 19. Our current roll is 416 and we have 89 children attending nursery.  

51% of our P1-7 children live in SIMD 1-3 and 30% of our children are registered to receive free school meals. 30% of our children in P1-P7 have an identified 

additional support need. 

During the past session we have continued to be affected by staff and pupil absence as a result of the pandemic. Some classes moved to remote/home 

learning for short periods of time between January and April 2022. This has impacted on our attendance and attainment data as well as our pupils’ well-being. 

Our school estate is being extended to include a new games hall, further classrooms and a new state of the art nursery to provide Early Learning and 

Childcare and create a hub for our families. 

We have had some staff movement this session due to staff taking career breaks, moving to promoted posts within the authority or securing permanent 

positions out-with the authority.  

 

Vision, Values and Aims 
At Pinkie St Peter’s we have worked with the whole community to establish a shared vision, set of values and aims. We recognise every child is an individual and 

want each to be successful, achieving their potential both in academic learning and life skills. We want each child to have the confidence to believe in 

themselves and take ownership, being responsible and proud members of the school and wider community. 

All of this is encapsulated in: Our Vision Statement: I think, I can, I will Underpinning our vision, is our set of  Values and Aims: 

Nurtured   To provide a safe, inclusive and nurturing environment.   

Resilience      To develop an inner strength to cope with challenge, stress and adversity and to bounce back from difficult times.   

Achieving      To aim high and achieve our full potential.  

Responsible To encourage all to use their initiative to take ownership and responsibility in our choices.  

Respect          To take pride in ourselves, our school and our wider community. 

 
 
 



 

How We Have Consulted with Key Stakeholders 
 

 Staff: Our May In-Service Day involved in creating priorities for school improvement. All staff have been actively involved in 
self-evaluation throughout the year. 

 Parents and Carers: Parent Council office bearers met with SLT, Survey sent to parents of children who are registered for free 
school meals 

 Children: Pupil Leadership Groups have led on various aspects of school improvement and have been involved in self-
evaluation throughout the session.  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 



 

PRIORITY 1: 1.3 Leadership of change  

Actions Drivers for Improvement (highlight) Impact/Evidence 

LEADERSHIP AT ALL LEVELS 

 

 Set-up staff leadership groups for all areas 

of school improvement with agreed 

remits and outcomes, involve parents 

and partners at all stages of improvement 

work. Introduce Pinkie Way Champions 

and Leaders of Learning to develop 

leadership at all levels. 

 

 

 

Service Improvement Plan 
● Curriculum – Meeting the Needs of All Learners 

● Wellbeing, Equality and Inclusion 

● Leadership 

 

NIF Driver  
1.  School leadership 

2.  Teacher professionalism 

3.  Parental engagement 

4.  Assessment of children's progress 

5.  School improvement 

6.  Performance information 

 

East Lothian Sails 
● Leadership 

● Learning 

● Relationships 

 

 

 

 

 

 

 

 

 

 

 

 

Observation: All staff will be committed to change 

which results in improvements for learners. All staff will 

be involved in the process of change and in evaluating 

the impact of improvements. All staff will carefully plan 

individual and collective career-long professional 

learning. 

 

 

 Continue to develop pupil voice and 

pupil leadership opportunities through the 

work of our pupil leadership groups.  
 

Data: Google Form at start and end of session: All 

children will feel involved in the improvement of the 

school.  

 

 Develop parental engagement and 

involvement with: school improvement, 

pupils’ learning, the life of the school, 

family learning and learning at home. Use 

‘Engaging Parents and Families’ Toolkit as 

a basis for improvement work. 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

Improved creative opportunities for parents to provide 

feedback throughout the year.  

Pinkie Way strategy for parental engagement and 

involvement will be established.  

 

 

 

 

 

 

 

    



 

 
 
 

PRIORITY 2:  3.1 Wellbeing, Equality and Inclusion 

Actions Drivers for Improvement (highlight) Impact/Evidence 

 

 Develop Forest Schools approach (PEF 

funded) 

 

 

 

 

Service Improvement 

Plan 
● Curriculum – 

Meeting the 

Needs of All 

Learners 

Wellbeing, Equality 

and Inclusion 

● Leadership 

 

NIF Driver  
1. School leadership 

2. Teacher 

professionalism 

3. Parental 

engagement 

4. Assessment of 

children's progress 

5. School 

improvement 

6. Performance 

information 

 

East Lothian Sails 
● Leadership 

● Learning 

● Relationships 

 

 

 

 

 

 

 

 

 

 

 

 

 

Forest Schools – improved teacher confidence in 

delivering outdoor learning (pre/post survey, improvement 

in frequency of outdoor learning experiences.   

 

Forest Schools – improved engagement, attendance and 

participation with individual children.  

 

Circle – improved engagement (Leuven Scale data), 

Circle Inclusive Classroom Scale will be used at set times 

throughout the session.  

Circle Participation Scale will be used more consistently by 

all teachers.  

Observation – focus on inclusive classroom and ‘invisible 

supports’ within Shared Classroom Practice. 

Staff confidence levels in using CIRCLE will improve 

(pre/post survey – data) 

 

 

 Embed inclusive practice through use of 

CIRCLE framework. 

 
 

 

 

 

 

 

 

 

 

 Rights Respecting School 

 

 
 

 

 

All children, staff and members of the school community 

have an understanding of the UNCRC.  

Language of UNCRC is consistently used across the school, 

is reflected in school vision and values. Learning and 

teaching is linked to Rights of the Child.  

Children understand what their Rights are but also have 

an understanding about respecting the rights of others.  

Children feel valued, listened to, included - use of 

wellbeing indicators. Prior knowledge of rights 

questionnaires/ end of session questionnaires to analyse 

whether children feel they know more about the UNCRC.  

We will achieve our Silver RRS award.  

 



 

 

 Continue to embed nurture principles 

across our school and use of the Boxall 

profiles to provide targeted nurture 

support where necessary. 

 Develop assessment for H&WB within our 

assessment framework.  

 

 

 

 

 

 

 

Improved engagement of children within their class 

setting. 

Progress seen against Boxall Profile targets.  

Observation of nurturing principles within class settings, 

e.g. use of calm corner, attention to transition times.  

HWB measure of progress, e.g HWB webs. 

    

 
 
 

PRIORITY 3: 3.2 Raising attainment and achievement / 2.3 Learning, Teaching & Assessment 

Actions Drivers for Improvement (highlight) Impact/Evidence 

 

 Develop our approach to the teaching of 

writing using explicitly teaching reading and 

writing by Stephen Graham. 

 

 

 CYPIC writing focus in P4 and P5 to raise 

attainment.  

 

 

 

Service Improvement Plan 
● Curriculum – Meeting the Needs of All 

Learners 

● Wellbeing, Equality and Inclusion 

● Leadership 

 

NIF Driver  
1.  School leadership 

2.  Teacher professionalism 

3.  Parental engagement 

4.  Assessment of children's progress 

5.  School improvement 

6.  Performance information 

 

 

East Lothian Sails 
● Leadership 

● Learning 

● Relationships 

 

 

Improved data. 

P1 Early Level Achieved in: 

Reading – from 66.7% to 80% 

Writing - 61.4% to 75% 

L&T - 91.2% to 95% 

Numeracy - 71.9% to 85% 

P4 First Level Achieved 

Reading - 54.8% to 65% 

Writing - 41.9% to 55% 

L&T - 87.1% to 95% 

Numeracy - 46.8% to 60% 

P7 Second Level Achieved 

Reading - 28% to 50% 

Writing - 24% to 50% 

L&T - 46% to 75% 

Numeracy - 28% to 50% 
 
 



 

 
 
 

 

 
 

 

 Continue to develop learning through play 

including the use of block play across all 

stages.  
 

 

 

 

 

 

 

 

Regular opportunities for learning through play will be 

evident in all stages across the school. Pupils will be more 

engaged (Leuven scale).  

 

Improved staff knowledge and understanding of theory and 

pedagogy of play. 

 

 

 
 

 

 Develop community links so that children 

play an active role in their wider community.  

 

 

 

Data – increased involvement from community partners.  

 

 

 

 Develop our use of Digital Technology. 

 

Evidence of digital technology being used to enhance 

learning within shared classroom practice and forward 

planning discussions.  
 

 

 Embed and use our school blueprint for high 

quality teaching and learning within quality 

assurance. 

 

 School blueprint for high quality teaching and learning will 

be evident in all lessons and used as a reflection tool within 

shared classroom practice.  
 

 Explore the use of pupil voice within quality 

assurance.  

 

Feedback: Pupils will be involved more directly in the quality 

assurance programme.  
 

 Extend excursion opportunities.  

 

All classes will experience learning out with the school 

through planned excursions linked to our curriculum. 



 

Frequency of excursions will be increased – opportunity for 

pupils to feedback and increase engagement in learning.  

 Develop our approach to sharing wider 

achievements – introduce floorbooks. 

 

 

 

 Improve attainment in literacy and 

numeracy. 

 

Data- increased attainment in numeracy and literacy.  

    



 

 
 

 


